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JIner cornacoBanus padoydeil mporpaMMsbl ¥ CHUIINHBI
Pabovast mporpamMma AMCHUIUIMHBI « YTIpaBJI€HUE MMPOEKTaMHU B JIOTUCTHUKE» pa3zpaboTaHa B
COOTBETCTBUU ¢ (heepanbHbIM T'OCYJapCTBEHHBIM 00pa3oBaTeIbHBIM CTaHIAPTOM BBICLIETO

oOpa3oBaHus 10 HampasieHUIO NoAroToBKH 38.03.02 MeHEeKMEHT, YTBEPKJIEHHBIM IPUKA30M
Muno6puayku Poccun ot 12.08.2020 Ne 970

CocraButens (aBTOP) I1.A. KoBaneB-KpuBoHOCOB, KaH/I. TEXH. HAYK

Pabowast mporpamMma IHCIUIUIMHBI paccMOTpeHa W ono0peHa Ha 3acemanuu Haydno-
METOJIMYECKOT0 COBETa MHCTUTYTA, poTokoa Ne 08/21 ot 17 mapra 2022 r.
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Conep:xkanue

Llenu 1 3a1a4u OCBOCHHUS AUCIUTUINHBI

Mecto qucuumiuHel B ctpykrype OITOIT

[lepeveHb TUIAHUPYEMBIX PE3YJIBTaTOB O0YUEHUS 110 TUCIHMILIMHE, COOTHECEHHBIX C
IUTAHUPYEMBIMH pPe3yJIbTaTaMH OCBOEHUS 00pa30BaTeIbHOIN MPOrpaMMbl

O0®beMm, CTpYKTypa U CoJepKaHNE TUCIUILTUHBI B 3aUETHBIX €IMHUIIAX C YKa3aHUEM
KOJINYECTBA aKa/IEMHUUECKUX/aCTPOHOMUYECKHUX YacOB, BBIICTICHHBIX HA KOHTAKTHYIO
paboTy oOyJaronIuxcs ¢ mpernojaBaTesiem (1o BUIaM 3aHATHH) U Ha
CaMOCTOSITENIbHYIO paboTy 00y4aroLINXCs

[Tepeuenp 00pa3oBaTENBHBIX TEXHOJIOTUH, UCIIOIB3YEMBIX IPU OCYIIECTBICHUN
00pa3oBaTeNbHOrO MpoIiecca 10 AUCIUILTMHE, BKII0Yas IepeueHb JIMICH3HNOHHOTO
POTPAMMHOTO 00eCTIeUeHHsI, COBPEMEHHBIX MPO(ECCHOHANBHBIX 0a3 JaHHBIX
WH(POPMALMOHHBIX CIIPABOYHBIX CHCTEM

OrneHoYHBIE CPENICTBA ATl MPOBEICHHS BXOAHOTO, TEKYIIETO, pyOeKHOTO0 KOHTPOJIS
¥ TIPOMEXXYTOYHOHN aTTECTallMy O0YYAIOIIMXCS 110 TUCIUILINHE U METOINIECKHE
MaTepHaIbl 110 €€ OCBOCHUIO

OcHoBHasl U JJOTIOJTHUTENIbHAs Y4eOHOH TuTepaTypa 1 3JIEKTPOHHBIE
o0pa3oBaTesbHbIE PECYPChl, HEOOXOAMMBIE IS OCBOCHUS AUCUUTUINHBI
JlonoTHUTEIbHBIE PeCypChl MHPOPMAIIMOHHO-TEJICKOMMYHUKAIIMOHHOW CETH
«MHTEpHET» HEOOXOIUMBIE JIISI OCBOSHHS TUCIIUILITHHEI

TpeboBaHMsI K MUHUMAIILHOMY MaTepUAIbHO-TEXHUYECKOMY 00ECIICUCHHUIO,
HE00XO0IMMOTO ISl OCYIIECTBICHHUSI 00pa30BaTEIBHOTO MPOIEcca O AUCHUTUINHE

IIpuioxenne 1 OueHOYHBIE CPEICTBA IS IPOBEACHUS BXOAHOIO, TEKYILETO,
pYOEKHOI0 KOHTPOJIS U IPOMEKYTOUHON aTTecTalluy 00y4aroIuXxcs 0 JUCLUIUINHE
1 METOJUYECKHE MAaTEPHUAIIBI ITO €€ OCBOCHHUIO

IIpunnoxkenne 2 TepMuHOIOrHUECKUH cI0Baphb (rioccapuil)

Crp.

(67 I N =N

21

22

22

23

24

25

116
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1. lleaam 1 3a7a494 OCBOECHUS JUCHUTIIUHBI

JuctumuinHa «YTpaBieHUE MPOCKTaMH B JIOTUCTHKE» CIOCOOCTBYeT (HOPMUPOBAHHIO
npodeccuonanbuoit  komnereHuuu [IK-1 -  CnocoOHOCTH  OCYILIECTBIIATH — OpPraHHU3AIMIO
JIOTUCTHYECKON JNIEATEIBPHOCTH W YIPABJICHUE IEMSIMU TOCTAaBOK B paMKax TPYIOBBIX (DYHKIIHIA
B/01.6, B/02.6, B/03.6 (ITlpodeccuonanbubiii crangapt I1C 40.049 - CnienuanucT 1o JOTHCTHKE Ha
TPaHCIIOPTE).

ensiMu OCBOEHUS TUCIUIUIMHBI «YTIpaBiI€HHE NPOEKTaMU B JIOTUCTUKE)» SBIISIOTCS
TEOPETHUUYECKOE M MPAKTUYECKOE OBJIAJICHUE CTYJEHTOM COBPEMEHHBIMH METOJIAMU, OCHOBAMHU U
OCHOBHBIMH TIpUEMaMH YIIPABJICHUS MPOEKTaMU Ji1 MOCIEAYIOLIEro MX MpUMEHeHHs B cdepe
3¢ (HEKTUBHOTO yIPABICHHUSI IOTUCTUICCKON JACSITETLHOCTHIO.

OcHoBHbIE 337]a41 U3YUYECHUS JUCIUILTUHBI:

— HW3Yy4Y€HHUE OCHOB MPOEKTHOM JCSATEIBHOCTH;

— O3HAaKOMJIEHHE C OCHOBHBIMU TEXHOJIOTUSMU MPOEKTHOTO YIPaBJICHUA U HX
BO3MOKHOCTSIMU;

— W3y4YeHHE METOJIOB aHaJIKM3a U OLEHKU IPOEKTOB,;

— COCTaBJICHHE TJIaHa PaboT MO yYaCTHUIO B YNPABICHUU MPOEKTOM, IPOTPAMMOI BHEIPEHUS
TEXHOJOTMYECKHUX U MPOTYKTOBBIX HHHOBAIIMHN MIIM IPOrPaMMOM OpraHU3allMOHHBIX U3MEHEHUH.

[Iporpamma coctaBiieHa B COOTBETCTBUU C TpeboBanusimu denepanbHoro 3akoHa Ne 273-D3
«O06 oOpazoBanuu B Poccuiickoit ®denepanun», [Ipukaza Munoopuayku P® ot 05.04.2017 r.
Ne301 «OO6 yrtBepxkaenuu Ilopsinka opraHmzanud W OCYIIECTBJICHHS 00pa3oBaTEIbHOM
JIESATENIbHOCTH 1O 00pa3oBaTelIbHBIM MpOrpaMMaM BbICIIErOo 0OOpa3oBaHUs - MPOrpamMMam
OaxanaBpuaTa, IporpaMMaM cCHenuanuTeTa, nporpaMmaM marucrparyps», ®I'OC BO u yueOHbIM
IJIAHOM M0 HampapjieHut0 noarotoBku: 38.03.02 MeHemKMEHT, HanmpaBiIECHHOCTh «MEHEeIHKMEHT
OpraHu3aIun.

2. Mecto mucuuiiinbl B ctpykrype OITOIT

2.1. Yka3aHue MecTa IMCHUILUINHBI) B CTPYKTYpe 00pa30oBaTebHOIl MPOrpaMMbl

JlanHast AMcUMIIIMHA HW3y4YaeTcsi Ha TPETbeM Kypce B IISITOM CEMECTpe U OTHEeceHa K
JUCLUIUIMHAM YacTH y4yeOHOTo MiaHa, poOpMHPYEMOro yYaCTHUKaMU 00pa30oBaTeIbHOIO Mpoliecca.

HaubGonee oTuernvBO ypoBEHb NPOEKTHOW KYJIbTYpbl MEHEKepa MpOSIBISIETCS B CTUJIE
npo¢eCCHOHATIBHOIO MBIIIJIEHNUS — YCTOWYMBON CHCTEME NMPUHIUIIOB, MPaBHJ U HOPM TEOPETHKO-
IIPAKTUYECKOTO MBILIUICHUS, HANpPAaBIAIOLMX U PETYIMPYIOIIMX €r0 TPYJOBYIO IEATEIBHOCTh B
COBPEMEHHOM MHpE.

[TockonbKy TmpoeKkTHas KyJIbTypa JefaeT MNpo(ecCHOHANbHOE MBIIIICHHE MEHemIKepa
TBOPYECKUM, PACKOBAaHHBIM, KpDUTUUYECKUM, MIPUIAET EMY JONOJHUTENIbHBIE «CTEIEHU CBOOOABD) U
B KOHEYHOM cyeTe JienaeT npodeccuoHaga CcaMOOBITHOM JIMYHOCTBIO, CIIOCOOHOH K
CaMOCTOSITEIbHOMY BBIOOPY HEOOXOIUMBIX AEUCTBUN U HEOPMHAPHBIM PEIICHUSM CTOSIIINX Tepes
HUM TpobneM, To 0a3oil i M3y4YeHHs AUCLUIUIUHBI «YTIpaBICHHWE NMPOEKTAMU B JIOTHCTHUKE)
ABIIIOTCS 3HAHMUS HSKOHOMMYECKON TeopuH, TEOpUM OpraHU3alid, CTAaTUCTHKH, MAapKEeTHHTa,
OpPraHM3al[MOHHOTO IIOBEACHMSI, JIOTUCTUKH, COBPEMEHHBIX TEOPUN MEHEKMEHTA, YIpaBJICHUS
opraHusanuen (mpeanpusTueM) 1 Jip.

3apepmienne (opmupoBanus kommereHuuu IIK-1 mpoucxomuT mocne MpPOXOXKICHUS
MpaKTUKyMa MO MPOEKTHPOBAHUIO BBIMTYCKHONW KBaJIM(PHUKAIIMOHHON pPAOOTHI M MPOXOXKICHHUS,
YCIIEUIHOM 3aIlUThl MPOU3BOJCTBEHHON MPAKTUKHU (Hay4YHO-UCCIIe0BaTeNbCKas paboTa).
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2.2. Kanennapuplii rpadpuk popMUPOBaAHUSI KOMIIETEHIIHU

Tabmuna 1 - Kanengapuslii rpaduk dopmupoBanus kommereHimu [1K-1

Ne |HammeHnoBanue yuyeOHBIX AUCHUILIAH U IPAKTUK, YIACTBYIOIIUX B Kypest
n/n | oOpMUPOBAHUU KOMIIETEHLIUU 112 |3 |4
1 |DKOHOMHKO-MaTeMaTHUYECKHUE METO/IbI B TOTUCTUKE
2 | OCHOBBI JIOTUCTUKU
3 | YmpaBieHue NpOeKTaMH B JIOTUCTHKE +
4 | TpaHCHOPTHPOBKA B LIEMSAX MOCTABOK +
5 |Jlorucruka ckiaaupoBaHUs +
6 |Jlorucruyeckue pucku +
7 |Jloructuka yciyr B cdepe 3ApaBOOXpaHEeHUs +
8 |PanmonanbpHOE HCIIOJIB30BAHUE PECYPCOB
9 | Texnomorusi 0epexIIMBOTO MPOU3BOACTBA B JIOTUCTHKE
10 |IIpoekTupoBaHHe TOTUCTHUECKUX CHCTEM
11 | OcHOBBI TEXHOJNOTHI MPOU3BOJICTBEHHBIX MPOIIECCOB
12 | YopaBiieHne ”HHOBAIMOHHBIM Pa3BUTHUEM
13 | YopaBiieHue 4enoBeuYeCKUMH PECYpCaMu
14 | TexHonoruu KaJpoBOro MEHEIKMEHTA
15 [TpousBoacTBEHHAs MpPaKTUKA (TEXHOIOrHYecKas (IPOEKTHO- +
TEXHOJIOTMYECKas) MPAKTUKA)
16 |IIpousBoacTBeHHAs MpaKTUKA(HAyYHO-HCCIEA0BaTENbCKas paboTa) +

3. [lepeueHb MUIAHUPYEMBIX Pe3yJbTATOB 00yUeHUsl 110 JMCHUIIJIMHE, COOTHECEHHBIX €
INIAHMPYEMbIMH Pe3yJIbTATAMH 0CBOCHHUSI 00Pa30BaTeIbHON NPOrPaMMbl

3.1. ba3oBble NMOHATHUSA, HCITOJIb3YyEMbI€ B TUCHUIIJINHE

K 6a30BbIM NOHATHSAM, UCHOJIB3YEMBIM MPU U3YUYEHUU IHUCLUUIUIMHBI, OTHOCATCSA: aHAIU3,
Ka4yecTBO, JIOTUCTHKA, , [IOCTaBKHU, IPOEKT, Mpodiema, paboTa, pecypc, pe3yiabTar, CHCTEMA, CPOK,
yIpaBiIeHHE, 11eJ1b, SKOHOMHKA.

3.2. Il.iannpyembie pe3yabTaThl 00y4eHUs!

[InanupyembpiMu pe3ysibTaTaMd OOYUYEHHUsI 10 AUCIHUIUIMHE «YTIpaBJIeHUE TNPOCKTaMU B
JIOTUCTHKE» SBIAIOTCS 3HAHUA W YMEHHs, XapaKTepH3ylIIHe YPOBEHb (HOPMUPOBAHUS
komneTeHmu [IK—1 (cmocoOHOCTh OCYIIECTBIAT OPraHU3aIUIO TIOTUCTUYECKOHN IeITeTbHOCTH 110
MePEBO3KE TPY30B B IEMU MMOCTABOK).

Tabauna 2 — [lepeueHp pe3yapTaToB 00ydeHHsI, GOPMUPYEMBIX B XOJI€ H3yUEHUS AUCIUILIINHBI
Konu
Kon u HanmeHoBaHue
HauMEHOBAaHHE
. WHJMKATOpa JOCTHKEHUS [lepeuenp IaHUPYEMBIX PE3YJIHTATOB
YHUBEpPCaIbHOU .
YHUBEPCAIbHOU 00yueHHs 110 TUCLIUIUIMHE
KOMIIETEHIINH
KOMIIETEHIIUU
BBIITYCKHUKA
[1K-1. CnocobOHocTh I1K-1.3 Cnocoben 3HaTh:
OCYIICCTBIIATh OTPEIIETATE KPYT 3a1a9 B | — 3.1 - OCHOBBI CO3/IaHUS MMPOEKTA;
OpraHu3anuro paMKax IMOCTaBJICHHOM — 32 - 0COOEHHOCTHU peanusauuu
JOTMCTUYECKON LIeJIN ¥ BBIOUpATh TIPOEKTA;
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JeSITEILHOCTH 110 | ONTUMAJIbHBIE CLIOCOOBI UX
NepeBO3KE IPY30B B PpeILeHMsI, UCXOIS U3
LEMH MTOCTABOK UMEIOIUXCS PECYPCOB U

OTpaHUYCHUHN MTPOEKTA
JIOTUCTUYCCKOM
JIeSITEIILHOCTH 110
MIEPEBO3KE I'Py30B B LECIHU
ITOCTaBOK

- 33 -
MIPOEKTA.
YmMmerh:

— V.1 - npuHUMaTh y4acTHUE€ B CO3JIaHUU

IIPOEKTA;

— V.2 - npuHKUMAaTh y4acTHE B peanu3aluu

MIPOEKTA;

V.3 - npuHUMATh Y4acTHE B OIICHKE H
BBIOOpE MTPOCKTA.

METOABl OIEHKH M BBIOOpa

KOMIICTCHIUAMM

3.3. Marpuua cooTHeceHHMsI pa3/lejioB (TeM) MUCHMIUVIMHBI ¢ (pOPMHUPYEMBIMM B HHX

Tabnuua 3 — cooTHeceHHsI pa3AesoB (TeM) TUCIHUILINHBI ¢ POPMUPYEMBIMH B HUX KOMIIETCHIHSIMU

No Kon-o | Kozmbl popmupyemMbIXx KOMIIETEHIMH
A HaunmenoBanue pasjena/TeMpl JUCITUTIIMHBI
n/n 4acoB IIK-1.3
1 |Pa3nen 1. OCHOBBI CO3/1aHUS IPOCKTA 32/24 +
2 |Paznen 2. Peanu3zanus npoekra 86/64,5 +
3 |Pazmen 3. Ouenka u BBIOOp MPOEKTOB 44/33 +
3 | Ox3amen 18/13,5 +

4. O0beM, CTPYKTYPA U COJlepKAHUE JMCUMILINHBI B 324eTHBIX eAHHHUIAX C YKA3aHUEM
KOJIMYeCTBA aKA/IeMH4eCKHX/aCTPOHOMHYECKHUX YACOB, BbIeJICHHBIX HA KOHTAKTHYIO padoTy
o0yuarumuxcs ¢ npenojaasaresieM (110 BUAAM 3aHATHIA) M HA CAMOCTOSATEJIbHYIO padoTy
00y4yarImmxcs

4.1 O0beM JUCHUATIIHHBI

Tabnuna 4 — Tpy10eMKOCTh AUCIUILIMHBI

O06beM AMCUUIUTHHBL Bcero akan./ actp yacoB
Bcero 3adueTHLIX eIMHUIL 5
Bcero akaneMnueckux/acTpOHOMUYECKMX YacOB yUE€OHBIX 3aHATHI 180/135
B ToM uucne:
KOHTaKTHasi paboTa 00y4aroLIuXcs C MperoiaBaTesieM 90/67,5
1. ITo BuaM yueOHBIX 3aHATHIA: 84/63
Teopernueckue 3aHATUSA - 3aHATHS JICKITAOHHOTO TUTIA 30/22,5
3aHATHsSI CEMUHAPCKOTO THIIA 54/40,5
JIaGopatopHble paboThI -
2. IIpoMexyTOYHOM aTTecTalK 00yYaroIIerocs - SK3aMeH 6/4,5
CamocrosiTenpHas paboTa 00yJaronuxcs: 72154
[TonroToBka K KOHTPOJIBHBIM paboTaM -
BrIimonHeHne TBOpYECKHX 3aTaHUi 40/30
KypcoBoe npoekrupoBanue 12/9
[ToaroroBka K sK3aMeHy 12/9




4.2. CTpyKTYypa QM CHUAIINHbBI

Tabmuna 5 — CTpyKTypa AUCHUIIIMHBI

Bunst yueOHOI paboTHI,

BKJIFOYAs
8 CaMOCTOSITENIbHYIO PadoTy Bun xonTpons™
o § oOyyJaronuxcs u
Ne § 3 ° TPYI0EMKOCTh
i Pasnesn AuCUUIIIHHEL =2 :g (B wacax ayn/actp )
Ol g = A
) = 3 5 O
= =l > &l &
S0 Eg°
=
1 Paznen 1. OcHOBBI 5 [1-4) 30/22,5 8/6 8/6 - 114/10,5| BxomHO# KOHTPOJIb.
CO3J1aHUA IIPOCKTA Texymui KOHTPOJIb.
PyOeKHBII KOHTPOJIb
2 Pasnen 2. Peammmsamusa | 5 B-9, 80/60 | 14/7,5 |30/22,5| - 36/27 | Texyuiuii KOHTPOJIb.
IIPOCKTA PyOexXHBII KOHTPOIIb.
3 Pa3nen 3. Ouenkau | 5 104 40/30 8/6 | 16/12 | - | 16/12 | Tekymuii KOHTPOJIb.
BBIOOD ITPOCKTOB 14 Py0GexHBI KOHTPOJTD.
4 Kypcogast pabota 5|1-| 12/9 - - - 12/9 Kypcogast pabota
14
Bcero mo Bumam yueOuwix| 5 |1-|162/121,5/30/22,5|54/40,5| - |78/58,5
3aHATUN 14
ITpomesxyrounas arrecranus. | 5 |15 18/13,5 - - 6/4,5| 12/9 DK3ameH
Bceero 51|1-| 180/135 [30/22,5|54/40,5|6/4,5|90/67,5 JK3aMeH
14
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4.3. Copep:xaHue IMCUMILIMHBI, CTPYKTYPHPOBaHHOE IO TeMaM (pa3jaesiam)

4.3.1. TeopeTnuecKkue 3aHSITHS - 3AHATHS JEKIIMOHHOTO THIIA

Ta6muia 6 — ConepxaHue JICKIIMOHHOTO Kypca

HaumenoBanue pazaena

Bunapr 3ansaruii;

10 THJAKTUYCCKUM

3agayaM/ o

Ne Kon-Bo OrneHouHoe DopMupyeMblii
i (MoyIisl) AUCUUTUIMHBI, Copepxanue 4aCOB croco0y CpEICTBO pesysIbTar
TEMBI U3JT0KEHUSA
y4ebHOro
MaTepHaa
1 | Pa3pmes 1. OcHOBBI cO31aHUS NPOEKTA 8
11 Tema 1.1. MecTo ynpaBieHus IPOEKTaMU B CUCTEME MEHEPKMEHTa peanpusatus. Llenu 2 BCTYIIUTEIbHAS TeCcT 3.1 - ocHOBHI co3aHus
CyIHOCTh IPOEKTHON | ympaBieHHs NpoekTamMu. IIpoexTHel moxaxon K ymnpasineHuto. IlpusHaku JeKIMs / IeKUusl | yCTHBII onpoc IIPOEKTA
JEeSATEIBHOCTH npoekTa. [IpoekT u ero okpyxeHue. nHpOpMAnHs C
3JIEMEHTaMHU
BU3YyaJIN3aIAN
1.2 Tema 1.2. [Tonsatue «mnpoekray. TUMOIOrUsA MPOCKTOB. IIpWHIMIBI, eTd U (QYHKIHH 2 TeMarudeckass | yCTHBIA onpoc | 3.1 - OCHOBBI CO3aHUS
[IpoexT 1 npoeKTHbIE ynpasneHusi npoekramu. Ilotpebutemm mpoekToB. llemn pa3paboTku JIeKOus / TEeKIHs- IpoeKTa
MaTepHalIbl npoektoB. OpraHW3alMOHHbIE, ONEpPalMOHHbIE W BPEMEHHBIE PaMKH JIICKyCCHSI
npoekToB. TpeOoBaHMSA K NPOEKTHPOBIIMKAM, YYaCTHHKaM W HPOEKTHOH
uHpopmanum.
13 Tema 1.3. Ionsartue «ku3HEHHBIN UK. Da3bl (3TAMbl, CTaJUH) IPOSKTHOTO IUKJIA U UX 2 TeMaTHdeckass | yCTHbIHM ompoc | 3.1 - OCHOBBI CO3AaHUs
JKuzneHHBIH KT XapaKTepUCTHUKH: MIPEIMHBECTUIIMOHHAS, HMHBECTUIIHOHHAS, NeKIMst / JTeKIusi- MIPOEKTa
MIPOCKTAa, JKCIUTyaTaloHHas (asa nmpoekTa. 3aBeplieHHe MPOEKTa. 3aKpPhITHE MPOEKTa. BU3YyaIH3aIHs
XapaKTepUCTHKA €ro JIukBumanmss  mpoekTa M HETaTUBHBIX  COIMAJIBHO-3KOJOTMYECKHX
JTAIOB MOCTEICTBUM €ro peanu3anuu. MeToAsl M CIOCOOBI yBEIHUYCHHs INepHoja
«TIOJIE3HBIX CTaIHI».
14 Tema 1.4. [locnenoBarenbHOCTh CO3AAHMSA MMPOEKTa M XapaKTEPUCTHKA €ro 4YacTew. 2 TeMaTuueckass | ycTHbIA onpoc | 3.1 - OCHOBBI CO3aHUs
CocraB u conepxkanue | CTpykTypa MpOEKTHBIX MaTepuajioB M  OCHOBBl HMX  COCTaBIICHHS. JeKIMst / JTeKuus- MIPOEKTa
TPaJULMOHHBIX OdunmanbHas 9acTh NPOEKTHBIX MaTepHasoB. J(OMOIHUTENFHBIE MaTepHaIbl. BHU3yaIu3alus
HOpoeKTHBIX MaTtepuanoB | ConepxaHue TEXHUYECKOH, KOMMEpYECKOii, HMHCTUTYLIMOHAIBHOM,
(bMHAHCOBOH, YKOHOMHYECKOH, COIMAIBHON, YKOJIOTUYECKON COCTaBIISIOIIECH
IIPOEKTAa.
2 Pasnen 2. Peanu3zanusa npoexkra 14
21 Tema 2.1. Peanuzanus mnpoekra. Otambl peanuzanuu npoekta. OCHOBHBIE AaCHEKThI 2 TeMaTudeckas | yCTHBIH ompoc 3.2 - ocobeHHOCTH
Peanu3arus npoekra peamm3anyu npoekta. CpencrTa paspabotku GopmanbHOTO T1aHa. KoHTpoub JIEeKIHS / JTeKIUs- peanu3anuu mpoeKTa
Haj peann3anued mpoekrta. OCHOBHBIE MEPONPHATHS, OOECIICUHBAIOIIIE BHU3yaJIH3aIUsI

KOHTpPOJIb pealu3aluy MpoekTa. Beibop kpurepueB KoHTpossi. OcoOeHHOCTH
OpraHu3alMoHHBIX (OpM OpeAnpusiTuii pa3padaThiBAIOIINX M PEATH3YIOIINX




MIPOEKT.
2.2 Tema 2.2. IIpoexTtHbil aHanu3. IloHATHE MPOEKTHOrO aHalM3a, €ro LEMH M 3aJayi. TeMaTudeckas | yCTHBIHM ompoc 3.2 - ocobeHHOCTH
IIpoexTHbIil aHanu3 OOBeKT u3ydeHHs NPOeKTHOro ananuza. Crenuduka MPOEKTHOTO aHaIH3a. JeKIMs / TeKIusi- peanu3anuy mpoeKTa
MexaHu3M U METOAbl IPOEKTHOTO aHajau3a, €ro TUIOJOTHUs, NPHUMEHEHHE BU3yalIH3ausl
CocTaB IPOEKTHOTO aHajau3a. DTallbl aHANIM3A: NPEIBAPUTENBHBINA, TEKYIIUH,
nocienyomuil. AHamu3 peaJn3yeMOCTH NPOEKTa: BHEUIHHE U BHYTpEHHME
(haKkTOPBHI, BIUSAIONINE HA MPOCKT, €T0 PeaTM3yeMOCTh U 3P (PEKTHBHOCTD.

2.3 Tema 2.3. CocTaBieHHe TPOSKTHOH CMeThl. I[IpoeKTUpOBaHHWE PECYPCOEMKOCTH U TeMaTH4ecKas | yCTHBIM Ompoc 3.2 - ocobeHHOCTH
3aTpaThl 110 IPOEKTY M | 3aTPATOEMKOCTH. BIODKET M OCHOBBI €r0 COCTaBJICHHS IIPU YIIPaBJICHUN JEKIHs / TeKIus- peann3aiyy MpoeKTa
uX (UHAHCHPOBAHHE npoektamu. [Ipomecc mpoekTHoro OromxerupoBaHusi.  DopMmMHpoBaHHE BU3YaJIN3aIHS

Oromkera mpoekta. OmnpeneneHne mNOTpeOHOCTH B (PUHAHCHPOBAHMM U
JOTOJIHUTENFHON TOTpeOHOCTH B (MHAHCHPOBAaHWH TNpoekTa. McrouHuMkn
¢uHaHcupoBaHus mpoekta. Crneuuduueckue Qopmbl  (HHUHAHCHPOBAHUS
IIPOEKTOB.
24 Tema 2.4. PeanbHBI JEHEXKHBIM MOTOK IO NPOEKTY U €ro CTpykrypa. OCHOBBHI TeMaTU4ecKasl | yCTHBIH OIIPOC 3.2 - ocobeHHOCTH
IIporuosuposanue COCTaBJICHUSI TPOTHO3HOW (DMHAHCOBOH JOKYMEHTALUUMH MO MPOEKTY. JeKIHs / JTeKIusi- peau3aIuy MpoeKTa
pe3yIbTaToOB IIporHo3HbIil arperupoBaHHBIA OTYET O IBIKCHUM JACHEXKHBIX CPEACTB IO BU3YyaIH3aIHs
peanu3anyy IpoeKTa MPOEKTY, OTYET O MpUOBUIAX M yOBITKax, arperupoBaHHBIA OanaHC Mo
npoekty. GUHAHCOBasI PEATN3yeMOCTh MPOEKTA U €ro aJalTUBHOCTh. D QeKT
OT HpoeKTa. 3aBUCHMOCTh peajM3allii IpoekTa U 3¢ddekra 1Mo mpoekry or
METOJIOB M HHCTPYMEHTOB (DMHAHCHPOBAHMUS.
3 Pasnen 3. Ouenka u BbIOOP NPOEKTOB
3.1 Tewma 3.1. Obmass cxema oreHkd mnpoekta. Cdepbl, (akTopsl, KPUTEPUH OICHKH TeMaTuveckas | yCTHBINA ompoc | 3.3 - METOABI OLIEHKH U
Or1eHKa IPOEKTOB npoekra. Kommepueckasi, sJkoHOMUUecKasi, (PUHAHCOBas, OO/KETHAsT OLIEHKa JeKUus / JTEeKIHsI- BbIOOpaA MpoeKTa
npoekta. Buapl ¢(uHAHCOBO-3KOHOMHYECKOH 3(MPEKTUBHOCTH MPOEKTA. BU3yaIH3aIHA
Merto/p! OLIEHKH NPOEKTOB. BimsiHue npoekta Ha (GMHAHCOBO-3KOHOMHYECKOE
COCTOSTHHE TIPEINPHUATHS PeasM3yIOIIero npoekt. GuHaHcoBas aJanTHBHOCTh
MIPOEKTA.
3.2 Tema 3.2. Ouenka npoekToB. OneHKa KOHKYPUPYIOUIMX HpoeKToB. OLEHKa MaKeTOB TeMaruyeckas | yCTHBINA onpoc | 3.3 - METOABI OLIEHKU U
AJBTEepHATUBBI U BBIOOP | B3aMMO3aBHCHUMBIX M B3aMMOJIOTIOIHSIOMINI POEKTOB: IT0AXO/AbI, IIPHHIIMITHI, JIeKus / TeKIUst- BEIOOpA IPOEKTA
MPOEKTa MexaHu3M. llenp omenku. OOmas cxema CpaBHEHHS W OLEHKH HPOEKTOB. JUCKYCCHS
AHanu3 anbTepHaTUBHBIX NPOEKTOB. BrIOOp npoekTa.

3.3 Tema 3.3. Puck. Tunonorus nmpoekTHbIX pUCKOB. CIEHapHBIM MOAXOJ K YIPaBICHUIO TemMaTudeckas | yCTHbIM onpoc | 3.3 - METO/Ibl OLIEHKHU U
HeomnpenenenHocts 1 | mpoekTHbIMU  puckaMH. OlLieHKa YCTOHUMBOCTUM MPOEKTa B  YCIOBHAX JIeKNus / TEeKIUst- BEIOOpA IIPOEKTA
PHUCK B yIpaBICHUU HeomnpeaeneHHocTH. CucteMa METOA0B yXo/Ja OT IPOEKTHBIX PUCKOB. MeTo bl BU3yallu3alus

MPOEKTaMH 00pBOBI C MPOECKTHBIMH PHUCKAMH. YUYET PHUCKOB MpH pacdere d¢d¢dekra oT
mpoekTa. OCHOBBI yueTa MPEMHUH 3a PHCK.
34 Tema 3.4. IlonsiTME MOHUTOPHMHIra, JMArHOCTUKH, OHKCIEPTU3bl IIPOEKTOB: LIEJH, UTOTOBAS JIGKIHSA / | yCTHBIA ompoc | 3.3 - METOABI OIICHKH U
MOHUTOPHHT, 3Ha4YeHHne. OKcIepTHoe 3arimodeHne. [lopsmox mpoBeAeHHs SKCHEPTH3BI JeKIHS- BBIOOpa MpoeKTa
JAarHOCTHKA U mpoekta. OCHOBHBIE TMIpaBHWIa JKCHEPTH3Bl IpoeKTa. 1peboBaHUS K BHU3yaJIH3aIUsg

JKCIIEPTH3a ITPOCKTOB B

OKCIICPTHOMY 3aKJIIOYCHHIO. Bausane IIPOCKTOB Ha TEXHHUKO-DKOHOMHWYCCKHUEC
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JIOTUCTHYECKOMH n  (QuHAHCOBBIE  TOKazaTend  mpeanpusatus. KoapuiueHTHBIR U
JESATEIBHOCTH WHTETPAIbHBIA aHAJIM3 BIHSHUS IIPOEKTa HAa II0KA3aTeNd AEATEIbHOCTH
MPEANIPUATHS ¥ UX OTPRKEHHUE B KCIIEPTHOM 3aKJIIOYCHHH.
Bcero 30
4.3.2. 3aHATHS CEMHHAPCKOI0 THIA
Tabmuna 7 — CoaeprkaHue NpakTUYECKOro (CEMUHAPCKOro) Kypea
N ®dopma N
Ne TeMbl IPaKTUUECKUX 3aHATUH. Kon-Bo OreHouHOE DopMupyeMBblii
n/n 4acoB TPOBCICHIA CpENCTBO pe3ynbTar
3aHATHS
1 | Pa3nea 1. OCHOBBI cO31aHUs IPOEKTA 8
11 Tema 1.1. CymHOCTs IPOSKTHON AEATEIBHOCTH
IIpakTuueckoe 3anatue Ne 1. @opmMupoBaHue UIEH MIPOCKTA. 2
1. ®poHTaNBHBI OIIPOC IO TEME: OpOoHTANIBHBII IIpumepHsbIit 3.1 - OCHOBBI cO3aHUSA
DopMHPOBaHHUE UAEH IIPOCKTA. orpoc nepeveHb IIPOEKTa
PazpaboTka gepeBa meneit KOMMEPUECKOH OpraHM3aIiH. BOIIPOCOB
ITocTpoenue nepeBa Leseil mpoekTa.
®dopmupoBaHue JIepeBa PEIICHUH 110 MIPOEKTY.
2. TBopueckoe 3a/1aHue Mo BOIPOcaM:
®dopmMupoBaHHE HIEH TIPOCKTA.
PaspaboTka nepeBa meneir KOMMepYecKOi OpraHU3aIlHH. TBopueckoe | Tembl rpyHIOBBIX V.1 - npuHUMATH
IocTpoenue nepesa Leneil mpoekTa. 3a/1aHKe W/unm ydacTHe B CO3JaHUU
DopMHpOBaHHE JepeBa PeIICHUH 0 TIPOEKTY. MHIUBUAYaTbHBIX MIPOEKTa
TBOPYECKHUX
3aJlaHuI
1.2 | Tema 1.2. [IpoeKT 1 NPOEKTHBIE MaTEPUAIIBI
IIpaxTndeckoe 3ansaTre Ne 2. PeIHOYHOE 0O0CHOBAaHHE MIPOCKTA. 2
1. ®poHTaIBHBI OIIPOC IO TEME: OpOHTAJIBHBII IIpumepHsbIit 3.1 - OCHOBHI cO3TaHUS
Omnpenenenne BO3MOXXHBIX 00bEMOB ITOTPEOJICHHST PHIHKOM IPOEKTHPYEMOTO ITPOIYKTa. orpoc nepeyeHb MIPOEKTa
AHanu3 ycnoBUH peanu3anuy IpoeKTa. BOIIPOCOB
2. TBopueckoe 3a/iaHue Mo BOIpocam: TBopueckoe | Tembl rpyHnIOBBIX V.1 - npuHUMaTh
Omnpenenenne BO3MOXXHBIX 00bEMOB IOTPEOJICHHST PHIHKOM IPOEKTHPYEMOTO ITPOIYKTa. 3aJjaHue /M y4acTHe B CO3JaHUU
AHanu3 ycIoBUH peanu3aliy IpoeKTa. WHIUBHY ATEHBIX IpoeKTa
TBOPYECKHX
3aJaHuN
13 Tema 1.3. JKu3HEHHBIN IIUKII IPOEKTA, XapaKTEPHUCTHKA €r0 ATAIIOB
[pakruueckoe 3ausitue Ne 3. PiHOUHOE 000CHOBAaHHE MPOEKTA.
1. ®poHTAIBHBIH OIIPOC 1O TEME: 2 OpOHTAJIBHBII IIpumepHsbIit 3.1 - OCHOBHI CO3TaHUS
O6ocHoBaHME 00beMa MOTPEOIeHUE MPOTYKIIUHU TI0 TIPOEKTY. oTpoc nepeyeHb MPOeKTa
Bri6op MeToa menooOpazoBanus 1 GOPMHUPOBAHHUE TICHBI. BOIIPOCOB




11

2. TBopueckoe 3aaHue 10 BOIPOCaMm: TBopueckoe | Tembl rpyNIOBBIX V.1 - npuHuMaThL
O6ocHOBaHME 00beMa MOTPEOIICHUE MMPOTYKIIUH TI0 TIPOCSKTY. 3a/1aHue /A ydacTHe B CO3JaHUN
Br16op meTona rieHooOpa3zoBaHus U (pOpMHUPOBaHHE LICHEI. WHAWBHAIYAITBHBIX MIPOEKTa
TBOPUYECKHUX
3aJaHuN
1.4 | Tema 1.4. CocTaB u conepKaHue TPAAUIINOHHBIX MPOSKTHBIX MaTePHAIOB
[Ipaxtudeckoe 3anaTue Ne 4, OnpezneneHne pecypCoOeMKOCTH U 3aTPaTOEMKOCTH TIPOEKTA. 2
1. ®poHTaNBHBI OIPOC 10 TEME: OpOoHTAJIbHBII IIpumepHsbIit 3.1 - ocHOBBI cO3JaHUs
OnpezeneHue NOTPEOHOCTH B Pa3IMYHBIX BUIAX PECYPCOB. orpoc nepevyeHb MIPOEKTa
DopMHUPOBaHUE CMETHI 3aTpaT KalUTAJIOBIOKEHUH, ONIEPallMOHHOM e TeTbHOCTH. BOIIPOCOB
2. TBopueckoe 3aJjaHHe TI0 BOIIPOCAM: TBopueckoe | Tembl rpynIoOBBIX V.1 - mpuHUMaTh
OnpeneneHue NOTPEOHOCTH B Pa3IMYHBIX BUIAX PECYPCOB. 3a/laHue W/unm ydacTHe B CO3JaHUU
@®opMupoBaHUE CMETHI 3aTPAT KAUTAIOBIOXKEHHH, OTIEPAIIIOHHON 1EATEIbHOCTH. HHIUBHUY ATEHBIX IpoeKTa
TBOPUYECKHUX
3aJaHuN
2 Pasnen 2. Peaau3anusi npoekTa 30
2.1 Tema2.1. Peanmuzanus mpoekra
IIpakTuaeckoe 3anarue Ne 5. [lnannpoBaHue peann3alnu MpoeKTa. 8
1. ®poHTaNBHBIN OIPOC N0 TEME: OpOoHTANIBHBII IIpumepHsbIit 3.2 - ocobeHHOCTH
PazpaboTka maHa peanu3aniy IpOeKTa. orpoc repeueHb peanu3ay IpoeKTa
BripaboTka Mocie0BaTeNbHOCTH peain3alud U (OPMUPOBAHHE OPraHM3allMOHHONW CXEMBbl peallU3aluu BOTIPOCOB
MIPOEKTA.
IToctpoenue cereBoro rpaduka u/wik quarpaMmms ['anTa.
2. TBOpUeCcKOe 3aaHKe 10 BOIPOCaM TBopueckoe | Tembl rpynmnoBbIX V.2 - npuHUMaThH
Pa3paboTka miana peann3aliy MpoeKTa. 3a/1aHKe W/unm ydacTHe B peann3aluu
BripaboTka Mocie0BaTeNbHOCTH peain3aiud U (OPMUPOBAHHE OPraHM3allMOHHONW CXEMBbl peallU3aluu WUHIUBUAYaTbHBIX poeKTa
MPOEKTA. TBOPUYECKHUX
[NocTpoenue cereBoro rpaduka u/uian auarpammsl ['anTTa. 3aaHUH
2.2 Tema 2.2. IIpoeKTHBIN aHATH3
[paxrrdeckoe 3ansaTre Ne 6. [IpoeKkTHBIN aHATH3. 6
1. ®poHTaATBHEII OIPOC IO TEME: OpOHTANIBHBIHI IIpumepHsbIit 3.2 - ocobeHHOCTH
CocTaB IPOEKTHOTO aHAJIN3A. orpoc repeyueHb peanu3any IpoeKTa
Oranel aHAIHU3a: MPEaBAPUTEIBHBIN, TEKYIIUH, TOCIE Y OLITHA. BOIIPOCOB
AHanm3 peaNn3yeMOCTH TIPOEKTa: BHEUTHWE W BHYTPEHHHE (aKTOPHI, BIISIONIME Ha MPOEKT, €ro
peanu3yeMocTs U 3GEKTHBHOCTb.
2. TBopueckoe 3aJaHue 10 BOMPOCAM: TBopueckoe | Tembl rpyNIOBBIX V.2 - mpuHUMaTH
CocTaB IPOEKTHOTO aHAJIN3A. 3a/1aHue 1770781078 ydacTHe B peann3anun
Oransl aHaIU3a: MPEABAPUTEIBHBIN, TEKYIIUH, TIOCIE Y FOLITHH. WHIMBUY AITbHBIX npoeKTa
AHanu3 peaqu3yeMOCTH MpOEKTa: BHENIHWE W BHYTPEHHHE (AaKTOpHI, BIMSIONIME HA IPOEKT, €ro TBOPUYECKHUX
peanmzyeMocTh U 3Q(HEKTHBHOCTb. 3aJaHUH
2.3 | Tema 2.3. 3arpatsl 0 MPOEKTY U UX (PUHAHCHPOBAHHE
[pakrryeckoe 3ansitue Ne 7. @opmupoBaHue nporpaMmsl pUHAHCHPOBAHHSI IPOEKTA. 6
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1. ®poHTANBHBIH OMPOC IO TEME: OpoHTATBHBIN [IpumepHsIit 3.2 - ocobeHHOCTH
Onpenenerne NOTPeOHOCTH B GMHAHCHPOBAHUH. orpoc TepeyeHb pea3anuy IpoeKTa
Pa3paboTka abTepHATHBHBIX HCTOYHUKOB (DMHAHCHPOBAHHS. BOIIPOCOB
OmnpeneneHne KpUTEpreB BEIOOPa, NCTOYHUKOB (PHHAHCHPOBAHUS.
Br160p, onTHMU3anus CTPYKTyphl HCTOYHUKOB.
2. TBopueckoe 3aJjaHue IO BOIIpOcaM: TBopueckoe | Tembl rpyNIOBBIX V.2 - npuHUMATH
Omnpenenenne MOTpeOHOCTH B (PMHAHCUPOBAHUH. 3aJaHue W/unm y4acTHe B peaii3aliun
Pa3paboTka aJbTepHATHBHBIX HCTOYHUKOB (DMHAHCHPOBAHHSI. WHMBHIYaJTbHBIX IpoeKTa
Omnpenenenne KpUTEpUeB BEIOOpa, HCTOYHUKOB (PMHAHCHPOBAHUS. TBOPYECKHUX
Br100op, onTHMHU3aLuUs CTPYKTYPBl HCTOYHHKOB. 3aJaHuH

2.4 | Tema 2.4. [Iporuo3upoBaHue pe3yabTaTOB pealnu3aliy MpOeKTa
[MpakTrueckoe 3anstue Ne 8. OnpezeneHue pe3ybTaTOB peai3aluy MPOeKTa. 8
1. ®poHTANBHBIN 0IPOC O TEME: OpOHTANIBHBII IIpumepHsbIit 3.2 - ocobeHHOCTH
[IporHo3upoBaHue pe3yabTaTOB pPeaTH3aliH IPOEKTa. orpoc repeueHb peanu3ay IpoeKTa
®opMupoBaHEe MPOrHO3HOTO OanaHca. BOIIPOCOB
[IporHo3upoBaHue pe3yabTaTOB peali3aliy IPOEKTa.
®opmupoBaHHUE 0TYETA O IBIKCHHUH JICHEKHBIX CPEACTB.
2. TBopueckoe 3ajaHue Mo BOIPOCaM: TBopueckoe | Tembl IpyNIOBBIX V.2 - npuHuMaThH
IIporHo3upoBaHue pe3yabTaToOB pealn3aliy MPOEKTa. 3a/laHKe W/unm ydacTHe B peann3alun
dopMupoBaHie IPOrHO3HOTO OanaHca. WHMBHY AJTbHBIX poeKTa
[Iporao3upoBaHue pe3yIbTaTOB PEeaTH3aLUHU IPOEKTa. TBOPYECKHX
PopMupoOBaHKE OTYETA O JBUKEHUU JIEHEKHBIX CPECTB. 3a1aHUI

3 | Pa3nea 3. OneHka u BHIOOP MPOEKTOB 16

31 Tema 3.1. OueHka MpoeKToB 4
IIpaxTrdeckoe 3ansaTue Ne 9. OneHka MpoeKToB.
1. ®poHTaNBHEI OIPOC IO TEME: OpOHTAJIBHBII IIpumepHsbIit 3.3 - METOABI OIICHKH
OO1mas cxema OIeHKH ITPOEKTa. orpoc repeyueHb 1 BBIOOpA MIPOEKTA.
Coepsl, pakTopbl, KpUTEPHH OLICHKH POEKTA. BOIIPOCOB
Kommepueckas, skoHOMHU4ecKast, prHaHCOBas!, OI0/DKETHAS OIICHKA ITPOCKTA.
Bunpl hruHaHCOBO-3KOHOMHYECKOH 3 PEKTUBHOCTH MTPOEKTA.
MeTo/1bI OLIEHKH TIPOEKTOB.
Bnusane npoexTa Ha pUHAHCOBO-3KOHOMHYECKOE COCTOSIHUE MPEAIPUATHS PEATTH3YIONIETO MTPOEKT.
dunancoBas ATalITUBHOCTH ITPOCKTA.
2. TBopueckoe 3aJaHne 10 BOMPOCAM: TBopueckoe | Tembl rpylIOBBIX V.3 - mpuHUMaTH
OO6mmas cxema OIeHKH TPOEKTa. 3aJaHne H/unn yJacTue B OIICHKE U
Cdepsl, pakTophl, KPUTEPHUN OLIEHKH MPOEKTA. MHAVBUAYaJIbHBIX BBIOOpE MpOeKTa.
Kommepueckas, skoHoMHuuecKast, (PUHAHCOBasI, OI0/PKETHAS OIICHKA MPOEKTA. TBOPYECKHUX
Bunpl hruHaHCOBO-3KOHOMHYECKOH AP PEKTUBHOCTH MTPOEKTA. 3aJlaHuH

MGTO,Z[LI OLICHKH NPOCKTOB.
Bausaue IIPOCKTA HaA (I)I/IHaHCOBO-3KOHOMI/I‘l€CKOC
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3.2 Tema 3.2. AnpTepHaTHBBI U BEIOOp MTPOEKTa 4
Ipaxrrdeckoe 3ansTre Ne 10. AnbTepHATHBEI B BEIOOP TPOCKTA. OpoHTATBHBIN [IpumepHsIit 3.3 - MEeTOXBI OLIEHKU
1. ®poHTaNIBHBIN OIPOC IO TEME: oIpoc TepeveHb ¥ BBIOOpA MIPOCKTA.
OueHka KOHKYypHpYMOIHMX MpoekToB. OIEHKa MAaKeTOB B3aMMO3aBHCHUMBIX W B3aWMOIOMOHSIOMINH BOIIPOCOB
MPOEKTOB: MOAXO0bI, TPUHILIMIIBI, MEXaHHU3M.
Llens omeHku.
OO1mas cxema cpaBHEHHUS M OLIEHKU TIPOEKTOB.
AHanu3 albTepPHAaTUBHBIX IPOEKTOB.
Bri6op mpoekra. TBopueckoe | Tembl rpynIoOBBIX V.3 - mpuHuUMaTh
2. TBopueckoe 3aJjaHue IO BOIIPOCaM: 3a/laHue W/unm ydacTHe B OLIEHKE U
OrieHKa KOHKYPHUPYIOIIUX IPOEKTOB. UHIUBUAYaATbHBIX BBIOOpE TPOEKTA.
Bri6op mpoexra. TBOPYECKHX
3aJaHuN
3.3 Tema 3.3. HeomnpeneneHHOCTh 1 PUCK B YIIPABJIECHUU MTPOCKTAMHU 4
[paxrrdeckoe 3anstue Ne 11. Ydaer pucka rnpu GOpMHUPOBAHUN IIPOCKTA. OpOoHTANIBHBII IIpumepHsbIit 3.3 - METO/IbI OLIEHKH
1. ®poHTaNBHBIN OIPOC IO TEME: ornpoc nepeyYeHb 1 BBIOOpA MPOEKTA.
Y4er pucKoB IO MPOEKTY. BOIIPOCOB
AHanu3 BO3MOXHBIX PUCKOB.
Vcionp3oBaHue mpu pa3paboTke MPOEKTa MEp 3aIUTHI OT PUCKOB.
2. TBopueckoe 3aJjaHHe 10 BOIIPOCAM:
Y4eT pucKoB 10 IIPOEKTY.
AHayn3 BO3MOXHBIX PUCKOB. TBopueckoe | Tembl rpynIoOBBIX V.3 - mpuHUMaTh
Hcnonp3oBanue npu pa3paboTKe MPOeKTa Mep 3alIUThI OT PHUCKOB. 3a/1aHKe W/unm y4acTHe B OLIEHKE U
WHIUBUAYaTbHBIX BbIOOpE MpOeKTa.
TBOPYECKHX
3aJaHuN
3.4 Tema 3.4. MOHUTOPHHT, IMaTHOCTUKA U SKCHEPTU3a IPOEKTOB B IOTHCTUYECKOH JESTEIbHOCTH 4
[pakrrdeckoe 3ansTue Ne 12. DkcrepTr3a IpOEKTOB. OpOHTANIBHBII IIpumepHsbIit 3.3 - MEeTO/1bI OLIEHKH
1. ®poHTaNIBHBIN OIPOC IO TEME: orpoc TepeyeHb 1 BBIOOpA MIPOEKTA.
OKCIEepTHOE 3aKII0UEHUE. BOIIPOCOB
Iopsinok mpoBeeHUs SKCIEPTHU3BI IPOCKTA.
OCHOBHBIE TIpaBHJIA 3KCTIEPTU3HI IPOEKTA.
TpeboBaHMS K SKCIIEPTHOMY 3aKITIOYESHUIO.
BrusHMe IpOEKTOB Ha TEXHUKO-3KOHOMHUYECKUE U (PMHAHCOBBIEC TOKA3aTEIH MPEIIPUSTHS.
KoadduurenTHBIN 1 HHTETpaNBHBIN aHATH3 BIUSHAS IPOESKTA Ha TOKa3aTelH. TBopueckoe | Tembl rpyNIOBBIX V.3 - mpuHUMATH
2. TBopueckoe 3aaHue 10 BOIMpPOcaMm: 3a/1aHue u/unu yJacTue B OIICHKE U
OKcIepTHOE 3aKII0UEHUE. VMHAUBUIYaJIbHBIX BBIOOpE TPOEKTA.
BrnusiHMe NpOeKTOB Ha TEXHUKO-9KOHOMHUUYECKHE M (PMHAHCOBBIE MTOKA3aTEIIH NPEAIPUSTHS. TBOPYECKHUX
KoapunmeHTHbII 1 MHTErpaJIbHBIN aHAIM3 BIMSHUS IPOEKTa Ha OKa3aTelH 3aJaHui
Bcero 54
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4.3.3. CamocrosiTesibHasi padoTa

Tabmuua 8 — 3aganust Ui CaMOCTOSITENIbHOTO U3yUCHHS

Ne Tema Kon-Bo OrneHouHOE DopMupyeMslii
n/n 4acoB CPEICTBO pe3yapTarT
1 Paznen 1. OcHOBBI CO31aHUs IPOEKTA 16

11 Tema 1.1. CymHocTs NPOEKTHON ESTEIBHOCTH
1. IToaroToBKa K YCTHOMY ONpPOCY IO TEeME JEKIHUU: 1 ITpumepHsIit 3HaHUE OCHOB
IMosicauTe MECTO yNpaBIeHHUs IPOSKTAMHU B CHCTEME MEHEKMEHTA MPEIIPHUTHSL. TepedeHb CO3JJaHUS MIPOEKTa
KakoBbI 1ienu ynpasieHus IpOeKTaMu? BOIIPOCOB
[MosicHuTE CYIIHOCTH IMTPOEKTHOTO MOIX0/1a K YIIPABICHHIO.
[lepeuncnure MpU3HAKH MIPOEKTA.
ITpoekT u ero okpy’KeHue.
2. IloaroToBka K mpakTrdeckoMy 3ansaTuio Ne 1. @opMupoBaHue HeH IpoeKTa. 2
2.1. ®poHTaNbHBIN ONPOC 10 TEME: IIpumepHsIit 3HaHHE OCHOB
DopMHUpOBaHUE UACH IIPOCKTA. nepeveHb CO3/1aHHs TPOEKTa
Pa3paboTka nepeBa 1esneil KOMMepUYeCKO OpraHu3aIiy. BOIIPOCOB
IToctpoenue nepesa Lenei MpoeKTa.
DopMUPOBAHUE ACPEBA PELLEHUH 110 IIPOEKTY.
2.2. IToAroToBKa K BBIMOJIHEHHIO TBOPYECKOTO 3aJIaHMUS T10 BOIIPOCAM:! Temsl rpynmnoBeIX | YMeHHE IPUHUMATh
dopmHupoBaHHE HIEH TPOCKTA. n/unu ydJacTue B CO3JaHUH
Pa3paboTka nepeBa neneit KOMMEpPUYECKOi OpraHU3aIHH. WHJIMBHTY JIbHBIX IpoeKTa
ITocTpoenue nepesa 1enei npoekra. TBOPUYECKHUX
dopmupoBaHKe IepeBa PEIICHUH 110 MPOEKTY. 3aJaHUH

1.2 Tema 1.2. [IpoeKT 1 IpOEKTHBIE MaTEPHUAIIBI
1. IToaroToBka K yCTHOMY OIIPOCY 1O TEME JIEKLUU: 1 [IpumepHsbIit 3HaHHE OCHOB
[NosicHUTE MOHATHE KIIPOSKTY. repeyueHb CO3JJaHUS MTPOEKTa
3aueM Hy’KHa THUIOJOTHS IPOEKTOB? BOIIPOCOB
HazoBuTe npuHIUIIEL, 11e1H U QyHKIUH YIIPaBICHHs IPOSKTaMH.
Kakux nmotpebuteneit npoekToB BbI 3HaeTE?
KakoBsI 1ienu pa3paboTKu IpOeKTOB?
Uro Takoe OpraHn3alMOHHBIE, ONICPAIIMOHHBIC U BPEMEHHbBIE PAaMKH ITPOEKTOB?
[epeuncnure TpebOBaHMS K MPOSKTUPOBIIMKAM, YIACTHHUKAM M MPOEKTHOH HHPOPMAIHH.
2. loxaroToBka k npaktuueckoMy 3aHATHIO Ne 2. [TpoeKT 1 NpoeKTHbIE MaTepHabl. 2
2.1. IloaroToBka K ()pOHTAILHOMY OIPOCY IO TEMeE: IIpumepHsIit 3HaHUE OCHOB
OmnpeneneHne BO3MOXHBIX 005eMOB OTPEOIEHHS PEIHKOM IIPOEKTUPYEMOT'O ITPOIYKTA. nepeyeHb CO3/1aHHs IPOEKTa
AHanu3 ycnoBuil pealn3aluy IpoeKTa. BOIIPOCOB
2.2. IToAroToBKa K BBIIIOJIHEHHIO TBOPYECKOTO 3a/IaHMS 110 BOIIPOCAM: Tewmsl rpynmnoBeIX | YMeHUE IPUHUMATD
OmnpezneneHne BO3SMOXHBIX 00bEMOB IMOTPEOICHNS PEIHKOM IMPOSKTUPYEMOT0 TIPOTYKTa. n/mm y4acTHe B CO3/IaHUH
AHanu3 yCciIoBUI peanu3aliy IpoeKTa. WHINBUAYAIBHBIX MIPOEKTa

TBOPYECKHX
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3aJaHuN
13 Tema 1.3. JKuzHEeHHBIH TUKIT POEKTA, XapaKTEPHUCTHUKA €T0 ITAIOB
1. IloaroroBka K yCTHOMY OIIPOCY IO TEME JICKIIUH: 1 [IpumepHsIit 3HaHHE OCHOB
INosicHuTE OHATHE «OKU3HEHHBIN LIUKID). TepedeHb CO3JJaHUs MIPOEKTa
HazoBure ¢a3bl (3Tamsl, CTaIuN) MPOSKTHOTO IIUKJIIA. BOTIPOCOB
UYro BKiIIOYAET B ce0s MPEIMHBECTUIIOHHAS, MHBECTHIIMOHHAS, SKCIITyaTallioOHHas (ha3a mpoeKTa?
B 1em cMmBbICI 3aBEpIICHNS IPOEKTA U 3aKPBITHS IIPOEKTA?
Yro Takoe NTMKBHUIAIMS IPOEKTAa U HETATUBHBIX COIIMATbHO-3KOJIOIMYECKUX MOCISACTBUM €ro peanu3anuun?
[epeuncnure METOABI U CIOCOOBI YBEIMUESHHUS TIEPUOJA ITOJIE3HBIX CTaUi».
2. IloaroToBka k npaktudeckomy 3ansaTio Ne 3. PeiHOuHOE 000CHOBaHKE MTPOEKTA. 2
2.1. IToaroToBKa K ()pOHTATILHOMY ONPOCY IO TEMeE: IIpumepHsIit 3HaHUE OCHOB
O0ocHoBaHMEe 00beMa OTpeOIIEHHE TPOAYKIMH 110 IPOEKTY. nepeveHb CO3/1aHHs TPOEKTa
Be16op meTona ieHooOpa3oBaHus ¥ POPMUPOBAHUE LICHBL. BOIIPOCOB
2.2. IToAroToBKa K BBIIIOJTHEHHUIO TBOPYECKOTO 3a/IaHHS 10 BOIIPOCAM:
ObocHOBaHNE 00beMa TOTPEOIICHHUE TPOAYKIIMH 1T0 IPOEKTY. TeMbl TpyNMoBBIX | YMEHHE MTPUHUMATH
Be16op meTona ieHooOpa3oBaHus 1 (POPMUPOBAHUE LICHBL. n/unu ydJacTue B CO3IaHUH
WHIBHIYaJIbHBIX IpoeKTa
TBOPUYECKHUX
3alaHui
14 Tema 1.4. CoctaB u copepkaHue TPAAULIMOHHBIX IPOEKTHBIX MAaTEPHUAIOB
1. IToaroToBKa K yCTHOMY ONPOCY IO TeM€ JEKIUH: 1 IIpumepHsIit 3HaHUE OCHOB
KakoBa nocienoBaTeIbHOCTh CO3AaHUS IPOEKTa. nepeveHb CO3/1aHHs TPOEKTa
KakoBa cTpyKTypa NPOEKTHBIX MaTepHaIoB? BOTIPOCOB
Ha xakux OCHOBaHHMSIX CTOUTCS CTPYKTypa MPOEKTHBIX MaTepuaioB?
Uto BXOJIUT B OPUIIHAIBHYIO YaCTh IPOCKTHBIX MaTEPHAJIOB.
UYTo BXOIUT B IOTIOJIHHUTEIbHBIE MaTepHAIbI.
2. IloaroToBka k nmpaktuyeckomy 3assaTrio Ne 4. OnpeneneHre pecypCcoeMKOCTH B 3aTPaTOEMKOCTH MPOEKTa. 2
2.1. ITonroToBKa K ()pOHTAIILHOMY OIPOCY IO TEME: [MpumepHsIi 3HaHNE OCHOB
Omnpenenenne NOTpeOHOCTH B PA3IMYHBIX BUAAX PECYPCOB. repeyueHb CO3JJaHUS MTPOEKTa
®dopmHpoBaHHUE CMETHI 3aTPaT KAUTAJIOBIOXKEHHUH, OTIEPAIIIOHHON e TeIbHOCTH. BOIIPOCOB
2.2. TloaroToBKa B BBIIIOJHEHUIO TBOPUYSCKOTO 3aaHMUs 10 BOIIPOCAM:
OmnpeneneHne NOTPEOHOCTH B PA3IMYHBIX BHIAX PECYPCOB. TeMbl IpYNIOBBIX | YMEHHE MIPUHUMATD
DopMHupOBaHUE CMETHI 3aTPaT KAITUTAJIOBIIOKECHNH, OTIEPAIIMOHHOM eI TeTFHOCTH. n/mm y4acTHe B CO3/IaHUH
WHIIUBH Y JTbHBIX MIPOEKTa
TBOPYECKHX
3aJaHuN
BrImonHeHne KypcoBoi paboTsl 2
IToxroToBka k pyOeXxHOMY KOHTPOIIO 10 pa3aerxy 1 OCHOBBI CO3MaHUs MPOEKTa 2 TecroBsie
3aJaHusl
2 Pasnea 2. Peaju3anusi npoekTa 42
2.1 Tema2.1. Peanuzanus npoekra
1. [ToaroToBKa K YCTHOMY ONPOCY MO TeME JEKLHUU: 2 [Mpumepubld  [3nanue ocobeHHOCTEH
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[epeunciure 3Tanbl peann3anuy IPOEKTa.

Ha3zoBuTe OCHOBHBIEC aCIEKTHI pea3aliy IPOCKTa.

Kakwue cpenctsa HCIob3yIOTCS IPH pa3padboTke GopMabHOTO TU1aHa?

Kak ocymiecTBisieTcsl KOHTPOJIb Hall peau3anyeii mpoeKTa?

[epeuncaure OCHOBHBIE MEPOIPHUATHS, 00SCIIEIMBAONITIEC KOHTPOJIb PEATH3AIIH IPOCKTA.

3adeM Hy>KeH BbIOOp KpUTEPHUEB KOHTPOJIS?

Kak y4uThIBaIOTCSI 0COOCHHOCTH OPTraHM3alMOHHBIX POPM MPEANPHUITHN, pa3padaTHIBAIOIINAX U PEATU3YIOIIUX MPOCKT?
2. [MoxroTroBka k nmpaktudeckomy 3ausatuio Ne 5. [TnaHupoBaHue peann3aiuu MpoeKTa.

2.1. TlonroToBKa K ()pOHTATBHOMY OIMPOCY IO TEME:

Pa3paboTka maHa peanu3aiuu IpoeKTa.

BeipaboTka mocieoBaTenbHOCTH pealin3alyi 1 OPMUPOBAHHE OPTraHU3AIIMOHHON CXEMBI pealli3aluy MPOeKTa.
[octpoenue cereBoro rpaduka w/uin JuarpaMMbl [ aHTTa.

2.2. TlonroToBKa K BBITOIHEHUIO TBOPUECKOTO 33aJaHUS IO BOTIPOCAM:

nepevyeHb
BOIIPOCOB

IIpumepHsIii
nepeyeHb
BOIIPOCOB

TeMbI TpynIoBBIX

peay3auy MpoeKTa

3HaHMe 0COOCHHOCTEH
peajin3alu NpoceKTa

VYmenne IIpUHUMATb

Pa3paboTka riaHa peanu3anyy MpoeKTa. n/unu y4acTHE B pealn3aliin
BepaboTka mocienoBaTenbHOCTH Pealin3alyi 1 (POPMUPOBAHIE OPTaHU3AIIMOHHON CXEMBI pealli3aliy POEKTa. WHIIBHIYaJIBHBIX IpoeKTa
ITocTpoenwue cereBoro rpaduka u/nmm guarpammsl ['aHTTA. TBOPYECKHUX

3aJaHuN

2.2 Tema 2.2. [IpoeKTHBII aHATN3
1. IToaroToBKa K yCTHOMY ONPOCY 10 TEME JICKIUH: IIpumepHsIit 3HaHHEe 0COOEHHOCTEI
UTto Takoe MPOeKTHBIN aHanu3? IepEeYCHb peanu3anuu IpoeKTa
[osicHuTE MOHATHE TPOEKTHOTO aHAJIN3a, €0 LIeJIH U 3a/1a4H. BOTIPOCOB
Uro sBnseTcs 00BEKTOM M3YUEeHHUS IIPOEKTHOTO aHAIN3a.
KakoBa criertuguka npoeKTHOTO aHaJIU3a
UYTo BXOJIUT B COCTaB MPOEKTHOTO aHAIN3a?
2. IloaroToBka k npaktuyeckomy 3aHaTuio Ne 6. IIpoekTHbIN aHanu3. [IpumepHsbIit
2.1. ®poHTaNIBHBINA ONPOC N0 TEME: nepeveHb
CocTaB ITPOEKTHOTO aHAIIU3A. BOIIPOCOB
Draribl aHaIu3a: IpPeaBapUTENbHBIN, TEKYILINUN, TOCIETy O, 3HaHne 0COOEHHOCTEMN
AHanu3 peanu3yeMOCTH IIPOEKTa: BHEIIHWE M BHYTpPEHHHE (aKTOpHI, BIMSIONINE Ha IPOEKT, €Tr0 Pealn3yeMoCTb H peanu3ay IpoeKTa
3¢ HEKTHBHOCTD.
2.2. TToAroToBKa K BBIMOJHEHHIO TBOPYECKOTO 3a/IaHHS 10 BOIPOCAM: TeMbI rpynmoBBIX
CocTaB IPOEKTHOTO aHAIN3A. n/mm YMeHne npuHIMaTh
Otansl aHaNKU3a: IPeABAPUTEIBHBIN, TEKYIIHHA, TTOCIETYOIIHH. WHAVBUAYAIBHBIX [y9acTHE B peann3anuy|
AHanmu3 peamn3yeMOCTH NPOCKTa: BHEIIHWE W BHYTPEHHHE (AaKTOPHI, BIHUSIOIMIME HAa TPOEKT, €ro pPealn3yeMoCTh H TBOPYECKHX MIPOEKTa
3¢ HEeKTUBHOCTB. 3aIaHUI
2.3 Tema 2.3. 3aTpaTsl IO NPOEKTY U UX (HUHAHCUPOBAHHE

1. [ToaroToBKa K yCTHOMY ONpPOCY MO TEME JEKLUU: [Mpumepnbli  [3HaHME 0ocoOeHHOCTEH
Uro Takoe nmpoekTHas cmeTa? nepeyeHb peanu3anuy mpoeKTa
Uro Takoe pecypCcoeMKOCTb U 3aTPaTOEMKOCTh? BOIIPOCOB

UYTo NOJI0KEHO B OCHOBY COCTABJIEHHs OFO/KETA NPH yIPABICHUH MPOEKTaMu?
B 4em cmbIci poriecca MPOeKTHOTO O10/KETUPOBAHMS?
Kak ¢opmupyercst 6r0JukeT Ipoekta?
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Kak onpenenstorcss moTpeOHOCTH B (PUHAHCUPOBAHHUH 1 AOTIOJHUTEIILHON OTPeOHOCTH B (PMHAHCUPOBAHHUH MTPOEKTA?
KakoBbl HCTOUHHKH (HDHHAHCHPOBAHUS ITPOCKTA.
Kakwne cnenngudeckne Gopmbl pHHAHCHPOBAHUS IIPOCSKTOB BHI 3HaeTe?

2. [MoxroTroBka k mpakTudeckomy 3aHsaTHI0 Ne 7. @opMupoBaHHe POTpaMMbl (pHHAHCHPOBAHHS ITPOEKTA. 6 3HaHNE 0COOCHHOCTEH
2.1. [MoaroToBka K (pOHTATIHHOMY OIIPOCY IO TEME: [IpumepHsIit peann3anuy npoeKTa
Omnpenenerne NOTPeOHOCTH B PHMHAHCHPOBAHNH. TepeyYeHb
Pa3paboTka anbTepHATHBHBIX UCTOYHUKOB (DMHAHCHPOBAHMSI. BOIIPOCOB
OmnpeneneHne KpUTEpHUEB BEIOOpA, UCTOYHUKOB (PMHAHCHPOBAHUSI. YMeHue NpUHUMAaTh
Br160p, onTHMH3anus CTPYKTYpBl HCTOYHUKOB. y4acTHe B peaii3aliuu
2.2. IToAroToBKa K BBINOJIHEHHIO TBOPYECKOTO 33/IaHHS 110 BOIIPOCAM: TeMbl TpynmoBbIx IpoeKTa
OmnpezencHue NOTPEOHOCTH B (PUHAHCHPOBAHUU. u/unu
Pa3paboTka anbTepHATHBHBIX HCTOYHUKOB (DMHAHCHPOBAHHS. WHIBHIYJIBHBIX
OmnpeneneHnue KpUTEpHEB BEIOOpA, HICTOYHUKOB (PUHAHCHPOBAHMS. TBOPUYECKHUX
Be160p, onTHMH3anus CTPYKTypbl HCTOYHHKOB. 3aaHuH
2.4 | Tema 2.4. [IporHo3upoBaHue pe3yIbTaTOB pEaTH3aIIH MPOCKTa
1. IloaroToBka K yCTHOMY OIIPOCY I10 TEME JICKITUH: 2 [IpumepHsIit 3HaHWe 0COOCHHOCTEH
UYro Takoe peanbHbII JCHEKHBIH TOTOK 10 IPOEKTY M KAKOBA €T0 CTPYKTypa? NepeueHb peanu3ay IpoeKTa
UYTo IeXXNUT B OCHOBE COCTABIICHHUS TPOTHO3HOW (PMHAHCOBOM JOKYMEHTAIIMH 110 MPOEKTY? BOIIPOCOB
3ayeM Hy)XHBI IPOTHO3HBIM arperMpoBaHHBIA OTYET O JBIKCHUH JCHEXKHBIX CPEACTB IO IMPOEKTY, OTYET O NMPHOBUIIX U
yOBITKax, arperupOBaHHbIN OaNaHC MO MPOEKTY?
Kak npoBonurcs npoBepka Ha (pUHAHCOBYIO Pean3yeMOCTh POEKTA U €ro aJanTHBHOCTh?
UYro takoe 3¢ deKT oT mpoekTa?
Kaxk BBITJISIIUT 3aBUCUMOCTD peaii3aluy npoekta u 3h(GeKTa 1o MpoeKTy OT METOJIOB U HHCTPYMEHTOB (DMHAHCHPOBaHUsI?
2. IloxroToBka k mpaktudeckomy 3aHsaTHIo Ne 8. [TporHo3upoBaHue pe3yabTaToOB peaan3aluy IpoeKTa 6
2.1. lMoaroToBka K ()pOHTATHHOMY OIIPOCY IO TEME: [IpumepHbrii  |3HaHUE OCOOCHHOCTEH
[TporHo3upoBaHue pe3yabTaTOB pea3alliy POEKTa. repeyueHb peanu3ay IpoeKTa
®dopmupoBaHKe IPOrHO3HOTO OanaHca. BOIIPOCOB
[TporHo3upoBaHue pe3yabTaTOB pealH3aliy IPOEKTa.
®opmHpoBaHKE OTYETA O JIBIKCHUH JICHE)KHBIX CPE/ICTB.
2.2. TloaroToBKa K BBITOJHEHUIO TBOPUECKOTO 33aJaHUs 110 BOTIPOCAM: TeMbl rpynnoBbIX | YMEHHE IPUHUMATD
[Iporao3upoBanne pe3yIbTaTOB peaTU3aIlUH [IPOCKTA. n/mm y9acTHe B peann3alumy
®dopmupoBaHUE TPOTHO3HOTO OaraHca. WHIIUBH Y JTbHBIX npoeKTa
[Iporao3upoBanye pe3yIbTaTOB PeANTH3aNH IPOEKTa. TBOPYECKHX
DopmupoBaHue OTYETA O IBUXKEHHUU JIEHEIKHBIX CPEJICTB. 3aIaHUI
BrImonHeHne KypcoBoil paboThI- 6
[ToaroroBka k pyOexxHOMY KOHTPOJIIO 10 pasaeny 2 Peanu3zaius npoekra 6 TectoBbie
3aJIaHHs
3 | Pa3nea 3. OneHka u BHIOOP MPOEKTOB 20
3.1 | Tema 3.1. OueHka MpOEKTOB

1. [loaroToBKa K yCTHOMY ONpPOCY 1O TEME JIEKIHU: 1 ITpumepHsIi 3HaHUE METOJIOB
KakoBa o0miast cxema OLEHKH IIpoeKTa? repeyueHb OLICHKH ¥ BBIOOpa
[Mepeuncnure chepsl, pakTopbl, KPUTEPHH OLEHKH NPOEKTA. BOIPOCOB IPOEKTa
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Kakwne BU/IBI OIICHKH IIPOEKTA BEI 3HaETE?

[Tepeunciure BUABI GHUHAHCOBO-IKOHOMHUYECKOH 3D PEKTUBHOCTH TIPOESKTA.

HazoBuTe METOIBI OIIEHKH TIPOECKTOB.

Kak oxa3piBaeT BIMSHHIE MIPOSKT HA (MHAHCOBO-3KOHOMUYECKOE COCTOSIHUAE TPEAIIPUATHS PEATU3YIOIIETO IPOSKT?
Urto Takoe puHAHCOBAS aTAITUBHOCTH MPOCKTA?

[MoxroroBka k mpakTuaeckoMy 3aHATHIO Ne 9. OreHKa mpoeKToB.

2.1. IloaroToBka K ()pOHTAILHOMY OIPOCY IO TEMe: ITpumepHsIit 3HaHUE METOJIOB

OO1ast cxema OIIEHKH TPOEKTa. nepevyeHb OLICHKH ¥ BBIOOpA

Cdepsl, pakTopbl, KPUTEPUH OLIEHKH MPOEKTA. BOIIPOCOB IIPOEKTa

Kommepueckas, skoHOMIYecKas, QuHaHCOBas, OI0/PKETHAs OLIEHKA ITPOEKTa.

Buapl pHUHAHCOBO-3KOHOMHUYECKOH 3 (EKTHBHOCTH MPOCKTA.

MeTop!I OLIEHKH ITPOEKTOB.

Brimsiaue npoekra Ha (PUHAHCOBO-?KOHOMHYECKOE COCTOSHHE NMPEANPHATHS PEATN3YIOLIETO IIPOCKT.

®durHaHCOBas aAANTHBHOCTH MIPOEKTA.

2.2. IToAroToBKa K BBIIOJTHEHHIO TBOPYECKOTO 3a/IaHHS 10 BOIIPOCAM: TeMbI TpynImoBbIX Ymenue

OO1mast cxema OIICHKH TPOCKTA. n/unu IPUHAMATh

Cdepsl, pakTopsl, KPUTEPUH OLIEHKH MPOEKTA. WHIVBHUIYAIBHBIX | Y9acCTHE B OLICHKE U

Kommepueckas, skoHOMIYecKas, prHaHCOBas, OI0/PKETHAS OlICHKA IIPOEKTA. TBOPYECKHUX BBIOOpE TPOEKTA.

Buabl puHaHCOBO-3KOHOMHYECKOH 3P (HEKTHBHOCTH MPOEKTA. 3aaHui

Metozp! OLIEHKH POEKTOB.

Biwusinre npoekra Ha (PMHAHCOBO-DKOHOMHYECKOE COCTOSIHUE MPEANPHSTHS PEATU3YIOUIETO MPOESKTa.

3.2 Tema 3.2. AnbTepHaTHBHI M BEIOOP IPOEKTa

1. IToaroToBKa K yCTHOMY ONpPOCY 110 TeMe JEeKIHU: IIpumepHsIit 3HaHHE METOJIOB

3aueM Hy’KHa OIICHKA MPOEKTOB? nepeyeHb OILIEHKH U BBIOOpa

Kaxk orieHnBaroTcst KOHKYpPHPYIOIINE IPOEKTHI? BOIIPOCOB IpoeKTa

KakoBa o0miast cxema cpaBHEHHS ¥ OLIEHKH ITPOEKTOB?

Kak npoBouTcst aHaiin3 ajabTepPHATUBHBIX IIPOSKTOB?

Kaxk ocymectsisiercst BEIOOp mpoexTa?

IMoaroroska k npaxkTudeckomy 3aHsTHiO Ne 10. AnbTepHaTHBBI U BEIOOP MPOEKTA.

2.1. IloaroToBka K (pOHTAIILHOMY ONPOCY IO TeMe: IIpumepHsIit 3HaHHE METOJIOB

OrneHKa KOHKYPHPYIOUX NpoekToB. OIeHKa NMaKeTOB B3aWMO3aBHCHUMBIX M B3aMMOJIOIOIHSIOMNI MPOEKTOB: ITOAXOJHI, nepeveHs OIIEHKH W BEIOOpa

MIPUHITUIIEL, MEXaHU3M. BOTIPOCOB MIPOEKTa

Ilens onenkwu.

OO6mras cxema CpaBHEHHS U OLICHKH ITPOEKTOB.

AHanm3 albTepPHATUBHBIX IIPOEKTOB.

Be160op npoekra.

2.2. IloAroToBKa B BHIIOJIHEHHUIO TBOPYECKOTO 3a/IaHMS T10 BOIIPOCAM: Temsl rpynmnoBbIX Ymenue

OneHka KOHKYpUPYIOIIUX MPOEKTOB. n/unu MPUHUMATh

Br160op npoekra. HUHAVBUIYAJIBHBIX | Y4acTHE B OLIEHKE U
TBOPYECKHUX BBIOOpE TPOEKTA.

3aJJaHuH
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3.3 Tema 3.3. HeonpeaeneHHOCTh U PUCK B YIPaBICHUN POSKTaMHU
1. IloaroroBka K yCTHOMY OIIPOCY IO TEME JICKIIUH: [IpumepHsIit 3HaHHE METOIOB
UYro takoe puck? TepeyYeHb OIICHKH ¥ BEIOOpa
Tunonorus NpOEKTHBIX PUCKOB. BOIIPOCOB MIPOEKTA
Yro Takoe CrieHapHBIH MOJAX0] K yIIPABICHUIO NPOESKTHBIMH PUCKAMHU?
Kak npon3BoauTcst oeHKa yCTOWYNBOCTH MPOEKTA B YCIOBHUAX HEOIPEICICHHOCTH ?
CucrtemMa METOIOB yXOJa OT MPOEKTHBIX PHCKOB. MeTonbsl OOpHObI ¢ MPOEKTHHIMM PHCKaMH. YYET PUCKOB HpHU pacuere
a¢dekra o npoekta. OCHOBHI yueTa IPEMUH 32 PUCK.
[Moaroroska k npakruaeckomy 3aHsTuio Ne 11. Yuer pucka npu popMHUpOBaHUH TIPOEKTA.
2.1. IloaroToBka K ()pOHTAILHOMY OIPOCY IO TEMeE: ITpumepHsIit 3HaHUE METOJIOB
VYdeT pUCKOB IO MPOEKTY. nepeveHb OLICHKH ¥ BBIOOpa
AHanu3 BO3MOKHBIX PHCKOB. BOIIPOCOB MIPOEKTA
Hcnonp3oBanue mpH pa3padOTKe MPOEKTa MEp 3aIUTHI OT PUCKOB.
2. TBopueckoe 3aJjaHue 1o BOIIpOcaMm: Tembl rpynnoBbIX YMenue
VYdeT puCKOB IO NPOEKTY. n/unu MPUHUMATh
AHanu3 BO3MOKHBIX PHCKOB. HUHAVBUOYAIbHBIX | Y4acTHE B OLICHKE U
Hcnonp3oBanue mpH pa3padOTKe MPOEKTa MEp 3aIUTHI OT PUCKOB. TBOPYECKHX BBIOOpE TPOEKTA.

3alaHui

3.4 Tema 3.4. MOHUTOPHUHT, IUATHOCTUKA U SKCIEPTH3a IPOEKTOB B JIOTHCTUUECKOH eI TebHOCTH
1. IToaroToBKa K yCTHOMY ONPOCY IO TeM€ JEKIHUH: IIpumepHsIit 3HaHHE METOJIOB
[TosicHuTE MOHATHE MOHUTOPUHTA, TUATHOCTHKH, SIKCIIEPTH3H! IIPOCKTOB: [IEJH, 3HAUCHHE. nepeveHb OILIEHKH U BBIOOpa
Uro Takoe IKCIEPTHOE 3aKIH0UeHUE? BOTIPOCOB MIPOEKTa
KakoB nopsi1ok IpoBeAeHHsI IKCIIEPTH3bI TPOEKTa?
[lepeuncianre OCHOBHBIE IPAaBUIIA SKCIIEPTHU3HI IPOEKTA.
KakoBbl TpeOOBaHMS K HKCIIEPTHOMY 3aKITIOYEHHUIO?
Kak oka3pIBaloT BIMSAHUE IPOEKTH HA TEXHUKO-?KOHOMHYECKNE U (PMHAHCOBbIE OKA3aTEIN IPEIIPUSITHS?
UYro Takoe KO3(hQUIMEHTHBIH W MHTETPAIbHBIA aHaJIN3 BIMSHUS MPOEKTA Ha MOKA3aTeNM JEATeILHOCTH NPEIIPHUITUS U UX
OTpa’kKE€HHUE B IKCIIEPTHOM 3aKIIOUEHUH?
2. IloaroTroBka K npaktuyeckomy 3aHatuio Ne 12. DxcnepTusa npoeKToB.
2.1. IloaroToBka K (pOHTAIILHOMY ONPOCY IO TeMe: IIpumepHsIit 3HaHHE METOJIOB
OKcIepTHOE 3aKITI0UeHHE. nepeveHs OIIEHKH W BEIOOpa
[opsmok mpoBeeHNsT SKCIEPTUIBI IPOCKTA. BOTIPOCOB MIPOEKTa
OCHOBHBIE TIPaBHIIa SKCTIEPTH3HI IPOEKTA.
TpeboBaHMS K SKCIIEPTHOMY 3aKIIIOYCHHUIO.
Bnmstare IpPOEKTOB Ha TEXHUKO-YKOHOMHIYECKIE U (PMHAHCOBBIE MTOKA3aTEIH MPEIIPUATH.
Koa¢dununeHTHbIi 1 MHTErpaJIbHBIN aHaIN3 BIMSHUS IPOEKTa Ha MOKA3aTel .
2.2. IloAroToBKa K BBIIIOJIHEHHUIO TBOPYECKOTO 33/IaHHS 110 BOIIPOCAM: TeMsl rpynmnoBbIxX Ymenue
OKCNEePTHOE 3aKIII0YEHUE. n/unu MPUHUMATh
BiusiHre NpoekToB Ha TEXHUKO-9KOHOMHYECKHE U (PMHAHCOBBIE OKA3aTEIH IPEIIPUITHS. HUHAVBUIYAJIBHBIX | Y4acTHE B OLIEHKE U
Koa¢¢uunenTHbIi 1 MHTErpaJIbHBIN aHaIN3 BIMSHUS NPOEKTa Ha MOKA3aTeIH TBOPYECKHUX BBIOOpE TPOEKTA.

3aJaHui

Beinosinenne KypcoBoi padotsl (3 atan)
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[oxroToBka K pyOeKHOMY KOHTPOITIO TI0 pazzerny 3 OTeHKa U BBIOOp IIPOEKTOB 2 TecroBrie
3aJaHHs
[oaroroBka K SK3aMeHy 12 DK3aMeH
Bcero 72
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5. Ilepevyenb 00pa3oBaTeIbHBIX TEXHOJOTHH, HCIOJIb3YyeMbIX NPH OCYIECTBICHHH
00pa3oBaTeIbHOIO MpoLecca Mo JMCUUILIMHE, BKJIYasi NepevyeHb JTULEH3HOHHOI0
NPOrpaMMHOr0 o0ecre4eHusi, COBpeMeHHBIX NPo(ecCHOHAIBHBIX 023 JaHHBIX U
HHGOPMALMOHHBIX CIIPABOYHBIX CHCTEM

5.1. Od6pa3oBaTesibHbIE TEXHOJIOTHHU

Peanuzanus pa3snuyHbIX BHJIOB Yy4yeOHOM pabOThl MNpPU H3yYEHUM OOYYaroIUMUCS
JUCLUIUIMHBI, MPEIyCMAaTPUBAET HCIIOJIb30BAHHE B Y4eOHOM IIpollecc€ HMHHOBALMOHHBIX
00pa30BaTeNbHBIX TEXHOJOTUH, aKTHUBHBIX U WHTEPAKTUBHBIX (OPM IPOBEICHUS 3aHATUH B
COYETaHUU C BHEAYJUTOPHOU paboToil.

AxTuBHBIE (QOPMBI 3aHATHH MOOYXKHAIOT O00y4aeMBIX K MBICIUTEIBHONH AaKTUBHOCTH, K
IIPOSIBJIEHUIO TBOPYECKOI'0, MCCIEAO0BATENBCKOIO MOAXO0JA M IOUCKY HOBBIX UACH IUIS PELIEHUs
pa3sHOOOpa3HBIX 3a/ady [0 HAMpaBJIIEHUIO TOATOTOBKM U CHOCOOCTBYIOT —pa3HOOOpa3sHOMY
(MHIMBHyaJTIbHOMY, TPYNIIOBOMY, KOJUIEKTUBHOMY) HM3Y4YEHHIO (YCBOEHHIO) y4eOHBIX BOIIPOCOB
(mpo0iyieM), aKTUBHOMY B3aUMOJICHCTBHIO OOyYaeMbIX M TPENOAABATENs, XHBOMY OOMEHY
MHEHUSMU MEXIY HUMM, HAleJICHHOMY Ha BBIPAOOTKY MPABHIIBHOTO MOHMMAHHS COJAEpIKaHUS
U3y4aeMOl TeMbl U CHOCOOOB €€ MPAKTUYECKOro MCIOIb30BaHUSA. B COOTBETCTBUM C 3TUM IpU
U3yYEHUM JUCLMIUIMHBI IpeyCMaTpUBAETCsl MCIIOJIb30BaHUE CIIEAYIOLMX 00pa30BaTEeNIbHBIX
TEXHOJIOT U

1. BX0IHOM KOHTPOJIb B BU/I€ PELLIEHUS TECTOBBIX 3aJaHUM.

2. TeopeTnueckue 3aHATHS - 3aHATHUS JIEKIUOHHOTO THIIA B BUJE:

BCTYNMTEIbHAS JIEKLIUA / JEKIUS HHPOPMALIHS C FIEeMEHTaMHU BU3yalln3allluu;
TeMaTH4ecKast JIEKIHUs / JICKIHs -BU3yJIN3a1lNs,;

— UTOroBas JEKUUs / JIEKIUS-BU3yaTu3aLusl.

3. 3aHATHS CEMHHApCKOrO TUIIA B BHJE KPYIJIOrO CTOJNAa C YCTHOM (OpMOM H3I0KEHUS
JIOKJIa[IOB M OpraHM3alMell JUCKYCCHM 10 TEME CEMUHAPCKOrO 3aHATHS, PELICHUS CUTYallMOHHBIX
3a/1a4 U KeWC-CUTyalui.

5.2. JIuneH3HMOHHOE MPOrpaMMHoOe ofecrevyenne

B oOpazoBaTtenbHOM Ipoliecce MpU W3YYEHUHM AUCLHMILIMHBI HCHOJIb3YETCs ClEaylolee
JMIIEH3MOHHOE NTPOrpaMMHOE 0OecIieueHue:

1. OC Microsoft Windows 7 (muniensuun Microsoft Open License (Value) Academic).

2. Microsoft Office 2007 (muuensun Microsoft Open License (Value) Academic)

3. Kaspersky Endpoint Security (mutiensus 1C1C-200323-080435-420-499 no 04.04.2021).

4. CIIC KoncynbranT [Imoc (moroop NeMI120-92 ot 01.03.2020).

5. Konrent-punprpanus (norosop ¢ OO0 «Cxkain/IHC» F0-04056 ot 14 sauBaps 2020 roaa.

6. Cucrema tectupoBanusi INDIGO (munensus Ne54736 ot 07.09.2018).

5.3. CoBpeMeHHbIe Npo(eccHOHAIbHBIE 0a3bl JaHHBIX

B oOpasoBarenbHOM mpoliecce NMPU M3YyYEHUH AWCHUILIUHBI HCIIOJIB3YIOTCS CIeIyroIne
COBpeMeHHbIe MpodeccroHabHbIe 0a3bl TaHHBIX:

DNeKTpoHHO-0MOIMOTeyHast cucreMa «YHuUBepcuTerckas bubmmuoreka Ownnaitn» -
https://biblioclub.ru/.

Hayunas snextponnas 6ubiamnoreka - www.elibrary.ru.

PedeparuBHass w copaBouHas 0a3a MaHHBIX PELEH3UPYEMOW JHUTEpaTypbl Scopus -
https://www.scopus.com.

[TonuremaTnueckas pedeparuBHO-OuOIHOrpaduyecKas 51 HayKOMETpHUYeCcKas
(oubmmomeTpuueckasi) 6aza manubix Web of Science - https://apps.webofknowledge.com
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ApxuB HayuHblX OKkypHamoB HII Hamumonanbubiii  OnekrponHO-UHpOpMaMOHHBIH
Koncopruym (HOMKOH) (arch.neicon.ru)

Hayunas 6ubnuoteka oTkpbiToro gocrymna - https://cyberleninka.ru

®denepanbHblii  00pa3oBaTeNbHBIA MOpTAT «IDKOHOMHKA Comuojorus MeHEeIKMEeHT» -
http://ecsocman.hse.ru.

baza otkpeIThIX maHHBIX Pochurmonuropunra - http://www.fedsfm.ru/opendata.

5.4. UudopManiuoHHbIe CIIPABOYHbIE CHCTEMBI

W3ydenue AUCHUIUIMHBI COMPOBOXKIACTCS NMPUMEHEHUEM HH(POPMAIMOHHBIX CHPaBOYHBIX
CHCTEM:
1. CIIC KoncyawtanT ITnroc (morosop NelI120-92 ot 01.03.2020).

6. OueHoYHBIE CPeICTBA /1JIsl MPOBEAEHUSI BXOTHOI0, TEKYIIEro, Py0e;KHOr0 KOHTPOJIsI
U MPOMEKYTOUHOM aTTecTALMU 00y4aloIUXCsl N0 JUCHUIJIMHE U MeTOAUYeCKHe MATePHaIbl
10 ee 0CBOEHHIO

TumnoBeie 3amaHus, 0a3a TECTOB W WHBIE MaTEPHANbl, HEOOXOJWMEBIC IS OICHKU
pe3yJIbTaTOB OCBOEHUS JUCIUIUIMHBI (B T.4. B MPOIECCE €€ OCBOEHUS), a TAKKE€ METOJAUYECKUE
MaTepUaibl, OMPEISISIONINE MPOIEYPhl ITOW OIEHKH MPHUBOASTCS B MPHIOXKEHUU | K paboueit
nporpamMme AUCITUTUTNHBIL.

YHuBepcallbHasi CHCTEMa OICGHUBAHUS  PE3yJbTaTOB OOYYCHHUS  BBIMOIHICTCS B
cootBercTBUU ¢ [lomokeHHeM O TPOBENEHUM TEKYIIETO KOHTPOJS YCIEBAaeMOCTH U
IIPOMEXKYTOUHOM aTTecTalluu yCIIEBAEMOCTH, YTBEPKAEHHOE ITprKa3oM pekTopa oT 19.09.2019r. Ne
218 o/g u BKIFOYAET B c€0 CUCTEMBI OLICHOK:

1) «OTIHYHOY, «XOPOIIOY, KyAOBICTBOPUTEILHOY, «HEYIOBICTBOPUTCIEHOY;

2) «3aUTEHOY, «HE 3aYTCHOY.

7. OcHOBHAasI U 1IONIOJTHUTE/IbHAsI y4eOHOI JInTepaTypa U 3JIeKTPOHHbIe 00pa3oBaTe/IbHbIe
pecypchl, He00X0AMMbIe JIs1 0CBOCHHS M CIHMIIIUHbI

7.1. OcHoBHAas yueOHasl JuTEpaTypa

1. Apcensbes, F0.H. Ynpasnenue npoekramu, nporpaMmamMu : yuyeOHHUK : B 2 ToMax : [16+] /
FO.H. Apcenbes, T.1O. laBeinoBa ; mox pen. KO.H. ApcenneBa. — Mocksa ; bepnun : Jlupekr-
Menua, 2021. — Tom 1. Metogomnorusi mpoektoB. — 473 c. : un., Tabn. — Pexxum gocryma: mo
noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=600625. — bubauorp. B KH. —
ISBN 978-5-4499-1748-5 (1. 1). - ISBN 978-5-4499-1764-5. — DOI 10.23681/600625. — Tekcr :
AIEKTPOHHBIN.

2. Apcenbes, I0.H. YmpaBnenue npoekramu, mporpaMmMaMy : y4eOHHK : B 2 Tomax : [16+] /
IO.H. Apcenbes, T.1O. JlaBeimoBa ; mox Hay4d. pea. 0. H. ApcenpeBa. — MockBa ; bepnun :
Hupexr-Meaua, 2021. — Tom 2. Peanuszanus npoektoB. — 565 c. : wi., Taba. — Pexxum goctyna: no
noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=601692. — Bbubmauorp. B KH. —
ISBN 978-5-4499-1749-2 (T. 2). - ISBN 978-5-4499-1764-5. — DOI 10.23681/601692. — Tekcr :
AJIEKTPOHHBIN.

3. AwnpmuH, B.M. Vnpaienue npoektamu: (yHIameHTadbHbIH Kypc / B.M. AHbuuH,
A.B. Anemnn, K.A. Barpatuonu ; pen. B.M. Anbmiun, O.M. Unbuna. — MockBa : M3naTenbekuii
noM Beicmielt mkomasr 3koHOMuKH, 2013. — 624 ¢. — (YueOHuku BpIciei MIKOIBI 9KOHOMHKH). —
Pexxum mocryna: mo momamucke. — URL: http://biblioclub.ru/index.php?page=book&id=227270 . —
ISBN 978-5-7598-0868-8. — Tekct : 31eKTpOHHBIH.
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7.2. lononHuTEIbHAS y4eOHAs JUTEpaTypa

1. Jlesymkuna, C.B. Yopasnenue npoekramu : yaeoHoe mocodue : [16+] / C.B. JleBymikuna ;
CTaBpOnoJIbCKUI TOCYAapCTBEHHBIM arpapHbiii yHHBepcuTeT. — CrtaBpomnosb : CTaBpomoyibCKUiA
roCy/apCTBEHHBIN arpapHblid yHUBepcureT, 2017. — 204 c. : wi. — Pexxum octyna: 1o moJnucKe. —
URL.: http://biblioclub.ru/index.php?page=book&id=484988 . — bubauorp.: c. 203-204. — Tekcr :
JJIEKTPOHHBIN.

2. Ynpasienue npoektamu : yueOHoe nocoodue : [16+] / I1.C. 3enenckuii, T.C. 3uMHSAKOBA,
I"'U. Tlomogpko u ap. ; otB. pea. I.W. IMomogpko ; Cubupckuii (emepanbHblii YHUBEPCUTET. —
Kpacnosipck : Cubupckuii ¢denepanpubiii yauepcuter (COVY), 2017. — 132 c¢. : un. — Pexum
nocrynma: mno moxamucke. — URL: http://biblioclub.ru/index.php?page=book&id=497741. —
bubnuorp. B kH. — ISBN 978-5-7638-3711-7. — TekcT : 37E€KTPOHHBIMN.

3. byuaes, I'.A. VYnpaenenue npoektamu: Kypc jekmuii / I'.A. byuaeB ; Jlarectanckuit
rOCyJapCTBEHHBIN YHHUBEPCUTET HapoaHoro Xo3siicTBa (AI'YHX). — Maxaukana : IT'YHX, 2017. —
104 c. — PexxuM gocrtyma: 1o noarnucke. —

URL.: http://biblioclub.ru/index.php?page=book&id=473822 . — TekcT : 371€KTPOHHBIIA.

4. Kynemosa, E.B. Ynpasnenue puckamu mpoekToB : yueOHoe nocobue / E.B. Kynemosa ;
aBT.-cocT. E.B. KynemoBa ; Tomckuii I'ocygapcTBEeHHBIN YHUBEPCUTET CHUCTEM YIIPaBJICHUS U
pamuodniekTponuku (TYCYP). — Tomck : Db Konrent, 2013. — 188 c. : un. — Pexxum gocryna: mo
noamucke. — URL: http://biblioclub.ru/index.php?page=book&id=480600 . — bubmuorp.: ¢. 171-
172. — ISBN 978-5-4332-0131-6. — TekcT : 27IEeKTPOHHBI.

5. boromosnoBa, A.B. Vmpaenenwe pecypcamMu TpoekTa : ydeOHoe mocooue /
A.B. boromonoBa ; Tomckuii ['ocymapCTBEHHBI YHUBEPCUTET CHUCTEM yIpPAaBIEHUS U
paauosnekTpoHuku (TYCVYP). — Tomck : Onp Konrtent, 2014. — 160 c. : cxem. — Pexxum gocryma:
no noanucke. — URL: http://biblioclub.ru/index.php?page=book&id=480521 . — bubawuorp.: c. 154-
155. — ISBN 978-5-4332-0178-1. — TekcT : 3J€KTPOHHBIMH.

7.3. DnekTpoHHBIE 00pa3oBaTeIbHbIE PecypChl

1. Komnekuuss @exnepanbHOro IeHTpa HHGOPMAIIMOHHO-00pa30BaTEIbHBIX PECYPCOB
OIIMOP: http://fcior.edu.ru/

2. Enunas KOJUIEKIIHS U(PPOBBIX 00pa30BaTeNbHBIX pECYpPCOB:
http://schoolcollection.edu.ru.

3. denepanbHblii 00pazoBaTeNbHBI TOpTaN — DKOHOMHKA, Commonorus, MeHeKMEHT
http://ecsocman.hse.ru

4. EnuHoe OKHO J0cTyma K o0pa3oBarelbHbIM pecypcam: http://window.edu.ru/

8. lonosiHuTE/ILHBIE pecypchl HHGOPMALIMOHHO-TEJIEKOMMYHHKAIMOHHOI ceTH
«MHTEepHEeT», HEOOXOAMMBIX /ISl OCBOCHMS IMCIUIIIUHBI

http://www.knigafund.ru -Dnexrponnas 6ubmuoteka crynenra «Kuuradoum

http://www.uptp.ru — caiit MexmyHaponHoro xypHana «[IpoOreMbl TeopuM H TNPAKTUKU
yIPaBICHUS

http://ecsocman.hse.ru/- denepanbHblii 00pa3oBaTeNIbHBIA MOpPTal — DKOHOMHKA, COLMOIOTHS,
MeHneKMeHT

http://www.aup.ru/ - AAMUHHCTpAaTHBHO-YNIPaBICHYECKUH TOPTAI

http://www.mevriz.ru - XXypuan “Menemxment B Poccuu u 3a pyoexom”

http://hrm.ru — Bexymwmii moprai 0 KapoBOM MEHEIKMEHTE

http://www.cfin.ru — Madopmannonnsi caiit “KopropaTHBHbINA MEHEIKMEHT”
http://www.hr-journal.ru — XXypnan “Pabora ¢ nepconanom”

http://www.top-personal.ru — Xypnan "Ynpasienue nepconaiom”

http://www.mevriz.ru - XKypuan “MenemxmenT B Poccun u 3a pydexom”
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http://magazine.hrm.ru — XXypuan “HR-meHemxMeHT”

http://www.top-manager.ru — M3aarensckuii gom “Top-Manager”
http://www.managment.aaanet.ru — bubinoreka MeHeKMEHTA

http://www.pragmatist.ru — DHIHKIIONEIUS MEHEIHKMEHTA

http://infomanagement.ru - Mudopmanumonusiii caiir “Info Management”
http://marketingclub.ru — Poccuiickuii MapKkeTHHT — KIy0: MapKETHHT, MEHEKMEHT, PEKIaMa
http://www.elitarium.ru/management - Lieatp nuctaniimoHHOro 00pa3oBaHus. MEHEHKMEHT
http:// www.quality.eup.ru — MenemkMenT KadecTBa u3 nepsbix pyk — 1ISO 9000, ISO — 9001
http:// www.biblioclub.ru/ - Dnekrponnas 6ubnMoTeuHast cucTeMa « Y HUBEPCUTETCKasi OMOIMOTEeKa
OHJIANHY.

http://www.elibrary.ru - Hayunast anextponHas Oubinoreka.

9. TpeboBaHNS K MUHUMAJILHOMY MATEPHAJIBLHO-TEXHHYECKOMY 00ecneYyeHHn 10,
Heo0X0UMOT0 /IJIsl OCYIeCTBJIEHUsI 00Pa30BaTEJIbLHOI0 MpoLecca Mo JAUCHUIIHHEe

Jis  u3ydeHus [AUCUUIUIMHBI HCIONB3YyeTcs Jto0as MyIbTUMEAMNHAs —ayJuTOpHs.
MynbpTUMEIUiiHAS ayIUTOPHUSl OCHAIEHa COBPEMEHHBIMH CpPEJICTBAMH BOCIPOM3BEACHUS H
BU3yalHM3aluu JI000H BHIEO W ayauo WH(OpPMAalUU, TMOJYYeHHUS M Tepeqadyd SIEeKTPOHHBIX
JIOKYMEHTOB.

Tunosasi KOMILIEKTALMs MYJbTUMEIUUHON ayIUTOPUU COCTOUT U3:

MYJbTUMEAUHNHOTO MPOEKTOPA,

MIPOEKLMOHHOTO KPaHa,

AKyCTHYECKON CUCTEMBI,

MEPCOHAIBHOTO KOMITbIOTEPA (C TEXHUUYECKHUMH XapaKTEpPUCTUKAMU HE HIDKE: MPOIIECCop He
Hwke 1.6.GHz, oneparuBnas namsats — 1 Gb, unrtepdeiice noaxmouenus: USB, audio, VGA.

[IpenonaBarennb UMEET BO3MOKHOCTH JIETKO YIPABJISATH BCEH CHUCTEMOM, YTO IO3BOJIAET
MPOBOJIUTH JICKIIUU, TMPAKTUYECKHUE 3aHSATHUS, MPE3CHTAIMU, BEOMHApHI, KOH(GEPEHIIMH U JIpyTUe
BUJbl ayJAUTOPHOM HArpy3kd OOydYarommxcsi B yAOOHOW W JOCTymHOW s HuUX ¢dopMe C
MIPUMEHEHUEM COBPEMEHHBIX MHTEPAKTUBHBIX CPEACTB OOYyUEHHs, B TOM YHCJIE C UCIIOIh30BaHUEM
B Ipoliecce OOyueHHUs: BCEX KOPMOPATHUBHBIX pPeCcypcoB. MynbTUMeNUWHAs ayIUTOpPHUs TaKkKe
OCHAIIIeHA IIUPOKOTIOJIOCHBIM JIOCTYTIOM B ceTh « IHTepHET».

KommerotepHoe o0opymoBaHHEM HMEET COOTBETCTBYIOIIEE JHUIICH3MOHHOE MPOTPaMMHOE
obecrnieveHue.

Jl1is mpoBeieHNs 3aHATHI JEKIMOHHOTO THIMA MPEAaraloTcsi HaOOphl JEMOHCTPALIMOHHOTO
000pyIoBaHUSI W Y4eOHO-HAIJISITHBIX MOCOOMH, 00€CIeUnBAIOIINE TEMATUUECKUE WIUTIOCTPAIlUH,
COOTBETCTBYIOIIKE pabouel yueOHON mporpaMMe AUCIUTIINH.

[Tomemenust 11 CaMOCTOSITENIBHOM Pa0OThl OOYYAIOIIUXCS OCHAIIEHBI KOMITBIOTEPHON
TEXHUKOW C BO3MOXXHOCTBIO MOJAKIIOUeHUs K ceTu «VHTepHeT» u obecredeHbl TOCTYIIOM B
AIIEKTPOHHYIO HH(OPMaLIMOHHO-00pa3oBaTeNbHyto cpeny UHcTuTyTa.

Y4eOHO-MeTOAUYECKAsT TTUTEpaTypa IJs JaHHOW NUCHUIUIMHBI HWMEETCS B HAJUYUHU B
ANIEKTPOHHO-OMOMINOTEYHON cucTeMe «YHuBepcuterckas Omommoreka ONLINE», moctym k
KOTOPOU TMPEeNoCTaBlieH O0ydYaromuMcs. DIeKTPOHHO-OMOIMOTEeYHasT CUCTeEMa «YHUBEPCUTETCKAS
o6ubmuoreka ONLINE» peanusyer neragbHOe XpaHEHHE, PACIIPOCTPAHEHHE U 3aAIIUTY IIU(PPOBOTO
KOHTEHTa y4eOHO-METOUYECKON JIUTEPATYPHI ISl BY30B C YCIOBHUEM 00SI3aTEIILHOTO COOIIOICHUS
aBTOPCKUX U CMEXHBIX IpaB. OJIEKTPOHHO-OMONMOTEUHass cucremMa «YHHUBEPCUTETCKas
oubmuoreka ONLINE» obecrnieunBaeT IMMUPOKUI 3aKOHHBIA JOCTYH K HEOOXOIUMBIM IS
00pa3oBaTeNbHOrO Tpollecca M3JAaHUSM C HCIOJb30BAaHUEM WHHOBAIIMOHHBIX TEXHOJOTUUA H
cootBeTcTBYyeT BceM TpeboBanusim ®I'OC BO.
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[Tpunoxenue 1
K paboueit mporpaMmme AUCIHUILIUHbI

praBJIeHI/IC IMPOCKTaMH B JIOTUCTHUKC)

OLHEHOYHBLIE CPEJACTBA I TIPOBEIAEHUSA BXOAHOI'O,
TEKYIIET'O, PYBEXKHOI'O KOHTPOJISI U TIPOMEXYTOUYHOHN
ATTECTAIUAU OBYYAIOIIUXCA IO INCIUIIVIMHE U
METOANYECKHUE MATEPHAJIBI 11O EE OCBOEHHIO

YIIPABJIEHUE ITPOEKTAMMH B JIOTUCTHUKE

(b1.B.O/1.15)
[To HampaByieHUIO MOATOTOBKHU 38.03.02 MeHexxkMeHT
HanpaBiieHHOCTh TOATOTOBKHU Jlorucruka
KBanudukarus (CTereHb) BbIITyCKHUKA
(YpoBeHb HaIpaBlIEeHUS MMOJATOTOBKH ) 0akasnaBp
dopma oOydeHUS OYHasi

Kanuaunrpan
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6.1. OueHoYHbIE CPEACTBA 0 UTOTAM OCBOECHHUS U CUMILIUHBI
6.1.1. Llesib OLIEHOYHBIX CPEICTB

Ilenbi0  OLEHOYHBIX CPEACTB  SBJISIETCS  YCTAaHOBJIEHHE  COOTBETCTBHUSl  YPOBHS
MOJATOTOBJICHHOCTH O0ydYalomerocs Ha JaHHOM OJTarne oOydeHuss TpeOoBaHUSIM paboueit
POrpaMMBI 110 TUCHHUIUIMHE « Y TIpaBiIeHUE POSKTAMH B IOTUCTHKE).

OueHouyHble CpeACTBA TPEAHA3HAYEHBI JJIs1 KOHTPOJS UM OIEHKH 00pa3oBaTeIbHBIX
JOCTHKEHUI 00ydaroluxcs, OCBOMBIIMX IPOrpaMMy YyueOHOW JUCHUIUIMHBI «YTIpaBieHHE
OPOCKTAaMH B JIOTHCTUKE». llepedyeHb BHJIIOB OIIGHOYHBIX CPEICTB COOTBETCTBYET paboueit
nporpaMmme JAUCUHUIIIHBL.

KoMmuieKkT 01leHOUYHBIX CPEACTB BKIIOYACT KOHTPOJBHBIE MAaTEPHUAIIBI JIJISl IPOBEICHUS BCEX
BUJIOB KOHTPOJISL B (hOpMe TECTOBBIX 3aJJaHUll, YCTHOTO OMpoca, JOKJIala-npe3eHTanuu, pedepara,
COOOIIeHNsA, KypCOBOM pabOThl W MPOMEXKYTOYHON arTecTauuu B (hopMe BONPOCOB M 33aJaHHN K
JK3aMEHY.

CTpyKTypa U cojep:KaHMe 3alaHMii — 3a7aHus pa3pabOTaHbl B COOTBETCTBUH C pabodei
MPOrPaMMO TUCHUTUIMHBI « Y IPaBIEHUE MPOEKTAMH B JIOTUCTUKEY.

6.1.2. O0beKTHI OLIECHUBAHUS — PE3YyJIbTATHI 0CBOCHUSA M CUMILINHBI

OO0BbEeKTOM OIeHMBAHMS SIBISICTCS CIOCOOHOCTH YYacTBOBAaTh B YIPABICHUH IPOCKTOM,
IpPOrpaMMOil  BHEAPEHUS TEXHOJOTMUECKUX U TMPOAYKTOBBIX HWHHOBAIMI MM MPOrpaMMOit
OpTraHU3AI[MOHHBIX U3MECHEHUH.

Pe3yabTaTaMu 0CBOEHUS TUCIUTUIUHBI SIBISIOTCS:

3HaTh:

— 3.1 - OCHOBBHI CO3IaHUS TIPOEKTA,

— 3.2 - 0COOCHHOCTH peah3aIliy MMPOCKTa,

— 3.3 - METO/IBI OLIEHKHU U BBIOOpA MPOEKTA.

YMmers:

— V.1 - npuHUMATh y4acTHE B CO3JJaHUU MPOCKTA;

— V.2 - npuHUMATh y4acTUE B peann3alii MPOeKTa,

— V.3 - npuHKUMAaTh y4yacTHE B OLICHKE U BBIOOpE MPOEKTA.



Tabmuua 1 - Ilepedyenp KoMreTeHIMN, POPMHUPYEMBIX B MTPOIIECCE OCBOCHUS JUCHUTUIMHBI (MOYJIS) C YKa3aHUEM ITAroB UX (OPMHPOBAHUS

Paznen nucuunnusb Tembl 3aHsTUH WNHaukaTop AOCTHXKEHUS YHUBEPCAIbHON [Inanupyemsie HanMeHoBaHME OLIEHOYHOIO CpeACTBA
KOMITCTEHIINU PE3yIbTaThl OCBOCHHS
KOJl ConeprxkaHne HHANKATOPA JVCIUTITHHBI 6X00HOU meKyuui pybesicuvili | npomedsicy-
MOUHbIL
Paszgen 1. OcHOBEI Tema 1.1. IIK-1.3 | crmocoGHOCTH OmpenessaTs KpyT 3a1au 3HaHHWE OCHOB T1 KC K31 6
CO3JIaHUS MTPOEKTA CymsocTh B paMKax MOCTaBJICHHOW LEIH U CO3JIaHUS MIPOCKTA.
TIPOCKTHOH BBIOMPATh ONTUMAJIBHBIE CIIOCOOBI YMenue npuHuIMarh
JesITeIbHOCTU VX PCIICHHS, HCXO/ W3 HMetomuxcst | Y9ACTHE B CO3NaHIH
PECYPCOB 1 OrpaHUYEHHIT TIPOEKTA. HpoeKTa.
Tema 1.2. IIK-1.3 | crmocoOGHOCTH OMpenesaTs KpyT 3a1ad 3HaHHE OCHOB - KC K31 C)
[IpoekT u npoeKTHbIE B paMKax MOCTaBJIEHHOMW LIeNU U CO3aHus POEKTA.
MaTepualbl BBIOMpATh ONTUMAJIBHBIE CIIOCOOBI YMenue npuHuIMarh
UX pELIeHNs, HCXOIS U3 UMeronuxces | Y1ACTHE B CO3/aHNH
pecypcoB U orpaHUYeHHMil IIpoeKTa. TIpOCKTa.
Tema 1.3. IMK-1.3 | cnocoGHOCTD ONpeaesTh KPYT 3a1a4 3HaHUE OCHOB - KC K31 C)
Ku3HEeHHBIH UK B paMKax MOCTaBJICHHOW LIEJIU U CO3aHus POEKTA.
IIpOCKTa, BBIOMPATh ONITUMAJIBHBIE CIIOCOOBI YMeHHe NpHHIMATh
XapaKTepUCTHUKA €ro VX PeIICHHs, NCXO/s W3 HMetomuxcst | Y9aCTHE B CO3MaHIH
STaros PECYPCOB M OrpaHMYEHHIl TIPOEKTA. TIpOCKTa.
Tema 1.4. IMK-1.3 | cnocoGHOCTD ONpeesTh KPYT 3324 3HaHUE OCHOB - KC K31 C)
Cocras u B paMKax MOCTaBJIEHHOM LIeNU U CO3/1aHus IPOCKTA.
COACPIKAHUC BBIOMPATh ONTUMAJIBHBIE CIIOCOOBI YMeHue NpuHIMaTh
TPaJMIUOHHBIX VX PeIICHHS, NCXO/ W3 UMetomuxcst | Y9aCTHE B CO3MaHIH
TIPOCKTHBIX PeECypcoB M OrpaHUYEHHil MPOEKTa. TIpOeKTa.
MaTepuaaoB
Paznen 2. Peanu3arus Tema 2.1. ITK-1.3 | cnocoOGHOCTB ONpeeNnsaTh KPyT 3a1a4 3HaHUe - KC K32 C)
IPOEKTa Peanuzanus npoexra B paMKax IOCTaBJIEHHOM LIeNU U ocoOeHHOCTEeH
BBIOMpATh ONITUMAJIBHBIE CIIOCOOBI peannsanyu MpoeKTa.
UX pEeLIeHUs], UCXO0s U3 UMEIOIINXCS YMeHue npuHUMaTh
PECYPCOB U OrpaHHYEHHIl IIPOEKTA. ydactne B
pean3alyy MpoeKTa.
Tema 2.2. IIK-1.3 | criocoOHOCTH OmpeaensTh KpyT 3a1a4d 3HaHUe - KC K32 C)
IIpoexTHBIN aHaNN3 B PaMKax IIOCTABJICHHOW LEIU U 0CcoOeHHOCTEH
BBIOMPATh ONTUMAJIBHBIE CIIOCOOBI peannsanyu MpoeKTa.
WX pEeLIeHUs], UCXOs U3 UMEIOIINXCS YMeHue npuHUMaTh
PECYPCOB M OrpaHHYEHHIl IIPOEKTA. ydactne B
peann3aly MpoeKTa.
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Tema 2.3. [IK-1.3 | crtocoGHOCTH ompenensTh Kpyr 3aj1ad 3HaHHe KC K32
3aTparel 110 IPOCKTY B paMKax MOCTABJICHHOW LI U ocobeHHOCTeH
nux BBIOMPATh ONTUMAJIBHBIE CIIOCOOBI pealn3allii IIPOCKTA.
unaHcHpOBaHHe WX PEIICHUS, HCXO/Isl M3 MMEIolTuXCs | Y MCHHE MPHHIMATD
PECYPCOB U OrpaHHUYEHHIT IPOEKTA. ydactne B
peanu3anuy IpOeKTa.
Tewma 2.4. IIK-1.3 | crmocoGHOCTH OmpenessaTs KpyT 3a1au 3HaHue KC K32
IIporxosuposanme B paMKax MOCTAaBICHHOM LEIH 1 ocoGeHHOCTel
pe3yJIbTaToOB BBIOMPATh ONTUMAJBHEIC CITOCOOBI peanu3anny MPOCKTA.
peanu3ay IpoeKTa VX PeIIeHHs, HCXO/ M3 HMEIOLIHXCS YMeHne npuHAMATh
PECYPCOB U OrpaHHYEHHIl IIPOEKTa. ydacTue B
peanu3anyy IpoeKTa.
Pasnen 3. Ouenka u Tema 3.1. IIK-1.3 | crmocoOGHOCTH OmpenesaTs KpyT 3a1aq 3HaHUE METOIOB KC K33
BBI60p IIPOCKTOB OHeHKa IIPOCKTOB B paMKax MMOCTAaBJICHHOUN eI 1 OLCHKHU U BBI60pa
BBIOMpATh ONTUMAJIBHBIE CIIOCOOBI IIpOCKTa.
WX peIIeHHs], UCXO U3 UMEIOIINXCS
PECYpCOB U OTpaHUYCHUIT MPOCKTA.
Tema 3.2. IIK-1.3 | crmocoGHOCTH OMpeeNATs KpyT 3a1a4 | YMeHHe IPUHAMATh KC K33
AJbTepHATHBEI U B paMKax IOCTaBJICHHOH LIeNIU U Y4acTHeE B OLICHKE U
BBIOOp NPOEKTa BEIOMPATh ONTHUMAJIbHBIE CTIOCOOBI BBIOOPE IIPOCKTA.
UX PEUICHUS, UCXOAS U3 UMEIOMIHXCS
PECYPCOB U OTpaHUYCHUIT MPOCKTA.
Tema 3.3. IIK-1.3 | crmocoOGHOCTH OMpeeIsATh KPyT 3a1au 3HaHNE METOJI0B KC K33
HeOHpeZ[eJ‘IeHHOCTL nu B paMKax MMOCTAaBJICHHOUN eI U OLCHKHU U BLI60pa
PUCK B YIIpaBJICHUNU BBIOMPATH ONTHUMAIIbHBIE CTIOCOOBI NpOCKTa.
NPOCKTaMHU UX PELIEHUs, HCXOIS U3 UMEIOIHXCS
PECYPCOB U OTpaHUYCHUIT MPOCKTA.
Tema 3.4. [IK-1.3 | crtocoOHOCTH ompenessiTh Kpyr 3a4ad | YMeHUE NPUHUMATh KC K33
MOHUTOpUHT, B paMKax MOCTAaBJIEHHOMW LIENU U Y4acTUE B OLICHKE 1

JUAarHoCTuka u
OKCIICPTU3a IMPOCKTOB

BBIOMPATh ONTHMAJBHEIE CITOCOOBI
UX PELICHHs], HCXOAS U3 UMEIOIIHUXCS
pEeCypcoB U OrpaHUUYEHUI IPOEKTa.

BBIOOpPE MPOEKTA.




6.1.3. ®opMBI KOHTPOJISA M OLIEHKH Pe3y/JIbTATOB OCBOCHHUS

KoHTponb U OLieHKa pe3yslbTaTOB OCBOEHHUS — 3TO BBIBICHUE, U3MEPEHHE U OLIEHUBAHUE
3HAaHUW, YMEHUI W YpOBHA BiaJeHUN (QOpMHUPYIOIMIMXCA KOMIETEHLUUH B paMKax OCBOCHUS
JUCHUIUIMHBL. B cOOTBETCTBMM ¢ y4yeOHBIM IUITAaHOM M pabouell mporpamMMol JAUCHUIUIMHBI
«YmpaBieHHe MPOEKTaMH B JIOTUCTHUKE» MPEIyCMAaTPUBACTCS TEKyIIMHd, pyOexHbId U
IIPOMEXKYTOUHBII KOHTPOJIb PE3yIbTaTOB OCBOEHUSI.

6.1.4 Cucrema oleHMBAHHMS KOMILUIEKTa OLEHOYHBIX CPEICTB TEKYylIero KOHTPOJS H
MPOMEKYTOYHOM aTTeCTAMHU

Cucrema OLIEHMBAHUS KaXI0ro Buaa pabor omucaHa B IIOJIOKEHHH O TEKYLIEM KOHTPOIE
YCIIEBAEMOCTH U MTPOMEXYTOUYHOM aTTeCTallMi 00yJaromuxcst, yTBepKaeHHbIM [IprKa3om pekropa
ot 19.09.2019 No 218 o/n.

6.1.5. lIpuMepHbIe (TUMOBBLIE) OLIEHOYHbIE HJHM HHbIE MATEPHAJIbI, HEOOXOAUMBIE JIJIs
OLCHKU 3HAHWUH, YMeHMiH, BJAaJeHUIl (WJIH) ONbITA [eATEJbHOCTH, B Ipolecce OCBOCHUS
AUCHHILIMHBI (MOYJIsl, IPAKTHKH), XapaKTepPU3yOIMX 3Tanbl (OPMUPOBAHUS KOMIIETEH NI
B Npouecce 0CBOCHUS M CIUTIINHbBI

IIpumepHbIe (TUNOBBIE) OIEHOYHbIE WJIM MHbIE MATEPUAJIbI JJIsI MPOBEJIEHUsI BXOHOI0
KOHTPOJIst

BxomHol KOHTpOJIb B BHAE TecTa NpPEAHA3HAYEH ISl OLEHKH YPOBHSA C(HOpPMHUPOBAHHOCTH
komriereHiu YK-2 (cmocoOHOCTh ompenenaTh Kpyr 3ajad B paMmKax ITOCTABICHHOW MLEMH |
BBIOMPATh ONTHMANBHBIE CIIOCOOBI WX PpEIICHUS, MCXOAs W3 ACWCTBYIONIMX IPABOBBIX HOPM,
UMEIOILUXCS PECYPCOB M OFPaHUYEHUI) B paMKaxX U3Y4YeHHUs JUCLUIUIMHBI « YTIpaBiIeHne IPOeKTaMU
B JIOTHCTHKE» (B COOTBETCTBMHM ¢ Marpuneid kommereHuuit — YK-2). BxogHoil KOHTPOIb
OCYIIECTBIISIETCS O 0TBeTaM Ha npeiaraembiid Tect 1 (T1).

Tecr 1 (T1)

ITpoekT MOKHO ONPENEIUTD, KAK:

COBOKYITHOCTb MEPOIIPUATHI, HAalIPAaBJIEHHBIX HA JOCTHUKEHHE YHUKAJIBbHOMN LI€TM U OTpaHUYEHHBIX
10 pecypcaM U BPEMEHU

CUCTEMY LieJIel, pe3yibTaToOB, TEXHUYECKON M OpraHU3al[MOHHON JOKyMEHTAllMH, MaTepuabHbIX,
(MHAHCOBBIX, TPYAOBBIX U UHBIX PECYPCOB, a TAK)KE YIPABICHUECKUX PEIICHUH U MEPONPUATHIL 110
UX BBIIIOJIHEHUIO

cucTeMa KOMIUIEKC M IUIAaHOBBIX (()MHAHCOBBIX, TEXHOJOIMYECKHX, OpPraHU3aLMOHHBIX U TIp.)
JIOKYMEHTOB, COJEpKAIUX KOMIUIEKCHO-CUCTEMHYIO MOJIeib JEHCTBUI, HampaBJIEHHBIX Ha
JOCTHKEHUE OPUTMHAIBHOM 1IENN

Oxpyskaromas cpeia IpoeKTa — 3TO:

COBOKYITHOCTh (paKTOPOB U 0OBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIINX Y4aCTHUs B POEKTE, HO
BIMSIOUIMX HA IPOEKT U OCYIIECTBISIOUIMX B3aUMOJECIHCTBHE C NPOEKTOM U OTAEIbHBIMU €r0
AIIeMEHTaMH

COBOKYIHOCTh BCEX YYAaCTHMKOB TMPOEKTa W Jpyrux (U3MYECKUX U IOPUIMYECKUX JIHIL,
3aMHTEPECOBAHHBIX B €0 pe3ysbTaTax

COBOKYIHOCTb HE3aBUCHMBIX XO3SHCTBYIOUIMX CYOBEKTOB, B3aUMOJIEHCTBYIOIIUX C YYaCTHUKaMHU
MIPOEKTa HAIPSIMYIO

CyOBeKTBI, CaMOCTOATEIbHO pEATN3YIONINE JEATEIBHOCTh MO TPOEKTY WM JeATeNbHOCTS,
pe3yJIbTaThl KOTOPOU BIMAIOT HA MPOEKT (B3aUMOJIEHCTBYET C IIPOEKTOM), - 3TO:
MAaCCUBHBIEC YUACTHUKHU MTPOEKTA
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AKTUBHBIC YUACTHUKHU MIPOCKTA
KOCBCHHBIC YUACTHHUKHU ITPOCKTA

PYKOBO,I[I/ITCJ'IB IMIPOCKTAa OTHOCHUTCA:

K aKTUBHBIM HCTIOCPCACTBCHHLIM YUaCTHHUKaAM
MMaCCUBHBIM YYaCTHUKOM

MaCCUBHBIM HCIIOCPCACTBCHHBIM YYaCTHUKOM
HEMMOCPECACTBCHHBIM YYaCTHHUKOM

MMaCCUBHBIM KOCBCHHBIM YYaCTHUKOM

NHunmatopom npoexTa siBjseTcs:

CyOBEKT AeSITeTbHOCTH, 3aMHTEPECOBAaHHBIN B JOCTUKEHUHU OCHOBHOM 11€JIM PE3YJIbTAaTOB MIPOEKTA
YYaCTHHUKH, OCYLIECTBISIOMINN (UHAHCHPOBAHWE MPOEKTa M 3aWHTEPECOBAHHBIA B JIOCTHKCHHU
(UHAHCOBBIX PE3YJILTATOB MPOEKTA

CyOBEKT, SIBJISIFOIIMICS HOCUTEIEM OCHOBHOM MU NMPOEKTa U MHULIUATUBBI 10 €r0 pean3aluu

K Buaam yrnpaBieHYECKON AEATENBHOCTH OTHOCSTCS:
aHaJIN3

IIPOTHO3UPOBAHUE

y4der

KOHTpPOJIb

aIMUHHUCTPUPOBAHUE

[InanupoBaHue — 3T0:

ONpeAeJICHUE ONTUMAIBHOTO PE3YJIbTATA MPH 33JaHHBIX OTPAHUYECHUSAX BPEMEHHU U PECYPCOB
ONpeieJICHUE MyTel, METOJ0B U CPEJACTB JOCTHKEHHS TOCTABICHHOW LIETN

YCTAaHOBJICHUE CIKCHHBIX, COATAHCHPOBAHHBIX, TAPMOHUYHBIX OTHOIICHUN MEXIY y4aCTHUKaAMHU
COBMECTHOI'O TpyZa

CO3/JaHUE CTUMYJIUPYIOUIUX YCIOBUM TPYJa, MIPU KOTOPHIX KaXKIbIH paOOTHUK TPYIUIICS C IMOJTHOU
oTHauei

OcHOBaHHBIN Ha 37JaHUH OOBEKTUBHBIX 3aKOHOB U OMBITE, BEIyIIUN K MPAKTUIECKUM pe3ylibTaTamM
TBOPYECKUI aKT I[EJIEHAIIPABIEHHOT0 BO3AEHCTBUS CyOBbeKTa ypaBIeHUsI Ha 00BEKT - 3TO:
yIpaBJieHUE

yIpaBleHUE MPOEKTOM

aAMUHUCTPUPOBAHUE

KOOpJUHAIIMS

YIPaBIEHYECKOE PELIEHUE

Komanpa npoekra - 310:

COBOKYITHOCTb BCEX 3aMHTEPECOBAHHBIX B MIPOEKTE JIUI]

COBOKYIHOCTb JICHCTBYIOIIMX KakK €IMHOE IeJ0€ YYaCTHHUKOB IpPOeKTa, OoOecreyuBaromas IMoJ
PYKOBOJICTBOM IPOEKT-MEHEIKepa JOCTUKEHUE 1Ieiel MpoeKTa

NEPCOHAJI ITPOEKTa

B kauecTBe pmHAHCOBOIO pe3ysbTaTa MPOEKTa MOXKHO pacCMaTpUBaTh:
CTOMMOCTb IPOU3BENCHHON MTPOTYKIINH

JOCTH)KEHUE HE0OXO0AMMOT0 COOTHOIICHHUSI MEXKIY 0XO0/1aMHU M PacXoJaMH
BHEJJPEHNE CUCTEMBI OI0/IKETUPOBAHUS IIPOEKTA

bromxer npoekra - 310:
ce0eCTOMMOCTh MPOYKIMH MTPOEKTA
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00BeM BceX 3aTpaT, HEOOXOUMBIX U IOCTaTOYHBIX Ul YCIICIIHOM peaan3ay IpoeKTa
CTPYKTYpa, COCTaB M 3HAYCHHME CTAaTe€d pPacxol0B, HEOOXOJUMBIX Ui pealu3allly IpOoeKTa, U
craTed J0XO0/0B, BOSHUKAIOIIUX B PE3YJIbTATE IPOEKTA

VYnpasiieHue 3amacamMmu MpeICTaBIsieT COOOI:

JIeATEIbHOCTh TI0 MOUCKY M BBIOOPY IOCTABIIMKOB PECYpPCOB, 0 OPraHU3AIMH M MPOBEIACHHIO
KOHKYpPCOB (TEHJEpPOB) Ha I[IOCTAaBKy, II0 YIPABJICHHUIO KOHTPAKTaMH W JOTOBOPAMHU C
MOCTABIIMKAMH, [0 OPraHU3allM{ TMOCTABOK, MPUEMKH, yd4eTa, KOHTPOJIS, XpaHEHHs U Mepeaadu
pPECYpCoB B IIPOM3BOJICTBO

COBOKYITHOCTb MPOIEIYP, MPABUI U PabOT, HAIPABJICHHBIX HA 00ECIIEYeHUE ONTHUMAIBLHOIO 3araca
pecypcoB, HEOOXOIMMOTO Tl Oecriepe0OHOTO PON3BOACTBA PabOT

obecrieueHre CBOEBPEMEHHOCTH MTOCTABOK

CHU3HUTBH PUCKH ITPOEKTA TTO3BOJISICT:
(YHKIIMOHATHHO-CTOMMOCTHBIH aHAIIN3
MeToJl cOalaHCUPOBAHHBIX MTOKA3aTENCH
CO3JJaHHE PE3EPBOB

KaJIeH/IapHOE TUITAHUPOBAHKE
yhpaBiieHne KOHQIUKTaMU

[TonmHBIM TIEpeYeHb BUJIOB JICATEIHHOCTH, 0OCCIICUNBAIONINX YIPABICHUE MPOCKTOM, BKIIOYACT B
cebs:

COIJIacOBaHWE, BU3MPOBAHHE, HUCIOJHEHHE paboT, MpeocTaBiIcHHE HH(OpPMAIUU, MOATOTOBKY
NpEeJI0KEHU I

WHULIMALINIO, TUIAHUpPOBaHUe, obecreueHre, KOHTPOIIb

yIOpaBlieHUE pecypcamu, yIpaBlieHue padboTaMu. YIIpaBiIeHUEe pe3ybTaTaMu, YIIPaBIEHUE PUCKAMHU
MJIAaHUPOBAHUE, OPTAHU3AINIO, KOOPAUMHAIIUIO, aKTUBU3AIINIO, KOHTPOJIb

JlesTenbHOCTh 1O YOPaBIEHUIO MPOEKTOM, HANpaBlieHHass Ha JOCTH)KEHHE COOTBETCTBHUSA
pe3yJabTaTOB MPOEKTa BBIABICHHBIM MNOTPEOHOCTAM U OXHUIAHMSAM, MpPEJICTaBIsieT CcoOon
MOJICUCTEMY:

YIPAaBIEHUS COAEPKAHUEM

yIOpaBieHUs] Ka4eCTBOM

YIPaBIEHUS pecypcaMu

yIpaBIeHUS pUCKaMH

YIPAaBIEHUS IEPCOHAIOM

3aaya 1o yIpasJICHUIO KOMIIJIEKTAUEN peIIaeTcss B paMKax MOJICUCTEMBI:
YIPaBJICHUS KOMMYHUKAIUAMUA

YIIPaBJICHUS COIEpKAHUEM

YIPaBJIEHUS KaYE€CTBOM

yIpaBJIeHUs] MaTepPUATbHO-TEXHUUECKIM OOecrieueHueM

yIpaBJI€HUS PUCKAMHU

[IpeaBEeCTHUKOM CHCTEMHOTO MOX0/1a B YIIPABJICHHUH SIBIISICS:
@.VY. Tennop

M. BebGep

A.A. bornano

A. Cmurt

I1. Ipyxep

OpranuzanyoHHasi CTpYKTypa yIpaBIeHUs ONPEAeIseTCs:
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CHCTEMOM BJIACTHBIX aIMUHUCTPATUBHBIX ITOJTHOMOYHI
CUCTEMOM aJIMUHUCTPATUBHBIX (PYHKIIMOHAIBHBIX MOJIHOMOYUI U TOPU30HTAIBHBIX OTHOIICHUN
CHUCTEMOM OIIAaThI TpyAa

K mHemocraTkamM JITMHEHHBIX MOJICICH OTHOCSTCS:
CJI0’)KHOCTh KOPPEKTUPOBKH MPU U3MEHEHUHU YCIOBUM
CJIO)KHOCTh BaPHAHTHOM MPOPAOOTKH;
HEBO3MOKHOCTh ITPOTHO3UPOBAHUS X0/1a paboT
HEBO3MO>KHOCTH ONITUMH3AIINH 3a11acOB

Pabora — st0:

TPYOBOM IIpoIecC, TPEOYIOIHUiT 3aTpaT BPEMEHH U PECYPCOB

COBOKYHHOCTB onepaunﬁ, HaHpaBHeHHBIX Ha HOJ'Iy‘-IeHI/IC KOHerTHOI‘O pe3YHBTaTa
IPoIIeCcC, He TPEOYIOIIMIA 3aTpaT TPY/Ia, HO TPEeOYIOIINI 3aTpaT BpeMEHH!

IIpumepHble (TUNIOBBIE) OLEHOYHbIE WM WHbIE MATEPHAJIbI VIS IPOBeIeHUs TeKYIero
KOHTPOJIS

Tekymuii KOHTPOJIb NPOBOJUTCS B Pa3pe3€ OLECHKA KOMIIETEHUUM, TPeAyCMOTpEeHHBIX B PI1/]
-3.1,32,33,¥.1,V.2, V.3.

I[IpumepHasi TeMaTHKa KOHTPOJbHBLIX BONpocoB nmo Teme 1.1. « CyIIHOCTH NMPOEKTHOM
AeATEeJBLHOCTH» [IJIsl OLleHKH copMupoBaHHOCTH YpPoBHS kommneTeHnuu YK-2 - 3.1 — ocHOBBI
CO3/1aHHS NPOEKTA

[TosicauTe MecTo yrpaBieHUs MPOSKTAMU B CUCTEME MEHEKMEHTA MIPEATPUSITHS.
KakoBbl 11e111 ynpaBiaeHus MPOSKTaMu?

[TosicHUTE CYIIHOCTH MPOEKTHOTO TOIX0/1a K YIIPABJIEHUIO.

[lepeuncnure npu3HaKu MPOEKTA.

IIpoekT u ero okpyx eHue.

B yem cyTh popmMupoBanus uaeu npoexra?

3adeM CTPOUTCS JIEPEBO 1eJeil mpoekTa?

IIpuMepHasi TeMaTHKAa KOHTPOJIbHBIX BONpocoB mo Teme 1.2. «IIpoekT M mpoekTHbIe
MaTepuajibl» VISl OLEHKH c(popMuUpoBaHHOCTH ypoBHs kommeTeHumuu YK-2 - 3.1 — ocHOBBI
CO3/1aHMS NMPOEKTA

[TosicHUTE TOHATHE KIIPOEKTY.

3adeM Hy»Ha THUIIOJIOTUS IIPOEKTOB?

HazoBuTte npuHIUMbI, e U QYHKIUHN YIPABICHUS POSKTaMU.

Kakux nmorpebureneil npoekToB Bbl 3HaeTe?

KakoBsl 11enu pa3paboTku MpoeKToB?

Yto Takoe opraHU3alMOHHbIE, ONIEPallMOHHbIE U BPEMEHHBIE PAMKHU MPOEKTOB?
[Tepeuncnure TpeGoBaHMS K MPOSKTUPOBIIMKAM, YIaCTHUKAM U MPOEKTHOM HH(pOpMAaIHH.

IIpumMepHasi TeMAaTHKa KOHTPOJbHBIX BompocoB mo Teme 1.3. «’Ku3HeHHBIH MK
NpPOeKTa, XapaKTePUCTHKA ero JTamoB» /Ui OLEHKH Cc(POPMHPOBAHHOCTH YPOBHS
komneTeHUM YK-2 - 3.1 — ocHOBBI cO31aHMS POEKTA

[osicHUTE MTOHATHE «OKU3HEHHBIN [IUKID.
HazoBure ¢azbl (3Tamsl, CTaiun) MPOSKTHOTO [IUKJIA.
Uro BKIIIOYAET B ceOsl MPeIMHBECTUIIMOHHAS, HHBECTUITMOHHAS, DKCIUTyaTallMoHHas (a3a mpoekTa?
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B dem cMmpbIca 3aBepIIeHUs TPOEKTA U 3aKPBITUS TPOEKTA?

Uro Takoe NUKBHJALUS TMPOEKTAa M HETaTHBHBIX COLMAIBHO-3KOJOTHYECKUX IMOCIEICTBUN €ro
peanuzauun?

[Tepeuncnure METOBI U CIOCOOBI YBETMYCHUS IEPHOJIA «ITOJIE3HBIX CTAIHI.

IlpumepHasi TeMaTHKAa KOHTPOJBHBIX BonpocoB no teme 1.4. «CocraB U cojaep:kaHue
TPAAMIMOHHBIX TPOEKTHBIX MATEPUHAJIOB» /ISl OLEHKH C()POPMHPOBAHHOCTH YPOBHSH
komnereHun YK-2 - 3.1 — 0ocHOBBI CO3/IaHUsI MPOEKTA

KakoBa 1mociie10BaTeabHOCTb CO3AAHMS TPOEKTA.

KakoBa cTpyKTypa IPpOEKTHBIX MaTEpPUATIOB?

Ha xakux OCHOBaHUAX CTOUTCA CTPYKTYpPa IPOEKTHBIX MaTEPHAIIOB?

Uro BXOIUT B OUIHMATIBHYIO YaCTh MPOEKTHBIX MAaTEPUAIIOB.

YTo BXOAUT B JOMOJIHUTEIbHBIE MAaTEPUAIIBI.

3aueM HEOOXOAMMO OINpPEEATh MOTPEOHOCTH B Pa3IMYHbIX BUJIaX PECYpPCOB?
HazoBute coctaB CMETBI 3aTpaT KaluTaI0BIOKEHNN, ONIEPALMOHHON JEATEIBHOCTH.

I[IpumepHasi TeMaTHKAa KOHTPOJBHBIX BOMPOCOB Mo TeMe 2.1. «Peanu3amusi mpoeKTa»
AJsl  OUeHKH c(opMUpOBaHHOCTH YpoBHAI KommnereHuuu YK-2 - 3.2- ocoGenHoctu
peau3aliu MPoeKTa

[lepeuncnute 3Tanbl peaau3aiuy MpPoeKTa.

HazoBuTe OCHOBHBIEC aCIIEKTHI Pean3alluy MIPOEKTa.

Kakue cpencTBa HCTIONB3YIOTCS MPH pa3zpadoTke (opMaTbHOTO TuTaHa?

Kak ocymiecTBisieTcss KOHTPOJIb Hal peanu3anueil mpoexra’?

[lepeuncnrutTe OCHOBHBIE MEPOIIPHUATHS, 00ECIIEUNBAIOIINE KOHTPOJIb PEaTU3aIUH MPOCKTA.

3aueM Hy»XeH BBIOOp KPUTEPUEB KOHTPOIIS?

Kak yuuThIBalOTCSI OCOOCHHOCTH OpPTraHW3AIMOHHBIX (OPM MPEANPUITHI, pa3padaThIBAIONIUX U
peanu3yomux NpoeKT?

IIpumepHasi TeMAaTHKA KOHTPOJIbHBIX BOMPOCOB 1o Teme 2.2, «[IpoeKTHBII aHAIu3» s
oleHKU copmupoBaHHOCTH YpoBHSI kKomneTreHuun YK-2 - 3.2 — ocobeHHOCTH peajim3anuu
NMpoeKTa

Uro Takoe MPOeKTHBINA aHaIN3?

[TosicHuTe MOHATHE MPOEKTHOTO aHATIN3A, €r0 1eNU U 331auu.
Uro siBrsieTcst 00bEKTOM U3yUEHUS MPOSKTHOTO aHAJIH3a.
KakoBa crienugpuka npoeKTHOro aHajIn3a

YTo BXOJIUT B COCTaB MPOCKTHOTO aHAIIN3a?

IIpumMepHasi TEeMATHKA KOHTPOJILHBIX BONMPOCOB MO TeMe 2.3. «3aTpaThl MO NPOEKTY U
UX (pMHAHCHMPOBaHUE» /UIA OLeHKH cOpMUPOBAHHOCTH YPOoBHS kommnereHuun YK-2 - 3.2 —
0CO0EHHOCTH peaM3alHuH MPOEKTa

Yro Takoe mpoekTHas cMeTa?

YT0 Takoe pecypcoeMKOCTb U 3aTPaTOEMKOCTh?

YTo 10JI0’KEHO B OCHOBY COCTABIICHHS OIO/KETa MPU yIPaBJIEHUH ITPOEKTaMH?

B yem cmpbIcn npoliecca MpoeKTHOTo 00 KETUPOBAHUS?

Kak hopmupyercs 6roxet npoexra?

Kak omnpenensitorcs moTpeOHOCTH B (UHAHCHPOBAHWUU U JIOMOJHUTEIBHON TMOTPEOHOCTH B
¢uHaHCUPOBAaHUM NIPOEKTA?

KakoBbl HCTOUHHKH (PMHAHCUPOBAHUS IPOEKTA.
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Kakue cnenngpuueckne Gopmbl GUHAHCUPOBAHUS TPOEKTOB BbI 3HAaETE?

IIpumepHasi TeMaTHKAa KOHTPOJBHBIX BOmpocoB mo Teme 2.4. «IlporHo3upoBaHue
pe3yIbTaTOB peaim3alui MPOeKTa» /ISl OHeHKH c(hopMIPOBAHHOCTH YPOBHSI KOMIETEHIIHH
YK-2 - 3.2 — 0cO0eHHOCTH peau3auuy NpoeKTa

UTto Takoe peanbHBIN JIEHEKHBIN MOTOK 110 MPOEKTY U KaKOBA €ro CTPYKTypa?

UYTo JIeKUT B OCHOBE COCTABJICHHUS TPOTHO3HON (PMHAHCOBOM JOKYMEHTAIIMU I10 MPOEKTY?

3adeM HyXHbI IPOTHO3HBINA arperupOBaHHBIA OTYET O JIBUIKEHHUH JICHEKHBIX CPEJICTB IO MPOEKTY,
OTYeT O IPUOBLIAX U YOBITKAX, arperupOBaHHBINA OallaHC IO MTPOEKTY?

Kak mpoBouTcst mpoBepka Ha (PUHAHCOBYIO PEATH3YEMOCTh MPOCKTA U €r0 a/IallTUBHOCTH?

Yro Takoe a3 ekt ot nmpoekra?

Kak BBITIAIUT 3aBUCUMOCTh peaju3aliid MpoekTa U dP¢PeKkra Mo TPOEKTy OT METOJAO0B U
MHCTPYMEHTOB (priHaHCHpOBaHUA?

I[IpumepHasi TeMaTHKAa KOHTPOJIbHBIX BONMPOCOB 1o Teme 3.1. «OueHKa mMpoeKToB» AJs
oueHku cpopmupoBaHHocTH ypoBHs komneTeHnuu YK-2 - 3.3 — MeToabl oleHKkH U BbIOOpa
NMPOEKTAa

KaxoBa o01iasi cxema O1leHKH MPOeKTa?

[Tepeuucnure cdepsl, GakTOPbl, KPUTEPUH OLICHKH MPOEKTA.

Kakne BU/IbI OLICHKHU ITPOCKTA BbI 3Ha€Te?

[lepeuucnure BuIbl (PUHAHCOBO-IKOHOMUYECKOH 3(h(PEKTUBHOCTH MTPOEKTA.

HazoBure MCTO/IbI OLICHKU ITPOCKTOB.

Kak okxa3piBaeT BIMSHHME TPOEKT Ha (UHAHCOBO-DKOHOMUYECKOE COCTOSIHHE MPEANpUATUS
peaTn3yIomero npoeKT?

UYro Takoe hrHaHCOBAs alalTUBHOCTD MPOEKTa?

IIpumepHasi TeMaTUKa KOHTPOJIbHBIX BONPOCOB 10 TeMe 3.2. «AJIbTEPHATHBHI U BHIOOP
NMPOEKTa» JJsl OlUeHKH c(OPMHPOBAHHOCTH YpOBHsI KommnereHuuu YK-2 - 3.3 - mertoasnl
OlICHKH U BbIOOpA MpPoeKTa

3aueM Hy»Ha OLEHKa IPOEKTOB?

Kak o11eHuBaIOTCsl KOHKYPUPYIOLIME TPOEKTHI?
KakoBa 00111ast cxeMa CpaBHEHHUSI U OLIEHKH NPOEKTOB?
Kak mpoBouTCs aHaJIN3 aJIbTEPHATUBHBIX TPOEKTOB?
Kak ocymectBnsieTcst BoIOOp mpoexTa?

IIpumepHasi TeMaTHKa KOHTPOJbHBIX BonmpocoB nmo teme 3.3. «HeompenaeineHHOCTh U
PHUCK B YNpPaBJEHHHM NPOEKTAMH» AJs OLUeHKH C(OPMHPOBAHHOCTH YPOBHSI KOMIETeHLMH
YK-2 - 3.3 — MeTo/1bI OlIeHKH U BHIOOPA MPOEKTA

Yro Takoe puck?

Turonorust IpOEKTHBIX PUCKOB.

Uto Takoe CIieHapHBII MOAXO0/ K YIPABIECHUIO TPOSKTHBIMHU PUCKAMU?

Kak mpou3BouTCS OIIEHKA YCTOWYUBOCTH MTPOEKTA B YCIOBUSIX HEOTIPEICIICHHOCTH?
[lepeuncnure METOBI yXOAa OT MPOESKTHBIX PUCKOB.

Kakue metob! 60pb0ObI ¢ MPOEKTHBIMU PUCKaMU BbI 3HaeTe?

3aueM HEOOXOAMMO BECTH YUET PUCKOB IpH pacueTe 3 deKra oT mpoekra?



41

IIpumepHasi TeMaTHKAa KOHTPOJBHBIX BONMpocoB mo Teme 3.4. «MOHUTOPHUHT,
ANATHOCTHMKA W JKCHepPTH3a IPOEKTOB» [Jsl OLEeHKH CGOpPMHPOBAHHOCTH YPOBHS
komneTeH U YK-2 - 3.3 — MeToAbI OlleHKH M BbIOOPa NPOEKTa

[TosicHuTe MOHSATHE MOHUTOPUHTA, TUATHOCTUKHU, SKCIIEPTU3BI TPOCKTOB: 1EJIH, 3HAUCHHE.

UTto Takoe 3KCIEepPTHOE 3aKI0UCHUE?

KaxoB nopsiiok nmpoBeAeHus SIKCIIEPTU3BI TPOEKTA?

[lepeuncnure OCHOBHBIE MTPaBUIa SIKCIIEPTHU3BI IPOEKTA.

KakoBbl TpeOOBaHUS K SKCIIEPTHOMY 3aKITIOUYCHUIO?

Kak oxa3pIBalOT BIUSHUE MPOEKTHl HAa TEXHUKO-d)KOHOMHMYECKHE U (PUHAHCOBBIE MOKa3aTeln
IpeIIpUITHS?

Yro Ttakoe KOI(DPUIMEHTHBI W WHTErpalbHBIA aHalIW3 BIMAHUA TMPOEKTAa Ha IOKa3aTelu
JEATEeTbHOCTH NPEINPUATUS U UX OTPAKEHUE B IKCIIEPTHOM 3aKJIIOUCHUN?

IIpumepnas temaTrnka d¢poHTadbHOro ompoca mno teme 1.1. «CymHoOCTh NPOEKTHOM
AeSITeIbHOCTH» I OLEHKH c()OPMHPOBAHHOCTH YPOBHS KommneTeHuuu YK-2 - 3.1 — ocHOBBI
CO3/1aHMS NPOEKTa

DopMHUpPOBAHUE UJIEU TTPOEKTA.

Pazpabotka nepesa 1eneit KOMMEPUYECKON OpraHU3aIHH.
[TocTpoenue nepeBa 1eneil npoeKTa.

DopMHUpOBaHUE AEPEBA PEIICHUHN 110 IIPOEKTY.

I[IpumepHass TemaTuka ¢poHTaJbLHOro ompoca mo teme 1.2. «IIpoeKT M MpoOeKTHBIE
MaTepuaibDy AJsi OLeHKH c(OpMHPOBAHHOCTH YpoBHSI KommnereHunu YK-2 - 3.1 — ocHOBBI
CO3/1aHMS NPOEKTAa

Omnpenenenne BO3MOXKHBIX 00bEMOB OTPEOIEHHUS PHIHKOM IPOEKTUPYEMOI0 IPOAYKTA.
AHanu3 yciIoBHUM pean3alnuy MpoeKTa.

Ipumepnas TemaTuka ¢poHTaabHOro omnpoca mo teme 1.3. «JKu3HeHHBIH UK
MPOEKTa, XapaKTePUCTHKAa €ro J3TanoB» JfA OLEHKH Cc(POPMHPOBAHHOCTH YPOBHHA
komnereHuu YK-2 - 3.1 — ocHOBBI c031aHMS MPOEKTA

O6ocHoBaHMe 00beMa NOTpedIeHUE MPOAYKIIUHU IO TPOEKTY.
Br16op meTona 1ieHoo0pazoBanust 1 GOPMHUPOBAHUE LIEHBI.

IIpumepHas TemaTuka (ppoHTaabHOr0 ompoca no teme 1.4. «CocraB u coaep:kaHue
TPAAULUMOHHBIX TMPOEKTHBIX MAaTEPUAJOB» /IS OLEHKH Cc(HOPMHUPOBAHHOCTH YPOBHSH
kommneTeHuu YK-2 - 3.1 — ocHOBBI CO31aHUsI MPOEKTA

Omnpenenenne NOTpeOHOCTH B Pa3IMYHBIX BHIaX PECYPCOB.
DopMHUPOBAHUE CMETHI 3aTpaT KAlUTAIOBIOKEHUN, ONIEPALIMOHHOMN JAESITEIbHOCTH.

IIpumepHas TeMaTHKa (PPOHTAIBHOIO onpoca no teme 2.1. «Peaqmu3anusi npoekTa» st
olleHKH c(opMUpOBaHHOCTH YpPoBHsI kommneTreHnun YK-2 - 3.2 — oco0eHHOCTH peaiM3anuu
MPOEKTa

Pa3paboTka rraHa peann3auy IpoeKTa.

BripaboTka mocnenoBaTeIbHOCTH pean3alud U (OPMUPOBAHME OPraHU3ALMOHHOM CXeMbl
peann3aniy IpoeKTa.

[TocTpoenue cereBoro rpaduka u/unm auarpammsl ['anrra.
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IIpumepHas TeMaTHKa (PPOHTAIBLHOIO onpoca mo teme 2.2. «IIpoekTHBIH aHAaMU3» 15
oueHKkH c(hopMHpPOBaHHOCTH YPoBHA koMmmeTeHuuu YK-2 - 3.2 — ocobeHHOCTH peajm3anuu
NPOEKTAa

CocraB MPOEKTHOTO aHAJU3A.

OTanbl aHaIu3a: IpeABAPUTEIIbHBIN, TEKYIIUH, TOCIEAYOUTUN.

AHanu3 peann3yeMOCTH MPOEKTa: BHEIIHWE W BHYTPEHHUE (DAKTOPHI, BIUSIONIUE HA MPOCKT, €ro
peanu3yemMocTh ¥ 3PPEKTUBHOCTD.

IIpumepHasi TeMaTUKa GPOHTAJIBLHOIO onpoca 1o reme 2.3. «3aTpaThl MO MPOEKTY U UX
(puHaHCHpOBaHHe» [JIsl OLEHKH C(POpPMHUPOBAHHOCTH YPOBHS KommereHuuun YK-2 - 3.2 -
0CO0EHHOCTH peaju3aluy MPoeKTa

Omnpenenenne NOTPeOHOCTH B (PMHAHCHPOBAHUH.

Pa3paboTka anbTepHaTUBHBIX HICTOYHUKOB (PMHAHCUPOBAHUSL.
Onpenenenne KPUTEPUEB BEIOOPA, NCTOYHUKOB (DMHAHCHPOBAHUSI.
Br160p, onTHMu3anys CTpYKTypbl HCTOYHUKOB.

IlpumepHasi TemaTuka QpPoHTAJBLHOrO omnpoca mno Teme 2.4. «IIporHo3mpoBaHue
pPe3yJbTATOB peajiM3allui MPOEKTa» I OUeHKU C(POPMHUPOBAHHOCTH YPOBHS KOMIIETEHIIUU
YK-2 - 3.2 — 0co0eHHOCTH peain3aliu MpPoeKTa

[IporHo3upoBaHue pe3ynbTaToOB peaaH3aluy IPOCKTa.
®opmupoBaHue MPOrHO3HOro OaaHca.
[IporHo3upoBaHue pe3ynbTaToOB peaTn3aluy IPOCKTa.
q)OpMI/IpOBaHI/Ie OT4YCTAa O ABMKCHUM ACHCKHBIX CPCACTB.

IIpumepHas TemMaTHKa (PPOHTAJIBLHOrO ompoca no teme 3.1. «OuneHkKa NMPOEKTOB» ISt
oneHKH chopMUPOBAHHOCTH YPOBHA KommneTreHHnu YK-2 - 3.3 — MmeToabl OLleHKH U BbIOOpa
NMPOEKTA

OO11ast cxema OLIEHKU IPOEKTA.

Cdepsl, hakTOpbl, KPUTEPUHU OLIEHKU ITPOEKTA.

Kommepueckasi, 5koHOMUYecKast, GMHAHCOBasI, Or0/IKETHAsl OLIEHKA MPOEKTa.

Bunpl puHancoBo-3KOHOMHYECKOH 3P PEKTUBHOCTH MPOEKTA.

MeTobl OLIEHKU POEKTOB.

BnusHue npoekra Ha (DMHAHCOBO-?PKOHOMHUYECKOE COCTOSIHUE MPENNpPHUSITHS pealn3yrolero
IIPOEKT.

®uHaHCcOBas aAaNTUBHOCTh MPOEKTA.

I[IpumepHasi TeMaTHKA (PPOHTAIBLHOIO ONpoca no teme 3.2. «AJbTEPHATHBBLI U BbHIOOP
NMpoeKTa» JJsi OUEeHKH C(POPMUPOBAHHOCTH YpPoBHs kKommereHuun YK-2 - 3.3-— meroabi
OLICHKH U BbIOOPA NMPOEKTa

OreHKa KOHKYPHUPYIOHTUX MPOeKToB. OIeHKa MaKeTOB B3aMMO3aBUCHUMBIX U B3aUMO/IOTIOTHSIFOIIMX
MIPOEKTOB: TIOJIXO/IbI, TPHHIIUAIIBI, MEXaHH3M.

Llenp oneHkw.

OOGmas cxema CpaBHEHHS M OLICHKH TIPOEKTOB.

AHanu3 albTepHATUBHBIX TPOEKTOB.

Br16op npoekra.
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IIpumepHas TeMaTuka GpPoHTATBbHOrO onpoca no Tteme 3.3. «HeonpenejeHHOCTh U PUCK
B YNPaBJEeHHHM NMPOEKTAMU» UIS1 OLEHKH c()OPMHMPOBAHHOCTH YpOBHs kommereHuun YK-2 -
3.3 — MeTo/1bI OLIEHKHU U BbI0OPa MpoeKTa

Yuer pUCKOB 110 IPOEKTY.
AHanu3 BO3MOKHBIX PUCKOB.
Mcnonp30Banue npy pa3zpadOTKe MPOEKTa MEP 3aIIUTHI OT PHCKOB.

IIpumepnass TemMaTHKa ¢GpoHTANIBLHOr0 omnpoca mno Teme 3.4. «VOHUTOPHHT,
ANATHOCTHMKA M JKCIEPTH3a IPOEKTOB» [JIsl OLEHKH CcPOPMHPOBAHHOCTH YPOBHS
kommneTeH U YK-2 - 3.3 — MeToAbI OlleHKH M BHIOOPa NPOEKTa

DKCIEPTHOE 3aKII0YEHUE.

ITopsinok npoBeaeHUs SKCIEPTU3BI IIPOEKTA.

OcHoOBHBIE IIPaBUJIA KCIIEPTU3HI IIPOEKTA.

TpeboBaHMs K SKCIIEPTHOMY 3aKITIOUCHHIO.

BnusiHue npoeKkToB Ha TEXHUKO-3KOHOMUYECKHE U (PHAHCOBbIE OKA3aTeIH MPEIPUATHSL.
KoadduumeHTHbIH 1 MHTErpalIbHBINA aHATTN3 BIMSHUS MPOCKTA HA MTOKA3aTEIIH.

IIpumepHasi  TeMaTHKa  BONPOCOB  TBOPYECKOr0  3aJaHUA  JIsl  OLCHKH
copmupoBaHHOCTH ypoBHSI KommneTeHnud YK-2 - V.1 - npuHuMaTh yyacTtue B CO3JaHHH
MpoeKTa

IIpakTnueckoe 3anaTue Ne 1. @opmMupoBanune ujaen NpoeKTa
BrinosiHeHne TBOPUECKOI 0 3aJaHus 110 BOIIPOCAM:
DopMHUPOBAHHE UJIEU ITPOEKTA.
Pa3pabotka nepeBa 1eseil KoMMepuecKoil opraHu3auu.
ITocTpoenue nepesa 1eneil mpoeKTa.
PopMHUpOBaHKE NEPEBA PEIICHUHN 110 TIPOEKTY.

IpakTunyeckoe 3ausaTue Ne 2. IIpoeKT 1 NpoeKTHbIE MATEPHAJIBI
Omnpenenenre BO3BMOXXHBIX 00beMOB MOTPEOIEHHUS PHIHKOM MPOSKTHPYEMOT0 MTPOAYKTA.
AHanm3 yCcIoBuM pean3aiii mpoeKTa.

IpakTuyeckoe 3ansitue Ne 3. PoiHouHOe 000CHOBaHHE NPOEKTA
ObocHoBaHMe 00beMa MOTpeOIeHNe NMPOIYKIIUU IO TPOEKTY.
Br160op MeTona rieHooOpa3oBanus U (POpMUPOBAHHUE IICHBI.

IIpakTnueckoe 3anaTHe Ne 4. OmpeneneHue PpecypcoeMKOCTH H 3aTPaTOEMKOCTH
MpoeKTa
Onpenenenre NOTPeOGHOCTH B PA3IMYHBIX BUIAX PECYPCOB.
DopMHpPOBAHHE CMETHI 3aTPaT KAIUTAJIOBIOKEHNN, ONIEPALIMOHHOMN JAESTEIBHOCTH.

IlpumepHast  TeMaTHKa  BONPOCOB  TBOPYECKOI0  33/laHUsl IS OLEHKH
c¢()opMHPOBAHHOCTH YpOBHs KommeTeHuuu YK-2 - V.2 - npuHuMaTh ydyacTue B CO3aHMH
MpoeKTa

IpakTuyeckoe 3ansaTue Ne 5. IliianupoBaHue peaju3aunu NpoeKTa
Pa3zpaboTka mnaHa peanu3aiyu NpoeKTa.
BripaboTka moOCIeI0BaTENbHOCTH peanu3anui U (HOPMHUPOBAHWE OPTAHU3AIMOHHOM CXEMBI
peanu3anuu MpoeKTa.
[TocTpoenue cereBoro rpaduka u/wim quarpamMmmsl ['anTTa.
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IIpakTuuyeckoe 3ansitue Ne 6. IIpoexkTHBI aHau3
CocTaB IpOEKTHOTO aHAIN3a.
Ortanbl aHaIu3a: IpeIBapUTEIbHBINA, TEKYILNHI, OCIETYOIIHH.
AHaiu3 peann3yeMOCTH IPOEKTa: BHEIIHUE M BHYTPEHHHE (PAKTOPBI, BIMAIOLINE HA IPOEKT, €ro
peanu3yeMocTh U 3 (HEeKTUBHOCTE.

IIpakTnueckoe 3anaTne Ne /. @PopMupoBanue NporpaMMbl GUHAHCHPOBAHUSI POEKTA
Onpeznenenue NoTpeOHOCTH B (PMHAHCUPOBAHUH.
Pa3paboTka anpTepHATUBHBIX HCTOYHUKOB (DMHAHCUPOBAHMUSL.
Onpenenenue KpUTepreB BbIOOpa, HCTOYHUKOB (PMHAHCHPOBAHUS.
Br160p, onTuMHU3a1us CTpyKTYpbl HCTOUHUKOB.

IpakTuyeckoe 3ansitue Ne 8. [Iporno3upoBanue pe3yJbTaTOB peajn3aluy MPOEeKTa
[IporHo3upoBaHue pe3ynbTaToOB peaTn3aluy IPOCKTa.
®opmupoBaHuE NPOrHO3HOro OaaHca.
[IporHo3upoBaHue pe3ynbTaToOB peaIn3aluy IPOCKTa.
q)OpMI/IpOBaHI/Ie OT4YCTAa O ABMKCHUM ACHCKHBIX CPCACTB.

Ilpumepnasi  TemMaTHKa  BONPOCOB  TBOPYECKOI0  3aJaHusi  AJdsl  OLEHKHU
cpopmMupoBaHHOCTH ypOBHSI KommneTeHnud YK-2 - V.3 - nmpuHuMaTh yyacTHe B CO3JaHHU
NMPOeKTa

IIpakTnyeckoe 3ausaTie Ne 9. OneHKa NPOEeKTOB
OO61as cxema OILIEHKU IIPOEKTa.
Cdepsl, (hakTOpbl, KPUTEPUU OLIEHKU MTPOEKTA.
Kommepueckasi, 3xoHOMuYeckasi, pruHaHCcOBasi, Or0/IKETHAas OLIEHKA ITPOEKTa.
Bunsl puHaHCcOBO-3K0HOMUYECKOH 3()(HEKTHBHOCTH MPOEKTA.
MeTo1bl OLIEHKU TPOEKTOB.
Bnusaue npoekTa Ha (PUHAHCOBO-PKOHOMHUYECKOE COCTOSHHE MPEINpUATHS peau3yroIIero
IIPOEKTA.

IIpakTnuyeckoe 3ansitue Ne 10. AnbTepHaTHBBI U BHIOOP NMpoOeEKTa
OrneHKa KOHKYPUPYIOIIUX ITPOEKTOB.
Br16op npoekra.

IIpakTnuyeckoe 3ansitne Ne 11. Yyer pucka npu ¢opMuUpOBaHMH NPOEKTA
VYuer pucKOB 1O MPOEKTY.
AHain3 BO3MOXKHBIX PHCKOB.
Hcnonp3oBanue mpu pa3paboTKe MPOEKTa Mep 3aIIUTHI OT PHCKOB.

IpakTuyeckoe 3ansiTue Ne 12. JkcnepTu3a npoeKToB
DKCIEPTHOE 3aKIIOUEHHUE.
Bnusinue npoekToB Ha TEXHUKO-IKOHOMUYECKHE M (PUHAHCOBBIE [TOKA3ATEIH MPEATIPUITHS.
KoadduiuneHTHbIH 1 MHTErpaJIbHBINA aHATTN3 BIUSHUS MPOEKTA HA MTOKA3aTeIH.

6.2.3. IlpumepHble (THMOBBIE) OLEHOYHbIE WJIM HMHbIE MaTepUaIbl JUIS NPOBEIECHHS
PY0€:KHOr0 KOHTPOJIsI

PyGesxxnbiii koHTpob Ne 1. [IpumepHbIe (THIIOBBIE) OLIEHOYHBIE CPeICTBA
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PyGexubiit koHTponb Ne | ocymiecTBisieTcs MO OTBETAaM Ha MpeajiaraeMble MpPHUMEpPHBIC
(TunoBble) KOHTpoJbHbEe 3amaHuss K31 nans npoBepku cHOPMHPOBAHHOCTU IUIAHUPYEMOTO
pe3yibTaTa OCBOCHHUS TUCUUIUTMHEI 3.1.

IIpoeKT MOKHO ONPENEIIUTD KaK:

COBOKYIIHOCTb ~MEPOIPUSATHM, HAIpPaBICHHBIX Ha JIOCTWKEHHE YHUKAIBHOM LEIH U
OTPaHUYECHHBIX 110 peECypcaM U BPEMEHHU

CUCTEMYy  LeJed, pe3yiabTaTOB, TEXHUYECKOM W  OPraHM3allMOHHOM  JOKYMEHTallUH,
MaTepUaJbHBIX, (UHAHCOBBIX, TPYIOBBIX U MHBIX PECYpCOB, a TAKXKE YIPABICHYECKUX PEIICHUIN
Y MEPOIPHUATHI 1O UX BBIITOJIHEHUIO

CHUCTeMa KOMIUIEKC M TUIAHOBBIX ((PMHAHCOBBIX, TEXHOJOTHYECKHX, OPTaHU3alMOHHBIX U TIp.)
JIOKYMEHTOB, COJEpKalIuX KOMIUIEKCHO-CUCTEMHYIO MOJEIb JEHCTBHUM, HANPABICHHBIX Ha
JIOCTUKEHUE OPUTHMHAIBHOM LEIN

Oxpy>katomasi cpesia IpoeKkTa — 3To:

COBOKYITHOCTh (DAKTOPOB U OOBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIINX YYacCTHs B IPOCKTE,
HO BIIMSFOIINX Ha MPOEKT U OCYIICCTBIISIONIUX B3aUMOJICHCTBHE C MPOSKTOM U OTACIBHBIMH €TI0
JJIEMEHTaMHU

COBOKYITHOCTh BCEX YYAaCTHHKOB TIPOCKTa W JAPYTHX (PU3UYCCKUX H IOPUIUYCCKUX JIHUII,
3aMHTEPECOBAHHBIX B €r0 PE3yJIbTaTax

COBOKYITHOCTh HE3aBHUCHUMBIX XO3SHCTBYIOMUX CyOBEKTOB, B3aUMOJICHCT BYIOIINX C YYaCTHUKAMHU
MIPOEKTa HAMIPSIMYIO

CyOBbeKTbl, CaMOCTOATEIBHO pPEATU3YIOUINE IeATENbHOCTh 10 IPOEKTY WIH JAEATEIbHOCTb,
pe3yabTaThl KOTOPOM BIUSAIOT Ha IPOEKT (B3aUMOJIEUCTBYET C IPOEKTOM), - 3TO:

[IACCUBHBIEC YYACTHUKH IIPOEKTA

AKTUBHBIC YYACTHUKH IIPOEKTA

KOCBEHHBIEC YYAaCTHUKH IIPOCKTA

PYKOBO,Z[I/ITGJ'IB IMPOCKTAa OTHOCHUTCA:

K aKTUBHBIM HCTIOCPCACTBCHHLIM YYaCTHUKaAM
MMaCCUBHBIM YHYaCTHUKOM

MaCCUBHBIM HCMMTOCPECACTBCHHBIM YHAaCTHUKOM
HETIOCPCACTBCHHBIM YUYAaCTHUKOM
MaCCUBHBIM KOCBCHHBIM YYaCTHHKOM

MHUIIMaTopoM npoeKTa sBISETCS:

CyOBEKT JeATeIbHOCTH, 3aUHTEPECOBAHHBIM B JIOCTM)KEHUU OCHOBHOW 1€MW pe3yibTaToB
IIPOEKTA

YYaCTHUKH, OCYLIECTBISIONNN (pUHAHCUPOBAHUE MPOEKTA U 3aWHTEPECOBAHHBIN B JOCTHXEHHUH
(UHaHCOBBIX PE3yJbTATOB MPOEKTA

CyOBEKT, SABISIOUINIICS HOCUTEIEM OCHOBHOW HJIeU MPOEKTa U MHUIIMATUBBI IO €T0 pean3aliii.

[TonHBbIii MepeyeHb BUOB AESITENbHOCTH, 00ECIEUNBAIOIINX YIIPABIEHNUE POSKTOM, BKIIOYAET B
cebs:

COIJIacOBaHME, BU3UPOBAaHUE, UCIOJHEHHE paldOT, MpeaocTaBiIeHHEe HMHPOPMAIUHU, TMOATOTOBKY
pEeI0KEHU N

MHUIMALNIO, TUIAaHUPOBaHUE, o0ecriedeHre, KOHTPOJIb

yOpaBJ€HUE pecypcaMu, yIpaBieHHE paboTamMu, YIpaBlIE€HHE pe3yibTaTaMH, YyIpaBieHUE
pUCKaMH

IJIaHUPOBAHHUEC, OpTraHU3alluI0, KOOpAWHALINIO, AKTUBU3AlIUI0, KOHTPOJIb
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PMBOoK - st0:

CBOJl 3HAaHHWH IO TPOEKTHOMY YMPAaBJICHUIO, pa3pabOTaHHBI AMEPHUKAHCKHMM HWHCTHUTYTOM
IMPOEKTHOTIO YIIpaBICHUSA

COBOKYITHOCTb METOJIOB ¥ CPEJICTB yIPABJICHHUS HAYYHO-TEXHUUYECKUMH MTPOEKTaAMHU
MEXIyHapOAHBIN CTAaHAAPT B 00JIACTH YIPABIECHUS IPOCKTOM

CIIPABOYHHK I10 YIIPABICHUIO TTPOCKTOM

[Tepron pa3BUTHS TPOCKTHOTO YIPaBICHHS 3a PyOCkKOM, XapaKTCPHU3YIOIIHKICS pPa3BUTHEM
CHUCTEMHOTO MOJX0/a K YIPABJICHHUIO TPOCKTOM, OXBATHIBACT:

1990-e roast

1960-e roael

1970-e roast

IlepBBIM aKTUBHBIM JEATENIEM, Pa3BUBABIIUM METOJbl CETEBOIO INIAHUPOBAHUS U yIPABICHUS B
Poccum, spasercs:

O.A. Bytke

B.U. Bopomaes

ML.JI. Pazy

B.A. lanmupo

N.N. Mazyp

K HOBBIM HarpaBlieHUSIM Pa3BUTHSI YIIPABICHHUS TPOEKTOM B Poccuu MOXKHO OTHECTH:
MPUMEHEHUE TMPOCKTHOrO YMPABICHUS MPU pPEATH3ANUN MEXKTOCYJAPCTBEHHBIX IMPOEKTOB H
nporpamm

COBEPIIIEHCTBOBAHME METOJIOB MPOTrPaMMHO-IEJIEBOTO yIIPaBICHUS

MOCTPOEHUE ONTUMAJIBHBIX CXEM HalIOT000I0KEHUS

BBIPA0OTKY MaTEMAaTUYECKUX AJITOPUTMOB JIJISI CTOXaCTHYECKUX CETE "BBIX MOJIENEH

ITATTEPH-meTon npumMeHsieTcs is:

MIOCTPOECHUS IPOCKTHO-OPUEHTUPOBAHHON CUCTEMBI YIIPABIEHUECKOI0 y4eTa
IIOCTPOEHUS ONTUMAJIbHON CTPYKTYPHI LIEJIEH U 3a/1a4

ONTUMM3ALINU 3aTPY3KU PECYPCOB

COKpAIIEHUSI KPUTUYECKOTO ITyTH

CO3/1aHU UEPAPXUUYECKOHN CTPYKTYPHI IIJIAHOBBIX U OTYETHBIX JOKYMEHTOB

TepMUHaIBLHOM ITPOEKTOM MOXKHO Ha3BaTh:

MPOCKT OPraHMU3alMOHHOTO PA3BUTHUA MPCANIPUATUA
IPOEKT CTPOUTEIHCTBA ABTOMOOMIIBHOM 10porH

MPOEKT Mo 00pbhOE C HE3aKOHHBIM 00OPOTOM HAPKOTHKOB.

TepMuHanbHBIE MPOEKTHI XapaKTEPU3YIOT:

HEOTPAHUYEHHOCTh COJIEPKAHUS

YETKOCTh U TEPMUHAIBHOCTH LEIU

rUOKOCTh OPTraHU3aLMOHHONW CTPYKTYPHI

SBnsiercs U J€BETONMEHT IPUMEPOM CUCTEMBI YIIPaBIEHUS TEPMUHAIBHBIM IPOEKTOM:
na

HET

Bepnsbl 1u onpenenenns?
A) TloHatue «mpoeKT» TMOCTPOCHO Ha TMPU3HAHUU  O0sA3aTENbHOM  YHHKaIbHOCTH,
OPHUTHHAIBHOCTH, ONIPEICICHHOW HOBU3HBI B IIEJISIX WM PE3yJIbTaTax MPOeKTa
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B) Ilonsitue «mporecc» MOCTPOEHO Ha CTaHAAPTHOCTHU, MOBTOPSAEMOCTH U PYTHHHOM XapakTepe
JeATEIbHOCTH, COCTABIISIONICH TTpoIiece

A —n5a,B na

A —nma, B mer

A —mner, B na

A —Hert, B —Her

Pa3BuBaronmMcs IpoeKTOM MOKHO Ha3BaTh:

pa3paboTKy ¥ BHEIPEHUE KOPIOPATUBHOM HHPOPMAIIMOHHON CHCTEMBI
YIIPaBJICHUE COLMATIBHO-3KOHOMHUUYECKUM Pa3BUTHUEM MeEramnojimca
CTPOUTEIBCTBO IIYyTENPOBOAA

JleBETOIIMEHTOM MOKHO Ha3BaTh:

npuobpereHne o0bEKTa, HEABMKMMOCTH AJIsl CAMOCTOSATEIBHOTO UCIIOJIb30BaHUS
CTPOUTENIBCTBO MacI000MHOr0 3aBoJa

npuodpereHue 00bEKTa HEABMKUMOCTH, €r0 MOJEPHU3AINIO U 1aJbHEHIIYI0 apeH 1y

MynbTHIIPOEKTHOE yIIPaBJICHUE OXBATHIBACT:

HECKOJIbKO OJJTHOBPEMEHHO PEau3yeMbIX MPOECKTOB

OJIMH OOJIBIIIONW M CIIOKHBIM MPOCKT

(YHKIIMOHANIBHYIO JAEATEIBHOCTD U JEATEIHbHOCTD MO YIPABJICHUIO TPOCKTAMHU

OrpaHvy4eHHBIM COAEP)KAaHUEM U KOHEUHOMU 1L1eJIbI0 00JIaatoT:
OTKPBITHIE TPOEKTHI

TCPMUHAJIbHBIC ITPOCKTLL

MYJIBTUIIPOEKTHI

HeorpanuueHHBIM cofiepKaHUEM M KOHEUHOM 11eJIbI0 00J1a1at0T:
OTKPBITBHIE TPOEKTHI

TEpPMHUHAIbHBIE IPOEKTHI

MYJIBTHIPOEKTHI

HUKAaKHe U3 IIPOCKTOB, IEPECYUCICHHBIX BBIIIE

HerpanuueHHbIM coJiep>KaHUEM U HETEPMUHAJIbHBIMU LEISIMHU 00J1a]1at0T:
OTKPBITHIE TPOEKTHI
TEPMUHAJIBHBIE IPOEKTHI
MYJIbTUIIPOEKTHI
— 93TO CHCTE€Ma YIPaBJICHHUS WHBECTULMOHHON JEATENBHOCTBIO II0 IIOBBIIIEHUIO
JIOXOJIHOCTH HEJIBUKUMOCTHU
KauyeCTBO
MIPOEKTHOE YIIpaBIICHUE
JIEBEJIONIMEHT
yIpaBlI€HUE CTOUMOCTBIO ITPOEKTa

— 3TO OJIHOBPEMEHHOE Pa3BUTHE MHOTUX, HE CBSI3aHHBIX IPYT C JPYrOM BHJIOB TOBapOB,
paclIupeHre acCCOPTUMEHTA POU3BOUMBIX U3JIEIHUN
MYJIBTUIIPOEKTHOE YIIpaBJIEHUE
yIPaBJI€HNE KOMMYHUKALUAMHU ITPOEKTA
yIpaBJIEHUE COIEPKaHIEM IIPOEKTA
JTUBEepCU(HUKALMS TOBAPHOTO MPOCTPAHCTBA
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— 9TO YYAaCTHHK TMPOEKTA, 3aWHTEPECOBAHHBIM B JOCTI)KCHUM OCHOBHOHM IIETH,
pe3yJIbTaTOB MPOEKTA
MHBECTOP
UHUIIATOP
KOHTPAKTOP
3aKa34muK

— 9TO YYaCTHHUK MPOEKTa, OCYIIECTBISIOMNN (UHAHCUPOBAaHMWE TIPOEKTa W
3aMHTEPECOBAHHBIN B IOCTHKEHUU (PMHAHCOBBIX PE3YIHTATOB MIPOEKTA
HOCPEIHUK
CyOKOHTpaKTOp
3aKa34uK
UHBECTOP

— JTO YYaCTHUK TNPOEKTa, SBIISIFOIIMICS HOCHTEIEM OCHOBHOW HJICH TMPOCKTa H
WHUIIMATUBBI TI0 €T0 pealTu3aIliu
3aKa3YuK
pa3paboTunK
UHUIIATOP
aBTOP

— 9TO 1EJIOCTHAsE COBOKYNMHOCTb XapaKTEPUCTUK OOBEKTa, OTHOCIIUXCA K €ro
CIIOCOOHOCTH y/IOBJICTBOPATH YCTAHOBJIEHHBIC WM TIPEAIIOIaraeéMble IOTpeOHOCTH
pe3yJbTaTh
MaTpula
Ka4ecTBO
cnenuduKanus

— 3TO COBOKYITHOCTPH JICHCTBYIOIIMX KaK €IMHOE IEJI0€ YYACTHUKOB IMPOCKTA, KOTOPHIE
o0ecnevynBaroT Mo PyKOBOJCTBOM MPOEKT-MEHEKepa JOCTHKEHUE TeNiel TpoeKTa
KOMaHa YIpaBJICHUA ITPOCKTOM
KOMaHa MPOeKTa
pa3pabOTUYUKHU TPOEKTA
COTPYJIHUKH MIPOEKTHOTO odrica

— 9TO €IMHBIA OpraH yHpaBJeHUs MPOEKTOM, MPEICTAaBISAIOUINN cOOONH COBOKYNHOCTb
COTPYAHHUKOB, OCYIIECTBISIOMINX YIPABICHYECKYIO JCATEIBHOCTh HAa OCHOBE KOMAaHIHOTO
IPUHIUIA OPraHU3aUH B3aUMO/IEHCTBHS
KOMaH/Ia MPOeKTa
KOMaH/ia YIpaBJICHUS IPOEKTOM
COTPYJIHUKHU MTPOEKTHOTO ouca
pa3paboTUYUKH IPOEKTA

— 3TO YYacCTHHUK MPOEKTa, OepyIuii Ha ce0si 0053aTeNbCTBA 110 BHIOJHEHUIO OTACTBHBIX
paboT 1Mo IPOEKTYy
CYyOKOHTPaKTOp
KOHTPAKTOP
IPOEKT-MEHEKEP
pecypc-MeHemKep

— 3TO CPEACTBA U MPEIMETHI JeATEIbHOCTH, UCIIOIb3yEMBbIE JIJISl BBITOJIHEHUS padoT
MaTepUaIbHbIE PECYPCHI
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pecypcsl
(dbuHaHCOBbBIE U MaTEepHAIIbHBIE PECYPCHI

OCHOBHBIC U BCIIOMOT'aTCJIbHBIC PCCYPChI

yIpaBJIEHUE ATO YIPABICHHE, TJ€ BCE MPOEKTHI, MOJIBEPracMble yIpPaBICHUIO, TOMHUMO
TOTO, YTO UMEIOT CBOM KOHKPETHBIE KOHEYHBIC LIEJIU, €IIE CITYKaT JUIs JOCTHKCHHUS OIPeIeTICHHBIX
00LIMX 11eeH BBICIIETO YPOBHS
MYJIbTUIIPOEKTHOE
IPOEKTHO-IIETIEBOE
POEKTHO-00eCIeunBaroIIee
POEKTHO-OPTraHU3aIMOHHOE

JIESATEIIBHOCTh — 3TO JESATEIBHOCTh COTPYIHUKOB CPEIHETO ¥ HWKHETO YPOBHS
OpPraHM3aIMOHHON CTPYKTYPHI (KaK PYKOBOIUTENCH, TaK U UCIIOJHUTEIICH )

o0OecrieunBaronast

OpraHu3aIMOHHAs

MIPOEKTHO-TICIICBAs

peann3anoHHas

— 9TO COBOKYITHOCTH (haKTOPOB M OOBEKTOB, HEMOCPEACTBEHHO HE MPUHUMAIOLIUX y4ac-
THS B POEKTE, HO BIMSIONIUX HA MPOEKT
JTuBepcu(UKaAIUS TPOSKTHOTO MPOCTPAHCTBA
OKpYXEHHE MPOEKTa
BCIIOMOTaTeNbHbIE PECYPCHI
KOMMYHUKAITUU TIPOEKTa

— 3TO COBOKYNHOCTb JJIEMEHTOB OpraHu3auuu (AODKHOCTEM M CTPYKTYpPHBIX
HOJpa3JieNIeH i), yHacTBYIOIIMX B YIPaBIEHUYECKOH IS TENIbHOCTH, U CBSI3eH MEX/1y HUMHU
IIPOEKTHO-1IEJIEBAs] OPraHU3aLMOHHAs CTPYKTypa

OpraHU3alMOHHAs CTPYKTypa YIpaBICHUS
KOMILJIEKCHAsl OpraHu3aliOHHas CTPYKTypa
CHUCTEMHAas1 OPraHU3alMOHHAs CTPYKTypa

— 3TO NPOEKThI, HE UMEIOUINEe KOHEYHBIX IIeJieH, JTOCTH)KEHHE KOTOPBIX O3Haydajao Obl
3aBEPILECHNUE IIPOEKTA, IPUYEM HE UMEIOT TaKUX LIEJIEW HE TOJBKO HA MOMEHT MHUIIMALUU [IPOECKTA,
HO U B XOJI€ YIIPABIICHUS TPOEKTOM B JAJIbHEMUILIEM
CKBO3HBIE IIPOEKTHI
OTKPBITHIE TIPOEKTHI
MYJIbTUIIPOEKTBI
TEPMUHAJIBHBIE POEKTHI

— 9TO IIIOJM WM TPYMIbl JEOJEH, KOTOphie OOJEerdarT B3aUMOJCHCTBHE MEXITY
NOJpa3ieIeHUsIMHA OpraHU3alliy, CHUKAsl, TAKUM 00pa3oM, BO3MOYKHOCTb KOH(JIUKTA U pa3rpyxas
BEPTHKAIIbHBIC CBSI3U
CYOKOHTPaKTOPbI
POMOYTEPHI
NIOCPETHUKU
MEUaTOPbI

— JTO IOpUANMYECKOe WIN (U3NUECKOe JIMIO, SBISAIOLICECS IOKyMNaTeleM WM
I10JIb30BATEJIEM PE3YJIHTATOB POEKTA
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3aKa3uuK

MHBECTOP

OTPEOUTENH MPOAYKLNHU IIPOEKTA
KOHTPAKTOP

Bri6epuTe noHsiTHE «IIpOrpaMMa IpoeKTOBY - 3TO

COBOKYITHOCTh MPOEKTOB, HAXOIAIIMUXCS B KOMIIETEHIIMHU OJJHOTO IIEHTPa OTBETCTBEHHOCTH

rpymnmna B3auMOCBS3aHHBIX TPOEKTOB U PA3IUYHBIX MEPONPUITUIA, O0bETUHEHHBIX O0IIEH LETIbI0 U
YCJIOBHUSIMU UX BBINIOJHEHUS

KOMIUIEKC B3aMMOCBSI3aHHBIX MEPOIPUSATHH, NMpeAHA3HAYCHHBIX JUIS JTOCTHXKEHUS MOCTABIEHHBIX
[eJIel ¢ YCTaHOBJICHHBIMH TPEOOBAaHUSIMHU K Ka4eCTBY PE3yJIbTaTa B TCUCHHE 33JaHHOTO BPEMEHHU U
[IPU YCTAaHOBJICHHOM OIO/IKETe

— 3TO HHTeraJ'IBHBIfI mpouecc, B KOTOPOM Tpe6yeTc>1 pcaiusanusa BCEX BHI0B
ynpaBnquGCKoﬁ ACATCIbHOCTH, HAYMHAA C INIAHUPOBAHHA U 3aKaHYMBasA KOHTPOJICM
MMPUHATHUEC KOMIUICKCHOI'O YIIPABJICHUCCKOT'O PCILICHU
MMPOCKTHO-CUCTEMHOC YIIPABJICHUC
IMPUHATHUC YIIPABJICHYCCKOT'O PCUICHUA
IMPOCKTHO-LECJICBOC YIIPABJICHUC

— J3TO CHUCTEMHBIH KOMIUIEKC IUTAHOBBIX ((DMHAHCOBBIX, TEXHOJIOTHYECKUX,
OpPraHM3aI[MOHHBIX W MPOYMX) JOKYMEHTOB, COAEpXKAIIUX KOMIUIEKCHO-CUCTEMHYIO MOJEIb
JICWCTBUIA, HAIIPABJIECHHBIX HA JOCTHKEHUE OPUTHHAIBHOU LIEJIN
KOMIUIEKCHBIN MPOEKT
MYJIbTUIPOEKT
Pa3BUBAIOIIMICS TPOEKT
MPOEKT

OpraHM3alOHHAasl CTPYKTypa — 3TO CTPYKTypa, BO3HHUKAIOIIas B cllydae, KOrja BCs
JeSITebHOCTh OpPraHU3allMM KOHLEHTPUPYETCS Ha BBIIOJIHEHUHU OIPENEIEHHOro MpOoeKTa (Win
IPOrpaMMbl KaK COBOKYITHOCTH ITPOEKTOB), TOCTUKEHUH OIPEIeICHHOMN 1IeNn
IIPOEKTHO-KOMILIEKCHAs
T€pMHUHAJIbHAS
MYJIBTUIIPOEKTHAs
MPOEKTHO-1IeIeBast

— 3TO TPYOBBIC TIPOIECCHI, HAMPABICHHBIC HA JOCTHKEHUE PE3YJIbTATOB M TPEOYIOMIHE
HEOOXOUMBIX 3aTPaT BPEMEHH U PECYPCOB
obOecneunBaroias 1eITeIbHOCTD
MPOEKTHBIE PAOOTHI
pean3anroHHas JIeITeIbHOCTh
paboThI

— 3TO NIPOEKT, HA MOMEHT WHHUIMALWHA HE MMEIIIUN KOHEYHBIX LENEH, TOCTUKECHHUE
KOTOPBIX O3HAYaJIO OBl 3aBepIIIEHNE TPOCKTA
TEPMHUHAIBHBIN ITPOEKT
OTAEJBHBIN TPOEKT
Pa3BUBAIOLLIMICS ITPOEKT
MYJIbTUIPOEKT

— 3TO MPOAYKTHI ACATENbHOCTH (paboT), BOILIOMIAIOIINE B ceOe paHee MOCTaBICHHBIC
neiaun



o1

MIPOMEKYTOUHBIE PE3YJIbTATHI
¢aza pa3paboOTKH MPOEKTa
pe3yJIbTaTHI

¢aza peanmzanum MpoeKTa

— YYacTHUK IIPOEKTa, KOTOPOMY JEJICTHPOBAHBI TOJHOMOYHMS 110 YIIPABICHHUIO
JIeATEeIbHOCTBIO, HAITPABJICHHOM Ha IOCTUKEHUE 1IeJIeH MPOEeKTa
JIMHEWHBIN MEHEeIKEp
pecypcMeHeKep
MIPOCKTMEHEKED
MEHE][KEP BBICIIETO YPOBHS OPraHU3alIMOHHON CTPYKTYPBI

MOJIeNIb KOMIUIEKCa paboT — 3TO OpUEHTUPOBAHHBIN Tpad, UCTIONB3YEMBIH A1l OTIMCAHHS
3aBUCUMOCTEN MeXy paboTaMu U TaraMu MPOeKTa
MaTpU4HAast
cereBas
IIPOEKTHOLICIIEBAS
OpraHu3aloOHHAs

yIpaBlIeHUE MPOEKTaMH — 3TO OCOObII BHJ yNpaBlIeHUs, KOTOPbIH, Tak WIM HHAYe,
MOYET HMPUMEHSATHCA K YHPABJICHUIO JIFOOBIMH OOBEKTaMH, a HE TOJBKO OOBEKTaMH, UMEIOIIUMHU
SIBHbIE XapaKTEPUCTUKH IIPOEKTA
YHUBEPCAIBLHOE
COBPEMEHHOE
CHCTEMHOE
KOMMYHHUKAIIHOHHOE

— 3TO YYaCTHUK TMpOeKTa, Oepylinii Ha ceOs 00si3aTeNbCcTBa Mepell KOHTPAKTOPOM 3a
BBITIOJITHEHHE OT/CNIBHBIX pabOT 1O MPOEKTY
JIMHEVHBIN MEHEIKEp
CyOKOHTPAKTOP
MIPOEKTMEHEIKED
MOCPETHUK

— 3TO MPOEKT, UMEIOMIMN KOHEYHYIO LI€JIb U YETKO OTPAaHWYEHHBIA KU3HEHHBIA UK,
0003HaYeHHBIF MOMEHTaMH, KOT/Ia MIPOEKTa elle He OBLJIO U KOT/Ia MPOEKTa YKE HET
TEPMUHAJIBHBIN IPOEKT
OTKPBITHIN IIPOEKT
MYJIbTHUIIPOEKT
Pa3BUBAIOLLIMICS ITPOEKT

Yupasnenue MPOEKTa — ATO AECATEIBHOCTh, HAIIPABJICHHAS HA JOCTUKEHUE COOTBETCTBUS
PE3YIbTATOB IPOCKTA BBIABJICHHBIM HOTpe6HOCT5[M U OXKUJaHUAM

Ka4ueCTBOM

peanuzanuen

KOMMYHUKaLUSIMU

CoJIepKaHUEM

VYmpasnenue MIPOEKTa — 3TO JAEATEJIBHOCTh, HalpaBlIeHHas Ha oOecrnedeHue cbopa,
00pabOTKM U CBOEBPEMEHHOTO MPEAOCTaBICHHUS MH(OpMAIK, HEOOX0AUMON yYacCTHUKAM MPOEKTa
U1t 3 (PEKTUBHOTO BBHITTOJIHEHUS paboT

KOMMYHHKALUSIMU
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MaTepUaIbHO-TEXHUYECKUM 00eCTieueHneM
MIEPCOHAIIOM
peanusanuen

VYnpasnenue MPOEKTa — TO JCATEIHHOCTh, HAIIPABIIEHHAs HA OOecledeHne padoT BCEMHU
HEOOXOAMMBIMH MaTEPHAIBHBIMUA PECypCcaMH TP COOJIIOICHUH paHee 3allJIaHUPOBAaHHBIX CPOKOB U
KauecTBa

MIPOJIOJKUTEIIBHOCTBIO

MaTepUaTbHOTEXHUYECKUM 00eCIIeYCHIEM

peanuzanuen

coJiepKaHUuEM

VYupasnenue IPOEKTa — 3TO JCATEIbHOCTh, HAINpaBlIEHHAass Ha OOeCleYeHHEe IMPOEKTa
HEOOXOJUMBIMU YEJIOBEUECKHUMH pecypcamMu U Ux 3(pPeKTUBHOE UCIIOJIb30BAHUE

puckamu

MIEPCOHAIIOM

CTOUMOCTBIO

pecypcamu

VYnpasienue IPOEKTa — 3TO JAEATENILHOCTh, HallpaBJIeHHasl Ha 00ecledeHne JOCTHKEHUS
el IPOeKTa B HEOOXOIMMBIE CPOKH

pHCcKaMu

POJOJKUTEIBHOCTbIO

coJiepKaHueM

(dazamu pa3pabOTKH U peaTu3aluu

yIpaBJeHUE — 3TO OCOOBIM BUJ YINPABICHUYECKON AESITEIBHOCTU, OA3UPYIOIIUICS Ha
MpeBapUTENbHON KOJUIETHAILHON pa3pab0TKe KOMIUIEKCHOW CHCTEMHOW MOJENH NEHCTBUN IO
JIOCTUKEHUIO OPUTUHAIBHOM L] U HAMPABJIECHHBIM HA peaau3aluio 3TOW MOIENN
IIpoexTHO-LIETIEBOE
MPOTPAMMHO-IIEIEBOE
MIPOEKTHOE
COBPEMEHHOE

VYnpasnenue MpOeKTa — 3TO JEATEIbHOCTh, HANpPABJICHHAS HA ONTHUMH3ALMIO
B3aMMOJICUCTBHUS MPOEKTa C BHEIIHEH CPENOW B LENAX MUHMMHU3AUUU OTKIOHEHHUM IpPOEKTa OT
paHee MOCTaBJIEHHBIX LEIeH

OKpYKEHHUEM

coJiepKaHUuEM

pUCKaMHU

Ka4ueCTBOM

VYnpasnenue MPOEKTa — ATO JAEATEIbHOCTh, HAIPABICHHAsI HA OMPEACIICHUE CTPYKTYPhI
1enel u odecredeHre ux peaanu3ainuu

peanuzanuen

Ka4ueCTBOM

CoJIepKaHUEM

LEISIMU

VYmpasnenue MpOeKTa — OTO JeATENbHOCTh, HAIPaBJICHHAas Ha OIpeAecHHe
HEe00X0oauMOro (PMHAHCOBOTO PE3yJIbTaTa U €r0 TOCTHKEHUE
pecypcamu
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duHaHCAMU
CTOMMOCTBIO
pHrCcKaMu

— 3TO JI€ATEIbHOCTh PYKOBOAMUTENEH BBICIIETO YPOBHS OpraHU3allMOHHON CTPYKTYpPBI
IPUHATHE YIPaBIEHYECKUX PEILICHUI
IIPOEKTHOIIENIEBas JESITEIbHOCTD
ynpaBieH4YecKas AesTeIbHOCTb
IPUHSITHE PELLICHUN IPOEKTMEHEIKEPAMU

— 9TO OCHOBAaHHBIH Ha 3HAHMM OOBEKTUBHBIX 3aKOHOB H OINbBITE, BEIyIIUHA K
MPAKTUYECKUM PE3yJIbTaTaM TBOPUECKHI aKT LIeJICHAPaBIEHHOTO BO3/ICHCTBUS CyOBbEKTa yIipaBJie-
HUS HA OOBEKT
[IpuHsiTHE yIpaBIEHUYECKOTO pEUICHUS
YnpasneHnue coaepKaHueM MpoeKTa
VYpaBieHueckoe penieHue
[IpoekTHOE ynpaBieHue

®daza MPOEKTa — 3TO OCO3HAHWE IeJIeH MPOEKTa, CO3JaHMe OOIMIEH M YaCTHBIX MOJIEIICH
MpoeKTa, pa3paboTKa M aHaliW3 IUIAHOB M PEIICHUH B pamMKax STHUX MOJIeNel, yTBep:KICHUE
MIPOSKTHOM JIOKyMECHTAIIUN

KOPPEKTUPOBKHU

OpraHusaiuu padot

pa3paboTKu CTPYKTYphl pa3oueHus pabot

pa3paboTku

da3za IMPOCKTA — 3TO pCain3alns IMPUHATBIX IIPOCKTHBIX pemeHI/Iﬁ, BOINIOIIICHUE MOJACIN
MPOEKTa B paMKaX KOHKPETHOW MPEeAMETHON 00JIacTH C y4eTOM AMHAMHYECKOTO BO3ICHCTBHS OK-
pyXaroleu cpeabl

(bYHKITMOHUPOBAHHUS

YIIpaBIECHUA PUCKAMU

yIpaBJI€HUS COJIepKaHUEM

peanuzanuu

KnaccugpukannoHHbIi NpU3HAK MPOEKTA 10 MacIiTady
TEXHUYECKH CIIOKHBIN

METrarnpoeKT

CTaHJapTHBIN

MYJIBTUIIPOEKT

KnaccudukannonHpii mpu3HaK MpPOeKTa MO0 TpeOOBaHWSAM K KadecTBY W CHoco0aM ero
obecreueHus

METanpoeKT

MOJYJIbHBIN

peanbHbIN

MapKETUHT OBBII

Knaccu¢ukaimoHHsli IpU3HAK IPOEKTa [0 XapakTepy LeNeBoil 3a1aun
MHHOBALIMOHHBIN

PECTPYKTYPUPOBAHHBII

MOJYJIbHBII

KPaTKOCPOYHBIN
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KinaccudukannoHHbIi pU3HAK MPOEKTa MO0 TPeOOBAHUSM K OTPAaHMYEHHOCTH PECYPCOB
IIPOCTOM

PECYPCHO CIIOXKHBII

MOHOTPOEKT

MaJlbIi

KnaccudukannoHHbIi NpU3HAK MPOEKTA MO0 00BEKTY HUHBECTUIIMOHHON J1€ATEIbHOCTH
CTaHJapTHBIN

PECYPCHO CIIOXKHBII

peanbHbIN

CpeaHui

Py6e:xnblii KOHTPOJIb Ne 2. [IpuMepHble (THIIOBBIE) OLIEHOYHbIE CPEICTBA

PyGexuprii koHTpOnb No 2 ocymiecTBIsieTcs 1O OTBETAM Ha IpeaiaraeMble IpUMEpHBIC
(TunoBble) KOHTpoJbHbIE 3amaHus K32 nns npoBepku cHOPMHPOBAHHOCTU IUIAHUPYEMOTO
pe3ysibTaTa OCBOCHHUS AUCIUIUINHBI 3.2,

JleaTenbHOCTh 10  yNPAaBIEHUIO IIPOEKTOM, HAIpPAaBJIEHHAs Ha JOCTHIXKEHHE COOTBETCTBHUS
pe3y/NbTaTOB MPOEKTa BBISBICHHBIM MOTPEOHOCTSIM U OXUAAHMUSIM, NPEIACTAaBISIET COOOM
MOJICUCTEMY:

YIOPaBIEHUS COAEPKAHUEM

YIPaBIEHUS Ka4ECTBOM

yIpaBIEHUS pecypcaMu

YIPAaBIEHUS PUCKAMHU

yIpaBJIEHUS IEPCOHAIOM

3asaya 1o ynpaBJICeHHIO KOMITJIEKTAMEH peraeTcs B paMKax MOJICUCTEMBI:
YIPaBIEHUS KOMMYHHUKALUAMHU

YIIPaBJICHUS COIEpKaAaHUEM

yIIPaBJICHUS Ka4€CTBOM

yIpaBJIeHUS MaTepUAIbHO-TEXHUYECKUM 00eCTIeYeHUEM

yIIpaBICHUSA PUCKAMHU

B pamkax ynpaBiieHUsI CTOUMOCTBIO IIPOEKTA UCIIONIB3YETCs CIELYIOIINE YIPABISIOINE MOJEIIN:
OopraHu3allMOHHAA CTPYKTYypa, ITATHOC paClIuCaHUuC, MaTpulla OTBETCTBECHHOCTH, CCTCBAA MaTpHrlla
CTPYKTYpa MPOAYKIUH, CTPYKTYpa noTpeOHOCTEH,(TpeOoBaH i K MPOAYKLIUH)

CTPYKTypa pPacXoJl0B (JI€peBO CTOMMOCTH), CTPYKTypa J0XOIOB, OIOKET, rpa@uK HAEHEKHBIX
IIOTOKOB

MeTto/, MO3BOJIAIOMNUNA ONTUMH3UPOBATH MPOJIOIKUTEILHOCTh BBIOJIHEHUS PabOT C y4eTOM HX
CTOMMOCTH, — 3TO:

GERT

PERT/COST

ITATTEPH-meTon

METO/I OIIEHKH W IMePecMOTpa IJIAHOB

METO/ KPUTHYECKOTO MyTH

K o6mum mpuHIMnamM BeIOOpa U TOCTPOSHUST OPTaHU3AIMOHHOM CTPYKTYPHI YIIPABICHUS TPOCKTOM
OTHOCATCS:

COOTBETCTBUE OPTaHU3AIMOHHON CTPYKTYPhI CHCTEME B3aMMOOTHOIIICHUH YYaCTHHKOB ITPOEKTA
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COOTBETCTBUE OPraHU3ALMOHHON CTPYKTYPbI COAEPKAHUIO IIPOEKTA

COOTBETCTBUE OPraHU3allMOHHOMN CTPYKTYphI OFO/IKETa IPOEKTA

COOTBETCTBUE OPraHU3ALIMOHHON CTPYKTYPbI OKPY>KEHHUIO ITPOEKTA

COOTBETCTBUE OPraHU3aLMOHHOMN CTPYKTYpPhl IPUHATHIM OTPAcIEBBIM HOpMaM U CTaHJapTam

OpranuzanvoHHasi CTPYKTypa YIOpaBlIEHUS IPOEKTOM, BBIHECEHHAs 3a paMKH MaTepUHCKOM
CTPYKTYpBI OpraHHU3aI1H, - 3TO:

BceoOlee yrpaBlieHue MIPOeKTaMu

MIPOEKTHO-MATPUYHAsl CTPYKTypa

MEeXaHUYEeCKasi CTPYKTypa

YIPaBIEHUE 110 IPOEKTaM

BbIJIEJICHHAs] OPraHU3allMOHHAs CTPYKTYpa

I'paduk ["anTTa MMO3BOIISACT:

OTPa3UTh MPOJOJDKUTEILHOCTD BBIMOTHEHUS PaOOT MO MPOEKTY
MOKa3aTh JIOTHYECKYIO CBSA3b MEXKAY PabOTaMHU IO MPOEKTY
CIIPOTHO3UPOBATH XO/I BBITIOJIHEHUSI padOT 1O IPOEKTY

[{uknorpamma — 3T0:

JUHEWHas MoJeNb, B paMKax KOTOpoH pa®oTbl M300pakaloTcs B BHJE HAKJIOHHOW JIMHUM B
JIBYXMEPHOH CHCTEME KOOpJAMHAT, OJHA OCh KOTOPOH M300pakaeT BpeMs, a Apyras — o0beM WM
CTPYKTYPY BBIIOJHSIEMbIX PabOT

ceTeBasi MOJIeNb, B PaMKax KOTOPOW pabOThI M300pa)karoTCs B BHJIE CTPETIOK, B3aHMOCBS3aHHBIX
MEXy COOOH IMyTeM COOBITUMH, N300pakaeMbIX B BUJIE KPY>KKOB

KaJICHJIApHBIA TpaduK BBIMOTHCHHUS PAbOT, KOTOpbIE H300pakaloTCs B BUAC TOPHU3OHTAILHBIX
OTPE3KOB Ha LIKaJle BpEMEHU

B ympaBieHu# mpoeKTOM UCTIONB3YIOTCS TaKUe rpadbl, KaK:
JIEPEBO LIETen

JEpeBo paboT

OpraHu3aIMOHHAs CTPYKTypa

S-kpuBas

ceTeBoi rpaduk

nuarpamMma McrkaBbl

MeTtoabl ynpaBlieHHs] HA OCHOBE CETEBBIX MOJIENEH MOMy4YHSIM Ha3BaHUE:!
METO/Ibl 0030pa 1 IepecMoTpa MporpamMmm

METO/Ibl CETEBOT0 MJIAHUPOBAHUS U YIPABICHUS

MIPOTPAMMHO-IEIEBOM MOIX0/T

METO/Ibl KPUTUYECKOTO My TH

YeM M3 HUKE MEPEUYHCICHHOTO OIpe/elieHa 3aUHTePEeCOBAaHHOCTh 3aKa3uWKa B COOTBETCTBUU C
['OCT P Ilpoexrnsrii menemxmenT TPEBOBAHU S K YITPABJIEHUIO I[TOPTOEJIEM
3aMHTEPECOBAHHOCTh OTCYTCTBYET

BEITOJIOU

IpUOBLIBIO

JTVBHUICHIAMHA

Ha3zBatb Tun CTpyKTYpHOU JEKOMIO3UIIMU PaboT
nponykrosas C/IP

¢yukuonansHas CIP

opranuzarmonnas C/IP
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Bri6epuTte onpenenenue «Ku3HEHHBINA UK IPOESKTa»

Ha0Op TOCIEeIOBATENbHBIX (a3, KOJIMYECTBO M COCTaB KOTOPBIX OIpENeNseTcss MOTPeOHOCTAMU
yIpaBiIeHUs MPOEKTOM OpraHU3aluell WM OpraHu3alusIMU, YYaCTBYIOIIMMHU B IPOEKTE

NOJYYUTh TOYHOE W TIOJIHOE pACIUCaHHWE TIPOEKTa C Y4YeToM paboT, MX JIUTEIbHOCTEH,
HEOOXOJUMBIX PECYpCOB, KOTOPOE CIIY>KUT OCHOBOM JJIsl UCTIOIHEHUS ITPOEKTa

Br16paTh TepMUH 17151 KOTOPOTO JIaHO OIpE/eTICHUE: «YYaCTHUKH MPOEKTA, 3aJeiCTBOBaHHBIE B €T0
peanu3anumy

WHBECTOP MPOEKTa
KOOPAMHALIMOHHBIN COBET
KypaTop IIpOeKTa

KOMaHJa IIPOEKTa

KOMaH/1a yIIPABJICHUS IPOEKTOM
PYKOBOJMTEND IIPOCKTA
MOTPEOUTENH MPOAYKTA IPOEKTA
VHUIMATOP MPOEKTa

3aKa34MK MNPOEKTa

[TpoekTHBI oduc 310

1oJipa3/ielieHue, KOTOpPOE IIOMOraer - o0JierdaerT IpoLecc aJAMHHHMCTPAaTUBHOIO YIPaBJICHUS
MIPOEKTaMHU. .

1oJipa3fielieHue, KOTOpOoe MOMOTraeT - 00J1eryaeT npolecc NoAroTOBKU MPOU3BOJICTBA
nojipa3zielieHrue, KOTopoe IMOMOTaeT - obieryaeT npoiecc 00padoTku HHOOPMALIUK B TPOEKTE
1oJipa3/iesieHue, KOTOpOe MOMOTaeT - OpraHU30BaTh X031 CTBEHHOE 00CTYKUBAaHNE ITPOEKTA

Uem u3 HIKE TEPEUYHCIIEHHOTO OIpe/eieHa 3aMHTEPECOBAHHOCTh 3aKa3uMKa B COOTBETCTBUU C
I'OCT P IIpoextnbiit MenemxmenT TPEBOBAHU A K YIIPABJIEHUIO ITPOEKTOM

MPOJIYKT MPOEKTA

BBIT'OJIOM

3aMHTEPECOBAHHOCTh OTCYTCTBYET

JTUBUJICHIaMU

Bri6paTh TepMuH, A7 KOTOPOTO JaHO OIpeNeeHHe: «IPeACTaBUTEIh PYKOBOACTBA POAUTEIHCKOM
KOMITAaHHUH, KypUPYIOIINI BRIMOTHEHHE PA0OT IPOEKTa)
MHBECTOP MPOEKTa

KOOPJAWHALIMOHHBIN COBET

KypaTop IpoeKTa

KOMaHJa IPOeKTa

KOMaHJa yIpaBJjEHUs IPOCKTOM

PYKOBOJIMTENb MPOEKTA

MOTPEOUTENN MPOAYKTa MPOEKTA

VHUIMATOP IPOEKTa

3aKa34MK IIPOECKTA

Bri6epure nonstue a3l 3aBepiieHus

pa3paboTKa KOHIIETIIIUH

KaK MbI OyZIeM 9TO JeNnaTh

MaTcCpHraIn3anusa I/I)ICfI B BHJAC JOKYMCHTHPOBAHHOI'O W MPOTECCTUPOBAHHOIO IPOIrpaMMHOIO
MPOIYKTa

MOATBCPKIACHUC, YTO MbI paspa60TanH HMCHHO TOT IMPOAYKT, KOTOpBII\/II 3aayMalii B KOHICIIIHUHN
MPOEKTa
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K HenmocTtaTkaM JUHEHHBIX MOJAEIIEN OTHOCSITCS:
CJII0’KHOCTh KOPPEKTUPOBKHU MPU U3MEHEHHUH YCIOBHI
CJIO’)KHOCTh BapUaHTHOM MPOPadOTKH
HEBO3MOXKHOCTH MPOTHO3UPOBAHUS X012 paboT
HEBO3MOYKHOCTh OIITHMHU3ALIMU 3aI1acOB

Pabota — aT0:

TPYIOBOU TIPOIECC, TPEOYIOIHI 3aTpaT BPEMEHU U PECYPCOB

COBOKYITHOCTb OII€paIlnii, HalIPaBJICHHBIX Ha MOJy4YeHHEe KOHKPETHOTO Pe3yJbTaTa
MPOIIECC, He TPEOYIONIMIA 3aTpaT TPyIa, HO TPEeOYIOIIN 3aTpaT BpeMEeH!

@ukTHBHAs paboTa — 3TO:

TPYAOBOI IIpOIIeCC, HE UMEIOIIUI pe3yIbTaTOB

HeoIutaurBaemas padora

paborta, pe3yJbTaThl KOTOPOW HUKOMY HE HYKHBI

3aBHUCUMOCTb MCKAY ABYMS MJIUW HECKOJIbKNUMU CO6I)ITI/I$IMI/I, HEC Tpe6y101ua$1 HHU 3aTpaT BPpEMCHH, HU
pecypcoB, HO MTOKa3bIBAIOIIAsI IOTHUECKYIO CBS3b paboT.

Oskuganue — 3TOo:

TEXHOJIOTMYECKasi WM OPraHU3alMOHHAsI B3aUMOCBS3b MEXKIY COOBITUAMHU
mpolecc, He TpeOyIoIIMii 3aTpaT Tpy/ia, HO TpeOyOIni 3aTpaT BpeMeH!
BBIHY’KJICHHBIH TTPOCTON paOOTHUKOB, MAIlTUH U MEXaHU3MOB

CoObITHE — 3TO:

pe3yJbTaT BBINOJHEHHS OJHOW WJIM HECKOJBKHX pPabOT, MO3BOJSIONIMI HAYUHATH CICAYIOUIYIO
pabory

Hayaio paboThI MK 3aBEpPIICHUE PaOOTHI

OJTHOBPEMEHHOE 3aBEPIICHUE WM HAYaI0 HECKOIBKUX paboT

Co0bITHE COBEpIIAETCS:

B T€UCHHE MaKCUMAaJIbHON MPOIOJIKUTEIBHOCTH MPEALIECTBYIOIINUX padoT

B TE€UEHHE MPOAOKUTEIBLHOCTH MPEIIECTBYIONIEH pabOThl, AEIEHHON Ha JECATUYHBIN Jorapupm
IPOI0JDKUTEIBHOCTH KPUTUYECKOTO ITyTH CETEBOro rpaduka

MI'HOBCHHO UM HE UMCCT NPOJOKUTCIBHOCTU

Heckonbko paboT BXOIUT B:
HUCXOOHOE COOBITHE
MPOCTOE COOBITHE

CJI0’KHOE COOBITHE

ITyTp — 210!

MPOJOKUTEIBLHOCTh BCEX paboT ceTeBoro rpaduka

HETpepbIBHAS MOCIEI0BATEIbHOCTh PabOT, HaYMHAs OT HMCXOJHOTO COOBITHS CETeBOM MOJENIU U
3aKaH4YHMBasK 3aBEPIIAOIIM

KpaTyaiimii MapipyT OT HCXOJAHOTO COOBITHS J0 3aBEPIIAIOIETO

Kputnueckuii nyTts — 370:

IyTh CETEBOr0 rpaduka ¢ Kparyaiien JIuHOMI

NyTh CETEBOro rpauka ¢ MaKCUMAJIbHOM JUTHHON
cpenHsis apumeTnyeckas Bcex ImyTeil ceTeBoro rpaduka.
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VYnopsodeHue ceTeBoro rpaduka npeacTaBisieT coOoii:

JMKBHJANNIO U3JIUIITHUX JJOTMYECKUX CBS3EH M COOBITHI, COKpalleHUe KOJIMYECTBA IIepecedeHH
YCTaHOBJICHHE ONITUMAIBHOTO COOTHOIICHUSI MEKAY KOJUYECTBOM PadOT M KOJIMYECTBOM COOBITUI
HyMepaIuio COOBITUI

KoadduumeHTom coKHOCTH — 3TO:

OTHOUICHUE MPOJIODKUTEIBHOCTH KPUTUYECKOTO IyTH K CyMME IPOJIOJDKUTEIBHOCTEH BeeX padoT
OTHOILIEHHE KOJIMYECTBA BXOIALINX paObOT B COOBITHE K KOTUYECTBY UCXOISAIINX

COOTHOUIEHUE KOJIMYECTBA paboT ceTeBOro rpaduka u KOJIMIECTBA COOBITHIA

Metox PERT/COST ucnonb3yeTcst aJis:
ONTUMU3ALMH 3aTPY3KH TPYAOBBIX PECYPCOB
ONTUMU3AIMK 110 BPEMEHU U CTOMMOCTH
ONTUMU3ALMH 110 MaTEPUATBHBIM pecypcam

[Tpu cokpamenun croumoctu padot o meroxy PERT/COST npoucxoaur:
yBEJIMYEHHUE NPOJOKUTEILHOCTH NPOEKTa

yBenu4eHue oobema pador

yBeJIM4YeHHE 00beMa BOBJIEKAEMbIX PECYPCOB

Meton PERT/COST M0XHO HCTIOIB30BaTh B CIydasx:

KOT'J1a HEOOXOMMO COKPATUTH NPOJAOKUTEIHFHOCTh U €CTh BO3MOXHOCTh YBEITUYHUTH OF0KET
Korja HeoOXOJUMO COKPaTHTh OIOKET M €CThb BO3MOXHOCTh YBEIMYUTH MPOAOIKUTEIHHOCTH
pabor

KOTI'Jla €CTh BO3MOXKHOCTb YBEIIMYUTH KaK OOKET, TaK U MPOJIOJKUTENILHOCTD PabOoT MO MPOEKTY

Martpuiia OTBETCTBEHHOCTH MOYKET Ha3bIBAThCS TAKXKE:
MaTpHUIIa PACIIPEICICHIS OTBETCTBEHHOCTH

MaTpulla Ha3HAYEHHS PECypPCOB

Ta0JIMIIa OTBETCTBEHHOCTH

ceTeBasl MaTpuIla

cxema pacrpeziesieHus: "HpopMauu

Marpuiia OTBETCTBEHHOCTH MPECTABISET COOOIA:
rpaduk

0J10K-CcXeMy

TaOIUILy

uepapxuyeckuit rpag

CeThb

B rpagax mMaTpuIisl OTBETCTBEHHOCTH OTPAXKAtOT:
paboTHI MO MPOEKTY

CTPYKTYpPHBIE MTO/Ipa3ieeHUs

VCITOJTHUTEIIEH

JOJDKHOCTHBIE €IMHULIBI

MalIMHbI 1 ME€XaHU3MBbI

B MaTpuleC OTBETCTBCHHOCTH JOJIKHBI BBITIOJIHATECA CICAYIOIHUE YCIIOBHA:

y KaXJ10¥ paObOThI JOMKEH ObITh OTBETCTBEHHBIN HCIIOTHUTEIH

Kaksas paboTa JoKHA OBITh 0OecTieueHa (PMHAHCOBBIMH pecypcamMmu

Y KaXJIOTO MCTIOTHUTENS T0JDKEH ObITh CBOU ()POHT pabOThHI

00BEM JIeATETFHOCTH UCTIOTHHUTEIIS JIOJDKEH COOTBETCTBOBATH €TI0 JIOJDKHOCTHBIM 00S3aHHOCTSIM
JUTSL KQJKJTOTO MCTIOTHUTEISI TOJDKHA OBITh OMpEe/IeieHa TEXHOJIOTHSI €r0 paboThI
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Pa3HOBHIHOCTH MaTpPUIIbI OTBETCTBEHHOCTH OTJIIMYAIOTCS IPYT OT Apyra:

YPOBHEM JI€TaIN3aL1U IPEACTABIEHUS CTPYKTYpbl pabOT U UCIIOIHUTEIEN

Ha0OPOM CHMBOJIOB, HCIIOJIb3yEMBIX JUIsi 0003HAYCHHS Y4ACTHUSI UIIM OTBETCTBEHHOCTH
OXBaTOM paboT IO MPOEKTY

HEPEYHEM CTPYKTYPHBIX CJHHUIL

MaTpHIbl — 3TO MAaTPHIBI, KOTOPbIE MPHUMEHSIOTCS, KOTrJa OpraHu3alys HOCTOSHHO
yHOpaBiIsgeT MPOEKTaMH, HO IPU ITOM B IPOEKTHl PETYJSIPHO BOBJICKAIOTCS HE BCE, a TOJBKO
OTAebHBIEe (PYHKIHOHATIBHBIE TOAPa3/ICICHHS
(byHKIHOHATIBHBIE
OPHEHTHPOBAaHHbIC
4aCTHYHBIC
IeJICBBIC

— 9TO CYOBEKTHI AESATETbHOCTU, OObEIUHEHHBIE B CHUCTEMbl B3aUMOJEWUCTBUS APYT C
JPYrOM U JIpyTUMU pecypcaMu
COTPYJIHUKH MTPOEKTHOTO o(uca
KOMaHJa [POeKTa
YeJI0BEUYECKHE PECYPCHI
TPYZOBbBIE PECYPCHI

Bepnbl 11 yTBEpK1eHUA?

A) B coBpeMeHHON KOHLENIMM YNpPaBJIEHUS NMPOEKTaMH IMPOEKT BBICTYINAET TOJbKO KakK OOBEKT
yIpaBiIeHus1, 00J1aIal0NIHi HEKOTOPBIMH CHEIM(PUIECKUMU CBOWCTBAMH

B) B coBpeMeHHOI KOHIENIMYU yPaBIE€HUsS IPOEKTAMH MPOEKT BBICTYINAET HE TOJIBKO KAaK OOBEKT
yOpaBieHus, 00JIaJalolMii HEKOTOPhIMHM CleNU(UUECKUMH CBOWCTBaMH, HO M Kak 0a30Boe
CBOMCTBO yNpaBJIECHUSI IPOEKTOM

A —na, B na
A —ga, B Her
A —wuet, B na

A —mrer, B nHer

Bepnsl 11 yTBEp)KACHU?

A) YnpapieHue npoekToM UMEET TPU YPOBHS: YPOBEHb LIEJeNoIaraHus, ypoBeHb POEKTUPOBAHUS
U YpOBEHb THIATEIbHOM MPOPabOTKU

B) Ympasnenue npoekToM UMEET TPU YPOBHSI: YPOBEHb II€JI€NI0JIaraHusl, YPOBEHb IPOEKTUPOBAHUS
U YPOBEHb peann3aluu

A —na, B na
A —ga, B Her
A —nHer, B na

A —mHer, B ner

Bepnbl nmu yTBEpK1eHUA?

A) DddextuBHas peanuzalus MPOEKTa COCTOUT B OTCYTCTBHM KOMIIPOMHCCA MEXAY
TpeOOBaHUSAMH NMPOEKTHBIX PEIICHUH U BO3MOXHOCTSIMHU PEaTbHOCTH

B) DddextuBHas peanusanus NpoeKkTa COCTOUT B JOCTHIXKEHHUH ONTHMAIBHOIO KOMIIPOMHKCCA
MEXIY TPeOOBAaHUAMH MPOEKTHBIX PEIICHUH U BO3MOXXHOCTSIMHU PEaTbHOCTH

A—na, B na

A —ga, B Her

A —ner, B na

A —mHer, B Her
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Bepnsl 11 yTBEpK1€HUA?

A) VYmpaBieHue IPOEKTOM BBINIAUT Kak IEJICHANPAaBICHHOE JEiCTBUE, oOecreynBaroniee
MocJieI0BaTeIbHOE MIPECTABICHHE LIEIH B BUJIE MOJIEIH

B) 3arem ocymiecTBisieTcst IEpeHOC MOAETH Ha (PaKTHUECKYIO MPEIMETHYIO 00JIacTh

A—ga, B nma

A —na, B Her

A —wuer, B na

A —ner, B nHer

Bepnbl 1 onpenenenus?

A) TpaauoHHOE yNpaBiIeHUE MPOSKTAMHU 3TO CTAIMOHAPHOE MM CTATUYECKOE YIPABICHHE

B) Ono noapa3zymeBaeT CyliecCTBOBaHHE IIOCTOSIHHBIX LIEJIEBBIX ITOKa3aTeNei 1esTeIbHOCTH (LeneH,
TEXHOJIOTUH, IUIAHOB) M CTPEMHTCS CTaOWJIM3MPOBATh OTKJIOHEHHE OT ITHX IIOKa3aTejed Ha
MUHHMAaJIbHOM YPOBHE

A—p1a, B na
A —ga, B mer
A —wuet, B na

A —Her, B mer

Bepnbl 11 yTBEpK1eHUA?

A) IlpoexTHOE ymnpaBieHHEe UCHOIb3YET 0a30BbIE MOAXOAbI PETYISPHOTO YINPABICHUS U pealu3yeT
UX Ha H)KHUX YPOBHSX JEKOMIIO3HMIIMH IIPOEKTA

B) IIpoekTHOE yIpaBieHHE HCIIONIB3YEeT 0a30BbIe MOAXO/Ibl PErYJISIPHOIO YIPABICHHUS U PEATU3yeT
UX Ha BEPXHUX YPOBHAX ACKOMIIO3ULIUH IIPOECKTA

A—p1a, B na
A —na, B Her
A —muet, B nma

A —Her, B Her

Bepubl 1 yTBepK1eHUA?

A) Oxpy>xatroliast cpesia poeKTa pacCMaTpUBAETCS KaK HCTOYHUK PUCKOB MIPOEKTA; MPU ITOM PUCK
MOJKET paccMaTpUBaThCs KaK OMAaCHOCTb

B) Oxpyxaromas cpefia mpoeKkTa pacCMaTpUBAeTCs KaKk HCTOYHUK PUCKOB MPOEKTA; MPH 3TOM PUCK
MOJKET pacCMaTPUBATLCS U KaK OMACHOCTb, U KaK BO3MOYKHOCTb OIIACHOCTH, HO B JIIOOOM ciydae
KaK OTKJIOHEHHE OT paHee MPUHATBIX PEIICHUN

A —na, B na
A —ga, B Her
A —wuet, B na

A —mHer, B Her

Bepubl 11 yrBepKaeHUsA?

A) Moaenb )U3HEHHOTO IUKJIA MPOEKTa SIBISIETCS a0CTPAKTHOW YMO3PUTEIbHOW KOHIICTIITEH

B) Mopens KH3HEHHOTO IUKIIA MPOEKTa HEe SBISETCS aOCTPaKTHOW YMO3PUTEIHHOM KOHICMIUEH,
HO, IO CYTH, BBICTYAET PeaJlbHbIM HHCTPYMEHTOM YIIPABJIEHUS MPOECKTOM

A—na, B na
A —na, B Her
A —muet, B na

A —wuer, B ner

Bepnsl 1 onpenenenusi?
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A) CymniecTBylOT TpU OCHOBHBIE TPYIIBI PECYPCOB, MCIIOJIB3YEMBIX B YIPABICHUHU IPOEKTOM:
YeJI0BEYECKHE PECYPChl; MaTepHAIIbHBIE pecypchl; HH(GOPMaIMOHHbBIE PECYPCHI

B) CyuiecTBytoT TpU OCHOBHBIE T'PYIIIBI PECYpCOB, UCIHOJB3YEMBIX B YIPABICHUM IPOEKTOM:
YeJI0BEYECKHE PECYPChI; MaTepUAIIbHBIE PecypChl; (PMHAHCOBBIE PECYPCHI

A —na, B na
A —ga, B Her
A —wuet, B na

A —Het, B HeT

Bepnsl 11 onpenenenusi?

A) VYmpaBieHueckas JEATEIbHOCTh BKIIOYACT IMSTh BUIOB JACSITEIBHOCTH — 3TO: MOJTOTOBKA
MpeJIOKEHUI; IITAaHUPOBAHUE; OPTaHU3AIIMS; KOOPIUHAIUS; aKTUBU3ALIHS

B) Vnpasnenueckass nesiTeIbHOCTh BKJIIOYAET MSATh BHUJAOB JIEATEIBHOCTH — 3TO: IJIAaHUPOBAHHUE;
OpraHu3aIys; KOOpAUHALUS; aKTUBU3AIIHS; KOHTPOJIb

A—na, B na
A —ga, B Her
A —wuet, B na

A —Het, B Her

BepHsbl 11 yTBEepKACHUA?

A) K nmoacucremMaM ynpaBieHHS IPOEKTOM OTHOCSTCS: YNpaBICHHUE COAEpKAHHEM; YIpaBJICHUE
MIPOJIOJKUTENIbHOCTBIO; YIIPaBIECHUE CTOMMOCTBIO

B) K noacucremam ynpaBieHUst TPOEKTOM OTHOCSTCS: YIIPaBIEHHE KauecTBOM; YIIpaBJICHUE
MEPCOHANIOM; YIIPaBJICHUE MaTepUaIbHO-TEXHUYECKUM 00ecrieueHneM

A—na, B na
A —ga, B Her
A —wuet, B na

A —mrer, B Her

Bepusb! nmu yTBepxKI€HUA?

A) B ¢a3ze pa3paboTku NpoeKkTa B KayecTBE OCHOBBI MCIIOJIB3YETCS JEPEBO LElei, KOTopoe
ofpeieNsIeT Bce Apyrue uepapxudeckiue MoJiesu

B) B ¢a3ze peanmzanum NpouCXOOUT BBHINOJHEHHE padOT € HCIONb30BAaHHUEM PECYPCOB H
JIOCTH)KEHUE Pe3yJIbTaTOB MPOEKTa

A —na, B na
A —ga, B Her
A —wuet, B na

A —mrer, B Her

Bepubl mu yTBepKIeHUS?

A) B daze peanmzaruy mpoeKTa OCyIIECTBISIIOTCS: BXOJHON KOHTPOJIh Ka4ECTBA, TEXHOJIOTUUECKUM
KOHTPOJIb KaueCTBa, Pe3yIbTHPYIOIIHA KOHTPOJIh KaueCTBa

B) B dase peanuzaiuu mpoeKTa OCyIIeCTBISIFOTCS: BXOJHONH KOHTPOJIb Ka4eCTBa, PE3yIbTUPYIOIIHN
KOHTPOJIb KauecTBa

A—na, B na
A —ga, B Her
A —nHer, B na

A —mHer, B ner

Bepusl 1 yTBepKaeHUsA?
A) B daze pa3zpaboTku npoekTa ONpeAesnstoTcs MoTpeOHOCTH BO BCEX MaTepHaTbHOTEXHUYECKUX
pecypcax, X Ka4eCTBEHHBIE XapaKTEPUCTUKU M TPEOOBAaHUS K CPOKAM ITOCTaBKH
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B) OcHOBHOI MOJIENBIO TPU 3TOM CIIY>KUT UEpapXUUYECKas CTPYKTypa PECypcoB (AepeBO PECypcoB)
A—ga, B ma

A —ga, B Her

A —wuet, B na

A —nHer, B ner

B xone MPOEKTa MPOUCXOTUT BBIPAOOTKA PEIICHUM, 3aKPEIUIIEMBIX B TEX WU WHBIX
JIOKYMEHTAX, U BBIITOJHEHHE PEIICHUH, COIIPOBOXKIAEMbIX HAKOTUICHHEM YUETHBIX JTaHHBIX
pa3paboTKu U peanu3aiuu

pa3paboTKu

peanu3anu

pa3pabOTKHu U 10pabOTKH

B oprann3anroHHO#N CTPYKType YIpaBIEHUs POEKTOM BEPTUKAIBHBIE CBSA3U MEXIY JTOJKHOCTIMHU
U CTPYKTYPHBIMH TOJIpa3IeICHUSIMUA MOTYT OBIThH

LEJIEBBIMU

TEXHOJIOTHYECKUMU

aIMHUHHUCTPATUBHO-()YHKIIMOHAILHBIMH

JIMaroHaIbHBIMU

K Tvmam opraHu3alOHHBIX CTPYKTYP OTHOCHTCS
BEpPTUKAJIbHAS

TOPU30HTAIIbHAS

BBIJICIICHHAS

JIMaroHaJIbHAs

K Tunam opraHu3zanmoHHBIX CTPYKTYpP OTHOCHTCS
HeaeBas

TEXHOJIOTHYEeCcKast
aIMHUHHUCTPATUBHO-(QYHKIIMOHAbHAS
JIBOMCTBEHHAS

K Tvmam opraHM3aliMOHHBIX CTPYKTYP OTHOCHUTCS
BEpPTUKAJIbHAS

TOPU30HTAJIbHAS

Lesnesas

CJI0KHas

K Tunam crno>kHbIX OpraHU3alMOHHBIX CTPYKTYpP OTHOCUTCS CXeMa
ynpaBieHue — QyHKIHUs CyOnoaApsAunKa

yrnpaBieHue — QyHKIUS HHBECTOpa

ynpaBieHue — GyHKIUS HHULHATOpa

ynpasiieHue — QyHKIUS 3aKa3unKa

K Tunam crno>xHbIX OpraHU3allMOHHBIX CTPYKTYpP OTHOCUTCS CXeMa
ynpaBiieHue — QYHKINs KOMaHbl YIIPABICHHUS TPOSKTOM
ynpasiieHue — QYyHKIUS TPOEKT-MEHeIKepa

ynpaBieHue — QYHKINS TeHEPaTbHOTO MOAPSAYNKA

ynpasiieHue — QyHKIUS HHUIIATOpa

K Thmam cioXHbIX OpraHU3alMOHHBIX CTPYKTYP OTHOCUTCS CXeMa
yhpaBieHue — GyHKIUs HHBECTOpa
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ynpaBieHue — QYHKUUS YIPABISAIOIEeH GUPMBI
ynpaBieHnue — QyHKIHS KOMaH/Ibl YIIPABICHUS IIPOSKTOM
ynpasieHue — GyHKIUS HHULHATOPA

K npenmymiectBam GpyHKIMOHATBHON OPraHU3alIMOHHON CTPYKTYPBI OTHOCHUTCS

yJIydlIeHHue KOOPJUHALMY B (DyHKIIMOHAIBHBIX 00JIaCTIAX

CTUMYJIMpOBaHUE (PYHKIIMOHAIEHOW U30JUPOBAHHOCTH

YBEJIMUEHUE KOJIMYECTBA B3aUMOJECHCTBUM MEXIY OTACIbHBIMA YYaCTHUKAMHM CKBO3HBIX
TOPU3OHTAIBHBIX IIPOLECCOB

yBeJIM4eHue TyOIMpoBaHus yCHINI

CoBpemeHHas cucTema — CHCTE€Ma YHPABJICHHS IMPEINPHITHEM, KIIOYEBBIM ACIEKTOM
KOTOpOﬁ SABJIICTCA KAa4C€CTBO BBIIIOJIHACMBIX pa60T, OpCaoCTaBIACMBIX YCIYTI U HpOI/I?;BOI[I/IMOﬁ
HPOIYKIUH

YIIpaBIECHUA Ka4€CTBOM

TEXHOJIOTUHU

pa3z0uenus pador

HETIPEPBIBHBIX IIUKJIOB YIIPABJICHUS MPOEKTOM

OJIMH 13 0a30BBIX HMHCTPYMEHTOB, MO3BOJISIIOIIUX COEAMHATH CTPYKTYpY paboT u
OpPraHM3alMOHHYI0 CTPYKTYypy YIpaBJiE€HUsS IPOEKTOM B BHJE IOJHOLIECHHOW CHCTEMBI
OTBETCTBEHHOCTH
Marpuna OTBETCTBEHHOCTH
[Taket pabor
KiroueBas opueHTanusi CTpyKTyphl pazorenus padbot
WMuayKTHBHAS CTPYKTYpHU3aLs IPOEKTa

MoOJIeIb, KOTOpasi MO3BOJSET WHTErPUPOBATH PadOTHI, MPOIECCH, 0A30BbIE AIIEMEHTHI,
OpPTaHU3AIMOHHYIO CTPYKTYPY YMpaBICHHUS MPOEKTOM, a TaKXe pa3padoTaTh JOTHKOBPEMEHHYIO
CTPYKTYpPY ¥ HUH()OPMAIIMOHHOTEXHOJIOTHYECKYIO CUCTEMY MTPOEKTa
Hwnarpamma ITapero
WHubopMalinoHHOTEXHOIOTHUECKas MOIeTTh
Hwnarpamma VMcukaBbl
Mopeinb NpuopuTETOB

UHCTPYMEHT YIIPaBIEHUsI MPOEKTOM, KOTOPBIH MO3BOJIAET ONPENEINTh, Kakue paboThbl
HEOOXOIMMO BBITIOJHHUTD IS pealu3alliil POEKTa, U YCTAHOBUTH €IUHYIO CTPYKTYPY YIPaBICHHUS
TUMH paboTaMu
[TakeT pabot
CrpykTypa pa3zbuenus pabot
Bricmiie ypoBHH CTPYKTYpPBI pa3OreHus padoT
KiroueBast opreHTaus cTpykTypsl pa3orueHus padbot

€MHMIIBI YTPABICHUS TPOEKTOM, OHHU CIIy>)KaT MH(DOpMAIMOHHOW 0a30i, MEpPBUYHBIM
AJIEMEHTOM yYeTa YIpaBJIEHUS TPOCKTOM
Marpuiibl NpUOPUTETOB
KoHTpoIIbHBIE TUCTKH
PaGoune makeTs
[TakeTs! paboT

COBOKYITHOCTH OTHOIIICHUH MCXKAY 2JIEMCHTAMU CUCTCMBI, HCO6XOIH/IMI)IX U JOCTAaTOYHBIX
AJI4 JOCTUXKCHUA LCJIN TPOCKTA
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JepeBo nenei
Crpykrypa pazouenus padbot

CrpykTtypa
JepeBo paboT npoekTa

— pa3jieneHue Ha COCTaBHbIC YaCTU WJIM KaTeropuu, Ha 0oJiee MpoCThie COCTABHbBIE YaCTH,
JICKOMITO3UIIHS
Paboune nmpoekTh
CrtpykTypa pazoueHust pabot
Pasz0Ouenue
BHyTpeHHHE MPOEKTHI

— TPONOJDKHUTENbHOE (PU3MUECKOEe WM YMCTBEHHOE YCHUJIME, HAIpaBICHHOE Ha
JOCTH)KEHUE pe3yJibTara
HeoOxonumeie 3aTpaTsl
W3nuiHue 3aTpathl
[ToaroroButensHas padbora
Pa6ora

CTPYKTYpbl pa30ueHuss paboT — YPOBHH, KOTOpbIE OTpPaXalOT camble 3HAYUMBIE,
YKPYIHEHHBIE KOMIUIEKCHI Pa0OT, YaCTH MPOAYKIINH WiIH (ha3bl )KU3HEHHOTO IMKJIA TIPOEKTa
Hwxuue ypoBHH
KiroueBsle ypoBHH
JepeBo
Bricine ypoBHH

CTPYKTYpbI pa3oueHust paboT — ypoBHH, KOTOpble (OKYCUPYIOT BHUMaHHUE PyKOBOJICTBA
IPOEKTa Ha COAEP)KaHUM, CTOUMOCTH, MTPOAODKUTEILHOCTH U KaueCTBE paboT MO MPOEKTY
Bricmme ypoBHH
KiroueBsle ypoBHU
Hwxnue ypoBHu
BHyTpeHHUE ypoBHU

CTPYKTYpBI pa30ueHust paboT — co3/1aBaeMble Pe3yJIbTaThl, KOTOPHIE MOKHO OIPEIEINUTh
KaK U3MEpHUMBIE, 0CS3aeMbI€ U TIPOBEPSIEMBIE BBIXObI, TPOAYKTHI, IOTyYaeMbI€ BCIECCTBHE BHIMOJI-
HEHMs padoT MO MPOEKTY WM OTAEIbHON ero 4acTu
Oransl
Crparudukanus
KirroueBas opueHTanus
JlnarpaMmbl OCYIIECTBICHUS

— TPOEKTHI, KOTOPhIE MOTYT CO3/1aBaTh PE3yJbTaThl, MPEACTABISIONIUE COOOH «BXOJBD»
JUISl APYTUX IMPOEKTOB, COTPYAHUKOB OPraHM3alMy WM K€ JUI JPYrod OpPraHM3aluy B paMKax
OJIHOM KOpIIOpaLuu
BHemHne npoexTol
BHyTpeHHHE IPOEKTHI
Paboune npoexTsl
BryTpeHHHE CTPYKTYpBI IIPOEKTA

— IMPOEKTHI, KOTOPBIE CO3JAIOT PE3YJbTATHI Ui OpraHU3alMi U JIIOACH 3a paMKamu
OpraHU3aI[MOHHBIX T'PAHUI] KOMITAHUH, JJIs 3aKa34MKOB U MOTpeduTeneit
Brenrnue npoekTsl
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Bremnue cTpykTypsl IIpoeKTa
JepeBo paboT npoexTa
JlexoMIio3unus npoekra

CTPYKTYphl pa30ueHuss paboT — JICKOMIIO3MIIMS MPOEKTa Ha €ro COCTaBISIONIUE;
OCYIIECTBIISICTCS IyTEM ITOCIIEI0BATEILHOTO IOBTOPSIEMOTO PACCMOTPEHUS LIeTIeH 1 3a/1a4 ITPOCKTa,
KPUTEPUEB U OTPAHUUYCHUH, COACPKAHMSI POCKTA, TEXHUUYECKUX U MOTPEOUTEITHCKUX TPEOOBAHMIA
Pa3zpaboTtka
Jusepcuduxanus
TexHonorunzanus
OntuMuzanms

3Tam TpoIecca CO3/IaHusl CTPYKTYpHI pazOueHus paboT — uaeHTU(UKAIMS KOHEUHOM
OPOAYKIMKM MpOeKTa (YTO AOJDKHO OBITh CO3/IaHO M CAAHO 3aKa3yuKy A JOCTHKEHHS IIeNd
IIPOEKTA)
ITepBbiii
Bropon
Tperuit
YerBepThii

3Tall TpoLecca CO3JaHUS CTPYKTYpbl pa3OHeHus paboT — OmpeAesieHHe OCHOBHBIX
MIPOU3BOJICTBEHHBIX PE3yJIbTATOB IPOEKTA, KOTOPHIE MOTYT OBITH IPOMEKYTOUHBIMH PE3YJIbTATAMU;
HalpuMep NPOEKTHAs TOKYMEHTALM
[TepBbiii
Bropon
Tpetuit
YerBepThii

JTal Mpolecca CO3/laHusl CTPYKTYpbl pa3OueHusi paboT — JAEKOMITO3UIUS OCHOBHBIX
pe3yJabTaTOB 1O YPOBHS, HEOOXOAMMOTO M JOCTATOYHOrO JUIsl 3(@PEKTUBHOIO KOHTPOJIA 3a
IIPOEKTOM
IlepBbrit
Tpernit
Bropoii
YerBepThiid

9Tal Mpolecca CO3/1aHusl CTPYKTYpbl pa3OMeHus padOT — COBEPIIEHCTBOBAHUE JEpeBa
paboT 10 TeX Mop, MoKa OHO He OYJET YJOBIETBOPATH MOTPEOHOCTSM BCEX YYACTHHUKOB IPOEKTA U
3aMHTEPECOBAHHBIX JINII
Bropoit
YerBepToii
Tperuit
ITepBbrit

— COBOKYITHOCTh XapaKTEPUCTUK OOBEKTa, OTHOCSIIMXCS K €ro CIoCOOHOCTH
YAOBIETBOPSATH YCTAHOBJICHHBIE UITU MPEAToaraeMbie MOTPeOHOCTH
Kmacc
Peiitunr
bazoBast ieHHOCTh
KauecTBo
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— MoOJeNb OpraHu3alMd  YOpaBJIeHHUsS KAdyecTBOM, BKIoHamomas B  cels
MIOCJIEI0BATEIbHOCTh IIPOXO0KIECHNS OCHOBHBIX MEPONPUITHI MO YIPABICHUIO KAYECTBOM
TexHonornyeckass MOJEIb
JepeBo pabot mpoekTa
HenpepriBable nukisl Jlemunra
['mcrorpamma

CUCTeMa METO/IOB U MHCTPYMEHTOB, OOECIEUNBAIOIINX 0€3yCIOBHOE CHIXKEHHUE 3aTpaT
npu pa3paboTKe U IPOU3BOJCTBE CUCTEM C TPeOyEeMbIM Kaue€CTBOM BBIOJHEHUS (DYyHKIIUN
KoHTposbHBIN TUCTOK
KoHTposbHas kapra
D YHKIMOHAJIbHOCTOUMOCTHOMN aHAJIN3
Hwnarpamma cpojcra

— 3aTpaThl Ha BHINOJIHEHHE O0BEKTOM MOJIE3HBIX (yHKIUN
Buemnrnue 3aTpatsr
Hepeso 3aTpar
HeoOxoaumsle 3aTpatsl
CucreMHbI€ 3aTpaThl

— pe3ynbTaT KOHCTPYKTUBHOM H30BITOYHOCTH, JOIYIIEHHON B JAHHOM OOBEKTE IpH
IIPOEKTUPOBAHUHU
Bremnue 3aTparsl
W3nuniaue 3aTpaTsl
Hecucremnslie 3aTpartsl
Pabouue 3aTpaThl

— OJIuH U3 0a30BBIX MHCTPYMEHTOB KOHTPOJIS KayecTBa, MpeJHa3sHauYeHHbIN A cOopa
JAaHHBIX M WX MEpPBUYHON 0O0pabOTKM (YHOPSAOYEHMs) C LEIbI0 OOJEerdeHusl JanbHEHIIero
UCIIOJIb30BaHUs COOpaHHOM nH(popManuu
I'ucrorpamma
KoHTponbHBIN JINCTOK
Hwnarpamma ITapero
KonTponbHas kapra

OJIMH U3 0a30BBIX MHCTPYMEHTOB KOHTPOJISI KauyecTBa; MpeAcTaBiseT co0oi rpaduk,
KOTOPBIN UCIIOJIB3YETCS IIPH aHAIIN3€E PACIIPEACIICHNAs] KOHTPOIMPYEMOM BEITMYHHBI
ITone xoppenauuun
I'ucrorpamma
Juarpamma HMcukassl
Hwnarpamma cpojictBa

OJIH 13 0Aa30BBIX HHCTPYMEHTOB KOHTPOJISI Ka4eCTBa, TIO3BOJISIONIAN ONPEACTUTh BH]T U
TECHOTY CBSI3U MEXK]y TapaMy COOTBETCTBYIOIINX MEPEMEHHBIX
[IpuunHHOCIEICTBEHHAS AUarpaMMa
Huarpamma pa3dpoca
Hwnarpamma cpojictBa
Juarpamma cBsizeit

OJIMH M3 0a30BBIX HMHCTPYMEHTOB KOHTPOJIS KauecTBa, IMO3BOJIIOLIMI MPOU3BECTH
CEJIEKIIMIO TAHHBIX, KOTOpasi OTpaXkaeT He0OX0AMMY10 HH(OPMALIKIO O Mpoliecce
Cucremarnyeckas quarpamma
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Marpuunas quarpamma
Crparudukanus uccieayeMblX CTaTUCTUYECKUX JaHHbBIX
Juarpamma npouecca OCyIIeCTBIECHHUS IIPOrPaMMBbI

OJMH M3 0a30BBIX MHCTPYMEHTOB KOHTPOJIS KauyeCTBa, IMO3BOJIAIOLINI paclpeieinTh
YCUIIMA JIJISl pa3pellieHus] BOZHUKAIOMIUX MPOOJIeM U YCTAaHOBUTH OCHOBHBIE (DAKTOPHI, C KOTOPBIX
HY’KHO HaUYMHaTh JIEHCTBOBATh C LIENIbIO IIPEOI0JICHUS [TPO0IIEM
Huarpamma VMcukaBbl
Juarpamma cBsizeu
Huarpamma Ilapero
Hwnarpamma cpojcrsa

OJMH M3 0a30BbIX HMHCTPYMEHTOB KOHTPOJISI KayecTBa, IO3BOJISIONIMM BBISIBUTH
Haubosee CylecTBEHHbIE (DAaKTOPBI, BIUSIONINE HA KOHEUHBIH pe3ylbTaT
Hwnarpamma Ilapero
Juarpamma npoiiecca OCyIIeCTBICHHUS MPOrPaMMBbI
Hwnarpamma VMcukaBbl
JpeBoBuHAs nUarpaMMa

OIMH M3 0a30BBIX MHCTPYMEHTOB KOHTPOJISI KauecTBa, MO3BOJISIOIIUNA OTCIIEKHBAThH
MPOTEKaHUE MpoIlecca W BO3JCHCTBOBATH HA HEro (C MOMOIIBIO COOTBETCTBYIOLIEH 0OOpaTHOM
CBSI3H), YTOOBI MPEIYNPEAUTH OTKIOHEHUS OT MPEIbIBIISIEMBIX K MpoIeccy TpeOoBaHMiA
KOHTpOJIBHBIN JTUCTOK
Cucrematnueckast AuarpaMmma
[TpyunHHOCIEACTBEHHAS JUarpaMmma
KoHntposnbHas kapta

OJIMH U3 0a30BBIX MHCTPYMEHTOB ONEPATUBHOIO YIIPABJIEHUS Kaue€CTBOM, TO3BOJISIONINIHA
BBISIBUTH OCHOBHBIE HapyIIEHUs Mpoliecca IMyTeM 00beIUHEHUS POJACTBEHHBIX JaHHBIX
Cucrematnueckas 1uarpaMmma
Hwnarpamma VMcukaBbl
Huarpamma ITapero
Hwnarpamma cpojictBa

OIHUH U3 0a30BBIX HHCTPYMCHTOB OIICPATHBHOI'O YIIPABJICHHUA Ka4CCTBOM, HOSBOJ’ISIIOHII/If/'I
BBISIBUTB JIOTUYECKHE CBSA3U MEX/y OCHOBHOM MJIeei, mpoOaeMoil il pa3uYHbIMU JaHHBIMU
Hwnarpamma cpojsicta
JlpeBoBHIHAs TuarpamMma
Crpenounas quarpamma
Jnarpamma cBsizeit

['paduueckoe oroOpakeHHe padOT MPOEKTa M 3aBHCUMOCTEH MEXIy HHUMH INpEACTaBiIseT coOoit
auarpamMmmy

CCTCBYIO

JIByMsI MHCTpyMEHTaMHU, MPU3BAHHBIMH TIOMOTaTh MPOEKT-MEHEIKEPYy B CO3JAHHH KOMAH/IbI,
OTBEYAOIIEH IEJISIM M 3a7]a4aM MPOEKTA, SBISIOTCS CTPYKTYpHAs CXeMa OpraHU3aINH | ...
MaTpHUIa OTBETCTBEHHOCTH

JleHexHbIe MOCTYIJICHHUS OT ONEPAlMOHHON JEATENIbHOCTH MPH OLIeHKE 3(PPEKTUBHOCTH MPOEKTOB
PacCUUTHIBAIOTCS 110 00BEMY IPOAAK U ...
TEKYILUM 3aTpaTam
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I[CHG)KHBIG IMIOTOKH, IMOCTYNAOIINE K KAXKJI0OMY YYAaCTHUKY M3 IIPOCKTA, HA3BIBAKOTCA:
OTTOKaMH

I[GHG)KHBIG IMOTOKH, MMOCTYHNAKOIINEC OT KAKAOI'O0 YUYaCTHUKA B IIPOCKT, HA3bIBAOTCA:
IMPpUTOKAaMHU

Jns  «BbIIEICHHONW» CTPYKTYphl Haumbosee I1eraecoo0pa3Hbl CTPYKTYPbl MPOEKTOB MPOEKTHO-
LIEJIEBBIE U ...
byHKIIMOHATbHBIE

Jis  Ooslee TecHOW MHTErpaluM JAEATENbHOCTH YYaCTHUKOB IPOEKTa  «IBOWCTBEHHOMN»
OpPraHU3alMOHHON CTPYKTYPBI UCIIOJIB3YIOT CTPYKTYPBI IIPOCKTHO-1ICJIEBBIE U ...
MaTpU4HbIE

Jns BbIOOpa 3eMeNbHOrO ydacTKa JUIsl MpoeKTa pa3pabaTbiBaeT (IOT) ci
CTPOUTEILHBIX YYaCTKOB
KapThl peUTHHTA

Jus BBIOOpA JIydIIero MPEJIOKEHHS CO CTOPOHBI IMPOCKTHPOBIIMKOB 3aKa3uUK MPOBOIMT
Ha pa3pabdOTKy TEXHUKO-IKOHOMUYIECKOTO 0OOCHOBAHHUS

KOHKYPC

I[J'ISI JIOKAJIbHBIX IIPOCKTOB OLICHUBACTCA TOJIbKO HX 3(1)(1)6KTI/IBHOCTI>
KOMMCPYCCKaA

st ManonpuOBLTEHBIX 1 HEKOMMEPUYECKHUX MPOEKTOB UCIIOJIB3yeTCsl PMHAHCUPOBAHUE ...
C IIOJIHBIM PETPECCOM Ha 3aEMILMKA

oIMH u3 0a30BBIX HMHCTPYMEHTOB OINEPATUBHOTO YIIPaBJICHUS KadecTBOM, obec-
MEYMBAIOIINM CHCTEMAaTUUECKHI IMyTh BOIUIOMICHUS IIEHTPAJbHOW WU, WIH YIAOBIETBOPEHUS
HYX] TOTpeOuTeNel, MpeCTaBICHHbBIX Ha Pa3TUYHBIX YPOBHIX
Crpenounas quarpamma
[IpuurHHOCIEACTBEHHAS JUarpaMma
[peBoBuaHas quarpamMmma
Martpuunas nuarpamma

OJIMH 13 6a30BBIX HHCTPYMEHTOB ONEPATUBHOTO YIPABJICHUS KAYECTBOM, UCIOIb3yEMbIX
JUI OLIEHKM CPOKOB M LI€IE€COOOpPa3HOCTU IPOBEIEHHsS pabOT IO BBIIOJHEHHUIO NPOrpPaMMbl B
COOTBETCTBUU CO CTPEIIOYHON AMArpaMMOH C LIENIbI0 UX KOPPEKTUPOBKH B XOJI€ BBIITOIHEHUS
[peBoBuaHas quarpaMma
Junarpamma nponecca oCyIEeCTBICHUS IPOrpaMMBbl
I'ucrorpamma
KonTponbHas kapra

OJIMH 13 0a30BBIX HHCTPYMEHTOB OIEPATUBHOTO YIPABJICHUS KaY€CTBOM, UCIIOIb3YEeMbIii
uist  00paOOTKM OOJIBLIOrO KOJIMYECTBA YHMCIOBBIX JaHHBIX, MOJYYEHHBIX MpPH MOCTPOCHUU
MaTPUYHBIX IUArpaMM, C LIEIbIO BBISIBICHUS IPUOPUTETHBIX JaHHBIX
I'ucrorpamma
Marpuiia npuopuTeTOB
Crpatuukaiys HCCIeayeMbIX CTATHCTHIECKUX JTAaHHBIX
KonTponbHas kapra
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Bepnbl 11 yTBepK1eHUA?

A) Ctpykrypa pa3oueHus paboT MpeAcCTaBIsIeT cO00M MPOEKT B BUIE PadOT, MPeAroararoIimx
JeSITeIbHOCTD, HAIPABJICHHYIO HA IOCTUKEHUE 0CA3aEMOT0 pe3ysbTaTa

B) Bce aneMeHThl CTpPYKTypbl pa3OueHus paOOT HampaBlIeHbl Ha JOCTHXKEHHE LeJed myTem
CO3MaHus pe3ysibTaTta (MPOIyKIIUU, HH(POpPMAIIHH, YCITYTH)

A—ga, B ma

A —ner, B nHer
A —ga, B Her
A —wuet, B na

I'opu3oHTanpHasg JIMHEWHas [uarpaMma, Ha KOTOPOM 3aJadd IPOEKTa IPEACTABIISIIOTCA
IPOTSHKCHHBIMU BO BPEMEHM OTPE3KaMH, XapaKTePU3YIOUIMMMCS JaTaMM Hadajla M OKOHYaHMs,
3a/1epKKAMU U, BO3MOKHO, IPYTMMH BPEMEHHBIMH IIapAMETPaMH, - 3TO JUArpaMMma ...

I'anTa

Bepnsl 11 nnpasuna?

A) Ilpu pa3paboTke CTpyKTYyphl pa30ueHust padoT HEOOXOAMMO MPUIAEPKUBATHCA MTpaBUIIa: KaXKbIl
9JIEMEHT CTPYKTYphl [JOJDKEH NPEACTaBIATh COOOM OTAENbHBIM (€AMHUYHBIN) OCs3aeMblil U
IIPOBEPSIEMBIN PE3yJIbTaT

B) Ilpu pa3zpabotke cTpyKTyphl pa3oueHust paboT He0OX0AUMO MPHUIEPKUBATHCS MIPABUIA: KasKIbIH
AJIEMEHT CTPYKTYPhl JOJDKEH MPEACTaBIATH COOOM OOBEAMHEHHE BCEX CBA3aHHBIX AJIEMEHTOB
HEINOCPEICTBEHHO HUKECTOSILETO YPOBHS

A—na, B na
A —ga, B Her
A —wuet, B na

A —ner, B —Her

Bepusb! 11 npaBuia?

A) Ilpu pazpaboTke CTpYyKTyphl pa3OueHuss paboT HEOOXOIWMO MPHUACPKUBATHCS TMPABHIIA:
pe3yNbTaThl MPOEKTA JIOMKHBI OBITH JEKOMIO3HPOBAHBI O YPOBHS, KOTOPBIA SCHO MOKa3bIBAET,
KaKuM 00pa3oM 3TU PE3yJIbTaThl MOTYT OBITH MOTYYEHBI

B) Ilpu paspaboTke CTpyKTypbl pa3OueHuss paboT HeOoOXOIUMO MPUACPKHUBATHCS TMpaBUTIA:
pe3yabTaThl, MOKa3aHHBIE B y3JaX CTPYKTYPHI, JOJDKHBI OBITh YHUKAIbHBIMH, OTIMYHBIMH OT
JIPYTUX PE3yJbTAaTOB TOTO K€ U APYTUX YPOBHEMN

A —na, B na
A —ga, B Her
A —wuet, B na

A —ner, B — Her

BepHsl 11 yTBepKaeHUsA?

A) Ilpu pazpaboTke CTPyKTypbl pa3zdoueHusi paboT AepeBo paboT He 00s3aTeTbHO JOHKHO OBITH
CUMMETPUYHBIM

B) Ilpu pa3paboTke cTpyKTypbl pa3OueHuss paboT BETBU JepeBa padOT MOTYT UMETh pa3inyHOE
KOJINYECTBO YPOBHEW JeTanu3anun

A—na, B na
A —ga, B Her
—mHer, B na

A —Her, B ner
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OcHoBaHMEM JUIsl IEKOMIIO3ULIMH ITPOEKTA MOXKET CIIYKHUTh
CTPYKTYypa MPOIYKLIHH IIPOEKTa

sTan padoT

BUJI paboT

YPOBEHb YaCTEH MPOAYKIIMHU

OcHoBaHHEM TS IEKOMIIO3UITUH IMPOEKTA MOXKET CITYKHTh
CTPYKTYpa MPOIIECCOB YIPABJICHUS IPOCKTOM M BBITIOJIHEHUS paObOT
YPOBEHb 3TAINOB KAJIEHAAPHOTO TIaHa

KOMILJIEKC padboT

naket padot

OcHoOBaHUEM ISl ICKOMIIO3ULIUU MTPOEKTA MOYKET CITYKUTh
CTPYKTypa QYHKUUHN yIIpaBICHUS IPOSKTOM

MIOJIHOTA ONPE/EIICHUs PE3YIbTATOB PabOThI

BO3MOXXHOCTh OLIEHKH KauecTBa pabOThI B X0JI€ €€ BBINOJIHEHUS
BO3MO>KHOCTh U3MEHEHUS PaOOTHI

OcHoBaHMeM U1l IEKOMIIO3UIIMH ITPOEKTA MOXKET CIIYKHUTb
JIOCTYITHOCTb BHEILIHUX PECYPCOB

CTPYKTYpa ’KU3HEHHOI'O IUKJIA IIPOECKTa

COCTAaB I10Ka3aTelIel X0/1a BBIIIOJIHEHMS IIPOEKTa

CHUCTEMa KOMMYHHUKAIMN MEX1y YYaCTHUKAMHU IIPOEKTa

K ocHOBHBIM mapameTpaM KayecTBa MPOJAYKLUNA OTHOCUTCS
rapaHTus

(GYHKIIMOHATIBHOCTD

JIOCTYITHOCTh

OILyTUMOCTh

K ocHOBHEIM napamMeTpam KaducCTBa MpPOAYKIINU OTHOCUTCA
CTPYKTYpHasi B3aUMOCBSI3b

3CTETHKA

Ka4eCTBO YTHIIU3AIMH MTPOIYKTA ITOCIIE HCITOIb30BAHHUS
Ka4eCTBO MepepadOTKH MPOAYKTA MOCIIE HCIOIb30BaAHUS

K ocHOBHEIM napamMeTpam KaducCTBa MPOAYKIINU OTHOCUTCA
aJIanTarys Ui oJIb30BaTeIs

JIOCTYTI K anmapaTHOMY 00eCIIeYeHHUI0

yA00CTBO

BBISABIIEHHE OIINOOK U UX HCIIPABJICHUC

ZIJ'IH MOACIIMPOBAHUA TMapalJICIIBHBIX pa60T HCIIOJIB3YCTCA THUII 3aBUCHUMOCTU HNPCAIICCTBOBAHUA
HCCICOOBAHU - «HA4YaJI0 IMOCJIC HaYaJla» 1 ...
«OKOHYAaHUCE I1OCJIC OKOHYAHUI»

Jns HarmsgHOCTH M MPOCTOTHI aBTOMATU3allMK HMCMOJIb30BAaHUS CTPYKTYphl pa3OueHus pabot
KaKIOMY 2JIEMEHTY AEKOMIIO3ULIUU IPUCBAUBAETCS:
uAeHTU(UKATOD

K ocHOBHEIM napamMeTpam KadueCTBa YCIYyIru OTHOCUTCA
9CTCTHKaA
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JKOJIOTHUYECKAs 0€30I1aCHOCTD
rapaHTus
0€30I1aCHOCTh

K 0CHOBHBIM mapameTpaM KauecTBa YCIyTH OTHOCUTCS
0e3/1e(heKTHOCTh

yA00CTBO

OII[yTUMOCTh

(YHKIMOHATIBHOCTD

K Tvnu4HbIM 3Tanam >KM3HEHHOI'O LIUKJIA IPOEKTa OTHOCUTCS
OIMCaHue IPOLYKLIUU

IJIJAHUPOBAHUE KayeCcTBa

KOHTpPOJIb KaueCTBa

TEXHUUYECKas MOAJEPKKa U 00CITyKUBaHUE

K MeTosiaM u HHCTpYMEHTaM TUTAHUPOBAHHMSI KQUeCTBA MIPOSKTA OTHOCHUTCS
dbopMynrpoBKa (YHKIIMI KauecTBa

OTIpeieIeHNe 30H COCPEOTOUCHHS 3aTpat

CTPYKTYpHpOBaHUE QPYHKIUIT KauecTBa

pa3paboTKa ICKU3HBIX PEIICHUI

[Tpu ocymiecTBIeHHH KOHTPOJIS Ka4ecTBa rpa)K HAKOIICHHBIX YaCTOT MPEICTABIAET COO0M
TUCTOIpaMMy

KPUBYIO TEOPETUYECKOTO PACTIPEACICHUS

KyMYJIITUBHYIO KPUBYIO

KPUBYIO IUNIOTHOCTH U3MEPEHUHN

IIpu ocyniecTBIEeHMN KOHTPOJISA Ka4eCTBA KYMYJIITUBHYIO KPUBYIO HAa3bIBAOT
TUCTOrpaMMOit

WHTErPAIbHON KPUBOU

IIOJINTOHOM 4aCTOT

KPHUBOW TEOPETHUYECKOTO paCIpeIesICHUs

IIpn nocTpoeHNM KOHTPOIBHBIX KapT Ha OCU OPAMHAT OTKJIA(bIBAIOT 3HAYCHUS
BPEMEHH B3SITUSI BEIOOPKH

abcrucc

BEPXHETro KOHTPOJIBHOTO Mpe/erna

HIKHETO KOHTPOJILHOTO Tpejiesa

CereBoii rpaduk mpoeKTa MpeHa3HaueH IS

yIpaBleHUs 3aTpaTaMyd BPEMEHH Ha BBIMOJTHEHHE KOMIUIEKCa paboT MpOeKTa
YIIPaBIICHUSI MAaTEPUAIBHBIMU 3aTpaTamMu

yIpaBieHus: KOHPIUKTaMH IPOSKTHONH KOMaHbI

YIIPaBIICHUS] PUCKAMU

Ha3Batb Tun CTpyKTYypHOU JEKOMIO3UIMH padboT
npoaykrosas C/IP

¢ynxuonansHas CIP

opranuzaimonsnas C/IP

YTo 13 HUKE IEPEUUCIIEHHOTO HE SIBIIsIETCS (POPMOI MPOEKTHOTO (PMHAHCUPOBAHUS
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(¢uHAHCUPOBAHKE C MOJIHBIM PETPECCOM Ha 3aeMIIHUKA

(buHaHCcHpoBaHME O€3 MpaBa perpecca Ha 3aeMILUKa

¢uHAHCHpPOBaHKE C OIrPAaHIMYCHHBIM IPABOM PErpecca Ha 3aeMIIHKa
(buHaHCUPOBaHKUE C HE OTPAaHUYEHHBIM IOJHBIM PErPECCOM Ha 3aeMIIMKA

Bri6paTth TepMUH [UIsI KOTOPOTO JAaHO OMpPEEICHUE: «OCYIIECTBIIECT (UHAHCHPOBAHUE MTPOEKTA 32
CYET CBOUX WJIY MPUBJIEYEHHBIX CPEJICTB
WHBECTOP MPOEKTA

KOOPAMHALIMOHHBIN COBET

KypaTop IIpOeKTa

KOMaHJa IIPOEKTa

KOMaH/1a yIIPABJIECHUS IPOEKTOM
PYKOBOJIMTENb IIPOCKTA

MOTPEOUTENH MPOAYKTA MPOEKTA
VHUIMATOP MPOEKTa

3aKa34MK MNPOEKTa

Kaxkoit n3 HHKe epeurcaeHHbBIX PE3EPBOB HE SABIISCTCS IMAPaMETPOM CETEBOTO Ipaduka mpoeKTa
HE3aBUCHUMBIH

TapaHTUUHBIN

HEIOIHBIN

MMOJIHBIN

CBOOOTHEIN

Br10path 1ienb MeTo1a ynpaBieHHsl IPOEKTa: METO KPUTUYECKOTO My TH

COKpAIlleHUE 1O MUHUMYMa [IPOJO0KUTENILHOCTH pa3pabOTKU IPOEKTOB

MOJlyYUTh TOYHOE U TOJHOE pACIHCaHUE TMPOEKTa C YydeToM paboT, HX JJIUTEIbHOCTEH,
HEOOXOJIUMBIX PECYPCOB, KOTOPOE CITY>KUT OCHOBOM JJIsl UCTIOIHEHUS TPOEKTa

BreiOpaTte TepMHH Afii  KOTOPOTO JAHO OIpeNeleHHe: «YYacTHUKM KOMAaHIbl MPOEKTa,
MPUHUMAIOIINE YYaCTHE B YIIPABICHUH IIPOCKTOM»
MHBECTOP MPOEKTa

KOOPJAWHALIMOHHBIN COBET

KypaTop IpoeKTa

KOMaHJa IPOeKTa

KOMaHJa yIpaBJEHUs IIPOEKTOM

PYKOBOJMTEND IPOCKTA

MOTPEOUTENH MPOAYKTA MPOEKTA

VHUIMATOP MPOEKTa

3aKa34MK IIPOECKTA

Yro M3 HUXKE NEPEUHCICEHHOT0 He SBJSETCS BUJOM OPraHU3allMOHHON CTPYKTYpPHl YHpaBJICHHUS
IPOEKTOM

(byHKIHOHATBHAS

MaTpUYHAs

CTpaTeruyecKas

MIPOCKTHAS

K ocHOBHEIM (bYHKIII/ISIM IMPOCKT-MEHEKEPA 110 OTACITIbHBIM C(bepaM JCATCIIBHOCTH HE OTHOCUTCS
YCTAHOBJICHUC B3aUMOOTHOLICHHUA C BBIIICCTOAIIUM PYKOBOACTBOM, KIIMCHTOM, JIpPYIUMU
Y4aCTHHUKaMH1 IIPOCKTA.
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HaJIQ&)KMBAHUE XOPOUIMX OTHOIICHUH ¢ OOIIECTBEHHBIMH OpPTraHU3AMSAMH, MPECCOi, TEIEeBUACHUEM
U T.J.

KOHTPOJIb BBITIOJIHEHUS TIAHOB U Ipa)KOB KOMaHON MPOEKTA.

CO3aHHE IIPOEKTHOM TOKYMEHTALUU U COIVIACOBAHME €€ C 3aKa3UNKOM.

Bri6paTe TepMHH, Ui KOTOPOTO JaHO ONpEIEsICHHE: «KOJJICKTUBHBIN OpraH, KOTOPBIA BHIOMpaeT
IPOEKTHl Ui peau3aliy, YTBEPKIAeT IUIaHbl padOT W UX M3MEHEHUs, Ha3HAdaeT KypaTtopa U
YTBEPKAAEeT PYKOBOAUTENS IPOSKTa»

MHBECTOp MPOEKTA

KOOPJMHAIIMOHHBIN COBET

KypaTop MpoeKTa

KOMaH/ia MPOeKTa

KOMaH/1a yIpaBJeHUs IPOEKTOM

PYKOBOJUTEINb MPOEKTa

NOTPEOUTENH MPOAYKTa IIPOEKTA

MHUIIATOP MPOEKTa

3aKa3yuK IPOEKTa

HenocraTtkoM QyHKIIMOHAIBHON CTPYKTYPbI YIIPABJIEHUS IPOEKTOM SIBIISIETCS

CTUMYJINpOBaHUE (QYHKIIMOHAIBHONW U30JUPOBAHHOCTH

CIIOCOOCTBOBAHNE TEXHOJIOTMYHOCTHU BBINOJIHEHUS pabOT B POEKTE

YBEJIMUYEHUE KOJINYECTBA B3aUMOIECHCTBUI MEKY YUaCTHUKAMHU ITPOEKTa

CHI)KEHHME OECIIOKOICTBA YJIEHOB IPOEKTHOW KOMAaHJOH M0 IOBOJAY Kapbepbl MO OKOHYAHHIO
IIPOEKTa

Br16paTh TepMuH, A7 KOTOPOTO JaHO OMpeeNieHne: «Y4YaCTHUKH MPOEKTa, 3a/IeHCTBOBAHHbBIE B €r0
peanuzanumny

MHBECTOP MPOEKTa
KOOPJAWHALIMOHHBIN COBET
KypaTop IpoeKTa

KOMaHJa IPOeKTa

KOMaHJa yIpaBJEHUs IPOEKTOM
PYKOBOJMTEND IPOCKTA
MOTPEOUTENH MPOAYKTA MPOEKTA
VHUIMATOP MPOEKTa

3aKa34MK IIPOEKTA

Ha3Batb TUT CTPYKTYpHOI JEKOMIO3UIIMU PaboOT
npoaykroBas CJIP

¢dbynkuonansHas CIP

opranuzamonHas CJ{P

Kaxoit 6romkeTHON (DOPMBI U3 HUKE TIEPEUUCTICHHBIX HE CYIIIECTBYET
O1O/IKET JJOXO0J0B U pacxoJI0B

OIO/KET NBMKCHUS JICHEKHBIX CPEJICTB

MIPOTHO3HBIN OamaHc

OIO/KET 3aTpaT

BriOpate TepMHH, JI1 KOTOPOTO JAHO OIPEACIICHHE: «WICH KOMaHIbl YIPABJICHHUS MPOCKTOM,
JIMYHO OTBEYAIOIIUH 3a BCE PE3YJIbTATHI IIPOEKTA»

WHBECTOP MPOEKTa

KOOPAWHALMOHHBIN COBET
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KypaTop MpoeKTa
KOMaHJia IpoeKTa

KOMaH/1a yIpaBJIeHUs IPOEKTOM
PYKOBOJUTEIb MPOEKTA
HOTPEOUTENH MPOAYKTA IIPOEKTA
MHUIIAATOP MPOEKTa

3aKa3yuK IPOEKTa

[Ipu ceTeBOM MIAHUPOBAHUH MPOEKTA ITEMEHT «COOBITUE » XaPAKTEPU3YETCS
HOMEPOM, PAaHHUM U TIO3THUM CPOKOM

JUTUTEIBHOCTBIO M pe3epBaMu

3a7a4ed U LETBIO

NPHUOBLIBIO U yOBITKAMU

Py6e:xnblii KOHTPoJb Ne 3. [IpuMepHble (THIIOBBIE) OLIEHOYHbIE CPEICTBA

PyGexuprit koHTpons Ne 3 ocCymiecTBIsieTcs 1O OTBETAM Ha IpeaiaraeMble IpUMEpHBIC
(TunoBble) KOHTpoJbHbE 3amaHuss K33 ans npoBepku cHOPMHPOBAHHOCTU IUIAHUPYEMOTO
pe3ysbTaTa OCBOCHUS AUCIUIUINHEI 3.3.

AJIMHHUCTpPATUBHbBIC WIH 3aKOHOJATEJIbHBIC, MPSMbIC U KOCBCHHBIC OIPAaHUYCHUS LIEH CO CTOPOHBI
rocyJIapcTBa - 3TO IeH

JUMHTUPOBAHKE

AHaIM3 ® OIEHKA HKOHOMHYECKOW J(P(EKTUBHOCTH OPraHU3aIMOHHBIX CTPYKTYP MOXET
HPOBOJUTHCS C UCIIOJIb30BAHHEM METOJIOJIOTHH ...

nornporeccHoro y4yera 3arpat ABC/ABM

baHk BBIJaeT KpeauT 3aeMINMKy Oe3 MpaBa perpecca Ha IOCJIEAHETr0 - 3TO CXeMa IPOEKTHOTO
(UHAHCHPOBAHU ...
KJIaccHyecKas

bank cam BbICTymaeTr Kak NpeanpUHUMATENb, Y4YacTBYyeT B pa3paboTKe U peaau3aluu
MHBECTULMOHHOTO MPOEKTa — 3TO CXeMa MPOEKTHOTO (PMHAHCUPOBAHHUS ...
KJIACCHYECKAs

Puck npu ocymiecTBieHNN IpOEKTa

BEPOSTHOCTh BO3HUKHOBEHHUS HEOIAronpHUATHBIX (DUHAHCOBBIX MOCIEACTBUH B (opme mHoTepu
0KHMJAEMOr0 JOX0/1a B CUTYallUsIX HEOIPEAECIIEHHOCTH €r0 OCYIIECTBICHUS

BEPOSITHOCTh BO3HUKHOBEHHUSI HEOJIATONPUSATHBIX MOJUTUYECKHX IOCIEACTBUH B (hopMe MOTepH
0KHJAEMOT0 JOX0/1a B CUTYallUsIX HEONPEAEICHHOCTH €r0 OCYIIECTBICHUS

BEPOSITHOCTh BO3HHUKHOBEHMS HEOJAroNpHUATHBIX COLMAIBHBIX TOCIEACTBUHA B (opMme IMOTepU
0’KHMJAEMOT0 JJOX0/1a B CUTYalUsAX HEOIPEIEICHHOCTH €0 OCYIIECTBIICHUS

BEPOSTHOCTh BO3HMKHOBEHMsI HEOJIArONMpPUSATHBIX 3KOJIOIMYECKHX MOCIEICTBHM B (opMme MOTepu
0KHAJAEMOr0 JJOX0/1a B CUTYallUsIX HEONPEAEICHHOCTH €r0 OCYIIECTBICHUS

busnec-miporiecc pazouBaeTcst Ha OTJAEIbHBIE OU3HEC-...
omnepaluun

BpsHa-MeHeKMEHT yCIIeTHO UCTIOb3YETCs IPU IPOU3BOACTBE U MPOAaKe TOBAPOB:
HApOJIHOTO MOTPEOICHUS

Byaymuii Bnagenen u noiab3oBaTellb pe3yJbTaTOB MPOEKTA - 3TO:
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* 3aKa34nK

B JCHCXKHBIX ITIOTOKaxX OT HHBGCTHHHOHHOﬁ ACATCIIbHOCTU YYUTBIBAIOTCS BJIOKCHUSA B OCHOBHBIC
CPEe/ACTBA U ...
IPUPOCT 0OOPOTHOTO KaIUTaIa

B kadectBe MHCTpyMEHTa Uil JUHAMUYECKOIO MOJEIMPOBAHUS IOBEACHMSI  CIIOKHBIX
OpPraHU3alMOHHBIX CUCTEM UCIONb3YIOT:
metoauky CPN

B pamkax cxembl «yIlpaBi€HHE 3a TE€HIOIPSIUMKOM» LEIECO00Pa3HO HCIOJB30BaTh B OOJbIIEH
CTENEHU OpraHU3alIOHHbIE CTPYKTYPBHI.
TOPU30HTAJIbHBIE

B pamkax cxembl «ymnpaBlieHHE 3a YIpaBJSIoOmeld (upMoi» mernecooOpa3HO HCIIOIB30BATh B

OosblIei cTenenn OpPraHMU3alMOHHBIE CTPYKTYPbI

TOPU30HTAJIbHBIE

B cuibHOM MaTpUYHOM CTPYKType B IIPOEKTHI IIPUBIIEKACTCS BCEX
OpPraHU3aLMOHHBIX PECYPCOB IPEAIPUATHS

50-95%

B cnywae ywactus B mpoekTe Oojiee ABYX pa3MUYHBIX OpraHM3alWi, MMEIOUIMX pa3IHYHbIC
3HaYMMble (QYHKIMH B OSTOM IPOEKTE, pealu3yroT OpraHU3allMOHHBIC
CTPYKTYpBI IPOEKTOB

«CIIOKHBIE»

B ynpaBiieHnH IpoeKTaMu pa3ianyaroT KOMMEPUECKYIO, COLIUAIBHYIO U HOPMBI
JIMCKOHTA.

OIOKETHYTIO

B yCI0OBUAX KpU3UCa CYHIECTBCHHO BO3pPACTACT POJIb OPraHU3allMOHHBIX H
MCTOJIOB B YIIPABJICHUU ITPOCKTAMU
HOPMAaTUBHBIX

Bun mocpenmnudeckux  GUpM, 1ENbK  JCATEIBHOCTH KOTOPBIX — SIBISIETCS  OOECIeYeHUE
KOMMCPYECCKUX KOHTAKTOB MCKAY KOHTpAarcHTamMu, - 3TO opraHusanuvu
* Opokepckue

BinsiHne peanuzanny NpoekTa Ha IeATENbHOCTh APYTUX aHAJIOTMUYHBIX MPEINPUATHH YUUTHIBAETCS
pu oeHKe 3PEKTUBHOCTH MPOEKTA:
OTpacieBOn

Bpemennoe 106poBoiIbHOE 00bEIMHEHNE YYACTHUKOB ITPOEKTa HA OCHOBE OOIIET0 COTIaleHus s
OCYIIECTBJIEHUS KallUTAIOEMKOT0O MPUOBIIIFHOTO MMPOEKTA HA3bIBACTCS:
KOHCOpPLIUYMOM

BpeM}I, Ha KOTOPOC MOKET OBITH 3aZICpiKaHa JJaTa 3aBCPIICHUA pa60TBI 0e3 3aACPIKKHU IJIIAaHOBOT'O
CpOKa 3aBCpHICHUSA IPOCKTA, HA3bIBACTCA PE3ICPBOM
IIOJIHBIM

Bce 3aTpaThl MOXHO KIacCU(UIIMPOBATH KaK MPSIMbIEC U pacxo/sl
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HaKJIaJHbIC

BeimonHeHne QyHKIUM TOCYAapCTBEHHOTO KOHTPOJIS 3a COONIOJCHHEM 3aKOHOJATENbHO
YCTAHOBJIEHHBIX HOPMATUBOB OCYILECTBISETCS € TIOMOIIbBIO CUCTEMBI:
a/IMUHUCTPATHBHBIX B3bICKAaHUN

BrrsicHeHne XapaKkTepUCTHK MPOIYKIMU MPOEKTa ¥ BO3MOXKHOM LIEHBI BKIIIOYAET WUHGOpMAIIHS IS
coCTaBJIeHUs OM3HEC-TIJIaHa IPOEKTa:
0 crpoce

FeHepaana;I LECJIb IPOCKTA, YCTKO BbIPAKCHHAA IMTPpHUYKHA €T0 CYIICCTBOBAHUA - 3TO €TI0 ...
MHCCHA

I'noGanpHas CTpaTterus IOBBINICHUA B(b(beKTI/IBHOCTI/I 6I/ISHCC-HpOHCCCOB, BBITIOJIHACMBIX B XOA€
JKU3HCHHOI'0O  IUKJa  IIPOCKTa, npoaykKra 3a CHUCT I/IH(bOpMaIII/IOHHOI\/JI HHTCrpaliiu "

MMPEEMCTBCHHOCTHU I/IHCI)OpMaLII/II/I, nopox(z[aeMoﬁ Ha BCCX 3TallaxX )XM3HCHHOI'O IMKJIa, HAa3bIBACTCA:
CALS

J1st 00IIECTBEHHO 3HAYUMBIX ITPOEKTOB OIIEHUBACTCS UX 3¢ HEKTUBHOCTD
COLIMAJIbHO-2KOHOMUYECKAs

s opraHu3anuii, peryjsipHO pealu3yIOIIUX OAWH WIH HECKOJBKO IPOEKTOB, IMPUMEHSETCS THII
OpPraHU3alMOHHON CTPYKTYpPBI YIIPABICHUS IIPOCKTaAMU:
«BceoO1Iee yrpaBlieHUE TPOSKTaMID)

Jlis opraHu3anMoHHON CTPYKTYypbl «BceoOlee ympaBieHHe NpOEKTaMH» IMPEANOYTUTEIbHEE B
HCIIOJIb30BaHUH CTPYKTYPBI C HEBBICOKMM YPOBHEM CTPYKTYpHU3ALUU
TOPU3OHTAJIbHBIE

Jis  opraHM3allMOHHON CTPYKTYpbl «YIIpaBlieHHMEe IO MpoeKTam» Haubojee Ieaecoo0pa3Ha
CTPYKTypa IPOEKTOB

MaTpuiHasd

Jig momydyeHusl 3€MeNbHOIO y4acTKa I0J CTPOMTENIBCTBO 3aKa3yMK IPOEKTa IMOJAaeT B OpraH
MECTHOI'0 CaMOYTIPaBJICHUS:
XOJIaTaliCTBO O HAMEPEHMSIX

s TpOEeKTOB ¢  BBICOKMMH YPOBHSIMH PHUCKOB IIPU  pealu3allMd IPOEKTa  CO3AA0T
TPYIIIbI

BEHUYpHBIE

Ecnu B npoekTe y4acTBYIOT 2 PaBHO3HAYHBIE C TOUKH 3PEHUS YIPABICHUS MPOEKTOM OpPraHU3allNY,
BO3HHMKAET OpraHU3alMOHHAs CTPYKTYpa YIPAaBICHUS IPOEKTOM
«IBOVICTBEHHAs»

Ecnu B mporiecce caauu 00beKTa B HKCIUTyaTaIllMI0 OOHAPYXKEHbI J1e(eKThI, OIUIaTa BHITOJTHEHHBIX
HNOJPSAHBIX PAOOT MPOU3BOAUTCS 32 BHIYETOM ...
rapaHTUIHOTO pe3epBa

Ecnu nmaHupyeMbIil MPOEKT MPEACTABIAETCS Pa30BbIM Ul NMPEANPUATHS, TO IMPUMEHSAETCS THII
OpPraHU3alMOHHON CTPYKTYpPBI YIIPABICHUS TPOCKTAMU:
«BBLIEIICHHAS»
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3aKpHTI/Ie KOHTpaKTa JOJIDKHO COIIPOBOKIAATHCA BBIITHCKOM JJIA
OCYHICCTBJICHUA OKOHYATCIBbHOI'O IIJIATCIKA
cyeTa

3amMbIcell MHBECTOpa peaau3yeTcs B popme JeKIapaliuyd 0 HAMEPEHUSIX U ...
3a/laHus Ha pa3paboOTKy MPEANPOEKTHBIX 000CHOBAHUN MHBECTHUIIHIMA

3anaTBI, CBA3aHHBIC C MPCKpAlICHUCM IIPOCKTA, AOXOAbl OT pcaiu3dalu HWMYLICCTBA H
HEMATCPHUAJIBHBIX AKTHBOB IIpHU MNPEKPAIICHHUHN ITPOCKTA YYHUTBIBAIOTCA B JCHCKHBIX IIOTOKax OT
JACATCIIBHOCTHU

WHBECTHIIMOHHOM

WHBecTULIMOHHAS  aKlMs, HOpeJycMaTpUBarollas BIOXKEHHE PECypcoB i IOJIY4YEeHHUs
3aIJIaHUPOBAHHOT'O pe3ysibTaTa B 00YCIOBIEHHbIE CPOKH, - ’TO UHBECTULIMOHHBIH(-as)...
HPOEKT

WuBecTopel, mpuoOpeTaronie akiuu MU Jpyrue IeHHble OyMarw, SMUTHPYyEMble HPOEKTHOM
KOMIIaHHEH, Ha3bIBAIOTCS:
MHCTUTYIUOHAJIbHBIMU

WHCTpYMEHT ympaBJicHUs, NPUMEHSIEMbIH Ui cOopa uHpopMmamuu O (aKTHYECKHX 3aTpaTax
BBITIOJIHEHHBIX PAa00T M CpaBHEHUS C WX IUIAHOBBIMHM 3aTpaTaMu, MPEACTaBIsAeT(-10T) co0oi
3arpar

CTaTbu

WHCTpyMEHTBl TEHAEPOB, CTPATETHMYECKOTO MEHEIKMEHTA, YIpaBJICHHUsS OOIIMMU pecypcamu U
yIpaBJIEHUs] KAUeCTBOM B MPOEKTAX SIBIISAIOTCS 0a30BBIMU Ha ypoBHE oduca B
MHOT'OITIPOEKTHON CUCTEME

BTOPOM

WNudopmanus, Ha OCHOBaHMS KOTOPOW MOTEHLUAIbHBIE MHBECTOPHI MPUHUMAIOT PELICHHE O TOM,
KakuM 00pa3oM MOXKHO TTOJIy9YUTh HEOOXOJMMEBIE CPEJICTBA, OTHOCHUTCS K:
¢buHaHCOBOM

Hcrounuku IMPUBJICKACMBIX B ITPOCKT CPEACTB - 3TO IIPOCKTA.
IHaCCHUBbI

HcTouynnkoMm (prHaHCUPOBAaHUSI HHBECTUILIMOHHOTO MTPOEKTA BBICTYNAIOT aMOPTU3aLMOHHbIE (DOH/IbI
U Hepacripe/ieieHHas MPUObLTE KOMITAHUH - 3TO MPOEKTHOE ¢uHaHCHpOBaHUE.
KOpPIOPAaTHBHOE

K obecnieunBarommM GyHKIUSM YIIPABICHHUSI OTHOCSIT HOPMATHBHO-METOTUIECKYIO H ...
UH(POPMALMOHHYIO

Kanennapusie rpaduku paboT cTposT B (paze >KU3HEHHOTO IUKJIA MPOeKTa:
pa3zpaboTka

Kornma obecriedeHreM IUIATSKHBIX 00S3aTENBCTB 3aeMIMKAa BBICTYIACT HE KAa4eCTBO IMPOEKTa, a
JIEHEXKHBIE TOXO/BI 3aeMIIIMKA — 3TO CXeMa MPOEKTHOTO (PMHAHCUPOBAHUA ...
C TIOJIHBIM 000POTOM OaHKa Ha 3aeMIIHUKa
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KonnyectBo Monupukanuii 0O4HOTo BUAA MPOIYKIMH, KOJIUYECTBO MOJENEH MPOAYKIIMH, KOTOPOe
MOXXHO TIIOJYYHTh HAa OCHOBE OJHOW TEXHOJOTHYECKOW (IIPOMYKTOBOW) JIMHHH, — 3TO
MPOAYKTOBOT0 Habopa

r1yOuHa

KomOunanued  mpoekTHOl U (QYyHKUHMOHANBHOM  CTPYKTYp  NPOEKTOB  Ha3bIBAeTCs
OpraHM3allOHHAs CTPYKTypa

MaTpu4iHasa

Komnanum, nmpuobperatoniye o00OpyAOBaHHE 3a CBOM CYET M CHAIONIME €ro B apeHnay, - 3TO
OpraHu3aluu

JIU3UHI'OBBIC

Komruteke nH)eHEpHO-KOHCYIbTAI[HOHHBIX YCIYT KOMMEPUYECKOTO XapaKkTepa Mo MOATOTOBKE U
00€CIeYeHHI0 HEMOCPEICTBEHHO IIpoliecca IPOM3BOJCTBA, OOCIY)KMBAHUIO COOPY)KEHHH,
9KCIUTyaTallui X03IHCTBEHHBIX O0OBEKTOB U peaM3alliy MPOILYKIIHH - 3TO:

HHXXVUHUPUHT

Kommieke mpakTH4ecKux, KPaTKOCPOUHBIX MEPONPHUATHH IO peanu3anuu chopMyTHPOBAHHBIX
paHee CTpaTerMu M TAaKTUKM MapKeTHHra IPOEKTa MpeacTaBiseT coloi
MapKeTHHIa IIPOEKTa

nporpammy

KonnentyanpHoe MIaHUPOBAHUE MPOBOAUTCS B CTaIUX >KW3HEHHOIO ILMKJIa
MIPOEKTA.
HavaJIbHOU

MakcumasbHas 1eHa, KOTOPYH MOXHO 3alPOCHUTh 3a TOBAp, OMPEICIIAETCS:
CIIPOCOM

MakcumanbHbIN 0asut 1Mo Jro0oMy 13 GakTOpOB IS MPOEKTA MPU PAaHKUPOBAHUU PABEH:
100

Maigsie MPOCKTHI UMCIOT KAITUTAJIOBJIOKCHUA 1O MUWJIJIMOHOB OOJIJIApOB.
10-15

MapKeTI/IHFOBBIC HCCJIICAOBAHUS ITIPOBOJAT B (1)3.36 JKU3HCHHOI'O NUKIJIAa ITPOCKTA:
BBITIOJTHEHHUEC

MapKeTI/IHFOBI)IG HCCIICAOBAHUS IPOBOJAAT HA CTAIUN JKU3HCHHOTO LIMKJIA MPOAYKIIMHU, 4 UMCHHO ...
pa3paboTka

MartpuuHasi CTpYKTypa OpraHu3alisl yIpaBieHHs IPOeKTaMHy, PeayCcMaTpUBAOIasi KOOPIUHALIUIO
MEHeKepa TPOeKTa BceX padOThl M pa3JelieHne OTBETCTBEHHOCTH 3a JOCTHKCHHE ILEIH C
PYKOBOJIUTENSAMHU (PYHKIIMOHAIBHBIX MOAPA3/IeNEHHH, - 3TO CTPYKTYpA ...

cOamaHCUpOBaHHAs

Matpu4Has CTpyKTypa OpraHHM3alusl YNPAaBICHHs IMPOEKTAMH, IPELyCMaTPUBAOIIAs HE TOJBKO
MaKCUMaJIbHBIE TIOJIHOMOYHS MEHEKEPA MPOEKTA, HO U IIOJIHYIO OTBETCTBEHHOCTD 3a BBIITOJIHECHHE
3a/1a4 IPOEKTa, - ITO CTPYKTYpa ...

JKeCTKast
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MarpuyHass  CTpyKTypa  OpraHM3anus  yIOpPaBJICHHUs  INPOCKTaMH,  IIPEAYyCMaTpPUBAOIIAS
OTBETCTBEHHOCTh

KOOpJMHATOpPA TPOEKTa 3a KOOPAWHAIMIO 3a/Jad IO MPOEKTYy, HO OTPAaHHYEHHYIO BIIACTH HAJ
pecypcamu, - 3T0 CTPYKTypa ...

cinabas

MeranpoekTsl UMEIOT KallUTal0BI0KEHUS OpAaKa MUJIJIMOHOB JJOJUIapPOB
1000

MeieHHBIH pOCT 00BbeMa MPOAAXK XapaKTEePEH AJIS CTaUM KU3HEHHOTO LKA MPOAYKLIUU:
BHEJJPEHUE

Mepoil OTBETCTBEHHOCTH IPOCKTHO-OPUEHTUPOBAHHBIX CTPYKTYp 3@ pe3yibTaTbl CBOEH
JEATEIIBHOCTH SBJIACTCS UX:
cTaryc

Meton KOHTpoJisT (DAKTHYECKOTO BBIMOTHCHHS pPabOT IO TPOEKTy, B KOTOPOM HMMEETCS
BO3MOXKHOCTh y4Y€Ta HEKOTOPOIro IMPOMEKYTOYHOTO pe3yjbTara il HE3aBEepIISHHBIX pPadoT,
SIBIIIETCS METOIOM:

«50/50%

Merton KOHTPOJIA CI)&KTI/I‘ICCKOFO BBIIIOJIHCHH A pa60T M0 MMpOCKTY, B KOTOPOM pa60Ta ACIIMTCA Ha
JaCTH, KaxJasd M3 KOTOPBIX IOAPA3YyMEBACT OIPCACICHHYIO CTCIICHb 3aBCPIICHHOCTHU pa60Tm,
ABJIACTCA METOAOM IIO:

BEXaM

MeTton KOHTPOJS (PAKTUUECKOTO BBINOJHEHHUS paboT MO MPOEKTY, KOTOPBIH OTCIEAKHUBAET TOJIBKO
MOMEHTBI 3aBEpPLICHHUs AETANbHBIX pa0OT, ABISETCA METOAOM KOHTPOJIA
IIPOCTOTO

Meton koHTpoJis (aKTUUECKOTO BBHIMOJHEHHUSI PA0OT IO MPOEKTY, KOTOPHIA MpeaycMaTpuBacT
BBITIOJTHEHHE OIICHOK MPOMEXKYTOUHBIX COCTOSIHMI BBITIONHEHHUS paOOThI, SBISETCS METOJIOM

KOHTPOJIS

JIETAIBHOTO

Metonst SWOT-ananu3a ucnonb3yroTcs s Heneit TUIAHUPOBAHMUS.
CTpaTeruuecKoro

MeTtoanl CeTeBOTO ITaHUPOBAHUS OCHOBBIBAIOTCA HA METOJaX OLCHKU WU MEPECMOTpa IJIaHOB H ...
KPHUTHYCCKOT'O ITyTH

MuHuManbHas 1IeHa, KOTOPYO MO>KHO 3allpOCUTh 3@ TOBAp, ONPEIEISIETCA:
U3JIepKKaMH

Mopaudukamnus pelHKa U TOBapa MPOBOAUTCS HA CTAJUH KU3HEHHOTO ITUKJIA TTPOTYKIIAN:
3pENoCTh

Ha ocHOBe cMeTH OpraHu3yeTCd KOHTPOJIb pacxoda JACHCKHBIX CpPCACTB Ha MHPOCKT U
ONpeacIsACTCA:
CTOUMOCTD ITPOCKTA
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Haubonee wacto mnpumeHsieMble MEXaHM3Mbl TOPH30OHTAIBHOW HMHTErpaluu (QyHKUIHMOHATBHBIX
CTPYKTYP - 3TO IIOCPEIHUKH U ...
KOMaH/IbI

Hampasnenus pacxonoBaHusi CpeJCTB IO IPOEKTY - ITO IIPOEKTa
aKTHUBBI

Hackombko CIIPOC YYBCTBUTCJICH K UKBMCHCHUIO ILICHBI, IIOKA3bIBACT CIIpoca
9JIaCTHYHOCTb

HeobOxonuMocTh y4yacTus Apyrux CTpaH OTIMYAET METAIIPOEKTHI U IIPOEKTHI
MEXIYHapOIHbIE

Obecneuenue MpoeKkTa MHBECTUIIMOHHBIMH PECYPCAaMU - 3TO OpraHU3aLMsl ero ...
(uHaHCUpPOBaHUS

OO0yueHnue nepcoHaia MpoeKkTa MPOBOIAT B (haze )KU3HEHHOTO IIUKIIA TPOCKTa:
BBITIOJTHEHHE

OObenuHEeHNE pecypcoB TpU CO3JAaHHHM BHUPTYaNbHBIX O(HUCOB IMPOEKTOB XapaKTepU3yeTCs
HE3aBUCHUMOCTBIO

TEePPUTOPUATBHON

O0s13aTENbCTBA 3acMIlIMKa II0 COINIAICHHUIO O pCaliM3allvr IIPOCKTAa CUYHUTANOTCA IMOJHOCTBIO
BBITIOJTHCHHBIMH ITIOCJIC ...
MOTalleHus BCeX IUIATEKHBIX 0053aTENLCTB

OKOHYATEILHBIM HTOIOM MMPEANHBCCTUIIUOHHBIX HCCJIeIOBAaHUM SBJIIETCS 3aJaHHE Ha paspa60TKy:
TEXHUKO-IKOHOMUYECKOI0 000CHOBAHUS CTPOUTCIIBCTBA

OnucanreM OpraHU3AIMOHHOW CTPYKTYpPHI, HEOOXOAMMOW ISl BBITIOJHEHUS pPaOOT, SBIAETCA
CTPYKTYpHast OpraHu3auu
cxema

Omnpenenenne NOTPEOHOCTEN TEXHOJIOTMYECKOTO IIUKJIa MPEANPHUATHS, 3aBUCSIINUX OT TOTO, KaKylo
IPOAYKIUI0 OHO COOMpaeTcs BBIYyCKaTh, BKIIOUAET WH(GOpMALMs AJIsi COCTaBICHUs OM3HEC-TIIaHa
IPOEKTA:

IIPOU3BOJICTBEHHAs

Omnpenensiercs ¢ y4eTOM albTEpPHATUBHON AS(()EKTHBHOCTH HCIIONB30BAHUS KamuTasa HopMa
JMCKOHTA:
KOMMepyecKas

Opranu3alioOHHas CTPYKTypa YIpaBIECHUS TMPOEKTaMU, B KOTOPOM PECYpChl «MaTEPUHCKOM
OpraHu3amnuyd Ha BPEMs IIPOEKTa BBIACIAIOTCA B CTIPYKTYPY IPOEKTA W IIOCIIE €r0 3aBEPIICHUS
BO3BPAILIAIOTCS B «KMATEPUHCKYIO» OPraHU3alnI0, HA3bIBACTCS:

«aaXOKpaTUYECKOI»

Opraau3anioHHbIE CTPYKTYPBI IPOEKTOB, COBMENIAIOIINE B ce0€ MOICTPYKTYPHI Pa3IuIHOTO THIIA,
HAa3bIBAIOTCS:
CMEIIAHHBIMU
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Opranuzanus, odecredrBaroniasi MaTepHalIbHO-TEXHUYECKOEe 0OecreueHne MpoeKTa, — 3TO:
HOCTaBILUK

Opranu3anys, OTBETCTBEHHAs 32 BHINOJIHEHUE KOMIUIEKCA IIPOEKTHBIX U U3bICKATEIbCKUX padoT 110
IPOCKTHPYEMOMY O0BEKTY Ha OCHOBAHUU JIOTOBOPA C OpraHU3alMsIMU-3aKa3uuKaMH, Ha3bIBACTCS:
reHepalIbHbIM POEKTUPOBLIMKOM

Opranbl rocyapCcTBEHHOTO0 Haa30pa B TEUYECHUE JHEH 1ociie MUChMEHHOTO
oOpallleHus1 3aKa3uMKa AT 3aKIOYEHHE O COOTBETCTBUU INPEABSBIAEMOIO K IpUEMKE O00bEKTa
YTBEPKACHHOMY MPOEKTY

15

OcHoBHas LeCJib MIIaHUPOBAHUS COCTOUT B!
IMOCTPOCHUHU MOJCIN pCaIU3aluu IIPOCKTa

OcHoOBHOI CTPYKTypHOﬁ eTUHUICH YYaCTHHUKOB IIPOCKTA ABJISICTCA IIPOCKTa
KOMaHa

OcCHOBHbBIE HAINpaBJICHUSI U ILIEJIM OCYIIECTBICHMs] OyIylIEero MpOEKTa OIKCHIBAIOTCS B pasfelie
Ou3Hec-TIaHa — aHAJH3 ...
MI0JIO’KEHUS JIe]l B OTpaciiu

OCHOBHBIM KPpUTCPUCM [JId TMPUHATUA PCIICHHA I10 BBIXOAY H3 IPOCKTA MHOJDKCH CIIYKHTb
O)I(I/I,[[aeMHﬁ YPOBCHBb B U3BMCHUBIIHNXCA YCIIOBUAX €TI0 pCain3aliuiu
JOXOJHOCTH

OCHOBHBIM TPUHIMIIOM JUIsi (PYHKIIMOHUPOBAHHUS BPEMEHHOTO CETEBOTO0 BHPTyaIbHOTO oduca
MpOeKTa SABIAETCSA TMOclefoBaTeIbHOoe U d(PPEeKTUBHOE HCMONb30BaHHE HH(POPMAIIMOHHBIX
TEXHOJOTHH H ...

KOMMYHUKAIIUOHHBIX TEXHOJIOTUI

OCHOBHBIM TIPOCKTHBIM JIOKYMEHTOM Ha CTPOHUTEIHCTBO OOBEKTOB SIBJISCTCS
NPOEKTa CTPOUTEIILCTBA
TEXHUKO-IKOHOMHUYECKOE 00OCHOBaHHE

OTtHoteHue 6anaHcoBOI MPUOBLIN K CTOMMOCTH aKTUBOB - 3TO aKTHBOB.
pEHTa0eNbHOCTh

OtHoweHne OanaHCOBOM MPUOBUIM K CyMME BBIPYYKM OT peaju3alud MpOAYKUMH U OT
BHEPEAIN3ALMOHHBIX ONEPaIHil - 3TO peHTa0eNbHOCTb ...

IPOJIaXK

OTHOHICHI/IG BBICOKOJIMKBHUIHBIX AKTUBOB K TeKYHH/IM IIacCuBamM - 9TO KOB(l)(i)I/IHI/IeHT
JIMKBUJIHOCTH

a0COIIFOTHOHI

OTHONICHUE JOJITOCPOYHOU 3aJ0JDKEHHOCTH K 00meMy o00beMy COOCTBEHHBIX CPEACTB H
JONTOCPOYHBIX 3aiIMOB - 3TO KOAPDUITUEHT ...
JIOJITOCPOYHOTO MPUBJICUEHHUS 3a€MHBIX CPEJICTB

OTHOMICHNE 3aeMHBIX CPECTB K COOCTBEHHBIM - 3TO KOO (DUIIHEHT ...
IUIaTEKECITIOCOOHOCTH
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OtHomeHne cOOCTBEHHBIX CPEJICTB MPEATIPUATHUS U CYOCHINH K 3a€MHBIM - 3TO KO3(UIMEHT ...
(UHAHCOBON YCTOWYUBOCTH

OTHOIIEHHWE CYMMBI BaJIOBOM MPHUOBLUIM OT ONEPAlMOHHON MAEATENbHOCTH W BKIIOYAEMBIX B
ce0eCTOMMOCTh YIJIaU€HHBIX MPOLIEHTOB I10 3aiiMaM K CyMME BBIPYUKH OT pealu3aluu MPpOAYyKLUU
Y OT BHEPEAIU3ALNOHHBIX ONEpalluii - 3TO PEHTA0EIBHOCTD IIPOJAK

HOJIHAs

OTHoOlLIEHHE TEKYIIUX AaKTUBOB 0€3 CTOMMOCTH TOBapHO-MAaTepUANbHBIX 3aMacOB K TEKYIIUM
MAcCUBaM - 3TO KO HUIIUEHT JUKBUIHOCTH
MIPOMEKYTOUHOM

OTHoO1IEHNE TEKYIIUX aKTUBOB K TEKYIIUM IMacCUBaM — 3TO K03(puiumeHr ...
MOKPBITHSI KPATKOCPOUHBIX 00513aTEIHCTB

OTHoOlLIEHHE YMCTOTO IPHUPOCTa CBOOOJIHBIX CPEACTB K BEIMYMHE IOTALICHUS 3aliMOB ILIHOC
MPOLIEHTOB 10 HUM - 3TO KOA(PDUIIUEHT ...
MOKPBITHUS 10JITOCPOYHBIX 0053aTEILCTB

Oduc, roe pasmemiaercss MEHEIHKEP MPOCKTA, XPAHUTCSA OCHOBHAS JOKYMEHTAIWs, MPOBOJIATCS
Ba)XHbIE COBEIIAHUS, YCTAHOBJICHBI CPEACTBA CBSI3U, KOMIIBIOTEPHOE O00OpYyIOBAaHUE, OPITEXHUKA,
Ha3bIBACTCS:

TOJIOBHBIM

Oduc, He TpHUBS3aHHBIA K OMPEEIIEHHOMY MECTy, a MpPEICTaBISIIOIINK co00il MporpaMMHO-
TEJIEKOMMYHUKALMOHHYIO Cpely, 00ecneunBarolly0 BO3MOKHOCTh paboThl 1 KOMMYHUKALUHN 110
€MHBIM CTaHJIapTaM, SIBISETCS:

BUPTYaITbHBIM

OneHka TEKyILIEro COCTOSHHMA pabOT M CpPaBHEHHME JIOCTHUTHYTBIX  PE3yJbTaTOB  C
3aIJIAaHUPOBAHHBIMH OCYILIECTBIIIETCS Ha TaIle IMPOLECCa KOHTPOJIS MPOEKTa:
aHanmm3

HepeFOBOpI)I M 3aKJIIOUYCHUC KOHTpAKTa C HIOApAAYMKAMHU M IIOCTAaBUHIMKaAMU IIPOBOAAT B (1)336
YKU3HEHHOTO IMKJIA MTPOEKTa:
pa3paboTka

HepI/IOI[ HWHAWBHUIYaJIbHBIX HCIBITAaHUN BKIIOYAaeT B ce0s MMPOBCACHUC ITIYCKOHAIAAOYHBIX H
pabot

MOHTAaXXHBbIX

HJ'IaH JCHEXHBIX HOCTyr[.]'IeHI/Iﬁ W BBIIIAT, CBSA3AaHHBIX C peaﬂmaunef/’l HpOl"paMMI)I MapKeTI/IHFa,
Ha3BIBAETCS MapKeTHHTa
OIOHKETOM

HJ'IaH, HOSBOJ’IHIOH.[I/IITI OICHUTH IJIUTEIIBHOCTb, CTPYKTYPY U COCTaB HCO6XO)II/IMI)IX HCHOJIHUTEIEH
MPOCKTa, - 3TO TUIaH ...
peanu3aiy NpoeKTa B EeIOM

HJ'IaHI/IPOBaHI/Ie U OCYHICCTBJICHUC }IeﬁCTBHfI, HaIpaBJICHHBIX Ha BBINIOJHCHUC pa60T B
COOTBCTCTBUH C IJIAHOM, OCYIICCTBJIACTCA Ha 3TAIIC IMMPOLECCAa KOHTPOJIA MPOCKTA:
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KOPPEKTHPOBKA

[ImanupoBaHue MpoOEKTa MPEAUIECTBYET MPOEKTA U SABJISIETCS OCHOBOM ISl €70
IIPUMEHEHUS

KOHTPOJIIO

[TnanupoBaHue MPOEKTa MPOBOIAT B (pa3e )KM3HEHHOTO [IUKJIA MPOEKTa:

KOHIIENTYyaJIbHON

[Tox pe3ynbTaTOM MPOEKTa MOHUMAIOT MPOIYKITUIO U ...
MOJIC3HBIN AP deKT

[TonpoOHBI JTOKYMEHT, ONKMCHIBAIONIMN IICJIM W 3aJa4d, KOTOPbIE HEOOXOJAMMO PEIIUTh
HpeI[HpI/ISITI/IIO, ux CHOCO6BI JOCTHMIXKCHHUA U TCXHUKO-DKOHOMHUYCCKHUE ITOKA3aTCIIN HpeIIHpI/ISITI/ISI, -
9TO:

On3Hec-II1aH

ITounmxenHas HCHA, NpCAHA3HAYCHHAA [JId 3axBaTa MACCOBOI'O PpPbIHKA IMPOAYKTOB WJIH YCIYT,
Ha3bIBACTCA HCHOﬁZ
IMPOHUKHOBCHUA

[Tocrne coryracoBaHus C 3aKa34MKOM, PyKOBOJICTBOM CMETa CTAHOBHTCS:
OIOIKETOM

[TorpeOHOCTH pabOTHI B HECKIIAIUPYEMOM PECYPCE OMMCHIBACTCS (PYHKIIUCH:
MOTPEOHOCTH

[Tpu oreHke KoMMepuyecKoi 3(PPEKTUBHOCTH MPOEKTa B KAdyeCTBE OTTOKAa paccMarpuBaeTcs (-
I0TCS):
* COOCTBEHHBIN KalluTal

[Tpu oneHke KomMMepdeckoil 3((HEKTHBHOCTH MPOCKTa B KadeCTBE MPHUTOKA paccMaTpUBaeTCs(-
I0TCS):
MOCTYIUICHUS TTOCIIE 0053aTeIbHBIX BBITIIAT

[Tpu ycTOWYMBOM IOJIOKEHUH HA PHIHKE PEKJIIAMHBIE PacXo/bl M0 OTHOIICHHUIO K CyMMe MpUOBLIN

JeaT B Ipeaesnax:
30-42%

[IpuemMka 3aKka3yuKkoM OT MCIOJHUTENS pabOT HE JaeT MpaBa Ha BBOJ €ro B JeicTBue 0Oe3
COTJIACOBAHUSA €r0 C OpraHaAMM:
I"ocapxcrpoiinanzopa

[TpriemMka 3aKOHYEHHOTO CTPOUTEIBECTBOM 00BEKTa 0POPMITSIETCS:
aKTOM

HpI/ICMKy 3aKOHYCHHLBIX CTPOUTCIBCTBOM O0OBEKTOB OT HCIIOJHUTEIIS pa60T MOKCT MPOU3BOANUTH
3aKa34yuK | ...
YHOOJIHOMOYCHHOC NHBCCTOPOM JIMIIO

[TpremMouHbIE UCTIBITAHUS POBOAT B (ha3e )KU3HEHHOTO IMKJIA MPOCKTA:
3aBepIICHHE
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[TpuMeHSIOTCSI CXeMBbI TPOEKTHOTO (PUHAHCUPOBAHUS:
KJIacCU4ecKas

HpOI[OJ'DKI/ITeJ'IBHOCTB METaIIpOCKTOB JeT
S-7

[IpoekT, XapakTepU3YIOIIMUHCA TE€M, YTO HMMEET TOJIbKO OJHOrO IOCTOSIHHOIO COTpyJAHUKA -
PYKOBOJUTENS TMPOEKTAa, BBIMNOJIHSAIOMIET0 (YHKIMM KOMMYHHUKALIMOHHOTO IIEHTpa IPOEKTa,
SIBIIAETCS MaTPUYHOU CTPYKTYpOH

ciaboii

[IpoekT, xapaKTepU3YIOUIMICS TeM, UYTO PYKOBOJIUTENIb MPOEKTa HUMEEeT OojbllKie IpaBa U
MOJTHOMOYHS 110 YTNPABJICHUIO MPOCKTOM U (YHKIIMOHUPYET HA IMOCTOSHHOW OCHOBE, SIBISIETCS
MATPUYHOU CTPYKTYpPOU MPOEKTOB

CUJIbHOU

IIpoeKThl B COOTBETCTBHHM C MOPSAIKOM, YCTAaHOBIEHHBIM B Pocculickon denepannu, mouiexar:
TOCIKCIIEPTU3E

[IpoeKThI, B KOTOPBIX OJMH U3 NEPEUUCICHHBIX (PAaKTOPOB UTPaeT JTOMUHHUPYIOILYIO POJIb U TpeOyeT
K cebe 0co0Oro BHHMAaHHs, a BIUSHHE OCTaJIbHBIX (DAKTOPOB HEHTpamm3yeTrcs € IMOMOIIBIO
CTaHJapTHBIX IPOLEAYP KOHTPOJIS, HA3bIBAIOTCA:

CHeHaTbHBIMH

[TpoekThI, UMEIONINE BHICOKYIO MPHOBUILHOCTh W JAIONINE KOHKYPEHTOCIIOCOOHYIO MPOIYKITHIO,
buHaHCUPYIOTCS:
0e3 mpaBa perpecca Ha 3aeMIIMKa

IIpoexThl, KOrja 3aKa3uyMK HIET HAa YBEJIMYEHHE OKOHYATENIBHONW CTOMMOCTH IPOEKTa IIPOTUB
[IEPBOHAYAJIHOM, - 3TO:
KpPaTKOCpPOYHbIE

[TpoekTbl, KOTOpbIE POPMUPYIOTCS, MOJACPKHUBAIOTCS U KOOPIAUHUPYIOTCS HA BEPXHUX YPOBHAX
yIIPaBJICHUS, - OTO:
MEranpoeKThI

HpOCKTBI, OTIIMYAOIINECAd UCITOJIBb30BAHUCM HETPAAUITUOHHBIX TEXHOJIOTHI CTPOUTECIILCTBA, - 3TO:
CJIOXKHBIC

HpOCKTLI, OTJIMYAarOIMUECA OTAAJICHHOCTBIO paﬁOHOB pcam3anuun, NOIOJHUTCIbHBIMU 3aTpaTaMn

Ha UHPACTPYKTYpY, - ITO:
MEranpoeKThl

[TpoexTsl, Tpedyromye HeTpaAUIUOHHBIX (opM (PHHAHCUPOBAHUS CHIIAMH KOHcopuuyma (upm, -
3TO:
METaNpPOEKTHI

[Tponiecc pa3paboTKM OCHOBHOHM JOKYMEHTAIlMH IO MPOEKTY, TEXHUYECKUX TpeOOBaHMMA, OIEHOK,
YKPYIIHEHHBIX KJIEHIapHBIX IUIAHOB, MPOLEAYP KOHTPOJISA U YIPABIECHHUS - 3TO
IIJIAHUPOBAHUE

KOHILIETITYaIbHOE
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VYnpaBieHue puckoM MpoeKTa 3TO

CHCTEMHOE NPUMEHEHHE MOJHUTHKH, NPOLEAYp M METOAOB YIpABICHHS K 3agadaM OIpPEIeNICHHUS
CUTyallMM, WACHTU(HUKAIMM, aHalU3a, OLEHKH, OOpabOTKHM, MOHHTOpUMHIAa pHCKa M OOMeHa
uH(opManuei, a1 odecriedeHus CHIDKSCHHS TIOTEPh U YBEJIMYEHHS PEHTa0EeIbHOCTH.

CHCTEMHOE TIPUMEHEHHUE TOJUTUKH, MPOLEAYP U METOJOB yIPABICHHUS IENSIMHU MPOEKTa, aHAIN3A,
OLICHKH, OOpaOOTKM, MOHHMTOPHMHTA WHGOpManued, aas OO0ECHeYeHUs CHIDKCHHS MOTeph U
YBEITUYEHUS pEHTA0EIbHOCTH

CHCTEMHOE TNPHMEHEHUE IOJUTHKH, MPOLIEAYpP M METOJOB YIpaBICHHUS KOMAHIOH HpOeKTa M
oOMmeHa nHpopmanuen, s 00ecrieyeHns CHIDKEHUS TIOTeph U YBEIMYECHUS! pEHTa0eIbHOCTH
CHCTEMHOE NPUMEHEHHE MOJHUTHKH, HPOLEAYp M METOAOB YIpaBICHHSA K 3afadaM OIpPEAeTICHUS
CUTYyaIlH, MOHUTOPHUHTA PUCKA U OOMEeHa HHPOPMaIUEH, 111 00ecTIeYeHNs] CHIYKEHHS TOTEPh

K criocobam cHIKEHHS! POEKTHOTO PUCKA OTHOCUTCS
MOTHUBHUPOBAHUE

TJIaHUPOBAHUE

nuBepcuuKaIys

KOHTPOJIb

[Ipomecc pa3pabOTKM TaKTUYECKUX IUIAHOB [UIS ONEPATHBHOTO YINPAaBICHUS Ha YPOBHE

OTBETCTBEHHBIX MCIIOJIHUTENEH - 3TO IUTAHUPOBAHHE
JeTaabHOE

[Ipomiecc pa3pabOTKM  YKPYIMHEHHBIX, JOJITOCPOYHBIX IIAHOB - 3TO
IUTaHUPOBAHHE

CTPaTEru4ecKkoe

Pabotsl o peanuzanuy npoekTa NpoBOJAT B (ha3e KUZHEHHOTO LIUKJIA IPOEKTA!
BBITIOJTHEHHE

Pa306uBKa mpoeKkTa U CUCTEMBI €ro yIpaBJIeHUs Ha MOJCUCTEMbl U KOMIOHEHTHI, KOTOPHIMH MOXKHO
YOPaBIATH, - 3TO:
CTPYKTypH3aLHs

Pa3Huna mexay nieHaMH Ha OJIMH U TOT K€ TOBAp € Pa3JIMYHbIMU CPOKAMHU IMOCTABKH - ITO:
JIUCKOHT

Pa3nooOpasue BUIOB TpOAyKIMH (MPOAYKTOBOTO psifia) MPOEKTa - 3TO
MPOIYKTOBOTO Habopa
IMpUHa

Pa3zpaboTka GrokeTa MapKeTHHTa TPOEKTa MPOUCXOIUT Ha daze nmpoekta
MPEIMHBECTUITNOHHOMN

Pexnamubie pacxodbl MO OTHOLICHHIO K CYMMC HpI/IGLIJ'II/I Ipu BHCIAPCHUU Ha HOBBIM PBIHOK

JOCTHUTAIOT:
45%

PecypcaMH JJIA BBITIOJIHCHU S pa60T 10 IPOCKTY TUIIa «KMOIITHOCTL» SABJIAIOTCA JIFOAU U ...
MalllHBbI
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PecypcHoe  1uiaHupoBaHME€ NpH  OIPAHMYEHHUH 110 IIpPEAToIaracT
(UKCUPOBaHHYIO ATy OKOHYAHUS IPOEKTAa U HA3HAUYEHUE HA MPOEKT JONOJHHUTEIbHBIX PECYPCOB
Ha IIEPUOJIbI IIEPErPY30K

BPEMEHHU

Pecypchbl, KOTOpble MOYKHO HaKalUTUBaTh C IMOCICIYIOIIAM PAcXOJOBAHUEM 3allacoB, Ha3bIBAIOT
pecypcaMu TuIa:
«QHEPTHSI»

Pecypchl, Hencnosnab3oBaHHasi CIOCOOHOCTh K (DYHKIIMOHMPOBAHHUIO KOTOPBIX B JAHHBIH OTPE30K
BpPEMEHU HE KOMIICHCUPYETCsl B OyayIlieM, Ha3bIBAIOT pecypcaMy TUIIA!
«MOILHOCTH

Pemenne o paspa60T1<e 000CHOBaHHMHI WHBECTULIMH B IIPOCKT 3aKa3yuK IM[IPHHHUMACT II0CJIC
npeaBapUuTCIIbHOIO COTJIaCOBAHUSA:
XoJaTaucTBa o0 HaMCpPCHUAX

C60p U OOKYMCHTHPOBAHHUC q)aKTI/I‘leCKI/IX JaHHbIX, OIPCACICHUC CTCIICHH COOTBCTCTBUA
q)aKTquCKOFO BBIITOJIHCHHUSA 3aIVIAHUPOBAHHBIM IMOKA3aTCIIAM OCYHICCTBIIACTCA HA 3TAIIC MpoLecca
KOHTPOJIA ITPOCKTA:

OTCJIC)KMBAHUC

Cnauy o00BEKTa C MOJIHOM €ro TOTOBHOCTBIO M C OOBSBIEHHOM CTOMMOCTBIO IIPOEKTa
npeaycMaTpuBaeT CUCTEMA YIIPABICHUS IPOCKTOM:
«T10J KJTFOW»

CereBble uarpaMMbl, B KOTOpPBIX paboTa MpPEACTaBISIETCS B BUJE JIMHUU MEXKIY IABYMs y3JaMu
rpada, KOTOpbIE, B CBOKO OYepe/ib, OTOOPaKAIOT HA4Yallo W KOHEIl JaHHOW PalbOoThl, HA3bIBAKOTCS
CCTsIAMU THUIIA «BepHII/IHa' ».

COOBITHE

CereBble AuarpaMmel, 0T06pa>KammHe CCTCBYIO MOACIb KakK MHOX>XCECTBO BCPIIIHH,
COOTBETCTBYIOIINUX pa60TaM, CBA3AaHHBIX JIMHUAMHU, MPCACTABIAIOIIWMMHA B3aUMOCBA3U MCKAY
pa6OTaMI/I, HAa3bIBAKOTCA JUarpaMMaMu:

npeaAmcCTBOBAaHUA-CICJOBAHUA

Cucrema yrpaBieHUs IPOEKTOM, B KOTOPO PYKOBOAMUTENb MPOEKTa MPUHUMAET OTBETCTBEHHOCTh
3a MPOEKT B Npejienax (PUKCUPOBaHHOMU IIEHBI, - 3TO CUCTEMA ...
«paclIMPEHHOTO YIIPABICHUS»

Cucrema yrpaBiieHUs IPOEKTOM, B KOTOPOH PYKOBOAUTENb MPOEKTa (PMHAHCOBON OTBETCTBEHHOCTHU
3a IPUHUMAEMbI€ PEIICHUS HE HECET, - 9TO CUCTEMA ...
«OCHOBHAs»

Cxuka Juisi COACHCTBUS peKJIaMe Ha3bIBAETCS:
* IEKOPAaTUBHOU

Ckujaka, npeaHa3HAu€HHas MJisi PEKJIaMHOIO COJEHCTBUS TPOHHMKHOBEHHUSI TOBapa Ha PBIHOK,
Ha3bIBacTCs CKHUIIKOM.
BBOJHOM
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Ckuzka, peHa3HAuCHHAs ISl CHIDKCHUS W3JIEPKEK BCIEACTBHE YBEIHUYEHUsSI COBITA, HA3bIBACTCS
CKUIKOH Ha:
KOJINYECTBO

Ckunka, mpenHa3HAaueHHas Ui CTHUMYJIMPOBAaHUS OOJBIIMX OOBEMOB MPOAAXKH, HA3BIBACTCS
CKUIKOH.
* U depeHITPOBAHHOM

CHsITHE CPEJICTB CO CUETOB B 0€3yCIIOBHOM Topsiake (mTpadbl) 3a HECOOTIOCHIE 3aKOHOIATEIHHO
YCTaHOBJICHHBIX HOPMAaTHUBOB OTHOCATCA K (GyHKIIMU TOCYyAapCTBEHHOTO
yIpaBIeHUS

KOHTPOJUPYIOIIEH

COBOKYIHOCTB 3JIEMEHTOB OpPTraHU3alMU (JOHKHOCTEH M CTPYKTYPHBIX MOJpa3zesieHuit) U cBsizel
MEXJly HUMH Ha3bIBa€TCSl OPraHU3allUOHHOMN:

CTPYKTYpOH

CocTosiHHS, Yepe3 KOTOPBIC MPOXOIUT MPOCKT, HA3bIBAIOT IIPOEKTa
dazamu

CornuaibHbIe B SKOJIOTHIeCKHe d(HEKThl YIUTHIBAIOTCS MPH OlleHKE Y((HEKTUBHOCTH IMPOCKTA!
peruoHaIbHON

CrnenuanpHasi TpyNma CIEIHAIUCTOB, KOTOpAas OCYIIECTBISIET YNPaBICHUE WHBECTUIIMOHHBIM
IPOIIECCOM B paMKax IMPOEKTa, - 3TO pOeKTa
KOMaH/1a

CprKTypa CUCTOB 3aTpaT IIPOCKTa pa3pa6aTLIBaeTc>1 Mo NpUHOUIIAM:
JCKOMITO3UITNHN

CTpyKTypsl pabOT ¥ UCIIOJTHHUTENCH OMPEICIIIOT B (ha3e )KU3HEHHOTO IIMKJIA MPOEKTa:
pa3paboTka

Cy1iecTBo mpejiaraeMoro mpoekTa — 3TO paszien OM3Hec-TUIaHa MPOEKTa, KOTOPBI OMUCHIBAET
MPOAYKIHIO U ...
TEXHOJIOTUU

Cxema «YTIIPABJICHUC 3a 3aKa3UYNKOM» ITPEATIOJIAracT UCIoJIb30BaHUC CTPYKTYP.
BCPTUKAJIBbHBIX

Cunraercs HallMOHAJIBHBIM IMapaMCTPOM M OOJIXKHA YCTAaHABJIMBATHCA LHCHTPAJIMN30BAHHO OpraHaMu
YHpaBJICHUA HAPOJHBIM XO035MCTBOM HOpMa JUCKOHTA:
conuajibHada

TexHuKa OIIEHKH 3aTpaT MPOeKTa COCTOUT U3 I1aroB.
13

TexHUKO-IKOHOMHUYECKOE 000CHOBAHKE MPOEKTA MPOBOJIAT B (pa3e IKU3HEHHOTO LIUKJIa TPOEKTa:
KOHIIENITYaJIbHOMN
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TeXHHKO-3KOHOMUYECKOE OOOCHOBAHHE CTPOUTCIILCTBA SBJIACTCA 00s13aTENIbHBIM AOKYMCHTOM B
cilydae, eciu (UHaHCHMpOBaHME TMpoekTa ocyuiectBisiercss u3 [ocOromxera Poccuiickoit
denepanuu 4 ...

COOCTBEHHBIX PECYPCOB IOCIPEAIIPUITUI

TexHonorust ynpaBieHUs KOMMYHHMKAIUSAMH TIPOEKTa MPEJACTaBIsSECT COOOW HMHTETPUPOBAHHYIO
cpeny:
Intranet

TpaauIIMOHHO BCIO COBOKYIHOCTh MAapKETHHTa IPOEKTa pPa3JeisioT Ha
COCTaBIISIOLITUX
6 (1mecTp)

TpaI[I/IHI/IOHHI)IC HHCTPYMCHTBI U I/IH(bOpMaI_[I/IOHHBIe TEXHOJIOTMKM MOHHUTOPHUHIAa IIPOCKTOB

UCIIONB3YIOTCS Ha ypOBHE 0(prica B MHOTOTIPOEKTHOH cUCTEME
1

TpanuIMOHHBI HHCTPYMEHT NPOEKTUPOBAHUS U H300paKEHHS OPTaHU3aLUOHHBIX CTPYKTYP - 3TO:
uepapxudeckuit rpadux

TpeboBaHue 0 BO3MEIICHUH TPEIOCTABICHHON B 3a€M CYMMBI - 3TO:
perpecc

VYrpaBieHue IEHOH YKPYITHEHHO BKJIFOYAeT B ceOsi pa3pabOTKy CHCTEMBI CKUIOK M YCIOBUH
TUIaTeXa U [[CHBI
dbopmHpoBaHUE

YpoBeHb neranu3anuu rpadUKoOB IS ONEPATUBHOTO YIPABJICHUS HA YPOBHE OTBETCTBEHHBIX
HUCIOJIHUTEIEH 3aBUCHUT OT CJIIOKHOCTHU U IMPOCKTA
pa3MepoB

YcranaBnuBaeTcs opraHamu (eiepalbHOTO WM PETHOHATBFHOTO 3HAUEHUSI HOpMa JIMCKOHTA!
OroKeTHas

®da3a KU3HESHHOI'O IUKJIa 3aBCPUICHUA ITPOCKTA BKIIIOYACT MPUCMOYHBIC UCIIBITAHUA U ...
ONBITHYIO 3KCILTyaTalluto

CDI/IHaHCI/IpOBaHI/Ie IMPOCKTOB OCYLICCTBIIACTCA criocodoamMu CaMO(l)I/IHaHCI/IpOBaHI/ISI " UCITIOJIb30BAHUA
3a€MHBIX U CpCaACTB
IMPUBJICKACMBIX

OUHAHCOBHIM PE3yIhTaATOM HHBECTUIIMOHHOTO MPOEKTA SBISETCS MPUOBLIb H ...
JI0XOJI

@dopma onucaHus pACHpelesIeHUs] OTBETCTBEHHOCTU 3a pealu3aluio padoT MO0 MPOEKTy ¢
YKa3aHUEM pOJIM KaXIOr0 U3 MOJAPa3JeiICHUN B UX BBIIIOJIHEHUU HAa3bIBACTCS
OTBETCTBEHHOCTH.

MaTpuuen

dopma puHAHCUPOBAHUS, UMEIOIAsk BBICOKYIO CTOMMOCTB JIJISl 3aEMIIUKA, - 3TO opma ...
0e3 mpaBa perpecca Ha 3aeMIIUKa
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@OyHKIMU KOHTPOJIS 32 pealn3alneil MpoeKTa BHITOIHICT OaHK-KPEAUTOP H ...
CHeLMaIU3UPOBAHHAS KOMITAHUS

OYHKIMK YIPABICHUS JCIATCS HA OCHOBHBIC H ...
o0ecIieunBaroIne

@OyHKIMS, TOKA3bIBAIONIAS CKOPOCTH MOTPEOICHUS pecypca B 3aBUCUMOCTH OT (a3bl pabOTHI,
Ha3bIBaeTCs (PyHKLUEH 3arpar
MHTEHCUBHOCTU

L[eﬂb IMPOCKTHOI'O aHaJin3a - OIpCACINTDb IMPOCKTA
LOEHHOCTh

L{enbro CTPYKTYPHOM CXEMBI OPTaHU3AIMH SIBJIICTCS ONPEICICHUE COCTaBa UCIIOHUTENCH H ...
00513aHHOCTEN UCIOJIHUTEIEH

LleHOBYIO OJIMTHKY OYyyIIEro IPOEKTa OMKUCHIBAIOT B pa3jieie OM3HeC-TUIaHa - TUIaH ...
MapKeTUHIa

LlenTpanbHOE 3BEHO B BBIPAOOTKE HaNpaBiICHUN ACUCTBUI C 1I€NbI0 MOJYYEHHUS O0OO03HAYEHHBIX
MHUCCHEH U CHCTEMOM LIEJI€M pe3yJIbTaTOB IIPOEKTA - 3TO IIPOEKTa
CTpaTerus

Yucio oTAeIbHBIX crareu 3aTpar HIpu IUIAHUPOBAHHUU KPYIHIHBIX IMPOCKTOB MOXKET HAOCTHUIATbhb
HCCKOJIBKHX!

THICSY
3KCHCpTHa$I OLICHKA BJIUSHUS KaXI0T'O q)aKTopa nonyqaeTcsi HYTCM HCpCMHO)KCHI/IH BECa KaXa0ro
¢akTopa Ha 3TOrO (haKTOpa IS KaXKIO0T0 BapHaHTa

Oamn

DaeMeHT opraHu3alyvii 3aKpbITHA KOHTpAKTa, 3aKJIIO‘~IaIOIIIHI>’IC$I B PEruCTpaivun 3aKa3uyrMKOM paHEC
Ipe/ICTaBICHHOW eMy JTOKYMEHTAIUH, IPEACTaBISET COOOII ...
HaCIIOPTH3ALHIO

DJeMeHTaMH MaTPHUIIBI SBISTFOTCS KOJIBI BUJIOB JIESITEILHOCTH U ...
CTOMMOCTh paboT

O} PexTUBHOCTh MPOEKTa B IIEIOM BKIIOYAET COLUATHHO-IKOHOMHUUYECKYIO U
3¢ (PEeKTUBHOCTH
KOMMEPUYECKYIO

IOpunnyeckoe win (U3MYECKOE JIHMIO, BKJIABIBAIONICE COOCTBEHHBIC, 3aCMHBIC WU HWHbBIC
IMMPUBJICYCHHBIC CPEACTBA B IIPOCKTEI, - OTO:
HUHBECTOD

IOpunnyeckoe nHUIO, HECyllee OTBETCTBEHHOCTb 3a BBINOJHEHHE pPAaOOT B COOTBETCTBHM C
KOHTPAKTOM, - 3TO:
HOJPSTIUK

SInpoM KOMaHIbBl IIPOEKTa, KOTOpas JOBOAMT €ro JO0 YCIEIIHOIO OKOHYAHHUS, CILYXKUT
rpyImnma

pabouas
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IIpumepHass TeMaTHKa KYpCOBBIX padoT IO AWCHMILIMHE «YINpaBjieHHe NPOeKTaMu B

JIOTHCTHKE)
1. Pa3paboTka mpoekTa Mo OTKPHITHIO OpraHU3aIuy (MIPETPUATH ).
2. Pa3zpaboTka mpoekTa pekJIaMHOW KaMITaHUU TTPOAYKTa (HA TIpUMEpE ...).
3. PazpaboTka mpoekTa 1o MoBBIIICHUIO YPOBHS MOTHUBAIIMU NIepcoHala (Ha mpumepe ...).
4. Pa3paboTka npoekTa IpOBEAEHHS MAPKETUHIOBBIX HCCIIEN0BAaHUM (HA IPUMEpE ... ).

5.

Pa3pa60TI<a IIPpOCKTa 110 BHCAPCHHUIO KOMIIBIOTEPHBIX CHUCTEM B ACATCIIBHOCTH

opraHu3aiuu (Ha nmpumepe ...).

6.

7.
8.

npumepe ..

9.

10.
11.
12.
13.

npumepe ..

14.

Pa3paboTka mpoekTa MOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH OpraHu3aiuu (Ha mpumepe

Pa3paboTka mpoekTa 1o co3AaHuI0 KOpIOPaTUBHOIO caiiTa (Ha mpuMepe ...).

Pa3paboTka npoekra co3laHusl HOBOTO CTPYKTYPHOI'O MOApAa3Je/IeHHs] OpraHu3anuu (Ha
.-

[TpoexTrpoBaHKNE TEXHUYECKOTO MEPEOCHAIEHUS OPTaHnu3aluy (Ha IpUMepe ...).
VYnpasieHue NpoeKTOM OpraHW3aluy HOBOTO IPOM3BOJICTBA (HA MIPUMEpE ... ).
VYnpasieHre IpOeKTOM OpraHU3aluy IPOU3BOJACTBA HOBOTO TOBapa (Ha IpUMepe ... ).
[TpoexTrpoBaHNE HOBBIX CEPBUCHBIX MPOTYKTOB (YCIIyr) (Ha mpumepe ...).

VYipaBieHne NpPOEKTOM NEepeJauyd IPOU3BOJCTBEHHBIX (PYHKIMI Ha ayTCOpCHHI (Ha
.-

Pazpabotka mpoekTta BHeApEeHUsS NPOPECCHOHATHHOIO MPOrPAMMHOTO MPOIYKTa B

JeSITeIbHOCTh OpraHu3aluu (Ha mpumepe ...).

15.
16.

YmpasiieHre IpoeKkToM B cepe 3apaBooxpaHeHus (Ha IpUMEpE ...).
VYnpasienue npoekToM B chepe o0pa3oBaHus (Ha mpumepe ...).

6.2.5 IlpumepHble (TUNOBbIE) OLEHOYHbIE CPEICTBA WJIM HHbIE MaTepPHAJBI IJs
NPOBEACHUS NIPOMEKYTOYHON aTTeCTAMHA

[TpomexxyTouHasi aTTecTarus MPOBOAUTCS B (OPME BBIMOJHEHHS OOYYAIONIMMCS TECTOBBIX
3ananuii. KommdaecTBo 3amanuii s oqHoro ody4varormerocs — 30.

BOl'lpOCLI K 3K3aMEHY IO AU CHHUIIJIMHE «anaB.neHl/le IPOCKTAMH B JIOTUCTUKE»

Bomnpoc Konn
HAauMEHOBAaHHE
MHJUKaTOpa
JOCTHKEHHUS
KOMITETEHIINH
(cornmacuo PITJI)
1. TlonsTus B ymnpaBiIeHHH NMPOEKTaAMH: MPOEKT, MPEAUHBECTHUIIMOHHBIN I1K-1.3
JTal IPOEKTa, MHBECTULIMOHHBIE PECYPCHI PEIITPUATHUS.
2. lenm, 3ama4ym, MeCTO ympaBJICHUS MPOEKTaMHU B CUCTEME YIPABICHHS I1K-1.3
opranusanuil. TUIOIOrus MPOEKTOB.
3. TlonsTusa B ympaBlieHHH NMPOEKTaMH: OW3HEC-TUIaH, HHBECTUIIMOHHBIN I1K-1.3
JTall IPOEKTA, BDEMEHHBIE PAMKH ITPOEKTA.
4. TloHATHE «IPOEKT»: MOAXOJbI, CYIIHOCTb, OJM3Kas TEPMUHOJIOTHUS I1K-1.3
(MHBeCTHIIMS, KanUTaJIoBI0kKeHUe). [IpoekTHbIE MaTepuabl.
5. Tlonatus B ympaBAeHUHM TPOEKTAMH: OHKCIUTyaTallMOHHBIM ATar I1K-1.3
IIPOEKTA, MPOEKTHBIE MAaTEPUAJIbI, PIHOYHBIE PUCKH IO MPOEKTY.
6. PamMku mpoekTa: OpraHu3allMOHHbBIC, OIEPALMOHHBIC, BPEMEHHBIE. I1K-1.3
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TpeOoBaHMsI K y4aCTHUKAM MPOEKTA, MPOSKTHON MH(MOPMAITHH.

7. lloHATus B yNpaBiI€HUM IMPOEKTAMM: YYACTHUK IIPOEKTA, PEAJbHBIC I1K-1.3
MHBECTULIUH.

8. IlonATne >XKM3HEHHOTO IMKJIA TPOEKTA: MOAXOMABbI, ATalbl U HX I1K-1.3
XapaKTEPUCTHKA.

9. DxoHOMHYECKass TPAKTOBKA IMOHATHUAM: JCHEXHBIE MOTOKH, Ipaduk I1K-1.3
pean3aly IpPoeKTa.

10. ITocnenoBarenbHOCTh  co3maHusi mpoekTa. CoOCTaB  MPOEKTHBIX I1K-1.3
MaTepHaJIoB.

11. XapakTepucTuKa MOHATHI: IPOEKT, TMCKOHTUPOBAHHE. I1K-1.3
12. CtpykTypa TpaauIlMOHHOTO TPOEKTA: XapaKTePUCTHUKA OCHOBHBIX IK-1.3
4acTeu.

13. Iloustue PECYPCOEMKOCTH IIPOEKTA. Kanuranosnoxenus, I1K-1.3
KOMMEPUYECKHUE PUCKHU IO IPOEKTY, SKCIIEPTU3a IPOEKTA.

14. Xapaxrtepucruka TEXHUYECKOTO, KOMMEPYECKOT 0, I1K-1.3
UHCTUTYLIMOHAJIBHOTO IyHKTa MpoeKTa. TpeboBaHUS K MUHUMYMY

COJIepKaHusl, pPACUETOB.

15. TloHsTHS B yNpaBiI€HWHW NPOCKTAMHU: >KM3HEHHBIM IHMKJI IPOEKTa; I1K-1.3
OLICHKA IIPOEKTa; MOPTQeTbHbIC HHBECTHUIIHH.

16. CymHocte u  TpeOoBaHUS K  COAepX aHHIO  (DMHAHCOBOTO, I1K-1.3
HKOHOMHYECKOTO, IKOJIOTHYECKOTO MYHKTA IPOCKTA.

17. DxoHoMuYeckasi TPaKTOBKA MOHSITHI: PUCK; PAMKH MPOEKTA. I1K-1.3
18. OcHoBHBIE TpeOOBaHMS K MHHHUMYMY COACp)KaHUS, pacyeToOB I1K-1.3
TPaJUIIMOHHOI'O POEKTA.

19. CymHocTs  TOHSATHIA:  yCTOMYMBOCTH  TMPOEKTA;  MCTOYHUKHU I1K-1.3
($uHAHCUPOBAHMSI TPOEKTA.

20. Tlogxomapl, TEXHOJOTHS U METObI OIICHKH MPOEKTA. [1K-1.3
21. TlonaTtuss B  ympaBICHUU MPOEKTaMU:  MOTPEeOHOCTh B I1K-1.3
JIOTIOJIHUTEIbHOM (PMHAHCUPOBAHUHU; YPPEKT OT peaan3aliy IPOoeKTa.

22. OcHOBHBIEC (D)YHKIMH YIIPABJICHHSI TPOSKTOM B CHCTEME MEHE/DKMEHTA. I1K-1.3
23. XapakTepUCTHUKa TOHATHI: TNpOeKTHOe (MHAHCHPOBAHUE, aHAIU3 I1K-1.3
BHEIIIHEN CpEbI.

24. dOUHAHCOBO-d)KOHOMHUYECKHME METOJAbI OIEHKH TpoeKkTa. Bumsl [1K-1.3
s dexTa oT nmpoekxTa.

25. Ilonatuss B ympaBl€HUM TPOEKTaMHU: (PUHAHCOBBIE IOTOKH; I1K-1.3
JKU3HECHHBIN IIUKJI TPOEKTA.

26. Bo3MoxHbIe WCTOYHMKHM (UHAHCHpOBaHUS TmpoekTa. I[Iporpamma I1K-1.3
($uHaHCHPOBAHMSI IPOEKTA.

27. TloHaTHsT B yHOpaBICHWH TPOCKTAMHU: TEXHUKO-DKOHOMHUYECKOE I1K-1.3
000CHOBaHNE; KOMMEPUECKUH aHaIM3 MPOEKTa.

28. MeTo/1bl OIIEHKH MTPOEKTOB, TOIXOIBI. I1K-1.3
29. DKOHOMHUYECKas TPaKTOBKA MOHATHI: TEXHUYECKUH aHAIN3 MPOEKTa; I1K-1.3
(hMHAHCOBOE TTOJIOKEHUE TIPEANPUSATHS.

30. Metoab! 60pbOBI ¢ pUCKaMH NPHU pealu3alyu MpoeKTa. TUIoIorus I1K-1.3
POCKTHBIX PHCKOB.

31. XapakTepucTHUKa TOHSATHI: (UHAHCOBBIM aHaIMU3 MPOEKTa; PUCK I1K-1.3
MPOCKTA.

32. ®uHaHCOBasl COCTABJIAIOIIAS MPOEKTA: CYIIHOCTh, 3HAUEHHE, COCTaB, I1K-1.3
OCHOBHBIE pacueThl, MOPSIOK pa3padOTKH.

33. CymHOCTh NOHSATHI: YKOHOMHUYECKUH aHAIM3 MPOEKTa; OM3HEeC-TIIaH. I1K-1.3
34. Oco0eHHOCTh NPOCKTHPOBAHUSI HA JEHCTBYIOIIMX NPEIANPHUSITHIX. I1K-1.3
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MeTo/1bl OLIEHKH BIMSIHHUS IPOEKTa HA MX MOJI0KEHUE MPEAPUSITHUSI.

35. XapakTepuCcTUKa MOHATHI B YNPABICHUH MPOCKTAMH: COLMAIbHBIN I1K-1.3
aHaJIM3 NPOEKTa; (PMHAHCOBbIE MHBECTUIIMH; PUCK.

36. [lonaTtue puck B NMPOEKTHOM IOAXOJE K YIpaBlIeHHIO. THUHOIOTHS I1K-1.3
IPOEKTHBIX PUCKOB.

37. DKoHOMHYECKass TPAKTOBKA IMOHATHUN: MHCTHTYIHOHAJIBHBIA aHAIN3 I1K-1.3
IPOEKTA; JEHEKHbIE MOCTYIICHUSI.

38. Xapakrepuctuka mpolecca MOHUTOPHHTAa HHBECTUIIMOHHOTO MPOCKTA. IK-1.3
JIMarHocTHKa MpoeKTa.

39. llonATus B ynpaBieHUH MPOCKTAMHU: SKOJIOTUYECKUN aHAIHU3 MPOCKTa; I1K-1.3
MHBECTULIMOHHBIE BO3MOKHOCTH.

40. XapakTepHCTHKA MOHSATHUS: KOHTPOJIb 32 peali3aiuel MPOeKTa. I1K-1.3
41. CymHoCTb NOHATUI: MOTOK PEAJIbHBIX JEHET OT pPeajlu3aluy MIPOEKTa; I1K-1.3
KOHKYPHUPYIOIIUE POEKTHI.

42. TloHATHE >KU3HEHHBIN IUKJII MPOEKTA: TOJXOIbI U MX XaPAKTEPUCTUKH. I1K-1.3
43. DKOHOMMYECKAash TPAKTOBKA MOHSTHI: MOTOK pEaJbHBIX JEHEr OT I1K-1.3
(MHAHCOBOH AEATEIbHOCTH; KOHKYPUPYIOIINE IPOEKTHI.

44. Tlousatus: coctaB u Mepornpusitue TOO mpoekra. I1K-1.3
45. TloHsATUS B yHpaBJIEHUH MPOEKTAMU: MOTOK JIEHEr OT ONEpaliMOHHON I1K-1.3
JIeSITeIbHOCTH 10 IPOEKTY; AKU3HEHHBIM IIUKII IPOEKTA.

46. XapaKTepHCTUKa CHUCTEMbl OpraHW3aIlMH TIPOEKTa, BHIOOP CXEMBI I1K-1.3
crelMaIu3alyy U KOolepalru IpoU3BOJICTBA IPU pealu3allii IPOEKTa.

IIpumepHBbIii IepevyeHb TECTOBBIX 3a1aHUI /151 MPOBeAeHU IK3aMeHa

Llenb B yIpaBaeHUM IPOEKTOM COAEPIKUT B cebe
OCHOBHYIO UJCIO IEATENBHOCTH 110 PEATU3alUH IIPOEKTa
KOMILJIEKC IJIAHOBBIX JIOKYMEHTOB

IIPOCKIMOHHYIO CXEMY YIPABIICHHS IPOEKTOM

Bepubl 11 yTBepK1eHUA?

A) TepMuHBI «yTpaBlIeHUE MPOEKTOM» U «IPOEKTHOE YIpaBJIEHUE» HEIb3s MCIOIb30BaTh Kak
paBHO3HAYHbIE

B) Tepmuubl «ynpaBieHHE NMPOEKTOM» MU «IIPOEKTHOE YIPABICHHE» MOXHO HCIOIb30BaTh Kak

paBHO3HAYHbBIC
A —pga, B na

A —na, B Her
A —muet, B na

A —wuer, B ner

Pacnonoxkure cinoBa B TOpaBWIBHOM TMOCHEAOBAaTEIbHOCTH B MmpenioxeHun: «B  xome

IIPOEKTUPOBAHUS MOJIENb JEATENIBHOCTM M €€ PpE3yJbTaTOB, HAIPaBICHHBIX Ha
JOCTHKEHHUE TTOCTaBJICHHBIX LEIei»

co3zaercs

aHAJIM3UPYeTCs

yTBEPKIAECTCA

YIIPaBJICHUE Pa3pbIBACT OPIaHUYECKYIO CBSA3b MEXKIY IJIAHUPOBAHMEM M pealld3alueH,
BBIJIETISIS MX B pa3iMuHble (PyHKIIMU, CBA3aHHBIE TOJIBKO TEXHOJIOTUUYECKH
DyHKIHUOHAIBHOE
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[TporieccHOOPHUEHTHPOBAHHOE YIpPABJICHUE OOJIbIIIE HAIOMUHAET YIPABJICHUE MPOEKTAMHU, TaK Kak
MOAYEPKHUBACT CBSI3b MEXKIY OTAEIbHBIMU paOOTaMU U ONEPALUSIMU
TOPU30HTAIILHYIO

TpaaumoHHOE yIpaBJIEHUE MOYKHO YKPYITHEHHO Pa30UTh HA JBA BUIA:
(GyHKIIMOHATBEHOE

1EJIEBOE

MPOIIECCHOOPUEHTHPOBAHHOE

B yYpaBJI€CHUA OCHOBHOH ynop ACIacTCA Ha IMOBBIIICHUU CTaOMIBLHOCTH BBINOJIHEHHUS
nmpomnecca B CjioM, Ha MUHUMU3allun OTKJIOHCHHUI
MMPpOHECCHO-OPUCHTUPOBAHHOM

[Tpoueccsl MIPEICTABISAIOT COOO0M OTpa)KEHUE TOCTUTHYTHIX PE3YJIbTATOB HA MOBEPXHOCTHU
MOJICIIMPOBAHMS U 00ECTIEYMBAIOT CPABHEHUE PE3YIBTATOB C IMOCTABICHHBIMHU EIISIMHU
GYHKIIMOHUPOBAHUS

KOHTPOJIS

BBITIOJTHEHUS] KOMaH]

yhpaBleHUE SBISETCS CYObEKTHBHBIM, TaK KaK B HEM Ha MEPBBIM IUJIaH BBIIBUTAIOTCS
JTUYHOCTHBIC Ka4eCTBAa aKTHBHO JCHCTBYIOIUX CYOBEKTOB yIIPABICHUS
Tpanunmonnoe

CooTBeTcTBHE BUJIOB YIIPABJICHUS U UX XapaKTEPUCTUK
TpaJlMLIMOHHOE YIIPaBJICHUE CTAIl[MOHAPHOE
TpPaJMLIMOHHOE yIpaBieHue (parMeHTapHoe
yIOpaBieHUE MPOEKTaMH  THHAMUYECKOE
YIPAaBIEHUE MPOEKTAMU  LIEJIOCTHOE

VYKakuTe COOTBETCTBHE BUJIOB YIIPABJICHUS U UX XapaKTEPUCTHK
TPAAULMOHHOE YIIPABICHUE  JUCKPETHOE

YIPAaBIEHUE MPOEKTAMHU  CILIOIIHOE

yIpaBlIeHUE MPOEKTaM  OOBEKTHBHOE

TPaJUIIMOHHOE YIIPaBJIeHUE CYObEKTHBHOE

VYKakuTe COOTBETCTBHE BUJIOB YIIPABJICHUS U UX XapaKTEPUCTHUK
TpaJIMLIHOHHOE YIIPaBICHUE HECUCTEMHOE

YIPAaBIEHUE MPOEKTAMH  CHUCTEMHOE

TPaJULMOHHOE YIPABICHUE  CTallMOHApHOE

YIPaBIEHUE MPOEKTAaMH  THHAMUYECKOE

VYnpasieHue npoekramMu, Oy 1ydu BOIUIOIEHHEM MIOJIX0J1a K YNPaBJICHUIO, CYLIECTBEHHO
OTJIMYAETCS OT PETYJISIPHOTO YIPABIICHUS

KOMIUIEKCHOTO

(bYHKIIMOHATIBHOTO

CHUCTEMHOI'O

IPOLIECCHOOPUEHTUPOBAHHOTO

BepHsb! 11 yTBEepKACHUA?
A) JlanbHee OKpyKEHHE MpPOEKTa HE HMMEET BO3MOXKHOCTEH MO yHpaBiIeHHIO (akTopamu Hu
00BEKTAMU, ET0 COCTABIISIONNMU
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B) HemnocpenctBeHHOE OKpYXEHHE MPOEKTa MMEET BO3MOXKHOCTH IO YIpaBJICHUIO (pakTopamMu u
00BEKTaMH, €0 COCTABJIAIOLUMHU

A —na, B na
A —ga, B Her
A —wuet, B na

A —mHet, B HeT

K Kk11104€BbIM aKTHBHBIM HETIOCPEACTBEHHBIM YYAaCTHUKAM IPOEKTA OTHOCSTCS:
VHHIIMATOP

IIOCTAaBILUK MaTEPUAIOB

3aKa34uK

K k11104eBbIM aKTUBHBIM HETIOCPEACTBEHHBIM YYaCTHUKAM MPOEKTA OTHOCSTCS:
MIPOEKTMEHEKEP

KOMaH/1a IPOeKTa

MOJIPSAYUK

CocTaB y4acTHUKOB MPOEKTa, UX POJH, paclpeneieHne o0s3aHHOCTEH, MpaB U OTBETCTBEHHOCTH
3aBUCIT OT POEKTa

THIA

Maciirada

CII0KHOCTH

CMCThI

Mexay NpOEKTOM M OKPYXAIIEH €ro Cpeaod MPOUCXOAUT IMOCTOSIHHOE B3aUMOACHCTBUE —
oOMeH pecypcamu

MaTepHalbHbIMU

(UHAHCOBBIMU

YeJI0BEYECKUMU

DHEPreTUYECKUMU

MH(}OpMaLlOHHBIMU

oIpezieNisieT OCHOBHbIE TPEOOBAHUS U PaMKHU MPOEKTa, oOecrieunBaeT (UHAHCUPOBaHHUE
IIPOEKTA, 3aKJIF0YAET KOHTPAKTHI C APYTUMHU HENOCPEICTBEHHBIMH Y4aCTHUKAMHU ITPOEKTA
3aKa3uuk

Bubl yuacTHMKOB MpOEKTAa:
AKTUBHBIM HEMIOCPEICTBEHHBIN
MMaCCUBHBIA KOCBEHHBIN
MOAPSTUUK

MOTpeOUTENTh KOHEUHBIHN

- 93TO YYaCTHUK IIPOEKTa, OCYIIECTBISAIOUINN (QHUHAHCHpPOBaHME TMPOEKTa U
3aMHTEPECOBAHHBIN B IOCTH)KEHUU (PUHAHCOBBIX PE3yJbTATOB MPOEKTA
NuBectop

HECeT OTBETCTBEHHOCTH Iepe]l 3aKa3YMKOM 32 JOCTH)KCHHE BCEX IIeJIeH POoeKTa
PYKOBOAMTEINH IPOSKTA
KOHTPAKTOP
CYyOKOHTPaKTOp
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- YYaCTHHK MpPOEKTa, Oepymmii Ha ceOs 00s3aTenbCcTBa MO BBIMOTHEHHUIO OTICIBHBIX
paboT 1o MPOEKTY
KOHTPAKTOP

- YYacTHUK IpoekTa, Oepymuii Ha celsi oOs3arenbcTBa Mepel KOHTPAKTOPOM 3a
BBITIIOJIHEHUE OT/CNIBHBIX PadOT MO MPOCKTY

CcyOKOHTpaKTOp

B mponecce pa3paGoTku U peanu3alud MPOEKT MPOXOIUT PsiJi IOCIEIOBATENBHBIX 3TAallOB OT

WHUIMALAH JI0 TIOJTHOTO 3aBEPIICHUS - UK
(byHKIMOHATBHBIN
JKAU3HEHHBIH
CUCTEMHBIN
LIUKJI TIPOEKTa - JIOTUKO-BPEMEHHAs CTPYKTypa JACSITEIIbHOCTH 1O TPOEKTY,
MIPOTEKAIOIIeH B paMKax MPEAMETHOM 00IacTu
JKU3HEHHBINA
®da3za MPOEKTa - OCO3HAHUE Ieeil MpoekTa U (OPMHUPOBAHUE UX CTPYKTYPHI, CO3TaHUE

oOmiell 1 yacTHBIX MoJelsel, pa3paboTka M aHaJIu3 IUIAHOB U PELICHUH B paMKax 3THX MOJIENEH,
YTBEPKJICHUE COOTBETCTBYIOIIEH ITPOEKTHOM TOKYMEHTALIUH
pa3paboTKu

da3za IIPOEKTA - BBINOJIHEHHE PAaHEE YTBEP)KIEHHBIX IUIAHOB, pealu3alus IPUHATHIX
IIPOEKTHBIX PEUICHUH, BOIUIOLIEHUE ITOJIHOM MOJEIIH MPOEKTa B PAMKAaX KOHKPETHOM IPEAMETHOU
00J1aCTH € y4eTOM ITMHAMHYECKOTI0 BO3/IEUCTBHS OKPYXKaroIlel cpeibl

peannszanyu

[Ipoteccrl, cBolicTBeHHBIE (ha3e pa3padOTKU, B 3aBUCUMOCTH OT MPEIMETHON CTPYKTYPHI MPOEKTa
MOTYT OCYIIECTBIATHCA MapajuIesIbHO C IPOLIECCaMU

IIOATOTOBKHN

peanu3auuu

KOHTPOJIA

3aBEpILICHUS

JKvi3HEeHHBII [IMKJI MHBECTUIIMOHHOTO MPOEKTa BKIIOYAET:
KOHTPOJIb peaTu3aIiu

3aBepIIeHHE MPOEKTa

dbopmanuzaiuio noTpedHOCTH

OIICHKY U aHallu3 Pe3yJIbTaTOB

JKvi3HEeHHBII UK TPOEKTa CO3AaHMsI HOBOTO JIEKAPCTBEHHOTO MIpermapaTa BKIIYAeT:
pa3paboOTKy TEXHOJIOTUIECKOTO Mpoliecca

KOHIENTYyaJIbHOE MTPOSKTUPOBAHUE

dbopmanuzaiuo cTabuIbHOCTH

JKu3HeHHBIN UK IPOEKTa CO3/IaHMsI HOBOTO JIEKAPCTBEHHOTO MperapaTa BKII0YACT:
KOHIIETITYaJIbHOE MPOEKTUPOBAHUE

WCITBITAaHUST BO3/ICHCTBHS

3asBKY Ha PErHCTpaLUIO0

JKusHeHHbIH IMUKII ITPOCKTA CO3JJaHUS HOBOT'O JICKAPCTBCHHOI'O IMpCIiapaTa BKJIKOYACT:
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perucTpanuo
JKCIIEPTU3Y

TUIIOBOE IPOEKTHPOBAHUE
MEPOMPUSITHS ITOCIIE PETUCTPALIUN

JKvi3HeHHBII UK TPOEKTa CO3/1aHUs HOBOT'O MPOTPAMMHOI0 00ECIICUCHHSI BKITFOYAET:
TECTUPOBAHUE
JKCIIEPTU3Y

TEXHUUYECKYIO MOIJEPKKY

JKu3HEHHBIN UK MPOEKTa CO3/IaHUsI HOBOT'O IMMPOTPAMMHOTO 00€CTICUCHHSI BKITIOYALT:
aHaJIu3 pucKa

0/100peHHEe KOHIETITUN

JIEMOHCTPALINIO U YTBEPKICHUE

BBIMYCK B POU3BO/ICTBO

Pacrionoxkure B MpaBHIBHOW TOCIEIOBATEIBHOCTH 0a30BbIC AJIEMEHTHI YIPABJICHUS JIFOOBIM
MIPOEKTOM:

paboThI

pecypcesl

pe3yJIbTaThI

pHUCKH

0 MPOEKTY — TO TPYIOBBIC MPOIECCHI, HAMPABICHHBIC HA JOCTHIKEHUE PE3YJIHTATOB U
TpeOyrole HeoOOXOAMMBIX 3aTpaT BPEMEHU U PECYPCOB
PaboTsl

K pabotam cnegyetr OTHOCHUTB:
MIPOU3BOJICTBEHHBIE PAOOTHI
PEIICHHA U OTYCTEI

KOHTPOJIb pealln3aiu

K npeamMeTaM ACATCIbHOCTU OTHOCAT
MalllMHbI 1 ME€XaHU3MbI

3AaHUA U COOPYKCHUA

MaTCpHraJibl 1 KOMIUICKTYIOIIUE

K cpencrBaM esTenbHOCTH OTHOCST
MaTepHuaibl U KOMIUIEKTYIOLINE
nH(OpPMaIMOHHBIE PECYPCHI
MalIUHbl U MEXaHU3MBI

K undopmanmoHHbIM pecypcam ciaeyeT OTHECTH
MIPOCKTHBIE PETICHHSI

MOJIeNTU

YeJI0OBEUECKUE PECYPCHI

YIPaBJIAIONIE KOMaH/IbI

VKaXuTe COOTBETCTBUE BUJIOB U XapaKTCpa paGOT
ACATCIIBHOCTD 110 CO3JAHUIO MAaTCPpUAJIbHBIX 00BEKTOB IMPONU3BOJCTBCHHBIC pa6OTBI
ACATCIIBHOCTD 10 CO3JaHUIO HWHTCJIJICKTYAJIbHO- | HAYYHO-HCCJICIOBATCIILCKUC
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MH(POPMaITMOHHON MPOTYKITUU paboThHI

JEeSATENILHOCTh 10 BBIPAOOTKE © Iepenade yIpPaBISIONUX | PEHICHHUS M OTYETHI
BO3JICUCTBUI M OOpPaTHOW CBSI3U
JESTEIILHOCTH 110 TIEPEMEIICHUIO MATEPHATbHBIX 00BEKTOB ITOCTABKH

VYpasneHue HY’»KHO paccMaTpuBaTb KAk JACITEIBHOCTb II0 YIIPABICHUIO B3aWMO-
JeCTBUEM NpPOEKTa M HE3aBUCHUMBIX (DAKTOPOB, HMEIOIIYI0 CBOEH LEIbI0 MUHMMHU3MPOBATh
OTKJIOHEHMS OT paHee IPHUHATHIX PEILICHUN

pucCKamMu

VYKa)kKUTe COOTBETCTBHE OA30BbIX 3JIEMEHTOB YIPABICHUS IPOSKTOM M UX (PyHKIIMIA

pecypcehl WCIOJIB3YIOTCS ITPH BBHIIOJHEHUH paboT

PE3YJIbTAThI CO3JAI0TCsI B X0JI€ BBINOJIHEHMS padoT

pUCKHU BO3JICHCTBYIOT Ha pecypchl, Ha paboThl, Ha
pE3YyJIbTaThI

MIPOEKT BO3JICHICTBYET Ha OKPYXAIONIYI0 Cpeay U Ha
PHUCKH

VYkaxuTe npaBUIbHBINA TOPSIOK MTEPEYHS BUOB YIPABICHYECKON JEATEILHOCTH
TJIaHUPOBAHUE

OpraHu3aIus

KOOPIMHALIHS

aKTUBHU3ALMA

KOHTPOJIb

JESTENIbHOCTh COTPYTHUKOB CPEIHETO U HIKHETO YPOBHS OpraHU3alMOHHON CTPYKTYPHI
(KaK pyKOBOAMTEIICH, TaK U UCTIOTHUTEIICH )
Ob6ecneunBaromas

- 3TO OCHOBAaHHBIH Ha 3HAHUU OOBEKTUBHBIX 3aKOHOB W OIBITE, BEIYLIMH K
MPAKTUYECKUM PE3yJIbTaTaM TBOPUECKHI aKT LIeJIEHAPaBIEHHOTO BO3/IEHCTBUS CyOBbEKTa yIIpaBiie-
HUS Ha OOBEKT
VYpaBieHYECKOE pELICHHE

[Mpunsitie pelIeHrs 3TO MHTETPaJIbHBIN Mpolecc, B KOTOPOM TpelyeTcs peanu3anus
BCEX BUJIOB YIIPABIECHUECKOM NEATEIbHOCTH, HAUMHAsl C TUIAHUPOBAHMS U 3aKaHUYMBasi KOHTPOJIEM
YIPaBIEHYECKOT O

YkaXuTe COOTBETCTBHE MOACUCTEM YIIPABJIICHUA IIPOCKTOM M XapaKTEpa HX BSaI/IMO,ZleI\/IICTBI/IH C
0a30BBIMH DJIEMECHTAMH

yIpaBlIEHUE COAEepHKAHUEM ompezenseT CTPYKTypy M cocTaB  pabor,
PECYPCOB U PUCKOB

yIpaBJICHUE MPOAOTIKUTEIBHOCTHIO HAIpaBlIeHO Ha PabOThl, a TaKXkKe 3aTparuBacT
PECYPCHI, pe3YIbTAThl M PUCKH

YOPABJIEHHE CTOUMOCTBIO HAIpPaBIIEHO Ha BCe 0a30BbIE DIIEMEHTHI

VYKaxuTe COOTBETCTBHE 0A30BBIX AJIEMEHTOB, KOTOPbIE 3aTparuBarOTCs MpH (PyHKIHMOHUPOBAHUU
Ka)K}IOﬁ MOACUCTEMBI YITPABJICHHUS ITPOCKTOM, U MCIIOJIB3YCMBIX IIPHU 3TOM Monenef/i
palboThl, pecypchl, pe3yibTaThl, PUCKHU | AEPEBO IeNei, CTPYKTypa padoT, >KU3HEHHBIH
(ympaBiieHHE COJIep>KaHUEM ) LIUKJI IPOEKTa
paboThl (ympaBneHue | cereBas ~ MojJenb,  KaJeHIApHBIA  Trpaduk,
POAOIKUTEITHLHOCTBHIO) pacrucanue padoT
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paboTbl, pecypchl, pe3yJbTaThl, PHUCKH | CTPYKTypa pacXxolOB, CTPYKTypa JOXOJIOB,
(YnpaBieHHEe CTOMMOCTBIO) Or0JKeT

VYKaxuTe COOTBETCTBHE 0A30BBIX IJIEMEHTOB, KOTOpPbIE 3aTparuBarOTCs MpH (PYHKIIMOHUPOBAHUU
KaX/10M [T0JICUCTEMBI YIIPaBJICHUS IPOEKTOM, U MCII0JIb3YEMbIX IIPU 3TOM MOJeNen

paboThI, pecypchl, pe3yiabTaThl, PHCKH | CTPYKTypa MIPOTYKITHH, CTPYKTypa
(YnpaBjieHHE Ka4eCTBOM) noTPeOHOCTEH, TEXHUIECKUH MPOCKT
pecypebl  (yenoBeueckue) — (ympaBlieHHE | OpraHU3alMOHHAS CTPYKTYpa, Marpula
TIEPCOHAIIOM) OTBETCTBCHHOCTH, CETEBasi MaTPUIIA
pecypcbl (mHbOpMaloHHbIe) (YIpaBieHUe | 1epeBO JIOKyMEHTaIUH, cxema
KOMMYHHKAITUSIMH ) WH(HOPMAIIMOHHON CHCTEMBI
Ympasienue MPOEKTa JCSITeNLHOCTD, HAIPABJICHHAS HA OMpEACIICHUE CTPYKTYPHI 1enen
U 00€CIIeYeHUE UX pealln3aluu
coJiepKaHuEeM

B ¢aze pazpabotku mpoekTa ynpapieHHe MPOI0DKUTETLHOCTBIO 3aKITI0UAETCsl B pa3padoTKe
UEePAPXUUYECKOM CTPYKTYpPHI padoT

CETEBBIX MOJIETEN

KaJIeHJAapHBIX TpaduKoB

CCTCBLIX AUarpaMm

KOMIUIEKca paboT OPUEHTUPOBAHHBIA rpad, WCMOMB3yeMbIH Ui OIUCAHUSA
3aBUCHMOCTEH MeK1y paboTaMH U dTaramMH MpoeKTa
CereBas MojieTIb
CereBoii rpaduk
Marpuna ceaszen

praBJ'IeHI/Ie MMPOCKTa ACATCIILHOCTH, HAIIpaBJICHHAsA Ha OIPCACICHUC HCO6XOI[I/IMOFO
q)HHaHCOBOF 0 pE3yJibTaTa U €ro JOCTUIKCHUC
CTOMMOCTBIO

B xoze pa3paboTku MpoeKTa ONpenessoTesl CTPYKTypa MPOEKTa, KOTopasi n300paxaercs
B BUJIE HepapXudeckux rpados

pacxoioB

JIOXOJIOB

OromxeTa

CTOMMOCTH

B kauecTBe 00BHEKTOB — MCTOYHHUKOB CTOMMOCTH IMPOEKTA BHICTYIAIOT
(buHaHCHI

pecypcsl
JIOXOJIbI TIPOCKTA

YKa)XuTe COOTBETCTBHE PECYPCOB U MX (QYHKIMH

Marepuabl co37a0T (MEPEHOCAT) CTOMMOCTh MO MEpe HUX
IIOCTAaBKH

OCHOBHBIE CPE/ICTBA M0 Mepe y4acTHs B BBHIIIOIHEHUHU PabOT CO3AAI0T
HOBYIO CTOUMOCTh

pe3yabTaThl MPOEKTA CO3/1al0T CTOMMOCTH Ha  OCHOBE BHOBbB
CO3JIaHHOI CTOMMOCTH
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— 9TO IIEJIOCTHAsE COBOKYMHOCTh XapaKTEPUCTUK OOBEKTa, OTHOCAIIUXCS K €ro
CITOCOOHOCTH YJIOBJIETBOPSITH YCTAHOBJICHHBIE WIIH MIPEATIOaracMbIe MOTPEOHOCTH
KauectBO

VYcraHoBUTE MOPSAOK PA3IMUCHUS KIIFOYEBBIX aCIIEKTOB KauecTBa

KauecTBO, OOYCIIOBJIEGHHOE COOTBETCTBHEM pE3YJbTATOB MPOEKTa PHIHOYHBIM TOTPEOHOCTSIM H
0KMJaHUSIM

KauecTBO pa3pabOTKH (MPOEKTHHIX PEUICHUI) U TUIAHUPOBAHUS IMPOCKTA

KAaueCTBO BBHITIOJHEHUS pabdOT MO TMPOEKTY B COOTBETCTBHH C MPOSKTHOH H IIIAaHOBOM
JIOKYMEHTalen

KaueCTBO PECYPCHOT0 00ecreYeHUS

VYKaxuTe NOpsIIOK OCYIIECTBICHUS KOHTPOJIS KauecTBa B (haze peann3annu IpoeKTa
BXOJITHOM KOHTPOJIb KaueCcTBa

TEXHOJIOTHYECKUN KOHTPOJIb KaueCcTBa

PE3yNbTUPYIOLINI KOHTPOIb KayecTBa

VYpasieHue IOpOEeKTa  JEATEJIbHOCTh, HAaIpaBJCHHas Ha OOeClIeYeHHe IPOEKTa
HEOOXOIMMBIMHU YEJIOBEYECKUMH pecypcaMu U ux 3(h(HEeKTHBHOE NCIIOIB30BAHNE
[IEPCOHAIIOM

CooTHecHuTe 3a/la4ui, KOTOPbIC PCIIAOTCS B (1)836 pealin3alilii IIPOCKTAa U XaPaKTCPp ACATCIIbHOCTHU
110 UX p€ajin3alunu

VYnpasieHue 3aKynkamu JEATENIFHOCTh 10 TOWCKY  ITOCTaBIIUKOB,
npuoOpeTeHue mpaB  HAa  HCHOJIB30BAHUE
pecypcoB

VYnpasieHue nocraBKaMu JEeSATEeIbHOCTh 10  JOCTaBKE MaTepUaIbHBIX
peECYpPCOB, OpraHu3anus UX NpUeMKU

VYnpasieHue 3anacaMu JEeSTeIbHOCTh MO O0ECIEYEHUI0 ONTHMAJIBHOIO
KOJIMYECTBA PECYPCOB, HEOOXOAMMOTrO  JuIs
OCYILECTBJICHHI padoT

KOMIIEKTHOCTE 3TO COOTBETCTBHUE MTOCTABOK TpeOOBaHUAM
(MHAHCOBBIM

IIPOEKTHBIM

KauyeCTBEHHBIM

KOJIMYECTBEHHBIM

Bepnsl 11 yTBepK1eHUA?

A) Heo6xoauMbIM cpeACTBOM YIPaBICHHUS KOMMYHHKAIUSMU TPOEKTa SBISETCS MPOTrpaMMHOE
oOecrieueHue

B) DOddexktuBHoe nporpaMMmHOe obecreueHue JOJKHO JaBaTb BO3MOXKHOCTH CO37aBaTh BCE
HE0OXO0IMMBIE IS YIPABJICHUS IPOEKTOM JIOKYMEHTBI, OPraHU30BbIBATh UX XpaHEeHHEe, 00padoTKy,
rnepenavyy y4aCTHUKAaM IIPOEKTa

A —ga, B Her
A—na, B na
A —muet, B na

A —wuer, B ner

Ynpasnenue MpPOEKTa ACATEIbHOCTb, HAMPABJIECHHAS] HA ONTUMHU3ALUIO B3aUMOJICHCTBUSA
MIPOEKTa C BHEUIHEH CpeAod B LIEAX MUHUMHU3ALMKU OTKJIOHEHHM MPOEKTa OT paHee MOCTaBIECHHBIX
eyen
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pHucKaMu

B ocHOBe ynpaBiieHusI IPOSKTOM JISKHT CUCTEMHOE B3aMMO/ICHCTBUE CIICAYIOMINX COCTABIISFOIIUX:
OKPYKCHHUS M YYaCTHUKOB MPOCKTA

(a3 ynpaBIeHHS MPOCKTOM

KM3HEHHOTO [IUKJIa TIPOEKTa

0a30BBIX DJIEMEHTOB IPOCKTA

B ocHoBe ynpaBiieHust IPOEKTOM JIEKUT CUCTEMHOE B3aUMOJIEHCTBHUE CIAEAYIOUX COCTABIISAIOMINX:
METOJIOB 110 CHI>KEHUIO PUCKOB

BUJIOB YIIPABJICHUYECKOW U 00eCTIeUMBAIOIIEH NESTETLHOCTH

MIPOLIECCOB MPUHSATHS YIIPABICHYECKUX PEIICHUN

MOJICUCTEM YIIPaBJIEHUS [IPOEKTOM

[IpoekT HEOOX0aMMO pa3paboTaTh W peanu30BaTh, YTO COCTABIISIET YIIPaBICHUS
IPOCKTOM
npeamer

Krnaccudukanus npoekToB 1Mo Macmrady (pa3mMepy MpoeKTa):
MaJIbIi

cpeaHui

MEranpoeKkT

KOMIUIEKCHO CJIOMHBIN

Knaccugukaius mpoeKkToB 1Mo CI0KHOCTH:
MEranpoeKkT

OPTraHU3AIMOHHO CJIIOKHBIN

TEXHUYECKHU CIIOKHBIN

PECYPCHO CHOKHBII

KOMIUIEKCHO CJIOXKHBIN

Knaccugukaius npoekToB 1o cpokaM peanu3aluu:
KpaTKOCPOYHBIN

MYJIbTUIIPOEKT

CpeaHui

MEramnpoeKkT

Knaccudukanus npoekToB Mo TpeOOBaHHUSIM K Ka4eCTBY M CIIOCO0aM €ro 00ecrieueHus:
0e3medeKTHBIN

MOJYJIbHBIN

MIPOCTOMN

CTaHIApTHBIN

Knaccudukanus npoekToB Mo TpeOOBaHUSAM K OTPaHUYEHHOCTH PECYPCOB:
MOHOITPOEKT

MYJIBTUIIPOEKT

PECYPCHO CIIOKHBIN

KOMIUIEKCHO CJIOHBIN

Knaccugukaius npoekToB 1o xapakrepy NpoeKkTa/ ypOBHIO yYaCTHUKOB!
MEXTyHapOAHbBIN (COBMECTHBIN)
OTEYECTBEHHBIN
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METranpoeKT
COTMAAPHBII

Knaccudukanust mpoekToB 1Mo XapakTepy IeJIeBON 3a/1auu:
AQHTUKPU3UCHBIN

CTaHIapTHBIN

MOHOTPOEKT

pedopMupoBaHKe/ peCTPYKTypU3aIUs

Knaccugukaius npoekToB 1o xapakrepy LeJIeBol 3a1aun:
MapKETUHI OBBII

00pa3oBaTeNbHbIN

MYJIBTUIIPOEKT

Knaccugukaius mpoeKkToB 1Mo xapakTepy HeJIeBOr 3aaaun:
MHHOBALIMOHHBII

IIPOCTOM

Ype3BbIYAMHBIN

peaIbHBII

Knaccudukanus npoekToB 1o 00beKTy HHBECTUIIMOHHON JAESITeILHOCTH:
(HMHAHCOBBIN

WHBECTULIMOHHBIN

PECYPCHO CIIOXKHBII

peaIbHBII

Knaccugukanus npoekToB Mo IJIaBHON NpUYMHE BOSHUKHOBEHUSI TPOEKTA:
pedpopmupoBanue

peopraHu3ays

PECTPYKTypHU3aIHs

PEUHKUHUPUHT

IIPOEKT — MPOEKT, UMEIOIINI TEPMUHAIBHYIO LENIb U YETKO OTPAaHUYECHHBIN )KM3HEHHBIN
UK, 0003HAYEHHbI MOMEHTaMHM, KOTJia ITPOEKTa ellle He ObLIO U KOTJa MPOEKTa yKe HeT
TEPMUHAJIbHBIN

COBpCMeHHBIG TCHACHIINHU Pa3sBUTHA 3KOHOMHKHU IMOAYCPKHUBAIOT OCO6YIO Ba>XHOCTb

MOCJETPOJaKHOTO, SKCIUTYaTaIl[HOHHOTO ATalla X035HCTBEHHBIX B3aUMOOTHOILIEHUH C TOUKHU 3pPEHUS
pa3BuTHs OM3HECa

JIOJITOCPOYHOT'O

VYKaxuTe mocie0BaTeIbHOCTh CTa Ui pa3pabOTKU MPOeKTa HOBOT'O MPOTrPaMMHOI0 00ecTiedeHus
MIPOEKT MPOXOIUT CTAUH MPOEKTUPOBAHUS U pa3pabOTKH (peanu3aiiim)

1ocjie CO3JaHusl NEpPBOM IOJIHOLEHHOW BEPCHM NPOrPaMMHOIO MPOAYKTAa IMPOEKT IEpecTaeT
paccMaTpuBaThCS Kak TEPMUHAIbHBIN

npoBOUTCS paboTa 1o cOopy M aHaM3y BCEX 3aMEYaHUN M peKIaMariuii

MIPOEKT — MPOEKT, HA MOMEHT UHULUALIMU HE UMEIOIIUN KOHEUHBIX LENEH, JOCTUKEHHE
KOTOPBIX O3Hauaio Obl 3aBepIlIeHNE POEKTa
pa3BUBAIOLLIMICS
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TOBapHOTO MPOCTPAHCTBA — OJHOBPEMEHHOE Pa3BUTHE MHOTHX, HE CBS3aHHBIX JIPYT C
JPYTOM BHJIOB TOBapOB, PACIIMPEHNE aCCOPTUMEHTA ITPOU3BOIUMBIX M3CIUI
TUBEpCHPUKAIUS

MIPOEKT SIBJISICTCS PA3BUTHEM MPOIYKIIUK B YUCTOM BUJIE
TepMHUHATbHBIN

IIPOrpaMMHBII

MO/JTYJIbHBIN

IIPOEKTHI — IPOEKTHI, HE UMEIOIINE KOHEYHBIX LEJICH, JOCTHKEHUE KOTOPBIX O3HAYAJIO
OBl 3aBEpILIEHUE IPOEKTA, MPUYEM HE MMEIOT TaKUX LEJNed HE TOJbKO Ha MOMEHT WHHLMALUU
IIPOEKTa, HO U B XOZE YIPABIEHUS IPOCKTOM B JAJIbHEUIIEM
OTKpBITHIE

YKaxuTe COOTBETCTBHE CYyOBEKTOB M NMPEIUKATOB B YTBEPIKICHHUAX

Ilens OTKPBITOrO MPOEKTA HOCUT MHIVKAaTUBHBIN XapakTep u
KOPPEKTUPYETCsl C TCYEHUEM BPEMEHU
JKW3HEHHBINM MK OTKPBITOrO MPOEKTA MMEET CTaJIuM pa3pabOoTKU U pealn3aluu
Bpemennas cTpyKTypa >KU3HEHHOIO LUKIIA | HMEET BOJIHOBOW, MIPUHLUIIAATIBHO HE
OTKPBITOTO ITPOEKTA OTPaHUYEHHBIN BO BPEMEHU XapakTep

BepxHuii ypoBeHb YIIPaBIE€HUs OTKPBITBIM IIPOEKTOM

OIIPElEAET OCHOBHBIE JOJTOCPOYHbIE LEIH U I0Ka3aTeIn

COCTOUT M3 KOHKPETHBIX, TEPMUHAIBHBIX IIPOCKTOB

MMEET BOJIHOBOM, IPUHIMIINAIIEHO HE OTPAaHUYEHHBIM BO BPEMEHU XapaKTep

HwxHuil ypoBeHb yIpaBieHUs: OTKPBITBIM IPOEKTOM

COCTOMT U3 KOHKPETHBIX, TEPMUHAJIbHBIX IPOEKTOB
OIpEEIIAET OCHOBHBIE JOJITOCPOYHBIE LIEJIU U IT0Ka3aTeIn
COJIEP’KUT U3MEHEHUE TIoKa3aTesiel IO CTOMMOCTH U KaueCTBY

O6nacTMU NPUMEHEHUS] KOHLEMIUN OTKPBITOTO MPOEKTa CTAHOBATCS OOJbIINE SKOHOMHYECKHE,
COLIMAJIbHBIE U COLUAIBHO-DKOHOMUYECKUE MPOEKTHI YPOBHS

PEruoHaNbHOTO

MYHHUIIUNATBHOTO

roCyJJapCTBEHHOTO

MEXXTOCYJapCTBEHHOT O

yIpaBJIieHHE — 3TO OCOOBIH BHUJA MPOEKTHOIO YINpaBJIEHUs, MpeIHa3HAuUCHHBIN IS
MEHEUKMEHTa BCEHd OpraHu3allid, OCYIIECTBIIAIOMEH OOJbIIOE  KOJMYECTBO IPOEKTOB
OJIHOBPEMEHHO U Ha PETYJIIPHOU OCHOBE
METranpoeKTHOe
MYJIBTUIIPOEKTHOE
KOMILJIEKCHOE TIPOEKTHOE

YKakuTe COOTBETCTBHE CYOBEKTOB U MPEIUKATOB YTBEPKACHUI

B paMKax OTKPBITOTO IMPOEKTAa MPOEKTHBIM | ONpeneseT ONTUMAaJbHbIE BapHaHThI
aHaIN3 BMEIIATENIbCTBA C  ILEJBI0  CO3HATEIbHOI'O
HAIPABJICHUS PA3BUTHUS CUCTEMBbI

B paMKax OTKpPBITOTO TpPOEKTa BBICHIMH | popMupyeT  oOmIyl0  MOJenb M 3a3JaeT
YPOBEHb YIIPaBJICHHUS IIPUOPHUTETHI PA3BUTHSI PETHOHAJIBHOM CUCTEMBI
B PaMKax OTKPBITOIO TIPOEKTAa HIKHHUH | OCYIIECTBISICT pa3pabOTKy MOIIPOCKTOB UCXOMS
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| ypoBeHs ynpasieHus | M3 yCTAHOBIICHHBIX IPHOPHTETOB |

Boiciimii  ypoBeHb ympaBieHHs OTKPBITBIM TIPOEKTOM Y4YacTHsl B peaju3allid MpPOeKTa He
NPUHUMAET, HO CTUMYJIMPYET JOCTHKEHHE HEOOXOIUMBIX MOKa3aTeNeH MOIMPOSKTOB ¢ MOMOILIBIO
HMHCTPYMEHTOB I'OCY1apCTBEHHOTO peryJIupoBaHUs

pPErMOHAILHOTO

YKaxuTe COOTBETCTBHE CYyOBEKTOB U NMPEIUKATOB YTBEPIKICHHUH

TEPMHUHAJIBHBIC IIPOCKTHI HUMCIOT IIOTCHLUAJIbHBIC OT'paHUYCHUA
JJIUTCJIIbHOCTH XU3HCHHOTI'O ITMKJIAa
OTKPBITHIC IIPOCKTHI HMCIOT LECJIb HC MUHUMHU3UPOBATH IOCICACTBUA

M3MEHEHMH, a Kak Obl ObITb Ha rpeOHE BOJHBI
3TUX HM3MEHEHMH, MaKCHMAalbHO HCIIOJIb30BATh

ux
MYJIBTUIIPOEKTHI ~ HA  BBICIIEM  YpOBHE | 00JaatoT CIOCOOHOCTBIO IIPSIMOTO
YIpaBJICHUS BMEUIATEJIbCTBA B X0 MOANPOEKTA

CooTHecuTe BUJBI IPOEKTOB U UX XaPAKTEPUCTUKU

MYJIbTUIPOEKT MOJpa3yMeBaET HEOTPAHUUYECHHOE COJICPKAHUE U
MO3TOMY HMEET IIOCTOSSHHO BO300HOBIISIEMBIit
SKU3HEHHBIN ITUKIT

TEPMHUHAIBHBIN IPOEKT JIOCTUTHYB CBOEH e, peKpaiaer
CYIIIECTBOBAHHE

Pa3BUBAIOIIUICS TPOEKT HE UMeeT OJAHO3HAYHOW 1eH, HO OTpaHUYEH IO
COJICPKAHUIO

CooTHecure BUJBI ITIPOCKTOB U UX XAPAKTCPHUCTUKU

B TEPMHUHAJILHOM IIPOEKTE MMEIOT MECTO KOHEYHas LeJdb U OIPaHHYEHHOE
COZIEpKaHue
B MYJIbTUIIPOEKTE yIpaBJICHUE HANPABJICHO Ha  JIOCTUIXKEHUE

KOHCYHBIX ueneﬁ, HO ¢€ro cCoOACPKAHUEC HC
OrpaHUYCHO, ITOCTOAHHO N3MCHACTCA

B Pa3BUBAOILEMCS IPOEKTE Ha TEpBBIH IUIAH  BBIXOJUT  yIpaBJIEHUE
M3MEHEHUSMHU COJEpXKaHUS TMPOEKTa U €ro
IPOAYKLIUHI

CTPYKTYypa yIPaBJICHHUS — 3TO COBOKYITHOCTH SJIEMEHTOB OpraHu3aIuu (IOHKHOCTEH U
CTPYKTYPHBIX TOJpa3AeNeH i), y4aCTBYIOIIUX B YIIPABICHUYECKOHN JESATENBHOCTH, U CBI3EH MEXKIY
HUMU
OpraHu3alMOHHAas

CBs3H U IMPOLECChI MOKHO BBIJICIATE HA HU3IIECM YPOBHE ACATCIIBHOCTU IO YITPABJICHUIO
IMPOCKTOM
TOPHU30OHTAJIBHBIC U BEPTUKAJIbHBIC
JuaroHajabHbIC
TOPU30HTAJIBHBIC

Ha cpenneM ypoBHE HEATENBHOCTh IO YIPABICHHUIO IPOEKTOM CKIAJBIBACTCA U3
IIPOLIECCOB U CBSA3EU

JuaroHaJabHBbIX

TOPU30HTAJIbHBIX

TOPU30HTAIBHBIX U BEPTUKAIBHBIX
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3aauu MPOEKTHUPOBAHUS OPTaHU3ALMOHHON CTPYKTYPbI YIIPABIIEHUSI TECHO CBS3aHBI C
3a/1auaMiy MMPOCKTUPOBAHUS CUCTEMbI KOMMYHUKAIIUI

npo0iieMaMu 3aKyIIKH TOBapa y MPOU3BOAUTENS

TEXHOJOTUYECKUM U (PMHAHCOBBIM PEUICHUSIMH 110 TIPOEKTY

dbopMUpOBaHHEM OPraHU3AIIMOHHON KYJIBTYPBI

[Tpu pemennn mpobiem OPraHU3alMOHHOW CTPYKTYpPhI YIPAaBJICHUS MPOEKTOM YacTO
BO3HUKAIOT MPOOJIEMBI yIpPaBIEHUST KOMAHJION MPOEKTa, KOTOPHIE MOAYAC BBIXOISAT HA TEPBBIN
TUIaH

PECTPYKTYpHU3aALUN

BBIOOpA

MPOEKTUPOBAHUS

dbopMHUpOBaHHS

bonbume M CIIOKHBIE MPOEKTHl YacTO PEaNM3yHOTCS HE OIHOM OpraHu3anued, a
OpraHu3alui, y4aCTBYIOIIUX B IIPOEKTE
KOHCOPLILYMOM

yHupaBJICHUA IIPOCKTOM — 3TO € TUHBIN OopraH yHIpaBJICHUA ITPOCKTOM, Hpe,Z[CTaBHHIOH_II/Iﬁ
coOoi COBOKYITHOCTb COTPYAHHUKOB, OCYIICCTBJIAIOIHNX YIIPABJICHUCCKYIO ACATCIbHOCTE HA OCHOBC
KOMAaHIHOI'O ITPUHOMXIIA OpraHU3allun B3aUMOICUCTBUS
KOMaHa

MoKHO 0003HAYUTh THIIBI OPTaHU3AIMOHHBIX CTPYKTYD:
BbIJICJICHHAS

YIIPaBJIEHUE MO MPOEKTaM

BceoOI1ee ypaBieHne MPOeKTaMu

MaTEepPUHCKAs

Beiaenennas opraHu3alMoHHas CTPYKTypa CO3J1aeTcsl ISl OJTHOTO MPOEKTa, MOCIE peaau3aluu
KOTOPOTO OHA JUKBUJUPYETCS, €€ OCHOBHBIMU OPraHU3alMOHHBIMUA PECYPCAMU SIBIISIOTCS PECYPCHI
MAaTEpUHCKOW OpPTaHU3aIUU; 3TO CTPYKTYypa

JIBOMCTBEHHAS

CIIOXKHAs

BHyTpuupmMeHHas

aIXxOKpaThyecKas

Ecnu  nesTenbHOCTP MAaTEpUHCKOM OpTraHU3alMHi TOJHOCTBIO COCTOMT U3 JESTEIBHOCTH TIO
YIPaBJICHUIO MPOEKTAaMU, TO BO3HUKAET OpraHu3allMOHHas CTPYKTypa

yIpaBJIeHUS IO MPOEKTaM

CJIOXKHas

BCEOOIIETO YIPaBICHUS MPOEKTAMHU

JIBOMCTBEHHAs

OpPTraHHU3yeT BBIMIOJIHEHUE BCEX padOT MO MPOEKTY, IPU STOM MOXKET WJIM CaM BBIMOTHSTH
OT/IeNTbHBIE KOMITJIEKCHI pa0OT, I IPUBJIEKATh K UX BBITIOJIHEHHUIO TIOJIPSTHBIC OPTaHU3aIluN
NuBecrop
3aka3zuuk
Nuaunumarop

Opranu3anroHHas CTPYKTypa npoekTa hopMupyercs
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3aKa39UKOM
WHUIIHATOPOM
MOAPSATIUKOM

6.2.6. [IpuMepHasi TeMaTHKAa KyPCOBBIX pa0doT N0 JHCHMILJIMHE «YTIPaBjieHUe POeKTAMH B
JIOTHCTHKE

1. BiausiHue pucka 1 HeoIlpe1eIeHHOCTH MPH OLIeHKe 3 (HEKTUBHOCTH ITPOEKTA.

2. MapKeTHHT IPOEKTa.

3. MeHeKMEHT KauecTBa MPOEKTA.

4. IlepcrieKTUBHBIC HANIPABICHHS Pa3BUTHSI METOJIOB YIIPaBIICHUS KOMAH/I0H MPOEKTa.

5. IlnaHupoBaHME€ TNPOEKTHOM KOMaHAbI: HHCTPYMEHTBI W METOJbl KOJIMYECTBEHHOIO M
Ka4eCTBEHHOT'O TUIAHUPOBAHHUS.

6. IlonsTHE KOMaH bl IPOEKTA, IPUHIHUIIBI U OJXObI K €€ (POPMHUPOBAHUIO.

7. IlonsiTre odrica MpoeKTa, OCHOBHBIE MTPUHIUIIBI IPOSKTHPOBAHUS M COCTaB O(rca MPOeKTa.
8. PazpaboTka KOHLENIMH NPOeKTa: (OPMUPOBAHUE UIECHU MPOEKTA, IIPeIBAPUTEIIbHAS TPOPAOOTKA
LeJied M 3a/1ad MPOEKTa, MPEABAPUTEIIbHBIN aHAIN3 OCYIIECTBISEMOCTH MPOEKTAa, XOJATalCTBO O
HaMEpEeHMSIX.

9. Pa3paboTka npoekra 1mo (opMUPOBAHUIO CTPATETUH OPTaHU3ALIUH.

10. Pa3paboTka npoekTa o OTKpbITHIO KOMIAHHH.

11. Pa3zpaboTka npoekTa pekjlaMHOM KaMIIaHUU IIPOJYKTA.

12. Pa3paboTka npoekra 1o co3jaHuio OpeHja.

13. Pa3paboTka mpoeKTa Mo MOBHIIICHUIO YPOBHS MOTHUBAIIMH TIEpCOHAA.

14. Pa3paboTka npoekTa MoBbIIEHU KOHKYPEHTOCIIOCOOHOCTH OpraHU3aliy.

15. Pa3paboTka mpoekTa npoBeIeHUS] MAPKETHHTOBBIX MUCCIICIOBAHUH.

16. YnpapieHue NpoeKTaMu Majioro ¥ cpeiHero Ou3Heca.

17. Ctpareruu u HarpaBJIeHHs Pa3BUTHSI MPOSKTHONH KOMAaH/IbI.

18. YnpaBieHue 3akynkamu, HOCTaBKaMH U 3allacaMu.

19. Ynpasienue npoekTaMu B He(hTEra3oBoM CEKTOpE.

20. YipapieHue NpoeKTaMu B paMKax (hefiepajibHbIX LIEJIEBBIX IPOrPaMM.

21. YmpaBneHue npoekTamu B chepe yCyr.

22. YupapneHue NpoekTaMu B cepe 31paBoOXpaHEHusl.

23. YnpaBieHue NpoeKTaMu B c(hepe MUILEBOI MPOMBIIIIEHHOCTH.

24. YupapieHue NpoeKTaMu B cepe 3aiuThl 0€3JOMHBIX )KUBOTHBIX.

25. YnpaBieHue NpoeKTaMu B cepe TeIeKOMMYHUKAIIUH.

26. YipapineHue NpoekTaMu B cpepe HHTEPHET-TEXHOJIOTUH.

27. YupaBieHue npoeKTaMHu B CTPOUTEIBHOM cdepe.

28. YpaBieHue pUucKaMu MPOEKTOB B chpepe HHAYCTPUH TypU3Ma U TOCTENPUUMCTBA.

29. YnpaBieHre CTOMMOCTBIO ITPOEKTA.

30. D¢ dexTuBHOCTD MPOEKTA: KPUTEPUH U METOMBI OLICHKH.

31. Pa3BuTHE MPOEKTHOTO YIPABJICHUS B HICTOPUH U NIPAKTUKE MHUPOBOTO MEHEKMEHTA

32. Pa3BuTHE MPOEKTHOTO YIPABJICHUS B ICTOPUH U IPAKTUKE OTEYECTBEHHOT'O MEHEDKMEHTA
33. MeTo0710rHYeCcKe MOIXOIbI K YIIPABICHUIO MPOEKTaMU

34. ®opmupoBaHHE KOHIICTIITUH ITPOEKTA.

35. [IpobGiiembl obecrieyeHns KayecTBa MPOEKTa.

36. Llenn, Ha3HAUEHHE W BHUJIBI TUTAHOB B YIPABICHUN TPOCKTAMHU.

37. ®YHKIMHU U TTOICUCTEMBI YIIPABJICHUS POEKTaMHU

38. MeTozp! yIIpaBIeHHS TPOEKTaMH

39. Opranu3aioHHbIe CTPYKTYPBI YIIPaBICHUS IPOEKTAMH

40. KoHTpoITb ¥ peryMpoBaHHe B YIIPABICHUH MTPOCKTAMH.

41. TeXHOJIOTUY YIPABJICHUS IPOEKTHOM NEATETbHOCTHIO

42. ConuaibHO-TICHXOJIOTHYECKUE “TIOpTpeT”’ 3(h(HEKTUBHOTO PYKOBOIUTENS MIPOCKTA

43. ConnaibHO-TICUXOJIOTHUECKUE aCEKThl 3(PPEKTUBHOTO YIPABICHUS IPOCKTOM
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44, ®opMHUpOBaHUE U Pa3BUTUE MPOEKTHOW I'PyIIIIbI
45. Koman1000pa3oBaHue B MPOSKTHOM MEHEKMEHTE
46. YrpaBieHre KOMMYHHUKAITUSIMU TIPOCKTA

47. IIpaBOBBIC aCTICKTHI YIIPABICHHUS MPOCKTAMHU

Metoauyeckue yKa3aHHs OCBOCHHIO JICKIMOHHOI0 MaTepHaJia

JlexuMOHHBIN MaTepuan U yKa3aHHbIC JIMTEPATYPHbIE HCTOYHMKH 110 COOTBETCTBYIOILEH TEME
HEOOXOMMO HM3y4YUTh IEpe] MOCELEHHUEM COOTBETCTBYIOLIETO JIEKIMOHHOIO 3aHATHS, TaK Kak
JEKUUs B AayJUTOPUM MPEANojaraeT pPAacKpbITUE aKTyaJlbHbIX M IPOOJEMHBIX BOIIPOCOB
paccMaTpuBaeMOM TEeMbl, a HE COJEp)KaHMs JIEKIMOHHOro Marepuana. Takum oOpazom, Ui
MOHUMAaHHS TOTO, YTO OyAET CKa3aHO Ha JICKIIUU, HEOOXOIUMO MOTYyYUTh 0a30BbIC 3HAHUS 110 TEME,
KOTOPBIE COZIEPKATHCS B JICKIMOHHOM MaTepualle.

[Ipy BO3HMKHOBEHMM 3aTPyJHEHUM C IIOHMMAaHUEM MaTepuajla 3aHATUs OOydaroluics
JOJDKEH  Oo0paTUThCS € BONPOCOM K  JIGKTOpY WM  IIPENojaBaTelllo,  BeayLIeMy
CEeMHMHAPCKHE/TIPAKTHYECKUE 3aHATHS, ISl TIOJTYYEHHS COOTBETCTBYIOIIMX pPAa3bICHEHHHA B
OTBEJICHHOE JUUIsl 3TOr0 IpernojaBaTesieM BpeMs Ha 3aHATUU JMOO IO 3JEKTPOHHOM moure. B
UHTEpecax 00yYarolIerocsi CBOEBPEMEHHO JOBECTH 10 CBEICHHUS IpernojaBaTess HHPOPMAIHIO O
CBOMX 3aTPYyAHEHHUSX B OCBOCHHMM IpEAMETa U IOJIyYUTh HEOOXOAUMBIE Pa3bsICHEHUS, TaK Kak
FOBOPUTH OO0 3TOM IMOCJIE MOJYYEHHs] HU3KOM OIEHKM IIpU OIpoce WM [0 pe3yjbTaTam
KOHTPOJIbHOM paboThl HE UMEET CMBICIIA.

MeToaunueckue YKazaHus 1O noAroToBKe oﬁyqamumxcsl K JIEKIITMUOHHBbIM 3aHATHUAM

JlekIMOHHOE 3aHATHE, KaK MPAaBUJIO, HAUMHAETCS C YCTHOI'O OIpOca MO MPOUIEHHON TeMe.
[ToaToMy 0OyuaromeMycst HEOOXOIMMO MTPOCMATPUBATh KOHCIIEKT cpa3y mociie 3aHATui. OTMETHUTD
TOT MaTepuaj KOHCIEKTa JIEKI[UH, KOTOPbIA BBI3bIBAET 3aTpyAHEHU Uil noHuMaHus. [lonbiTaTbes
HaTH OTBETHl HA 3aTPyAHUTEIbHBIE BOMPOCHI, HCMOJIb3YS MpeajaaraeMyro Juteparypy. Ecmu
CaMOCTOSITENILHO HE YJAI0Ch pa3o0paThCsi B MaTepuaie, Heo0XoauMo chopMyIHpoBaTh BOMPOCH! U
0o0paTUTbCsT Ha TEKyIIeW KOHCYJNbTAlMM WIM Ha ONmKaWed JeKIud 3a TOMOIIBI0 K
[IPEINOAABATEIO.

MeToaunuyeckue YKazaHusd Mo noaAroToBKe 06yqamumxcs1 K CEMUHAPCKHUM 3aHATUAM

JIns  yCHENmHOTO YCBOCHHUS JUCHMIUIMHBI OOYYaIONIMICA JIOJDKEH CHCTEMAaTHUECKU
TOTOBUTHCA K CCMI/IHapCKI/IM/HpaKTI/I‘-IeCKI/IM 3aHATUIAM B TCUCHHC CeMeCTpa. ILJ'I?I 3TOT O
HEOOXOINMO:

— TTO3HAKOMMUTLHCH C IIJIAaHOM CGMI/IHapCKOFO/HpaKTI/I‘IGCKOFO 3aHATHA,

— M3YYHTh COOTBETCTBYIOIIME BOMPOCHI B KOHCIEKTE JICKIIMHA JUIS TOATOTOBKH K
(bpOHTATLHOMY ONPOCY HA CEMUHAPCKOM/TIPAKTHYECKOM 3aHSTHH;

— OTBETUTH Ha BOMPOCHI, BLIHECEHHBIC Ha 00CYXKICHUE,

— CUCTEMATHUYCCKU BBIIIOJIHATH 3aJaHUA HpeHO}IaBaTCJ'I?I, npe}maraeMLIe JIA BBITIOJTHCHHSA BO
BHEAYJIUTOPHOE BPEMSI.

B xome ceMHMHapCKuX/MpakTUYECKUX 3aHATHH oOydamomuecs TOJ PyKOBOJICTBOM
NpernoiaBaTeisi MOTYT PacCMOTPETh Pa3IMYHbIE TOYKH 3PEHHS CIICIMATHCTOB MO O0CYXKIAeMbIM
npo6iieMaM. [1pogomKUTETEHOCTD MOATOTOBKH K CEMHUHAPCKOMY/TIPAKTUYECKOMY 3aHSTHIO JT0JKHA
COCTaBJIATh HE MEHEe TOro 00beMa, UTOo ONpeieseHo 1m.4.3 paboueii mporpamMmel,

CeMuHapcKue 3aHATUS MOTYT IMIPOBOJUTHCS B Pa3IUYHBIX hopmax:

— YCTHBIE OTBETHI Ha BONPOCHI TMpENojaBareiss MO TEME CEMHHAPCKOTrO/MPaKTUYECKOTO
3aHATHUS;

— MHCHMEHHBIC OTBETHI HA BOIIPOCHI MPETIOIaBaTes;

— TPYIIOBOE OOCYXKIEHHE TOW WJIM HMHOM HpoOJieMbl MOJ PYKOBOJICTBOM U KOHTpPOJEM
IPeroIaBaTelIs;
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— 3aCJIyIIMBAHUS U 00CYKIIEHUE TOKIAI0B Ha KPYTJIOM CTOJIE;

[TonroroBka K CEeMHUHApPCKUM 3aHSTHUAM JOJDKHA HOCUTh CHUCTEMATHYECKUH XapakTep. JTo
MO3BOJIUT OOYYarOIIeMyCsl B MOJIHOM OOBEME BBIMOJIHUTH BCE TpeOOBaHWs TperoaaBareis. s
noslydyeHus: Oosiee riayOOKMX 3HAHUN OOYyYarOHIMMCS PEKOMEHIYeTCS M3y4daTh JOMOJHUTEIbHYIO
auTepaTypy (CIUCOK MPUBEACH B pabodeii mporpaMMe Mo JUCIUTUINHE).

OagHuM U3 BaXKHBIX MOKa3aTeled aKTUBHOCTH OOYYaIOLIErocsi B OCBOCHUU JHUCUUILIMHBI
SIBIISIETCSL TIOATOTOBKA JIOKJA/a MO aCHeKTaM TEOPUH WM TMPAKTUKH M3ydaeMOW IUCIUILINHBI B
COOTBETCTBUU C MpeisiaraeMod TemMaTukoi. OOuH JOKIaJ TOTOBAT OJMH-IBAa OOY4YaroIIUXCS.
Jlokitan JOJDKEH coaepkaTh CyTh paccMaTpUBaeMOro acleKTa, NPUYUHY HE0OXOAUMOCTH
paccMOTpEHHUsI, OMHMCAHHME CYIIECTBYIOIIMX WM BO3HMKAIOMIMX JI1 JAHHOTO acmekra mpobiieM
npeyiaraeMbie My TH UX PEIICHHMSL.

[Ipu oueHke AOKIaAa MOXET ObITh MCHOJB30BaHA J00ask COBOKYIHOCTb M3 CIEIYIOLIMX
KPUTEPUEB:
COOTBETCTBHE BBICTYILICHUS TEME, TOCTABIICHHBIM IEJISIM U 33]1a4aM;
POOJIEMHOCTD / aKTyaJIbHOCTb;
HOBU3HA / OPUTHHAJIBLHOCTh MOJMYUYEHHBIX PE3yIbTaTOB;
— riIyOuHa / MOJIHOTa PACCMOTPEHHS TEMBI;
Joka3aTenbHas 0a3a / apryMEHTUPOBAHHOCTH / yOeauTenbHOCTh / OOOCHOBAHHOCTH
BBEIBO/IOB;

— JIOTUYHOCTH / CTPYKTYPUPOBAHHOCTH / IIEJIOCTHOCTh BBICTYIUICHHSI,

— pedeBas KyJlbTypa (CTUIb U3JI0KEHUS, SCHOCTh, YeTKOCTh, TJAKOHHYHOCTh, KPacoTa s3bIKa,
y4eT ayAUTOPHUH, SMOIMOHATBHBIA PUCYHOK PEUH, T0XOAUYNBOCTh, MYHKTYAIbHOCTh, HEBEpOATbHOE
COIPOBOXK/ICHHE, OKUBIICHUE pedr ahopu3Mamu, MPUMEPAMHU, ITUTATAMH U T.11.);

— HCHOJIB3YIOTCS CCHUIKM Ha MH(GOPMAIIMOHHBIE PECYPCHI (CANThI, TUTEpATypa);

— HarJSIHOCTH / Ipe3eHTabeabHOCTh (ecnu Tpedyercs);

— CaMOCTOSITEIHbHOCTh CYXKACHUI / BNaJIeHHe MaTepruaioM / KOMIETEHTHOCTb.

Hoxnan nomkeH ObITh 0hOpMIIEH Ha OyMa)KHOM HOCHTENE C YKa3aHHEM HCIOJIb30BaHHBIX
JUTEPATypHBIX HCTOYHUKOB. JlOKIag ¥ Marepuaibl NPE3eHTAlUHd JOJKHBI OBITh  CIAHBI
npernogaBarento. [IpM  HEBBIMOJIHEHWHM OSTOTO YCJIOBHS 3a JOKJIA] BBICTABISETCS OICHKA
«HEYIOBIETBOPUTENBbHOY. [IpogomkuTenbHOCTh qokiana He Oonee 10 munyT. JlOKIaguuku OIUH
wim  o0a JOKHBI BBICTYNHTH. [IpeAcTaBleHHBIM MaTepuall OOCYXJaeTcs Ha 3aHATHU
o0ydJarmuMucs. JTO O3HA4yaeT, YTO MOJATOTOBKA KaXKIOTOo OOyYaroIIerocs K TaKOMY 3aHSTHIO
OyJIeT 3aKJII0YaThCsA B M3YUCHHH TEMBI, MMPEIaraeMoi K 0OCYXICHUIO, M MOJTOTOBKE BOIIPOCOB,
KOTOpBIE OH 3aAacT Jokiaguukam. [Ipu moAroToBke TaKWX BOMPOCOB HEOOXOIMMO MMETh B BUIY,
YTO B JIOKJIAJIe MPO3BYYAT OCHOBHBIC ACIEKTHI M MPOOJIEMBI, TIOITOMY IMOBEPXHOCTHBIE BOIPOCHI,
CBSI3aHHBIC C YTOUYHEHUEM MOHATUHHOTO ammapaTta, nepedrcieHrneM (pyHKIUi U T.0. (€CIU 3TO He
ABJIIETCS CYThIO 00Cyk/1aeMoii mpo0semMbl) OyAyT OLIEHUBATHCS HEYIOBIETBOPUTEIBHO.

[IpenogaBaTens OIIEHUBAET HA 3aHSITUH BOIIPOCHI M OTBETHL. TakuM 00pazom, Mo pe3yabTaTamMm
3aHATHS BCE OOydYaroIIuecs TPYNIbl UMEIOT OICHKH, BBICTaBIsIEMble B KypHalI. OTCyTCTBHE
BOIPOCa Yy 00yJaroIIerocst CBHIETENbCTBYET O €T0 HEMOATOTOBICHHOCTH K 3aHSATHIO U MOJIYYCHUEM
HEYJIOBJICTBOPUTEIHLHON OIICHKH.

MeTtoauyeckue yKazaHusi 110 OPraHU3alMU CAMOCTOSITEIbHON PadoThl 00y4aroLIUXCs

BreaynuropHas camoctosTenbHas padoTa oOydaroniuiics (manee camocTosATeNbHas padoTa
oOyJaromuiics) - IIaHupyemas yueOHasi, yueOHO-UCCIIeIOBaTeNbCKas, HAYYHO-UCCIIeIOBATEeIbCKas
paboTa oOyJaromuiics, BEIMOTHAEMAs BO BHEAYIUTOPHOE BPEMS 10 33aJIAHUIO U IPU METOINICCKOM
PYKOBOJICTBE MpeEMno iaBaTesi, HO 0e3 ero HeMmoCPEACTBEHHOTO yUacTHsl.

Llens caMocCTOSITETHPHON PadOTHI O0YYAIOIINXCS - HAYYUTh OCMBICIEHHO M CAMOCTOSITEITHHO
paboTaTh cHavana ¢ y4eOHBIM MaTepHalioM, 3aTeM ¢ HayyHOU WH(pOpMaiuei, 3a10)KUTh OCHOBBI
CaMOOpTaHU3aIlMi ¥ CAMOBOCIIUTAHHS C TEM, YTOOBI IPUBHUTh YMEHHE B JajbHEUIIIEM HEIPEPHIBHO
IIOBAIIIATH CBOKO KBaJ'II/I(bI/IKaLII/IIO.
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CamocrosTenbHas paboTa OO0YyYalOIUXCs CIIOCOOCTBYET pa3BUTHIO CaMOCTOSITENLHOCTH,
OTBETCTBEHHOCTH U OPraHU30BaHHOCTH, TBOPYECKOI'O MOAX0/a K PEIICHUIO Pa3IMUHBIX IPO0IIEM.

O0beM caMoCTOSITENIBHON paboThl oOyuatomuxcs ompenensercs ®I'OC u o0o3HaueH B
TEMaTH4YeCKOM IIaHe pabodeir mporpamMmbl (. 4.1 ganHOM paboueil  mporpammei).
CamocTtosTenpHas padoTa 00yJarOIUXCs SBISETCS 00sS3aTeIbHON ISl KaXI0ro 00ydJaromerocs u
ornpenensercss ydeOHbIM IUIAHOM 110 HampaBieHuto. [l ycrenHoi opranu3annu caMoCcTosTeIbHON
paboThI HEOOXOAMMBI CIETYIOIIUE YCIOBHS:

- TOTOBHOCTh OOYYaIOIIMXCS K CAMOCTOATENIbHOM padoTe 10 JaHHOW JUCLUILUIMHE U BBICOKas
MOTHUBAIM K ITOJTy4YECHHUIO 3HAHUH;

- HaJIW4YMe M JOCTYHHOCTb HEOO0XOAMMOro Y4eOHO-METOAMYECKOIO M CIIPaBOYHOI'O
MaTepuania;

- PpEeryJsipHbI KOHTPOJIb KaueCTBA BHINOJIHEHHON CAMOCTOSTEIbHON paboThI;

- KOHCYJbTAlMOHHAs IOMOILIb IIPEIo1aBaTes.

[Ipy wm3ydeHMM KaXAOW JAUCLUUIUIMHBI OpraHu3alus CaMOCTOSTEIbHOW pPabOTHl JOJKHA
IPEICTaBIATh AMHCTBO TPEX B3aMMOCBI3aHHBIX (hOpM:

1. BueayauropHast caMmocTosiTeNnbHast padboTa;

2. AynuTOopHas caMOCTOsTeNbHas paboTa, KOTopasi OCYLIECTBISIETCS 0] HETOCPEICTBEHHBIM
PYKOBOJICTBOM IIpPEIOIaBaTeNs;

3. TBopueckas, B TOM UUCIIe HAYYHO-HCCIIEJ0BATENNbCKas padoTa.

Buspr BHEAYy U TOPHOI CAaMOCTOSATENLHONM PabOTHI 00yUYaAIOIINXCS:

- H3ydeHue yueOHOH, yueOHO-METOINYECKOM TUTepaTyphbl U MHBIX HCTOYHHUKOB I10 TEMaM;

MOJArOTOBKA BOIPOCOB MPENOJABATEN0 IO JUCIUIUIMHE B MNEPHUOJ KOHTAKTHOM pPabOThI
(JIeKMK, CeMMHAPBI/IPAKTUYECKUE 3aHATHSI, TPYIIIIOBbIE U UHANBUIYAIbHON KOHCYIbTALIIN);

- MOATOTOBKA U HAaIlMCAaHUE KOHTPOJBHBIX padOT (B COOTBETCTBUU C YUEOHBIM ILIIAHOM);

- IOJArOTOBKAa M HalMCaHHE KypCOBBIX padOT (B COOTBETCTBMM C Y4YeOHBIM IUIAHOM) M €€
KOPPEKTHPOBKA B COOTBETCTBHHM C 3aMEUaHUSIMH PELIEH3EHTA;

- TOATOTOBKA U HamucaHue pedeparos, TOKIAI0B;

- 1oa00p U U3yUYSHHE JIUTEPATYPHBIX UCTOUHUKOB,;

- TIOMCK U aHaJlu3 HH(OpMaLIUY 1O 3a/1aHHON TeMe;

- aHaJIU3 HAy4YHOH CTaThH;

- aHaJIU3 CTATUCTHYECKUX JAAHHBIX 110 U3y4aeMoi Teme;

- MOATOTOBKAa K YYacCTHIO B HAYYHO-TIPAKTUYECKUX KOH(EpEeHIMIX ¢ JOKIaJaMu M0 TeMaM
U3y4aeMOol TUCIUILTUHBI, CMOTPAX, OJIMMIIHNAAX U JIp.

Bunbl ayauTopHoi caMoCTOSITENbHOM pabOThI:

- BO BpeMs JIEKIIMM 00ydalolIMecss MOTYT BBIMOJHATh CAMOCTOSATENILHO HEOOIbIINE 3a/1aHNUS:
pelaTh HeCIOoXKHbIE 3a7ja4l, IPUBOJUTH IPUMEPBHI, TOMOIHATH KIacCU(PUKAIMHN U T.1.;

- Ha CEMMHAPCKHX 3aHATHSAX OOydarolIMecs CaMOCTOATENbHO PEIIaloT TBOPUYECKHE 3aj]auu,
KeWCc-CUTyalluu, 3aloJIHAIOT TaOMuIbl, KOHCIEKTUPYIOT TJIAaBHOE U3 BBICTYIUIEHUN JPYyIrUx
00yyaromuxcsl, BBITOJIHAIOT TECTOBbIE 3aJIaHUS U T.1I.

Bun TBOpUeckoii caMocTOSTENbHON pabOThI:

- 0o0yyaronuiicst MOXeT BbIOpaTh TEMY, CBA3aHHYIO C BOIIPOCAMH U3y4aeMOM AUCHHUILINHBI U
MOJTOTOBUTH BBICTYIUIEHHE HA KOH(EPEeHLIUIO;

- o0yuaromuiicss MOKET BBIOpaTh 3aMHTEPECOBABIIYIO €r0 TEMY M pa3BUBAaTh €€ BO BpeMs
POXOXKJICHUS PAKTUKHU, B TAJIbHEHIIIEM B KypCOBBIX U BBIITYCKHOM KBaJU(UKAIIMOHHON paboTe.

OneHka ocCBOeHMsSI OOydaromUMCsl y4eOHOW JUCHUIUIMHBI B TEYEHHE 3aKPEIUIEHHOTO
y4eOHBIM IIJIAHOM IIE€PHUO0/Ia OCYIIECTBISETCS B MPOIECCe TEKYIIEr0 KOHTPOJIS.

Texymuii KOHTPOJIb OCYILIECTBIISIETCS B CIEAYIOMUX popMax:

- (huKcarus y4acTusi B YCTHBIX M (DPOHTAJIBHBIX ONpOCax;

- OIICHKA Ka4eCTBA BHINIOJHEHUS WIITIOCTPAaTUBHOIO MaTepralla ¥ YCTHOTO JTOKJIaa;

- OLIEHKA KadecTBa pabOThI IPU PEIICHUH MPAKTHUECKUX 3aj1au, Kelc-CUTyaruii.

- KOHTPOJIb U (PUKCALUS TPOXO0XKIECHUS TECTUPOBAHUS B LIEISIX CAMOIPOBEPKH.
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- IPOBEPKa OTBETOB Ha BOMPOCHI PyOEKHOT'O KOHTPOJIS;

- IPOBEPKA [TMCbMEHHBIX KOHTPOJIBHBIX 3a/1aHUM.

Bunbl 3amanuii 1 caMOCTOSTENBHON pa0OTHI M3JIOKEHBI B 1.4 HACTOSIICH NPOrpaMMBI, a
coJiepKaHue 3aJaHuil JAJIsl CaMOCTOSITENIbHOM paOboThl B popMe TEKYIIEro KOHTPOJIS MO JUCIUILITUHE
IIPEJICTaBJICHBI TaM ke B 1I. 6.2.

Bce Bumbl akTHUBHOCTH  MpemnojaBaTesib  (UKCUpyeT B  TEUYEHHE YCTaHOBOYHO-
HK3aMEHAIIMOHHON CEeCCUM M 0053aTeNbHO YYHTHIBAET NMpPU OIIEHKE 3HAHUI O0O0YYaromerocs o
JAHHOM JHMCLUIUIMHE.

MeTonnyeckune yKkazaHusi 10 MOATOTOBKe K MPOMEKYTOYHOI aTTeCTallNU

[ToaroroBka K 5K3aMeHYy SBISETCS 3aKJIIOYMTEIbHBIM 3TalloOM H3Y4YEHHUs JUCLUIUIMHBL
DK3aMeH MPOBOJUTCS B TECTOBOHU (opMme.

[Ipr moaroToBke K MPOMEXKYTOYHOM aTTeCTallMd 0cOO00€ BHMMAHUE CleAyeT OOpaTHTh Ha
CJI/TyIOIIIIE MOMEHTBI:

— BBIYYMTb OINPE/IETIECHUS BCEX OCHOBHBIX IOHATHH.

— IPOBEPUTH CBOU 3HAHUS C IIOMOLIBIO IPUMEPHBIX TECTOBBIX 3a1aHUI.

CopneprxkaHue TECTOB HaXOAUTCS B JIOCTYITHOM pPEXHME C Hayala W3y4eHUs JUCLUILIMHBL. B
CBSI3M C OTUM I[EeNIeco00pa3HO H3y4yaTh TECThl MO KaXJOH TeMe BMECTE C IOATOTOBKOH K
COOTBETCTBYIOLIEMY TEKyIleMy 3aHATHI0. KpoMe Toro, He0o0X0AMMO MOMHHTh, YTO YaCTh TECTOBOM
6a3pl (He Oomee 10%) HEMOCPENCTBEHHO Iepen IMPOMEXKYTOYHOH arrectanueil MOXeT OBITh
JIOTIOJIHEHA MM U3MEHEHa. B cBsA3M ¢ 3TUM 11e51eco00pa3Ho U3ydaTh HE TOJIBKO TECThI, BBIHOCUMBIE
Ha 3K3aMCH, HO U MHBIC BOIIPOCHI, pACCMATPUBACMBIC HA JICKLIIUAX WU 3aHATHAX. Ot HU3MCHCHUA, KaK
IPaBUJIO, JOBOJATCS 10 CBECHHs 00Yy4arOLIMXCsl Ha KOHCYJIbTAllUU Nepe] 3k3aMeHoM. B npouecce
IMOATOTOBKH K J5K3aMCHY BBIABJIAIOTCA BOIPOCHI, IO KOTOPBIM HET YBCPCHHOCTU B OTBCTC 100
0TBeT oOyyaroliemMycsi He siceH. Ha KOHCYJIbTalluu 3TO MOXHO MPOSCHUTb, II0ATOMY HETOCELICHUE
KOHCYJIbTalUM MOKCT HETAaTUBHO OTPA3UTHCA HA PE3YyJIbTaTaX 3K3aMCHaA. Ha KOHCYJIbTallUN TAKXKEC
HE00XO0/IMMO YTOUYHUTH CYIIIHOCTh MPAaBUJIBHOTO OTBETA HAa TaK HAa3bIBAEMbIE «OTKPBITBIE)» TECTHI, TO
€CTb TC€ B KOTOPBIX HEC MNPCACTABJICHbBI BapWaHTbl OTBCTOB: CIAWHUIBI HU3MCPCHUA, BapUAHT
OKpYTJIEHHUS U T.II. U UHbIE BOIPOCHI 110 OPTraHU3allly U MPOBEJCHUIO IK3aMeHa.

MeTtoauyeckue peKOMEHAAlNH K BBINOJHEHUIO KypPCOBOii padoThl

BrinonHeHne KypcoBoil paboOThl SBISETCS OJHOM M3 BaXHEWIIMX (opM oOpraHu3aluu
CaMOCTOsITeNIbHOW paboThl oOywaromuxcs. KypcoBas pabora mpeaHasHauyeHbl Ui 3aKperuieHHs
3HaHWM, MOJIYYEHHBIX MPH M3YyYEHUH Kypca «YTpaBieHHE MPOEKTaMHu B JOTHCTHKE». B mporecce
HOJArOTOBKM KYypCOBOHM paboThl oOydaromruecs Oosiee INTyOOKO 3HAKOMATCS C BaKHEHIIUMH U
HauOoisiee cnoxkHbIMU Tpobrmemamu. KypcoBass pabora mpuszBaHa CHOCOOCTBOBATH Pa3BUTHUIO
CHUCTEMHOI'O MBILUIEHHUS, JIOTUYHOTO U YETKOI'O M3JIOKEHUS CBOMX MBICIIEH IIPU aHAJIM3E CIIOKHBIX
TEOPETUUYECKUX BOIPOCOB, MPUOOPETEHHIO HABBIKOB M3YYEHHS U aHaIW3a JIMTepaTypHBIX
UCTOYHHKOB MO CYIIECTBYIOIIMM MpoOJeMaM, COCTaBISIONIUM KPYTI WHTEPECOB BbIIIEHa3BAaHHOMN
muctuminHel. KypcoBast paboTa BBINOIHSETCS B COOTBETCTBHM C [loj0’keHHEM O KOHTPOJIBHBIX U
KypCOBBIX paboTax (IpoeKTax) M0 OCHOBHBIM MPOQecCHOHATBHBIM 00pa30oBaTeIbHBIM IPOrpaMMamM
BBICIIETO 00pa3oBaHMs - MporpaMMamM OakaiiaBpuata (Y TBepxkaeHo mpuka3zom pekropa AHOOBO
«KNY» ot 09 nexabps 2016 r. Ne 296 o/n).

TpebGoBaHMsI K BBIIIOJIHEHUIO KYPCOBOM paOOTHI:

1. JlomkHa HOCUTh HAayYHO-UCCIIEOBATEIbCKUN XapakTep M HMETh MPaKTHYECKYIO
3HAYUMOCTb;

2. Tema paboTbl NOMKHA OBITH aKTyaldbHOH, T.e. OTpakaTh COBPEMEHHBIE IMPOOJIEMBbI B
00JacT TeOpUU M MPAKTUKU TPOEKTHOTO YIIPaBJICHHUS;
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3. KypcoBas pabota nomkHa OoTpaskaThb YMEHHsI 0Oy4YaloLIerocs CaMOCTOATENbHO COOMpaTh,
CHUCTEMaTU3UpOBaTh MaTepHaibl M AHAJIM3UPOBATh CYIIECTBYIOUIYIO IPAaKTHKy B 00JacTu
yIpaBJICHUS IPOSKTaMU JIFOOO0H CIIOKHOCTH;

4. Tema paboThl, €€ LEIM W 33a4a4d JOJDKHBI OBITh CBSI3aHbl C pELICHHEM NpolieM
UCCIIE/IOBAHMSI;

5. Pabora 10mKHa HMMETb YETKYH CTPYKTYpY, OTBeYaTb TpeOOBAHUAM JIOIMYHOIO,
IIOCJIEI0OBATENbHOIO  M3JIOKEHMSI MaTepuaia, OOOCHOBAaHHOCTH CHEJIaHHBIX BBIBOJOB U
MPETIOKEHUH;

6. IlonoxeHusi, BBIBOABI M PEKOMEHIALMH, CAETAHHbIE B KypCOBOH paboTe IOJIKHBI
ONUpaTbCsi Ha HOBEHIIME CTAaTUCTUYECKHE JaHHble M JEHCTBYIOIME HOPMATUBHBIC aKThl,
JOCTHKEHUS] HAYKU M PE3YJIbTaThl IPAKTUKU.

Teopernuecknue MONOXKEHHUS, CAaMOCTOSITEIbHBIE BBIBOJBI M PEKOMEHJALMU - 3TO
00s13aTeIIbHOE YCIIOBHE CO/ICPKAaHMS KypCOBOi paboThl. JlOCTOBEpHOCTH HIUTHPYEMbIX HCTOYHUKOB,
Oyab 3TO crenuanbHas Hay4Has JIMTEpaTypa, CTAaTUCTUYECKUE JIaHHbIC, aHKETHbIE WM PacueTHbIe
MaTepHalbl, 0000IIeHIe PE3yIbTATOB MPAKTHKH, XapaKTePU3yeT KPYro3op o0ydaromerocs.

KypcoBas pabora nomxHa 0a3sMpoBaThbCs Ha 3HAHUU 3aKOHOJATENLHOW, Hay4yHOW, ydeOHOMH
JUTEPaTyphl, COCTOSHUS TMPAKTHUKU B paMKax mpeamera uccienoBanusi. Kypcosas pabora HOCHT
0000IIaONMI  XapakTep U COAEPKUT HEKOTOpPbIE OTIEJIbHBIE CAaMOCTOSTENbHbIE BBIBOJBI U
pexoMeHAanuu. BeIBOIBI OKHBI OBITH CIENIaHBI TIOCIIE KaX/I0H TJIaBbl KYpCOBOW paOOTHI.

KypcoBas paGoTta noKHa Takke IMPEACTaBIATh COOOM 3aKOHYEHHOE TEOPETHYECKOe U
OTIBITHO-9KCIIEPUMEHTAJIFHOE HCCIICI0OBAaHNE B OOJACTH MPOEKTHOTO YIPABICHHSA, COACPKATh
Hay4HbIl aHaiau3 JAEHCTBYIOLIETO0 3aKOHOJATENbCTBA M HAayYHO-IIPAKTUYECKON JIUTEPaTypHl,
COCTOSIHUSI NPAKTHKHU; COJEpP)KaThb CaMOCTOSITENIbHbIE HAay4HO OOOCHOBaHHBIE BBIBOABI U
npeiokeHus. Hayunas ¥ mpakTuueckass 3HaUMMOCTb KypCOBOW paOOThbI SIBJISIOTCS OCHOBHBIMHU
KPUTEPUSAMU KauecTBa UCCIIEA0BaHNUS.

KypcoBass pabora sBisSe€TCS CaMOCTOSATENIBHBIM HAay4HbIM HCCIEIOBAaHMEM M IO CBOEH
CTPYKTYpE M CTEHEHH MPOpaOOTKU BBIOPAHHON TEOpPETHYECKON M(MIIM) MPAaKTUYECKOM MpoOseMbl
o0ecreynBaeT He TOJBbKO 3aKPEIUIEHUE aKaJeMUUeCKOM KyJIbTypbl, HO 1 HEKOTOPYIO HEOOXOIUMYIO
COBOKYITHOCTh METOJIOJIOTHYECKUX TIPEJICTABICHUN ¥ TPAKTUYECKUX HABHIKOB B HM30paHHOMN
o0acT npoecCHOHAIbHON AeSTeIbHOCTH.

KypcoBas pabGota odopmisercs B BUIE CHEHUAIBHO IOATOTOBICHHOW PYKOIIUCH,
NpEeJCTaBIAIOMEN CUCTEMAaTH3UPOBAHHOE, 0OOCHOBAHHOE M3JI0KEHHE BBIOpAHHOTO criocoba (miu
Croco0o0B) pelieHus KOHKPETHON npodeccruoHanbHoM 3a1aun (Ipo0IeMbl), COOTBETCTBYIOIIEH €ro
teme. Odopmienne paOOThl HPOM3BOIUTCS B COOTBETCTBUM C METOAMYECKMX YyKa3zaHHs IO
O0(OPMIIEHHIO MUCbMEHHBIX U BBITYCKHBIX KBATM(UKAIMOHHBIX padboT (0T 23 Hoa6pst 2017 roxa).

OOyuaromiecs BBIOJNHAIOT KYpCOBYHO pabOTy TMOJA PYKOBOJACTBOM IPENOAaBATENS.
OOyuarommecs cCaMOCTOSATETLHO BBIOUPAIOT TEMY KYypCOBOM PaOOTHI M3 MPEUIOKEHHOTO CITUCKA.
He wuckmrouyaeTcss BO3MOMKHOCTh BBIIIOJHEHUS KypCOBOM palOoOThl MO Teme, NpeAsioKEeHHON
oOyyaronuMcs ¢ 000CHOBaHHUEM I1€J1eCO00Pa3HOCTH €€ UCCIIE0OBAHMUS.

B mporecce BBINOIHEHUS KypcOBOM paboOThl oOywaromuecs: 00s3aHbI COIJIACOBATH C
PYKOBOJUTENEM II€Jb, 3a/1a4H, OOBEKT, MIPEIMET UCCIIEJOBAHUS, TEOPETUKO-METOJOIOTUYECKYIO U
HIMIUPHUECKYIO 0a3y HCCIelOBaHMA, IUIAH MO KaXJ0M 4acTh paboThl, OCHOBHBIE MOJOXKEHUS 10
npo0JieMe U UCTIO0Ib3yeMble HCTOUHUKH.

Hayunslit pykoBoaHTENb KypCOBOM pabOTHI:

— OmpeJeNsieT coep KaHue 3aJaHus 1o KypcoBoil paboTe;

— OCYIIECTBIIIET KOHCYJIBTUPOBAHUE TI0 BHIITOJHEHHIO 3a/IaHHS;

— TPOBOJUT MPOBEPKY OKOHUYATEIHHO O(POPMIIEHHOM KYypCOBO pabOTHI;

— JIaeT OT3bIB Ha KypCOBYIO paboTYy;

— JleaeT 3aKJII0UeHue O JOMyCKe KypcoBOi pabOTHI K 3allUTe.

3ajaHue Ha KypcOBYIO PabOTy SIBJISETCS JAOKYMEHTOM, ONPEACISIONIMM LIeldb M IepedyeHb
KOHKPETHBIX 3aJlad (BOMPOCOB), MOAJEKAIIUX PELIECHUIO (KUCCIEeIOBAaHUIO), a TaKkKe CpPOKU
npecTaBiIeHus paboThl Ha KadeIpy B 3aBEPIICHHOM BU/IE.
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B 3amanum ykas3pIBaror:

— nHamMeHoBaHue BY3a;

- HaMMEHOBaHME Kadeapsl;

— KOJl U HANMEHOBAHMUE HAIPABJICHUU MOJATOTOBKY;

— TeMa KypcoBOil paboThlI;

— IIeJb | NepeYeHb 3aJ1a4, BOIPOCOB, MOJICKAIINX UCCIEIOBAaHUIO (pa3padoTke);

— JlaTa YTBEpKIEHUS TeMbl KypCOBOM pabOTHI,

— CpOKHM cliauu 00yJaronuMcs KypcoBoi paboTsl Ha Kadeapy.

Kaxxnast Tema iMeeT cBOM OCOOECHHOCTH, OMpeeIiieMble 00bEKTOM HCCIICIOBAHUS, HATHYUEM
¥ TIOJHOTOM HWCTOYHHMKOB WH(MOpMaiuu, TpeOOBaHMSIMH pPyKoBoIuTeNIs. Bmecte ¢ TeM Kaxknaas
KypcoBasi paboTa JoJKHa OBITh IMOCTPOSHA MO E€IWHOM IS BCEX TEM CTPYKTYype U COACpKaTh
BBEJICHHUE, OCHOBHYIO YaCTh, 3aKJIFOYEHUE U CIUCOK UCIOJIb30BAaHHBIX HICTOYHUKOB.

Br100p TemMbI KypcoBoii padoThI

Tema KypcoBoil paboThl mpesiaraercsi CTYJEHTOM CaMOCTOSATENbHO JIMOO BbIOMpaeTcs u3
IPUMEPHOro nepedHst TeM. @opMyJIMPOBKHU TEM, BXOASIIUX B IPUMEPHBIN NIEpeUeHb, HOCAT 00U
XapakTep, U B KaX/10M OT/IEIbHOM CiIydae JOJKHBI ObITh KOHKPETU3UPOBAHBI.

CTpyKTypa KypcoBOii padoThl

N30panHast U1t KypcoBOW pabOTHI TeMa peanu3yercs B BUAE ONPEACICHHOH CTPYKTYpHI
uccienoBanus. [IpogyMaHHOCTh, YETKOCTh CTPYKTYpbI, ONTHMM3ALMs YUCIA IJIaB U maparpados,
OTIpeNieIeHNe MX XapakTepa, a TaKKe B3aMMOCBS3EeH MEXIy HHUMHU - HEOOXOAMMBIEC MPEANOCHUIKA
ycrmexa B uccienoBaTenbekoil padore. O0veM KypcoBod pabotel 25-30 crtpanuny gopmarta A4.
OdopmiteHne JOKHO COOTBETCTBOBATH TPEOOBAHMSAM, M3JIOKEHHBIM B METOIWYECKHX YKa3aHUsS
1o O(OPMJICHUIO NMHUCBMEHHBIX M BBITYCKHBIX KBAIH(UKALMOHHBIX padoT (oT 23 HostiOps 2017
rona).

KypcoBas paborta 10/1Ha BKIIOYATh CIEAYIOIINE Pa3/IeIbl.

1. BBenenue

«BBenenue» 10KHO COAepKaTh:

-~ 000CHOBaHHE aKTyaJbHOCTH PaccMaTpUBaeMOil MPOOIEMBI B COBPEMEHHBIX YCIOBUSX;

— aHaJIM3 U3YYEHHBIX HCTOYHUKOB (TIOCTAHOBKY TE€MbI KaK HayYHOH C BblIeJIeHHEM Hanbosee
3HAUYMMBIX €€ MPOOJIEM U aClIEeKTOB);

— LeJb KypcoBOH paboThI;

— TepeveHb 3aj[ad, pemaeMbIX B padoTe /ISl TIOCTHIKEHUS TIOCTABICHHOH IIETIH;

— 00ocHOBaHHE 00BEKTA UCCIIETOBAHMS;

—  (hopMyITUPOBKY MpEIMETA UCCIIETOBAHHS;

— OIpeseeHne TEOPETUKO-METOA0TIOIMYECKONH OCHOBBI HCCIIEJOBAHUS;

— OTpe/ielicHre TPAKTHYECKOW 3HAYMMOCTH PEe3yJIbTAaTOB, MOJyYEeHHBIX B XOJI€ HAITHCAHUS
KypCOBO# paboTBHI.

«BBenenue» HauMHaeTcs ¢ OOOCHOBAaHUSI AKTYalbHOCTH TEMBI, KOTOPOE IOJDKHO OBITh
KpaTKUM, JIOTUYHBIM M OCHOBBIBATHCS HAa COBPEMEHHBIX 3HaHMAX B 00JacTH HM30paHHOM TeMbI
UCCIIEIOBaHMS. B COOTBETCTBHM C ATHM aKTYaJIbHOCTh TEMBI TPOIOJKACTCS aHAIN30M H3yYSHHBIX
UCTOYHUKOB M JIUTEPATyphl, OTPAXKAIOUIMX YPOBEHb HAYYHOM pa3pabOTKU TeMbl, OCHOBHBIX
UCCIIeIoBaTeh B 00JACTH HM30paHHON TEeMBl M KITIOYEBBIX AaCIEKTOB, KOTOpPHIE WCCIECIOBAH B
JaHHOM KoHTekcTe. Ilepeus MoHorpadmii, yueOHBIX MOCOOM, MyOJUKaUi U Tp., MOITYYHBLIMX
OTMCaHKE B 3TOM paznene «BBeneHus» TOIKHBI B 0053aTEIEHOM TOPSIKE CONEPKATHCS B CITUCKE
UCIIOJIb30BaHHBIX HCTOYHUKOB U JINTEPATypPbl KYpCOBOM pabOTHI.

OmnpezneneHne aKTyaIbHOCTH M aHAIN3 HM3YYCHHBIX HWCTOYHHKOB M JIUTEPATYPHI SIBISIOTCS
OCHOBOH (hOPMYJIMPOBAHUS LIEIH HCCIEAOBAaHUs, KOTOpas JOJDKHA OTpa)xkaTh Ha3BaHUE (TeMy)
KYPCOBOM paboTHI.
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Hcxons u3 nenw KypcoBOM paboThl, ompeaesisercs Kpyr 3ajad, peleHHe KOTOPBIX
CHOCOOCTBYET TIOCTHIKEHUIO IIOCTaBJIEHHOM 11enu. 3a1aun GOpMYIUPYIOTCS B JIOTHYECKOM MOPSIKE,
OoTpakasi CoOJepXaHHE KypcoBOW paboOThl KaK IMOCJIEIOBATEIbHOCTH TEOPETHUYECKUX U
AHAJIUTUYECKUX aCIEKTOB MCCIIEJOBAHUS.

Bo «BBenenun» taxke onpenensiercds 00beKT U IPEIMET UCCIEAOBAHUSI, KOTOPHIE JOKHBI
ObITb B3aUMOYBsI3aHbl MeX1y c000H. OOBEKT - 3TO MpoLEecC WM SBIECHUE, MOPOXKIArOIIee
IpoOJIEMHYIO CUTYallMI0O U B35ATOE HccienoBareneM Uil u3ydeHus. Ilpenmer - 310 TO, 4TO
HaXOJUTCsS B paMKax, B rpaHuiiax o0bekTa. OOBEKT - 3TO Ta YacTh HAyYHOI'O 3HAHUS, C KOTOPOH
uccuenoBarenab umeer aeno. [Ipenmer wccienoBaHus - 3TO TOT ACHEKT MPOOIEMBI, UCCIEHys
KOTOPbI, Mbl IIO3HaeM LEJIOCTHBIM OOBEKT, BBIAENAS €ro IVIaBHble, Hauboyiee CyLIECTBEHHbIE
npusHaku. IIpenmer KypcoBoil paOoOThI yalle BCEr0 COBMAJNAET C ONPEACICHUEM €ro TEMbl WU
oueHb 01M30K K HeMy. OOBEKT U IpeMET UCCIeI0BaHMsI KaK HayuHble KATETOPUU COOTHOCATCS Kak
o011ee ¥ 4acTHOE.

Heo6xo01uMo nMoauepKHyTh, YTO OOBEKT U IPEAMET UCCIIEA0BAaHMs, TaK K€, KaK U €ro Lelu U
3aJ1a4u, 3aBUCAT HE TOJBKO OT BHIOPAHHON TeMbI, HO M OT 3aMbICia MccienoBaress. Bmecte ¢ tewm,
HNEPBUYHBIM SBJISIETCA OOBEKT HCclefoBaHMsl (Oosiee MIMPOKOE MOHATHE), BTOPUYHBIM - MpPEAMET
HCCIICIOBaHMS, B KOTOPOM BBIICIISIETCS ONPEICIIEHHOE CBOUCTBO O0BEKTA NCCIICAOBAHMSL.

Crnenyromum s1eMeHTOM «BBefeHus» sBIISETCS ONUCAHUE TEOPETUKO-METOJ0JIOrMYECKON
0a3bl KccieI0BaHUS.

Teopernueckass 6a3a mpeanosaraeT ykazaHHe€ OCHOBHBIX TEOPUH WIIM IOJIOKEHUH (OCHOB,
IPUHLIUIIOB, TEOpPUIl), HCIIOJIB30BAHHBIX IPU OCYLIECTBJIECHUU HCCIEIOBaHUs (HAmpumep,
HOJIOKEHUS HAy4YHOH LIKOJIbl MEHE/DKMEHTA U TIp.).

MeTtoosioruyeckasi OCHOBa BKJIIOYAET OCHOBHBIE METO/bI UCCIIEI0BAHUS, NCIIOJIb30BaHHBIE B
nporecce paboThl Haja KypcoBOM paboOTOH, HampuMmep, MeTOJ MCTOPUYECKHUX aHAJIOTHi,
CTaTUCTUYECKUN METOJl, KOPPEISALMOHHO-PEIrPECCUOHHBIN METOJ,, OalaHCOBBIH METOX U p.
Heo6xon1umMo OTMETUTh, YTO OOYy4aroOIIMMCs HEOO0XOAMMO YKa3aTh TOJBKO T€ METOMbI, KOTOphIE
peaIbHO UCTOJIB3YIOTCS MPU HAMCAHUU KyPCOBOIl paOOTHI.

3aKJIIOUYNATEIbHBIM JIEMEHTOM «BBeneHus» SBIAETCS yKa3aHUE NMPAKTUYECKONW 3HAYMMOCTH
IIPOBEJICHHOTO HCCJEIOBaHUS, KOTOPOE IpearoiaraeT yKa3aHHE BO3MOXKHBIX HamlpaBlIeHUN U
BapHUaHTOB MCIOJIb30BAHUS MPEATIOKEHUN U pa3paboTOK, MpeIaraeMbIX aBTOPOM.

CnenoBarenbHO, (QYHKIUS BBEACHMS KaK CTPYKTYpHOM 4YacTM KypcOoBOM paOOThI
3aKJIF0YAeTCsl, BO-MIEPBBIX, B TOCTAHOBKE NMPOOJIEMBI, BO-BTOPHIX, B €€ BCECTOPOHHEM 00eCIeueHNH,
B-TPEThUX, B POPMYIUPOBKE BAKHEHIINX PE3yIbTATOB U MOJOKEHUI KypCcOBOH pabOTHI.

O6bem «BBeneHus» 3-4 CTpaHUIIBL.

2. OcHOBHaf YacTh

OcHOBHas 4acTh MpeACTaBiIseT coO00M aHATUTHUYECKUI 0030p JIMTEpaTypPHBIX HCTOUHUKOB IO
TeMe KypcoBoi paOoThl. B 3T0ll yacTu ciemyeT onpenenuTh CYyIIHOCTh IMpeaMeTa MCCIeA0BaHNUS,
OXapaKkTepHU30BaTh U MPOAHAIU3UPOBATH TOUKU 3pEHUS Pa3IMYHBIX aBTOPOB HA JaHHYIO MpobIeMy,
BBISIBUTh TEHJCHIIMM DPA3BUTHS MPOOJIEMbI, a TaKKE€ METObl PElIeHHs] BO3HUKAIOIIMX 3aj1ad. B
OCHOBHOM 4YacTW KypcOBOW pabOThl OOyYaroLMiics JOJDKEH MPOJIEMOHCTPUPOBATH CBOOOJHOE,
000011IeHHOE U 1IEJIOCTHOE MPECTABIEHUE O MPEAMETe HCCIeN0BaHUsl TaKUM 00pa3oM, 4TOObI Ha
NPEUIOKEHHON TEOPETHYECKOH OCHOBE MOXKHO OBUIO MPOAHAIM3UPOBATH MPAKTUKY, OOBSICHUTH
MIPOUCXOISIINE MTPOLECCHI U SIBJICHMS, JaTh UX OLIEHKY U, ONPEIEIUTh MPEII0KEHUS.

W3noxeHne marepuana Mo 3asBIEHHON MpoOiieMe IOKHO ObITh KOHKPETHBIM M MpexJie
BCEr0 ONMMPATHCS Ha Pe3yNbTaThl U3yUYEHUS! ICTOYHUKOB U JIUTEPATYPBI, IPH 3TOM BaXKHO HE IPOCTO
ONKCaHHe, a KPUTUUYECKUH aHaIM3 UMEIOIIUXCA JaHHBbIX. [Ipu u3nokeHHMH B KypcoBOWl pabote
CHOPHBIX (IPOTHUBOPEYMBBIX) MOJIOKEHUH HEOOXOIUMO MPUBOAUTH MHEHUS PAa3IMUHBIX YUEHBIX U
npakTukoB. Eciim B paboTe KpUTHYECKM PAacCMAaTpPUBAETCs TOYKA 3PEHHMS KOTo-TO W3 HHUX, €ro
MBICIIb CJIeIyeT u3arath 0e3 COKpalleHHi, T.e. MPUBOIUTH HUTAThl. O0sA3aTeIbHBIM, IPH HATUYUU
Pa3IMYHBIX MOJAXOJO0B K PEIICHHIO M3y4aeMoil MpoOJeMBbl, SIBISETCS CPaBHEHUE PEKOMEHIAIM,
coJlepKalliuxcs B JEUCTBYIOLIMX WHCTPYKTUBHBIX MaTepuanax M paboTax pa3UYHBIX aBTOPOB.
Tonpko mocae 3TOro cueayer OOOCHOBBIBATH CBOE MHEHHE I10 CIIOPHOMY BOIPOCY HIIU
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COIalIaThCsl C OAHOM M3 YK€ HMMEIOLIMXCS TOYEK 3PEHHUs, BBIABUIAs B KAXKIOM M3 CiIydacB
COOTBETCTBYIOLIUE aPTyMEHTHI.

[TpumepHOe conepKaHue TIaB KypCOBOU pabOThI MOKET OBITH CIIEAYIOMINM:

I'maBa 1. Kak mnpaBmio, comepkuT omnucaHue MpoOJieMbl, BBOAUT B camy IIpodiemy,
OINMCHIBAET COCTOSIHUE B TEOPHM HCCIIEIOBAHUS HA ATy TEMY, aHAJIM3UPYET UCTOPUYECKUM OIBIT
(ucropuyeckue mpobaemMbl). OHa COAEPKUT OOIIUK 0030p UCCIETYEMON TPOOIEMBI U OTPAXKACT:

— CYIIHOCTh M TEOPHIO TMpOOJIeMBbl, BBIOPAaHHOH B KadecTBE IpeIMeTa KypCOBOTO
UCCIIC/I0BaHMS;

— DYKOHOMHYECKYIO U COLMAIBHYIO 3HAYUMOCTH MTPOOIEMBI;

— IPUYUHBI BO3HUKHOBEHUS IPOOJIEMBI U (DaKTOPBI, OIIPEEIIAIONINE €€ pa3BUTHE;

— PETPOCHEKTHBHBIN aHAIN3 JTUHAMUKU IPOOIEMbI U ee HauboJiee CI0KHBIE SJIEMEHTHI;

— TEOpeTHYeCKHE NO3MLUU U HayUHbIE IIKOJIbl, CODUEHTUPOBAHHbIE HA IaHHYIO IPOOIIeMy;

— HOPMaTHBHO-TIPABOBYIO M OPTaHU3ALMOHHYIO 0a3y pereHus mpooIeMbl;

— POCCHICKMH U 3apyOeKHbIM HCTOPUUECKUI ONBIT U3YUYEHUS U PELLICHHSI TPOOIEMBI.

['maBa 2. B comepkaHUM 3TOW TJIaBBI CTyIEHTaM HEOOXOJMMO IOKa3aTh KakuM 0Opa3oM
o0o3HaueHHas npobiieMa B NEpPBOIl IJaBe OTpa)kaeTcsi Ha OOBEKTE HCCIEOBaHUS (KOHKPETHOM
npoekTe). B 3ToM cMmbIciie cTyeHTaM HeOOX0JMMO TT0Ka3aTh PabOTHI.

I'maa 3 JlomkHa coaepkaThb HPOEKTHbIE MPEUIOKEHUS 10 PELICHUI0 MpOoOJIeMB,
BbISIBJIEHHbIE BO BTOpod riaBe. llpu 3ToM mpennokeHuss JOJKHBI OBITh 3KOHOMUYECKHU
000CHOBAaHBI, a MOJTY4YEHHBIE PE3YJIbTAThI JOJIKHBI ObITh H3MEPUMBI.

Kaxnas rimaBa KypcoBoi pabOThI JODKHA OBITH M3M0keHa Ha 18-20 cTtpaHumax.

3. 3ak0ueHune

B «3axitoueHun» KpaTKO OTpa)karOTCs pe3yibTaTbl MPOJAETAaHHONW padoThl, TE3UCHO U
IIOCJIEI0BATEIbHO M3JIaraloTCs  BBIBOABI M IPEUIOKEHUS 10 OCHOBHOM 4acTu paboThI.
«3akiroueHue» SBIseTcsl 0000IIEHHEM KypcOBOM padOThl, MO3TOMY OHO HE JOJKHO HOCUTh
aOCTpaKTHBIN XapakTep U colepKaTh MaTepualibl, HE MOJIyYUBIINE OTpaKeHHE B padorTe.

[IpaBunsHo  chopmynupoBaHHOE  «3aKIIOYCHHUE»  SIBISETCA  BAaXHBIM  yCIIOBUEM
KayecTBEHHOro oopMieHus: KypcoBoi paboTsl. Eciin «BBeneHue» 10MKHO ObLIO AaTh YUTATEIIO
NEPBUYHOE MPEACTABIECHUE O MPOOIEME UCCIEI0OBAaHUS U O LIESIX aBTOPA - 3aKJIIOUYEHHE MOKaXEeT
YUTATEII0, Yero 100uics aBTop B cBOoel padoTre HaJl mpoOIeMoil.

Bce BaxxkHOe, MHTepecHOE U NPOOJIEMaTHYHOE, YTO OOHApYKWUJ aBTOP JAOJKHO OBbITh
U3JI0XKEeHO B «3akitoueHuM». Bce cymiecTBeHHble 0000IIEHHS, BBIBOJBI, @ CaMO€ IJIaBHOE, BCE
PEKOMEHIallMK, KOTOpbIE aBTOp CyMeld pa3paboTaThb B XOJE€ KYpPCOBOI'O HCCIEIOBAHUSA TaKxkKe
JIOJKHBI OBITh NPE/ICTaBIEHBI B «3aKIIIOUSHUN.

IIpu coctaBieHnn «3akKIIOYEHUS» CIEAYeT YUYUTBIBaTh, YTO OHO HE SIBJISIETCS B IOJHOM
CMBICJIE CAMOCTOSITENIHBIM pazfieioM paboThl. B HeM nuib CBOJATCS BOEIMHO OCHOBHBIE
pe3ynbTaThl KypcoBOro uccienoBanus. Kaxnoe BKIIOUEHHOE B «3aKIOYEHHE) TOJI0KEHUE JT0KHO
ObITH MPEIBAPUTENIBHO ONKUCAHO, OOOCHOBAHO M JIOKa3aHO B OCHOBHOM 4YacTH KypCOBOTO
UCCJIEIOBAHMUS.

XKenarenbHo, 4T00BI «3aKIIOUEHUE) BKIIOYAIO B CEOS:

— BBIBOJIBI, C/IEJIAaHHBIE aBTOPOM I10 KaXKJI0MY pa3ziesry padboThl;

— aBTOPCKYIO OLIEHKY IIOJHOTHI PEIIEHUs TOCTABJIEHHBIX 3a/a4;

— PEeKOMEHJAlUU O HAIPaBJICHUSX JaJbHEHIIEero uCCIe0BaHus MPOOIEMBbl.

Kaxnas pekoMmeHpmanusi, clieinaHHas B KypcoBOil paboTe, JobKHAa OBITh OOOCHOBaHa ¢
no3uuil 3G(HEeKTUBHOCTH, 11€IecCO00pPa3HOCTH U TEPCHEKTUB MCIOIb30BAHHUS B IMPAKTUYECKOU
JESATEIBHOCTH.

O6beM «3akitoueHus» 2-3 CTpaHUIbI.

CnHcok UCIIOIB30BaHHBIX UICTOYHHUKOB.

3aBepimaeTr KypcoByr paboTy CIUCOK MCTIOJb30BAaHHBIX MCTOYHUKOB, BKITIOUAIOIIHUA B ceOs
no 20 HanmeHoBaHMU. CIHMCOK HCHOJIB30BAHHBIX HMCTOYHUKOB O(OPMIISIETCS B COOTBETCTBUH C
MeTtoandeckuMH yKa3aHUSIMH TI0 O(OPMIICHHIO TTMCHBMEHHBIX M BBITYCKHBIX KBATH()UKAITMOHHBIX
pador.
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O6bem «Crucka NCIOIb30BaHHBIX UCTOYHUKOBY 2-3 CTPAHUIIBL.

puiioxennst

Marepuan, KOTOpPBIA aBTOp HE BKIIOYWI B OCHOBHOH TEKCT pabOThl, HO CYHTAET
HEOOXOJUMBIM TMPEACTaBUTh B KAauyeCTBE IMOSICHEHMs, JI0Ka3aTeIbCTBa, JOMOJHUTEIBHOTO
apryMeHTa WM IIPOCTO JUIsl CBEICHUS YUTATENs BBIHOCUTCS B pazaeln «lIpunoxenus».

Takum o6pazom, B «[IpunokeHun» MPUBOIATCS CXEMbl, MaTeMAaTHUYECKUE paCUEeThI,
dopmynbl, TaOMMIBI €O BCHOMOTATEIbHBIMH LUGPOBBIMUA JAaHHBIMH, TEKCTHI HOPMATHBHO
IIPABOBBIX aKTOB M OTYETOB OPraHOB YNpAaBJICHUS, UHCTPYKTUBHbIE U METOJIMYECKUE MaTepualbl,
konnu myOnukanuii B CMU, rpaduueckne u ¢oro marepuainsl. ['poMO3IKHE CTAaTUCTHUECKHUE
JaHHbIE, pACUYeThl U METOJIMKH, CyThb KOTOPBIX HM3J1aracTcsi B OCHOBHOW 4YacTH KypCOBOW pPabOThI
TaKke 1eaecoo0pa3Ho BeIHOCUTE B «lIpunoxenus». B «llpunoxxenun» Takxe MOryT COAEpKaThCSA
KOIUU COOpPaHHBIX JOKYMEHTOB, CTATUCTUYECKUX OTUYETOB, HA OCHOBE KOTOPBIX BBIIIOJIHEH Ta WUIIU
uHast KypcoBas paboTa; rpaduKu U Jpyrue T0KyMEHTHI.

O6bem «IIpunoxenuii» He OTpaHUYEH.

KypcoBas pabora ohopmisieTcst B marnke B CIEAYIOUICH MOCIEeI0BATEIbHOCTH:

— THUTYJIbHBIH JTUCT;

- 3a/1aHH€ Ha KypCOBYIO padoTy;

— JIUCT COJepKaHUS;

— BBEJICHUE;

— OCHOBHasl YacCTbh;

- 3aKJII0YECHMUE;

— CIIMCOK UCHOJb30BaHHBIX HICTOYHHUKOB;

— TIPUJIOKEHHUS.

3ammTa 1 OlleHKAa KypPCcOBOii padoThI

BeinmonnenHast 1 odopmiieHHast KypcoBasi pa0oTa caaercsl A HNPOBEPKH IPETo1aBaTelto.
Hayunblii pykoBoaMTENnb [a€T NUCHBMEHHOE 3aKIOYEHHE - OT3bIB, IJ€ OTMEUaIoTCs Kak
MOJIOKHUTEbHBIE CTOPOHBI KYpCOBOM pabOThI, TaK U €€ HEJOCTaTKH, a TaKXKe BBIBOJ O JIOMYIIEHUU
KypcoBoil paboThl k 3amure. KypcoBbie paboThl, HE OTBEYAIOIIME MPEABSABISIEMBbIM TPEOOBAHUSM,
BO3BpaLIalOTCA 00ydaroummMes i 1opaboTku. [IoBTOpHO BhINoIHEHHAast KypcoBasi paboTa ciaercst
C TIEpBHIM BapUaHTOM U OT3BIBOM Ha HETO.

3ammra KypcoBOM pabOThl MO3BOJIIET BBIICHUTH CTEMEHb I[OHMMaHUs OO0yYaroluMcs
HCCJIETyEMOI TeMBbI, YCBOCHHSI UM €€ OCHOBHBIX BOIIPOCOB U BBICTABUTH OKOHYATEIbHYIO OLICHKY.

KypcoBas pabGora momkHa ObITh mpezctaBieHa pykoBogutento OIIOIl mo HampaBieHuio
noarotoBku 38.03.02 MenepkMEHT He mo3ke, yeM 3a 10 qHel 10 3aluThl U 3aliiilieHa B CPOKH,
yCTaHOBJIEHHbIE. B MPOTUBHOM cityyae 00yJaromuiicst MOXeT ObITh HE JOMYIIEH K c/ladye dK3aMeHa
M0 COOTBETCTBYIOIIEN TUCHHUIUINHE.

KOHKpeTHBII CPOK 3aLUTBI COIIACYETCS C HAYYHBIM PYKOBOIUTEIEM.

Ha 3amure xpoMe pyKOBOAWUTENS] MOTYT MPHUCYTCTBOBATh APyrHe MpPErojaBaTelid, a TaKkKe
oOyJatomuecs.

3aimuTa COCTOUT U3 CIEIYIOIINX ATAMOB:

— BBICTyIUIEHHE 00yUaronIerocs MpoI0JHKUTENbHOCTBIO /10 10 MUH.;

— OTBETHI Ha BOMPOCH! PYKOBOJUTEJS, a TAKKE BCEX MPUCYTCTBYIOIIUX Ha 3alllUTE;

— OIIEHKa pabOoThl PYKOBOJIUTEIEM.

B BoIcTyIIIIeHNM 00y4aromuiics JOHKEH OTPa3UTh CIeTyIOIINEe MOMEHTHI:

— 000CHOBaHHWE BBEIOOPA TEMBI, €€ aKTYaJbHOCTb;

— 0030p U XapaKTEePUCTUKA UCIIOIb30BAHHBIX UCTOYHUKOB;

— KpaTKOe U3JI0KEHUE COCPkKaHMs padOThl B COOTBETCTBUU C €€ IJIAaHOM;

— BBIBOJBI U PEKOMEHIAIIHH.

KypcoBast paGora oneHuBaercs auddepeHIUpOBaHHON OTMETKOW: OTJIMYHO, XOPOIIIO,
YAOBJICTBOPUTCIIbHO, HCYTOBJICTBOPUTCIILHO.
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Jlyumme KypcoBble pabOTBI MOTYT OBITh PEKOMEHIOBaHBl Ha KOHKYPC CTYACHUECKUX
Hay4HBIX paloT.

Ornenka KypcoBoii pabOThI OCYILIECTBIISIETCS] HA OCHOBE CIIEAYIONINX KPUTEPHEB:

- cooTBeTcTBHE OhopmMiIeHUST pabOoThI TPeOOBAHUSM;

— COOTBETCTBHUE COJICPIKAaHUS TEME;

— CaMOCTOSITEJIFHOCTh CTYZCHTa Ha BCEX JTalax IOATOTOBKH KypCOBOi paboThl (BBIOOD
TEMBI, COCTaBJICHMS IUIaHA PabOTHl, cOOp M aHANU3 MCTOYHUKOB, H3JIOKEHHE BOIMPOCOB TEMBHI,
dbopMyITUpOBaHUE BHIBOJIOB);

— CBOEBPEMEHHOCTb U YETKOCTb BBIITOJIHEHHUS TPEOOBAHUI PYKOBOAUTEIIS;

— Ka4yecTBO BBICTYIUICHUS Ha 3aIlIUTE;

— apryMeHTHPOBAHHOCTb OTBETOB HA BOIIPOCHI B IPOLIECCE 3AIIUTHI.

O1eHKa «OTIIMYHOY» CTABUTCS, CCIIH:

1. pabota opopmiieHa B TOJTHOM COOTBETCTBHH C TPEOOBAHUSIMU;

2. cojep)kaHue pabOThl PACKpPHIBACT 3asBICHHYIO TEMY, B 3aKIIOYCHHUU HUMEETCS PEUICHHE
MIOCTABJICHHBIX BO BBE/ICHUU 33/1a4;

3. B paboTe Ha OCHOBE M3YHYCHUS IIUPOKOTO CIEKTPa Pa3HOOOpPa3HBIX MCTOYHUKOB JACTCS
CaMOCTOSITENIbHBIN aHAJIN3 TEOPETHUECKOTO U (PaKTHUECKOTO MAaTEPHAJIOB;

4. B paboTe coaepxkarcs 3JIEMEHThl HAYYHOTO TBOPYECTBA, ACTAIOTCS CaMOCTOSTEIIbHBIC
BBIBO/JIbI C CEPBE3HOM apryMEHTALUECH;

5. Ha 3amuTe OOYYaIONIMICS JEMOHCTPHPYET CBOOOTHOE BIIAJICHHE MaTepHaliOM, 3HAHHE
TEOPETUYECKHX TTOAXO0/I0B K MPOOIIeMe, YBEPEHHO OTBEYAET HA OCHOBHYIO YaCTh BOIIPOCOB.

O1eHKa «XOpOIIO» CTaBUTCS, B CIydyae €CJIM TPU BBINOJHEHHH WYHKTOB a); 0) W J);
OTMEYAEeTCsl HEJIOCTATOYHOCTh CAaMOCTOSTEILHOTO aHAIIN3A.

O1eHKa «yTOBICTBOPUTEIBHO» CTABUTCS B CIIy4ae, €CIIU P BBIMOJHEHUH ITyHKTOB a) U 0) U
B II€JIOM MIPAaBUIIBHOM OCBEIIEHUH BOIIPOCOB TEMbI OTMEYAETCS:

- cnabast 6a3a KICTOYHUKOB, CJIa00€ 3HAKOMCTBO C UICTOYHUKAMU;

— OTCYTCTBHE CAMOCTOSITEIILHOTO aHaJIM3a JIUTEPATyphl U (PaKTHIECKOTO MaTepHaa;

— cnaboe 3HaHHWE TEOPETHYECKHX IOJXOJ0B K PELICHHIO NpoOjeMbl M padoT BexylIux
YYEHBIX B JaHHOW 001acTH;

— HEyBEpeHHas 3aluTa padoThl, OTCYTCTBHUE OTBETOB HAa 3HAUUTEIBHYIO YacTh BOIIPOCOB.

OrneHka «HEYAOBIETBOPUTEIBHO» CTaBUTCS, €CIM OOYYAIONIMIiCS Ha 3alluTe HE MOXKET
apryMEHTHUPOBATh BBIBOJIBI, HE OTBEUAET HA BOMPOCHI, T.€. HE BJIAJIEET MaTepUAIIOM TeMbl. B 3TOoM
cllydae Ha3HA4aeTcsl IOBTOPHAS 3allUTa.
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[Ipunoxenne 3
K paboueil mporpaMme JUCHUTLTHHBL
«Y1paBJieHHUEe MPOEKTaMHU B JIOTUCTHKE»

TEPMUHOJIOTUYECKUI CJIOBAPH
10 JMCUHHUILIMHE «YTIPaBJIeHHE POEKTAMH B JIOTHCTHKE»

1. Anmapar ynpapiieHHsI NPOEKTOM — aJIMHUHHUCTPATUBHO-YIIPABICHUYCCKUI TMEPCOHAN, T.E.
MEHEDKEPBI, CHCIHAIMCTBI, TEXHHUYECKHE W BCIIOMOIATEIIbHBIC HCIIOJHUTEIH, BBITOJIHAIOIINE
OIpe/IeTICHHBIC PYHKIMU 110 YIPABICHHIO TPOCKTOM.

2. bBasoBoe pacnucanme (Schedule Baseline) - ocobas Bepcus MojaenH paclUCaHHS,
UCTIONIb3yeMast JIJIsi CpaBHEHUS (AKTHUCCKUX PE3yJIbTAaTOB C IUTAHOM, YTOOBI OMPEACIUTh, HYKHBI
JIM TIPEAYTIPESIKAAIOIINE MM KOPPEKTUPYIOIIME BO3ACHCTBUS IS TOCTHIKEHHUS 1IeIICH TPOSKTa.

3. ba3osblii mian BoinosiHeHusi crommoctu (Cost Performance Baseline) - ocobas Bepcus
Or0/pKeTa ¢ BpeMEHHBIMH (ha3aMu, HCHOJb3yeMas il CpaBHEHHUS (aKTHYECKOH CTOUMOCTH C
3alUIaHUPOBAHHOM, KOTOpask MO3BOJIACT ONPEACIHUTh, TPEOYIOTCS JIM TPEAyNPEKAAIOIINE HITH
KOPPEKTUPYIOIIHE BO3ACHCTBHS IS TOCTHIKEHHUS 1IeJIel TPOEKTa.

4. bBa3zoBpiii mnian wucnoanenusi (Performance Measurement Baseline)- omoOpeHHbIi
OObEMHEHHBIH IUIaH pPabOT MpPOEKTa IO COJCPIKAHHI0, CPOKaM M CTOMMOCTH, C KOTOPBIM
CPaBHHMBAeTCS TEKYIee HCIOJHCHHE MPOCKTa Uil W3MEPEHHS W YIPABJICHUS WCIOJHCHUEM.
Ba30BbIif TU1aH TaKKe MOKET BKIIIOYATh TEXHUYECKUE apaMeTpPhl U MapaMeTphl Ka4ecTRa.

5. DBu3Hec-MJIaH MPOeKTa — KOMMEPYECKUI TOKYMEHT, NMPEIHA3HAYCHHBIH Ui BCECTOPOHHETO
000CHOBaHHMS 11€7IECO00PA3HOCTH PeaTU3aIUU MPOCKTA U OIICHKH JKEIAeMbIX PE3yJIbTAaTOB.

6. BoicTpeiii mpoxox (Fast Tracking) - meTon cxartust pacrucaHus MPOEKTa, W3MEHSIOIINI
JIOTUKY CETH MyTEM HAJIOXKEHHUS JAPYT Ha Apyra ¢a3, KOTOpble B OOBIYHON CUTYAIUU BBIMTOJHSIIHCH
Obl TOCIEAOBATENbHO, HanmpuMmep (a3bl TPOCKTUPOBAaHUS U (Da3bl CTPOUTEIBCTBA, WU IS
napauIeIbHOTO BBIMOJTHEHHS 3aITAHMPOBAHHBIX OTepaInii.

7. Buabl mnpoekToB — KiaccuUKAMA M TOJIPA3JCICHUE IPOCKTOB II0 XapakTepy HX
npeMETHOW 00sacTh. MOXHO BBICIHTh HEKOTOPbIE OCOOCHHOCTH W THIMYHBIC YCJIOBUS,
NO3BOJISIOIINE OTIUYUTH JpPYyr OT Jpyra CleayloIlue BHIbl IPOEKTOB- HWHHOBALIMOHHBIE,
DKOHOMHYECKUE, OPTraHU3aIMOHHBIC, Y4YeOHO-00pa30BaTeNbHbIC, TMPOCKThl HCCICAOBAHUS U
pa3BUTHS, COLIMATIbHBIE, KOMOWHUPOBAHHBIE (CMEIIAHHBIE).

8. Bupryaabnas komanaa (Virtual Team) - rpymnma gui ¢ OOUMMHU [ENSAMH, BBITTOJHSIOIINAX
CBOM POJIM, KOTOPBIE B MPOIIECCE COTPYAHUICCTBA MPAKTUICCKU HE OOIIAOTCS JTMYHO. DTOT METO]
B Pa3IUYHBIX (OpMax YacTO HCIOJB3YEeTCS IS 00ECleueHHs KOMMYHHMKAIIUH MEXIy dIeHaMH
KOMaH/Ipl. BUpTyasibHble KOMaH/IbI MOTYT OBITH COCTABJICHBI M3 JIFOJCH, pa3eICHHBIX OOJIBIINMHU
PaCCTOSIHUSMH.

9. BHemHee OKpy:KeHHe NPOEKTA — (HaKTOPHI, SBIIAIONIMECS BHEIIHUMH IO OTHOIICHHIO K
MPOCKTY M OKa3bIBAIOIIHME MPSMOE U KOCBEHHOE BO3JICHCTBHE B TNI00ATBHOM BHEIIHEM OKPY)KEHUHU
MPOECKTA.

10. BuyTpeHHsis cpeaa nmpoekTa — GaKTOPbI, KOTOPBIE XapaKTEPU3YIOT YCIOBHUS €r0 YCIEIIHOM
peanu3aii U JCHCTBYIOT BHYTPH CaMoOro mnpoekTa. Bce OHM TeCHO CBsA3aHbl MEXIYy cO0O0W u
0COOEHHO BHUMATEIHHO KOHTPOIUPYIOTCS PYKOBOJAUTENISIMU TIPOCKTA.

11. BoipaBuuBanme pecypcos (Resource Leveling) - hopma aHamu3za ceTH, Mpu KOTOPO#H CPOKH
(maThl Havajga W 3aBEPILICHHS) OMPEICIAIOTCS C YYETOM OTrpaHHuUEHH Ha pecypchl (Hampumep,
OrpaHWYeHHas JOCTYIMHOCTh PECYPCOB WM CJAOXHO yIpaBiIseMble H3MEHEHHS CTEIEHH WX
JOCTYITHOCTH).

12. Tucrorpamma pecypca (Resource Histogram) - nmenTouHas auarpamma, MOKa3bIBaroIIas
BpeMsi pabOThl pecypca B TEUEHHE HECKOJIBKMX BPEMEHHBIX IMepHoaoB. J[ocTymHOCTH pecypca
MOYET OBITh H300pakeHa B BHJIE JIMHUH JIJIs1 BO3MOKHOCTH CpaBHEHUs. Ha pacronokeHHbIX PSIoM
CTOJIOIAX MOKET OTOOpaXKaThCsl /I CPaBHEHHUs (DAaKTUYECKUH OOBEM HUCIIOJIb30BAHHBIX PECYPCOB
110 Mepe peain3aIliu MPOCKTa.
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13. T'pynna mpomeccoB ympasiaenusi mpoektom (Project Management Process Group) -
JIOTHYECKOe OOBEeIMHEHUE YIPABICHYECKHMX BXOJO0B, HMHCTPYMEHTOB M METOJIOB, U BBIXOJOB
IIpoeKTa. B rpymniibl npoueccoB ynpaBieHUsl IPOEKTaMU BXOAAT MPOLIECCHl MHUIUALIMM, TIPOLECCHI
IUTAHUPOBAHMS, IPOLECChl WCIOIHEHUS, MPOLECCHl MOHUTOPHHIA M YIPABIECHUS U TMPOLIECCHI
3aBepIueHus. [ pymnbl mporeccoB ynpaBieHUs IPOSKTaMU He SABISIOTCS (pa3amMu MPOeKTa.

14. JlepeBo mesieil MpoeKTAa — CXeMa MPEICTABICHUS UEPAPXUUECKON JTEKOMIIO3UIIUU CUCTEMBI
neneil mpoekra. Muccusi MmpoekTa, T.E. €ro OCHOBHAas oOIuas IieNb, IETaJH3UpyeTcs Ha LeIH,
MOJLENN U 3a7aun 0ojiee HU3KOrO ypOBHS. Y CTAHOBIJIGHHBIM MPHOPHUTET IieNIel ONpeaensieT, YTo
HIDKHUH YpOBEHb 3a/ad IMpOeKTa o0ecreunBaeT BBIOJHEHHE Iiefiell Ooyiee BBICOKOTO YPOBHSI.
[IpencraBnenue 1eneil OCymecTBIsAEeTCS ¢ BEpXHEro YpoBHs. [[epeBo 1enei mpeactaBiseT coOoi
rpadu4ecKyro MOJAEIb CONOJYMHEHHOCTH e[ ] el MPOeKTa ¢ y4eTOM UX B3aUMOCBSI3EH.

15. dumarpamma Tanta (Gantt Chart)- rpaduueckoe mpeacraBiacHue HHGOPMAIIHH,
OTHOCSILEHCS K pacnucaHuio. B TUIMYHON JIEHTOYHOM AuarpaMMe IepedyeHb 3aIIaHUPOBAHHBIX
orepaiuil Win 3J1eMEHTOB UEPApXUUECKON CTPYKTYphI paboT pacrioyiaraetcst BAOJIb JIEBOM CTOPOHBI
qUarpamMmbl, JaThl pa3MELIEHbl CBEPXY, a JJIUTENbHOCTH ONepaluil IOoKa3aHbl B BHJE
TOPU30HTAIBHBIX MOJIOC (JIEHT), MPUBA3AHHBIX K JIaTaM.

[Tpornecc pa3pabOTKH CETEBOM MOJCIU BKIIOYACT B CEOS:

- OTpe/IeNIeHre CIIUCKa padoT;

- OLIEHKY BpPEMEHH padoT;

- OTpe/eNIeHre 3aBUCUMOCTEH Mex 1y paboTaMu.

Juarpamma ["anta MokeT OBbITH IpeACTaBICHA B BUJIE TOPU3OHTAIBHON JIMHEHHON quarpamMmsl, Ha
KOTOPOM 3a/ladyll MPOEKTa MPEACTaBISAIOTCS MNPOTSHKEHHBIMH BO  BPEMEHH  OTpE3KaMu,
XapaKTepU3YIOUIMMHCS JaTaMd Hadaja M OKOHYaHMs, 3aJepKKaMH M, BO3MOXHO, APYTHMHU
BpEeMEHHbIMU TapaMmerpamu. [Ipoliecc ceTeBOro IUIAHUPOBAHUS MPEAINONAraeT, 4YTO BCS
NesITeIbHOCTh OyNeT omucaHa B BUAEC KOMIUIEKCa paboT wim paboT ¢  oOmpeneleHHbIMU
B3aMMOCBS3SIMU MEKy HUMHU.

16. JdauTeJbHOCTH MPOEKTAa — CyMMapHas MPOI0JKUTEIbHOCTh BCEX

17. JloroBopHas HeHA B yNPAaBJEHUM NMPOEKTOM — [I€Ha, YCTaHABIMBaeMasi 10 JOTOBOPEHHOCTH
MEXJly YHaCTHUKaMH MPOEKTa, KOTOPBIE ABJISIOTCS JOTOBAPUBAIOIIMMUCS CTOPOHAMH.

18. JloxkyMeHT0000pOT B YyHPaBJCHHH NMPOEKTOM — MPOLECC LIUPKYJIUPOBAHUS TOKYMEHTOB BO
BHYTpPEHHEH cpejie MPOeKTa ¢ MOMEHTA UX CO3JaHus (MU MOJTYUYEHHS) 0 3aBEpIICHUSI IPOEKTa.

19. Kusnennbrii muka npoaykra (Product Life Cycle) - Habop 00s14HO moce10BaTEIbHbIX, HE
nepekpbiBaronxcsd (a3  OpoAyKTa, Ha3BaHWE U KOJIMYECTBO KOTOPBIX  OIpelensiercs
MPOU3BOJICTBEHHBIMA UM YIPABIEHYECKHUMH MOTPEOHOCTAMU opranuzanuu. OOBIYHO MOCTEeIHAS
(aza )KM3HEHHOTO 1IMKJIa MPOAYKTA - 3TO OKOHYAHUE MPOJaX U 00cmykuBaHus. JKU3HEHHBIN LUK
MpoeKTa OOBIYHO YKIIAABIBAETCS B OJJUH HIJIM HECKOJIBKO KU3HEHHBIX IIUKJIOB MPOIAYKTA.

20. JKusnennblii nukia npoekta (Project Life Cycle) - nabop 00bI4HO MmociieioBaTeabHbIX (a3
IPOEKTa, KOJMYECTBO U COCTaB KOTOPBIX ONpPEEseTcs MOTPEOHOCTAMHU YIPABICHHUS OpraHU3aluu
WIM OpraHM3aluii, y4yacTBYIOIIMX B mpoekTe. JKW3HEHHBI LUK MOXHO JOKYMEHTHpPOBAaTh C
MIOMOUIBI0 METOJOJIOTUH.

21. JKu3HeHHBIH HUKJ MPOEKTAa — KOHUEMIMUSA, ONHUCHIBAIOMIAS CTYNEHU CYIIECTBOBAHUSA
IpOeKTa C MOMEHTa BO3HHKHOBEHHUS HJeM J0 TMOJHOro 3aBeplieHus Bcex pabot. Ilporecc
OCYIIECTBJICHUSI MPOEKTa MPOTEKAaeT BO BPEMEHHU, B CBSI3U C OTUM KM3HEHHBIH LUK MpPOEKTa
CKJIQJIbIBAETCSl U3 COBOKYITHOM MPOJOJIKUTEIBHOCTH CTYNEHEW pa3BUTHs NpoekTa. JKHU3HEHHBIH
IUKJI TIPUHATO pa3lensaTh Ha (asbl, ¢asbl - HA CTAAUM, CTAAUM — HA J3Talbl. DTH XapaKTePUCTUKU
3aBUCAT OT NapaMEeTPOB KOHKPETHOT'O MPOEKTA, YCIOBHM €ro OCYIIECTBIEHUS, OAHAKO JIOTMKA U
OCHOBHOE COJIEp’KaHUE Mpolecca Pa3BUTHS PA3JIMYHBIX MPOEKTOB BO BCEX Clydasx SBISIOTCS
o0ImuMu.

22. 3apgaya B ynpaBJieHUM IIPOEKTOM — IIpe/IrcaHHas padoTa, cepusi paboT WU 4acTh pabOThI,
KOTOpas JOJKHA OBITh BBIMOJIHEHA YCTAHOBJIEHHBIM CHOCOOOM B 3apaHee OTOBOPEHHBIE CPOKH
BXO/I€ BBIITOJIHEHHUS [TPOEKTA.
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23. 3aunrtepecoBanHas cropona (Stakeholder)- mmmo wmm opranuzanus (Hampumep,
HOTPeOUTENb, CIOHCOP, WCIONHSIOMAS OpPraHU3alMs WM OOIIECTBEHHOCTH), KOTOPHIE aKTHBHO
BOBJICYECHBl B NPOEKT, WM HA YbW HHTEPECHl MOTYT IO3UTHBHO WJIM HETaTUBHO IOBIIHUATH
UCTIOJTHEHNE WJIM 3aBEPLICHUE INPOEKTa. 3aWHTEPECOBAaHHAs CTOPOHA TAaK)KE MOXKET OKa3bIBATh
BJIMSIHAE Ha MTPOEKT M €r0 pe3yJIbTaThl.

24. 3aka3yuK NpoeKTa — IJaBHAs CTOPOHA, 3aMHTEPECOBAHHAS B OCYIIECTBICHHU IPOEKTA U
JOCTHKEHUH €r0 Pe3yJIbTaToB.

25. HWepapxuueckas crpykrypa pador (UCP) (Work Breakdown Structure, WBS) -
OpPUEHTHPOBAaHHAs Ha pe3yJbTaThl (IMPEAMETHI MOCTABKH) HepapXuyeckas JEKOMIO3MLHUs padoT,
BBITIOJHAEMBIX KOMaHJOW MPOEKTa Ui JOCTHIKEHUS IIeJel MPOEeKTa U IMOTy4YeHHUs] HEOOXOANMBIX
pe3yabTatoB. C ee MOMOUIbIO CTPYKTYPUPYETCS U OIPEIEISeTCS BCE COAePIKaHUE MPOEKTA.

26. Hepapxuueckasn cTpykrypa pecypcos (Resource Breakdown Structure) - uepapxuueckas
CTPYKTYpa pPECypcOB, OpPTaHHU30BaHHAs 1O KaTETOPHSAM W THUIIAM PECYPCOB, HCIOJb3yeMas MpHU
BBIPDABHUBAHWHU PECYPCOB B PACIUCAHUH, a TAKKE JUIA Pa3pabOTKU PacIUCAHUM C OrpaHUYCHUSIMU
0 pecypcaM, KOTOPYIO TakKe MOXKHO HCIIOJIb30BaTh ISl ONPENENICHUS] UM aHalu3a Ha3HAYCHUS
UCTIOJTHUTEIICH B IPOEKTE.

27. HWepapxuueckas crpykrypa puckoB (Risk Breakdown Structure, RBS) - uepapxuuecku
OPraHM30BaHHOE NPEACTABICHUE HICHTH(QHUIUPOBAHHBIX PUCKOB MPOEKTA, PACHPEAEICHHBIX II0
KaTeropusiM M TOAKATETOPHSIM DPHCKA, YKAa3bIBAIOIIMM HA pPA3JIMYHbIE O0JACTH W HUCTOYHUKHU
BO3MOJKHBIX PHCKOB.

28. HHBecTHMIMH B YNPAaBJIeHHH MNPOEKTOM — BIOXCHUS YaCTHOTO WM TOCYIAapCTBEHHOTO
KaluTana, UMYIIEeCTBEHHBIX WJIM HHTEIUIEKTYaIbHBIX IEHHOCTEH B TIPOCKT.

29. HuBecTop(bl) NpoeKTa — CTOPOHA(bI), OCYLIECTBIISIONIAs HHBECTULIUU B IIPOEKT.

30. Hmu:KeHep MPOEKTa — YYACTHUK MPOEKTA, KOTOPHIH HECET OTBETCTBEHHOCThH 32 PYKOBOZICTBO
U KOOpIUHALKIO pabOT MO BCEM TEXHHUYECKUM acIleKTaM IPOEKTa 3a BECh MEPHOA JKU3HECHHOTO
IUKJIA.

31. HWHuMOMATOp NPOEKTa — CTOPOHA, SBISIIOIIASCS aBTOPOM TIJIaBHOM HJIEM TNPOEKTa, €ro
IpeBapUTeIbHOT0 000CHOBAHUS U MPEII0KEHUN IO OCYIIECTBICHHUIO MTPOEKTA.

32. HWuuunmanus npoekta (Project Initiation) - 3amyck nmpoiiecca, KOTOPBIl MOKET 3aBEPIIATHCS
CaHKIIMOHHUPOBAHUEM HOBOTO MTPOEKTA.

33. HudopmanuoHHas cucteMa ynpasJeHusi npoexkramu (Project Management Information
System, PMIS) - undopmanmoHHas cucTteMa, KOTOpash COCTOMT W3 MHCTPYMEHTOB M METOOB,
UCTIONIB3YEMBIX JUIsl cOOpa, WHTETPALMN M PACIIPOCTPAHEHHS Pe3yJIbTaTOB MPOILIECCOB yIPaBICHUS
npoekTamu. MHpOpMannoHHas cuUcTeMa YIpaBlIeHHs] MPOEKTaMHU HCIONIb3YeTCs JUIS MOAICPKKU
BCEX ACMEKTOB MPOEKTa OT HHUIMAIMHN JI0 3aBEPIICHHUS U MOXKET BKIIFOUATh B c€0s KaK PyYHBIE, TaK
¥ aBTOMAaTH3HPOBAHHBIE CHCTEMBI.

34. HudopmalnuoHHbIe CHCTEMBbI YNPaBJEHHs MPOEKTOM — CHCTEMBl cOopa, XpaHEHWUs,
HaKOIUICHHS, TIOMCKA M Mepe/iau TaHHbBIX, IPUMEHSIEMBIX B CHCTEME YIIPABJICHUS TPOSKTOM.

35. HudpacTpyKTypa NpoeKkTa — KOMIUIEKC (aKTOPOB, KOTOPBIE CO3AI0T chepy 0OCTyKUBAHUS
BBITIOJIHEHHS TIPOEKTAa Ha BCeX ero (asax — OT CO3/aHUS KOHILEMIUHM NMPOEKTa U €ro TeXHUKO-
HIKOHOMHYECKOTO 00OCHOBAHUS J0 ONIEPATUBHOTO YIIPABICHHS U 3aBEPIICHUS.

36. KauecTBO TmNpoeKTa — HalIU4YMe YHUKAIbHBIX CYIIECTBEHHBIX IPHU3HAKOB, CBOMCTB,
0COOEHHOCTEH, OTIMYAIOIINAX OJWH MPOEKT OT APYTOTO.

37. KauecTBO ynpaBileHHsl NMPOEKTOM — XapaKT€PHCTUKAa COOTBETCTBHS COCTOSIHUS CHCTEMBI
yIPaBJICHUS TIPOCKTOM, CIIOKHUBIIEHCS yIIPaBICHYECKON CUTYaITUH.

38. Kuaaccudukauusi npoekTOB — CHUCTEMHOE paclpeesieHHe IPOeKTOB, M0 KakuM JHO00
CYIIECTBEHHBIM TPU3HAKAM IS YI00CTBA MX U3yUYCHHS.

39. KomaHaa mpoekTa — COCTaB UCIOJHUTENEH NMpoeKTa. JTa rpymnma Joaed o0beAuHIeTcs 1
YIOBJIETBOPEHUSI CBOMX MOTPEOHOCTEH W, peanu3anuu Ieneil mpoekrta. Co3maercss Ha MepUuoj
OCYILIECTBIICHUS TTPOEKTA.
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40. Komanma ynpaBiaenuss mpoektom (Project Management Team) - 4uieHbl KOMaH/IbI
MIPOEKTa, HEMOCPEICTBEHHO 3aHAThie B yMpaBieHHH ero paboramu. B HeOompmIMX MpoOeKTax
KOMaH/Ia YIPaBJICHUS IPOCKTOM MOXKET BKJIIOUATh MPAKTHUECKU BCEX WICHOB KOMAH/IbI IIPOEKTA.
41. KomMmepueckuii aHajJM3 MNPOEKTa — OIlCHKAa IMPOEKTa C TOYKH 3PEHUS KOHEYHBIX
oTpedUTeENeH NPOTYKIUU WIN YCIYT, IPEJIaraéMbIX IPOEKTOM.

42. KomMepuyeckuil TPOeKT — BHJ TMPOEKTa, B KOTOPOM TIJIABHOM LEJbIO  SIBJISIETCSA
OCYIICCTBIICHUE TOPTrOBIM W TOProBbIX omnepanuid. [IpenqmeTHON 007aCTBIO TAaKOTO MPOEKTa
ABIIIETCS peaju3alus JI000ro 3aMmbiciia B 00JacTH CHaOXeHHs, cObITa M XO3AHCTBEHHO-
(MHAHCOBOH EATEIBHOCTH.

43. KoOHKYpPEeHTOCNOCOOHOCTh MPOeKTa — HAOOp XapaKTEpUCTHUK, KOTOPBIM 00ECIieyuBaeT emy
IpEeUMYIIecTBa Ha PHIHKE MPOEKTOB.

44. KoHTpakTOp HpoOeKTa — OJUH M3 UWICHOB KOMAaHIbl IPOEKTa, PYKOBOAUTEIbL CIY>KOBbI
KOHTPOJISl paboT IO MPOEKTY, HECET OTBETCTBEHHOCTH 32 INIAHUPOBAHUE U KOHTPOJIb BCEX paboT.
45. Kourpoas (Control) - cpaBHeHne GakTHUIECKOTO MCIIOIHEHUS C 3alJTAHUPOBAHHBIM, aHAIU3
OTKJIOHEHMH, OLIEHKa TEHJEHUMH JUIsl OKa3aHUs BIUSHUSA Ha YJIyYllIeHUE Ipollecca, OLEHKa
BO3MOXXHBIX aJIbTEPHATUB U PEKOMEHJIAIUsl COOTBETCTBYIOUINX KOPPEKTUPYIOLIUX BO3ACHCTBHUIA,
€CII 3TO HEOOXOAUMO.

46. KourpoanHoe coobiTue (Milestone) - BaskHbIli MOMEHT MJIH COOBITHE IMPOEKTA.

47. KoHuenuusi MNpOeKTa — CHCTEMHOE IIPEJICTaBICHUE O IMPOEKTE, OIPENEISIONIee €ro
OCHOBHBIE 3JIEMEHTHI U B3aUMOJICUCTBUSA MEXIy HUMH. KOHIIENIIUs MPOEKTa OMpeeseT ero uiacr
¥ BPEMEHHBIE PAMKH, CXEMY W TIPUHIIHIIBI pa3padOTKU M peau3aliy IPOeKTa.

48. Kpuruyeckuil myTh — IOJHBIA MYyTh B CETH, UMEHHO AJIUTEIbHOCTh KPUTHUYECKOTO IyTH
oTpeneNnseT HAMMEHBIIYIO OOIYI0 MPOAODKUTEIHLHOCT PAabOT MO MPOEKTY B IIETIOM.

49. Jloruka ceru (Network LOgiC)- COBOKYIHOCTh JIOTHYECKHX CBS3€H 3aIlIaHUPOBAHHBIX
orepanuii, oopasyrolias CETeByIO AuarpaMmy IpoeKTa.

50. MapkeTHHI MPOEKTOB — CaMOCTOSITeNIbHAS MOACHCTEMa YIPABIEHUSI MPOECKTOM, B KOTOPOM
UCCIIEYIOTCSI PBIHOK TPOEKTOB, MOTPEOHOCTH B PA3IMYHBIX BHJAX IMPOEKTOB M BO3MOXKHOCTH
YZIOBJIETBOPEHMSI €€ 3a CUET pean3alMy IPOEKTOB B OTPACISIX U chepax JesTeIbHOCTH.

51. Marpuua orBercrBennoctu (Responsibility Assignment Matrix, RAM) - ctpykrypa,
NPUBOAALIAS OPraHU3AlMOHHYI0 MEpPapXUYEeCKyl0 CTPYKTypy TIPOEKTa B COOTBETCTBHE C
UEepapXUUYecKOoil CTPyKTypoil paOOT M momoraromias OOEeCHeunuTh Ha3HaueHue JUid KaXJI0ro
3JIEMEHTa COZIep KaHusl paboT MO MPOEKTY OTBETCTBEHHOIO JIMIA UITM KOMaH/IbI.

52. Marpuua PA3Y (pa3neneHusi afMUHHCTPATHBHBIX 3a/a4 YNPaBJIEHHsI) — COCTaBHas
4acTh OPraHU3allMOHHOTO MHCTPYMEHTAapusl YIPaBJICHUs MPOEKTOM, MO3BOJIAIONIAsS PYKOBOAUTEINIO
MPOEKTa pa3AeiUTh 3a/1a4d YIPaBICHHS 10 TMOAPA3ACTCHISIM U UCTIOHUATENSAM (BHYTPH KOMAaHIbI
MPOEKTa), a TAKXKE MO APYTUM yUYaCTHUKAM MPOEKTa U 00ECTIeUNTh UX KOMIUIEKCHYIO pean3alluio.
53. Marpuunas opranmmsanusi (Matrix Organization) - opraHu3anyoHHass CTPYKTypa, B
KOTOPOH MEHEeKep MpoeKTa pasfeiseT ¢ (PyHKIHMOHAIBHBIMUA PYKOBOJIUTEISIMU OTBETCTBEHHOCTh
10 33/IaHHUI0 IPUOPUTETOB U YIIPABJICHUIO paOOTON JIHLI, HA3HAYSHHBIX JIJIsl UCTIOJTHEHHUS [TPOEKTA.
54. Merton «omepamuu B Yy3jdax» (Merox auarpamMm mnpenmectBoBanusi) (Precedence
Diagramming Method, PDM)- wMetom cocTaBieHHsl CETEBBIX JHarpaMM, B KOTOPBIX
3alJIaHUPOBAHHBIE  OMEpallMd  MPEACTABISAIOTCS  MPSMOYTONbHUKaMU (WM y3JIaMu).
3arIaHMpoOBaHHBIE OMepali TpadUUecKd CBsI3aHBl OJHONH WM HECKOJIBKUMH JIOTHUECKUMHU
CBSI3IMHU, KOTOPBIE TIOKA3BIBAIOT MOCIIEA0BATEILHOCTh BHIIIOTHEHHUS OTIEpaLnil.

55. Meton kputuueckoro mytu (Critical Path Methodology, CPM) - merto anamu3a ceTH,
UCTIOJIb3YEMBIN /IS ONpEeeNICHUs CTENeHN THOKOCTH MpH MJIaHUPOBAHUM (BEJIWYMHBI BPEMEHHOTO
pe3epBa) B Pa3UYHBIX JIOTHYECKHX MYTAX B CETH NPOCKTa W OMPEACISIOMNNA MUHHMAIbHYIO
OOIIyIO JUTMTENbHOCTh NMpPOeKTa. PaHHUI cTapT M paHHUI (UHUII PACCUUTBHIBAIOTCS C MOMOILBIO
MpoxXojaa BIEpea, HMCXOAS W3 yKa3aHHOW narhl Hadana. [lo3mgHuil ctapt W mo3aHuM  (QuHUII
pacCUMTHIBAIOTCS € TIOMOIIBIO IPOX0/1a Has3al, UCXOJs U3 YKa3aHHOW JaThl 3aBepIIEeHUs, KOTOPOH
WHOT/1a ObIBaeT paHHUI (PUHUII TPOEKTA, PACCUUTAHHBIN C TOMOIIBIO TIPOX0/1a BIEPEI.
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56. Meron xkputnyeckoii uermm (Critical Chain Method) - wmeron ananmsza certw,
MOTUGUIMPYIONINHA paclucaHne MPOCeKTa ¢ YI4eTOM OTPAaHUYCHHOCTH PECYPCOB.

57. Mertonq Monrte-Kapao (Monte Carlo Analysis) - mMeron, MHOrokpatHo (MTEpaTHBHO)
PACCUYHUTHIBAIOIIUN CTOMMOCTH MPOCKTA WU JUTUTEIBHOCTH MPOCKTa C MCIOJIh30BAHUEM BXOIHBIX
BEJIMYMH, IIPOU3BOJILHO B3ATHIX M3 BO3MOXKHBIX 3HAYCHUI CTOMMOCTH WJIU JUTUTEILHOCTH, C LEIBI0
MOJIYYCHUSI PACTPE/ICTICHUS BEPOSITHOCTEH 3HAYCHHW OOIEH CTOMMOCTH TMPOEKTa WM JaT
3aBEPLICHUS MPOCKTA.

58. Mertoa ocBoennoro oonema (Earned Value Technique, EVT) - oco0Osiii mMeTom s
U3MEPEeHHUS UCIIOTHEHHSI PadoT U co37aHus 0a30BOr0 TUIaHA UCTIOIHECHUSI.

59. Merton ouenxku W anagm3a mporpamm (Program Evaluation and Review Technique,
PERT) - MeToa OLIEHKH, WCIHOJB3YIOIIUN B3BCHICHHYIO CPEIAHIOK BEIMYMHY ONTUMHUCTHYHOM,
NECCUMUCTHYHOW W HamOojiee BEpPOATHOW OIEHKM B TEX ClydasX, KOIJIa CYIIECTBYET
HEOIPE/ICIICHHOCTh B OIICHKAX OTICIbHBIX ONepaluii.

60. MeToabl ceTeBOro MJIAHUPOBAHMUS — METOJIbI, OCHOBHAS 1IEJIb KOTOPBIX COCTOMUT MO CYTH B
TOM, YTOOBI COKpaTHTh JIO MHUHHMYyMa HpPOJODKUTEIBHOCTh MpoekTa. OCHOBBIBAIOTCS Ha
pa3paboTaHHBIX NMPAKTHYECKH OJJHOBPEMEHHO M HE3aBUCUMO MeTojie Kputudeckoro nytu (MKII) u
METO/I€ OLIEHKH U nepecMmoTpa miaHos [IEPT.

61. Metoapl ynpaBjieHHsI TPOEKTOM — CIIOCOOBI M TPUEMBbI KCCICIOBAHUS W pPealn3aiiu
nporiecca yrpaBieHHs TPOSKTOM.

62. Muccusi mpoeKTa — UACATBHOE TPEACTABICHUE U OOIISCTBEHHAs pOJb TNPOCKTa, U
OTpaXkarollas TO, Pl YEero 3aIyMBIBACTCS U PEATU3yETCsl MPOCSKT; 3Ta OO0Ias 1eb BBI3bIBACT Y
Ka)JIOTO YYaCTHHKA U Y BCETO MepCcoHalIa MPOEKTa YyBCTBO MPUBEPIKCHHOCTH UIICE IPOCKTA.

63. MosroBoii mrypm (Brainstorming)- oOmuii Meton cOopa wuHpOpManuu, uaeH U
NIPE/IOKEHUS PEIICHUH, KOTOPBI MOKET UCIOIb30BATHCS I UIACHTU(UKAIIUN PUCKOB, HIICH WU
peLICHUH TPOOJIeM TPYIIIOi YWICHOB KOMAaH bl HIIH SKCIIEPTOB.

64. MOHHMTOPUHI TPOEKTA — CHCTEMATHYECKOEC W TUIAHOMEPHOE OT-CICKUBAHHE Ipolecca
pa3paboTKH U pean3aluy MPOeKTa.

65. HangexXHOCTHh B ynmpaBJIeHHH NMPOEKTOM - CIIOCOOHOCTh NMPHUHUMATH YIOBJICTBOPUTEIILHBIC
pEIIEeHHS B TEUEHUE BCEr0 BpeMEHU (PYHKIIMOHUPOBAHKS CUCTEMbI YIIPABICHUS IPOCKTOM.

66. OO0ecneyeHne NMPOeKTAa — OJHA W3 HHTETPUPOBAHHBIX (YHKIMH YIPaBICHUS HPOEKTOM,
MO3BOJISAIONIAST  OCYIICCTBIISITh  TPHUBIICUCHHE MAaTePHATbHO-TEXHUYCCKUX, YEIOBCUCCKHX U
WH(POPMAIIMOHHBIX PECYPCOB, HEOOXOIUMBIX ISl peaTM3allii IPOCKTA.

67. O6aacTh 3HaHMil Mo ynpasjenuio npoextamu (Project Management Knowledge Area) -
BBIJICJICHHAs] O0JIaCTh YIPABJICHUS TPOCKTaMH, OmpeensseMas ee TpeOOBaHUSMH K 3HAHHUAM U
OIHKChIBaeMasi B TEPMHUHAX €€ COCTaBHBIX MPOIIECCOB, MPAKTHUK, BXOIOB, BHIXOI0B, HHCTPYMEHTOB U
METO/I0B.

68. OOmmii Bpemennoii pezeps (Total Float, TF) - o0miee Konn4ecTBO BpeMEHH, Ha KOTOPOE
MOXET OBITh OTJIOKEHA 3aIUIAHUPOBAHHAs OIepals C paHHEro crapra 0e3 MPOCPOYKH JaThl
3aBEpIICHUS MMPOEKTAa WM HApYIICHHS BPEMEHHBIX OrpaHUYEHHUIl. BBIUHCIAETCS ¢ MOMOIIBIO
METO/Ia KPUTUYECKOTO MyTH M ONPEHCISICTCS pa3HUICH MEXAy paHHUM (UHHILEM W TO3JHUM
buHUIIEM.

69. OObBeKT ynmpaBJieHHsI POEKTOM — CaM TPOEKT, €ro AJIEMEHTHI, a TaKKe JEeSITeIbHOCTh 0
pa3paboTKe M peaTn3aIiy MPOeKTa.

70. OrpaHuyeHHsi TIPOEKTAa — JIONMYCTUMBbIC paMKH Ha IEId W Pe3yJbTaThl IPOCKTA,
OTIPEICTISIFOIINE KOJMYECTBEHHBIC XapaKTEPUCTHKH U JOMYIICHHBIE Mpeesbl (TpaHuIbl) 00bEMOB,
Ka4ecTBa, CPOKOB pPeaM3allii NPOEKTa, PACXOJIOB U JIOXOAOB MPOEKTA, MOTPEOIIIEMBIX PECYPCOB,
MPOCKTHBIX PUCKOB, H T.II.

71. OxoHYaHHe NPOEeKTAa — MOMCHT ((akT) JIUKBHIAIMHU TPOCKTA, 3aCBUICTEIILCTBOBAHHBIN
JIOKYMEHTAJIBHO.

72. OmnepaTHBHOE yNpaBJieHHEe MPOEKTOM — MPOLECC IeJNCHANPABICHHOI0 BO3ACHCTBHS Ha
SJIEMEHTHI TMPOEKTa IYTEM CBOEBPEMEHHOTO MPHHATHSA A(PPEKTHBHBIX MEp IO JHUKBUIAINU
BBISIBIICHHBIX OTKJIOHCHHUH (PaKTHUYECKHX TMOKa3aTeliell MPOCSKTa OT IUIAHUPYEMBIX TIOKa3aTeleH.
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73. OpraHu3anMoHHbIe  CTPYKTYpPbl  YOpaBJEHHsl  MPOEKTOM  —  COBOKYITHOCTb
B3aUMOCBSI3aHHBIX CTYICHEH (MepapXus) W 3BEHBEB YIPABJICHUS, KOMIUIEKCHO DPEAU3YHOIIHX
(YHKIHMIO yIIpaBIEHUS IPOESKTOM.

74. OpraHu3anMOHHBIIA MHCTPYMEHTAPHUIl YIPaBJeHHUs MPOEKTOM — COBOKYITHOCTh METOJIOB U
MoOZIeJIell  yIpaBJICHHS IIPOCKTOM, IMO3BOJISIONIAs HATJSAHO TIPEICTaBUTh, CIPOSKTHPOBATh,
OpraHM30BaTh U KOHTPOJMPOBATH MPOIECC Pa3pabOTKH U Pealn3alliy YIPABICHUCCKUX PEIICHUI
0 TIPOCKTY.

75. Ouenka nmo anajsoram (Analogous Estimating) - Metox oleHKH, HCIOIB3YIONINI 3HAYCHUS
TaKUX [apaMeTpoB, KaK COJCp)KaHHE, CTOUMOCTb, OKJDKET, JIMTEILHOCTb, WM HU3MEpseMbIC
napaMeTpsl (pasmep, BeC M CI0KHOCTH) MPEAbIIYIINX CXOKUX ONEpaIfii B Ka4eCTBE OCHOBBI ISt
OLICHKH TaKHX K€ MapaMeTPOB MM U3MEPSAEMBIX ITAPAMETPOB JIIS TPECTOSIIMX OIepaInii.

76. Ouenka no TpeM Toukam (Three-Point Estimate) - ananuTHueckuii METOI, UCIIONIb3YIOIHI
TPU OLCHKH CTOMMOCTH WJIH JUIMTEILHOCTH, OTpaXKaloIlUe ONTUMHCTHYCCKHU, Hauboiee
BEPOSITHBIN U TIECCUMUCTUYCCKUIN CIIEHAPUH. DTOT METOJI IPUMEHSETCS ISl TOBBIIICHHUS TOYHOCTH
OLICHOK CTOMMOCTH WJIHM JJIMTEILHOCTH, KOTJA WCXOJHAs OIepalds WM AJIEMEHT CTOMMOCTH
HETOYCH.

77. OuneHka mnpoeKTa — NEepUOAMYECKAs MNpOLEeaypa, BO3HHMKAIONIAs Ha BCEX CTaaUsAX
JKM3HEHHOTO IMKJIA MPOEKTa, CBS3aHHAs CO CPaBHCHHMEM IUIAHOBBIX W (DAKTHUCCKHMX IMOKa3aTelei
IPOEKTA JUTSE IPUHATHS DPEKTUBHBIX YIIPABICHUCCKAX PEIICHUI.

78. Ilapamerpuueckasi omenka (Parametric Estimating) - meron OIEHKH, HCIIOIb3YIOIIMI
CTATHCTUYCCKHE OTHOUICHHS MEXKIy HCTOPHYCCKUMH [aHHBIMH W JPYTHMH [EPEMEHHBIMH
(HampuMep, IUIONMIAIb KOHCTPYKLHMH, CTPOKH MPOTrPAMMHOTO KOJA) Ui BBIYUCIICHHS OIICHKH
napaMeTpoB OIepalliy, TAKUX KaK COJICpKaHHEe, CTOMMOCTh, OFOJKET U UIMTEIbHOCTh. [IpumMepom
JUIS TIapaMeTpa CTOMMOCTH MOYKET OBbITh YMHOKCHHE 3allJIAHUPOBAHHOIO 00BEMa BBIMOIHIEMBIX
paboT Ha CTOMMOCTh €IMHHUIIBI 00beMa paOOThI B IPOILILIOM JIJISl TOIYYCHUS OLICHOYHOM CTOMMOCTH.
79. Ilepemaua pucka (Risk Transference) - mMeTon maaHMpOBaHUS PEardpOBaHMS Ha PHCKH,
KOTOPBIN TEPEKIabIBACT MOCIEACTBUS HACTYIUICHHUS YIPO3bl BMECTE C OTBETCTBEHHOCTBIO 32
pearupoBaHUe Ha TPETHIO CTOPOHY.

80. MEPT (PERT) - wMmeroa cereBOro IUIAaHUPOBaHMS pPa0OT MO peau3alyd  MPOCKTa.
Wcnonb3yercst Ajs TIIAHUPOBAHUST PaOOT, OLEHKH PUCKA, KOHTPOJS CTOMMOCTH M YIPaBICHUS
pecypcamu.

81. Tlnan ynpasuenusi npoektoMm (Project Management Plan) - yreepsxaeHHsblii GpopmanbHbIit
JIOKyMEHT, B KOTOPOM YyKa3aHO, KaK MPOEKT OyJeT UCIOJHATHCS, KaK OyAeT MPOHMCXOIHMThH €ro
MOHHUTOPHUHT ¥ yrpasieHue uM. [Inan MoxeT ObITh 000OIICHHBIM WITH MOJPOOHBIM, & TAKKE MOXKET
BKJIFOYATh OJMH WM HECKOJIBKO BCIIOMOTATEIbHBIX TUIAHOB YIIPABICHUS U JPYTHE JOKYMEHTHI IO
IUTAHUPOBAHHMIO.

82. IlnanupoBanme wmeronom Halerawmeii Boanbl (Rolling Wave Planning) - Bua
IJIAHUPOBAHMS TIOCIICOBATEILHON pPa3paboOTKH, MpU KOTOpOM padoTa, KOTOPYK Hajmo Oyxer
BBINIOJIHUTh B OJIVDKAMIIEHl MEepCHeKTHBE, MOJAPOOHO IUIAHUPYETCS C TIIyOOKHM pPACKpPBITHEM
UEePApPXUUYECKON CTPYKTYpbl pabOT, B TO BpeMsl Kak AaleKo OTCTOsMas padoTa IIaHHPYETCS C
OTHOCHUTEJIBHO HETITyOOKHM PACKPBITHEM HMEPapXHUeCKOil CTPYKTypbl paboT, HO IO Mepe
BBINIOJIHEHUS PabOT TEKYIIEro meproia MPOU3BOUTCS MOAPOOHOE TIIAHUPOBAHUE PabOT, KOTOPHIC
HaJ10 Oy/IET BHIMOJIHUTH B CIIEYIOIIEM BPEMEHHOM MEPUO/IE.

83. TlnaHupoBaHHe WpPOEKTa — TeEpBas U3  IOCICAOBATEIbHO  PEANTU3yeMbIX  BHIOB
yIPaBICHYECKON JIeATETBHOCTH. [Ipoliecc HSKOHOMHYECKOTO OOOCHOBAHMS IENH MPOCKTa,
OIPEJICNICHNs] KOMILJICKCA MMOCIIE0BATEIbHO BBIOJIHAEMBIX Pa0bOT, CPEICTB, METOIOB U PECYPCOB,
HEOOXOJMMBIX ISl TOCTHKCHUST KOHETHBIX PE3yJIbTaTOB MPOEKTA.

84. TloampoexTt (Subproject) - HeGombIIasi YacTh BCErO MPOEKTA, BBIACNsACMAs, KOT/a MPOCSKT
paz0OuBaeTcs Ha OoJiee yrpaBisieMbIe JIEMEHTHI MUIH YacCTH.

85. TMoacerp (Subnetwork) - cekums ((pparmMeHT) ceTeBOH AuarpaMMbl HPOEKTa, OOBIYHO
oToOpaXkaroriass TMOAMPOSKT WM makeT pabor. YacTo HCmomb3yercsl Ui WILTFOCTPALUH WA
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W3Y4YEHHs TOTEHLUUAIbHBIX WM MPEAJAraéMbIX COCTOSIHUI paclyCaHMs, HalpuMep U3MEHEHUH B
IPENOYUTAeMOH JIOTUKE CETH WM COAEP KaHUU ITPOEKTa.

86. Iloka3aTesm mpoeKkTa — XapaKTEPUCTHKU IMPOEKTa, BBITEKAIOIIME M3 €ro Lejed M 3aj1ad.
OCHOBHBIMU TOKA3aTEISIMU IIPOEKTA BBICTYTIAIOT:

- IPOJOJIKUTENIBHOCTD (CPOKH BBIIIOJHEHUS ) IPOEKTA;

- 00beMBI padoT;

- XOJT ¥l TEMITBI pean3aIy padboT;

- CTOUMOCTb, COOTHOLIEHHUE 3aTpaT U PE3yIbTaTOB IIPOEKTA, IPUOBLIb;

- KQuecTBO padoT U MPOEKTA;

- KOMMEpYECKUI PUCK, HAJIC)KHOCTb;

- KOHKYPEHTOCIIOCOOHOCTH;

- o011ecTBEHHAs 3HAYMMOCTb ITPOEKTa.

87. Moptdean (Portfolio) - Habop mpoekToB WM MporpaMM u APYrux paboTr, 00bEIUHEHHBIX
BMeCTe C 1elbl0  3(G(EKTUBHOrO yNpaBIEHUS JaHHBIMU paboTaMM Ul JTIOCTHIKEHUS
cTpaterudeckux 1eneil. IlpoekTsl W mporpammbl moprdens He 00sS3aTeNbHO  SBISIOTCS
B3aMMO3aBUCUMBIMU WJIH HANPSIMYIO CBA3aHHBIMU.

88. IlocnenoBartenbHasi pazpadorka (Progressive Elaboration) - nenpepsiBHOe yiy4inenue u
JeTajau3alys miaHa o Mepe noiaydeHus 0osiee noapobHoi uHpopmanuu u 0osiee TOUYHBIX OLEHOK
B IIpOIIecce UCTIOHEHUS POEKTa U, OJaroiaps 5ToMy, pazpadoTka 601ee TOUHBIX U 00Jiee MOIHBIX
IUIAHOB, SIBJISIOIIUXCS PE3YIbTATOM MHOTOKPATHOTO MOBTOPEHHUS Ipoliecca MIIaHUPOBAHUS.

89. IlpeanmerHas 00J1acTh NPOEKTA — COACPIKATEIbHAS CYIIIHOCTD MTPOCKTA!

- LIEJIU TIPOEKTA;

- 3a/1a4H;

- 00BeMbI paboT U PeCypCcoB, HEOOXOIUMBIX I UX JOCTHKEHMS.

VYrnpasnenue npeIMETHOW OOJACThIO OCYIIECTBISAECTCS Yepe3 MPOIECChl ONpenesieHus IeneH,
pa3pabOTKN KOHLEMINH, TUIAHUPOBAHUS, YUeTa, KOHTPOJIS BBIOJIHEHHS U 3aBEPLICHUS IPOCKTA.
90. IIporpamma (Program) - psii CBSI3aHHBIX JAPYT C IPYrOM MPOEKTOB, YIPABJICHHE KOTOPHIMH
KOOPAUHUPYETCS U JOCTHKEHMSI IPEUMYILIECTB U CTEIIEHU YIPaBIISIEMOCTH, HEAOCTYIHBIX IPU
YIOpPaBIE€HUU UMH MO OTAEIbHOCTU. [IporpaMMbl MOTYT collepKaTh JIEMEHTHI paboT, UMEIOIINX K
HUM OTHOILIEHUE, HO BBIXOAAIIUX 3a PAMKHU COJIEP’KaHUs OTAEIbHBIX IPOEKTOB IPOTPAMMBI.

91. TIIpoexkt (Project)- BpemMeHHOE MpEANpPUATHE, HANpaBICHHOE HA CO3JaHHE YHHUKaJIbHBIX
IIPOAYKTOB, YCIYT WIN PE3YJIbTaTOB.

92. IIpoexT - orpaHMYEHHOE BO BPEMEHHU, lLI€JICHANPABICHHOE U3MEHEHHE OT/IEIbHON CUCTEMBI C
YCTAHOBJICHHBIMM TPEeOOBAHUSMHU IO CTOMMOCTH M KadeCTBY pe3yJbTaTOB M cHenuduueckon
OpraHU3aIUEN.

93. IIpoexT-MeHemKep — YIPaBJISIOIIMNA TPOEKTOM, OTBETCTBEHHBIN 33 YCIEIIHYIO pealn3aliio
IIPOEKTA, PYKOBOIAIIMN KOMAHJOM M KOOPAWHUPYIOLIMI JIEUCTBUS BCEX YYAaCTHHUKOB IIPOEKTAa,
BJIAJICIOIINN pa3HOOOPa3HBIMU METO/IaMH, TTO3BOJIIOLIMMH TPUHUMATh 000CHOBAaHHbBIE PEIIEHUs Ha
IOPOTSKEHUM BCEM JKM3HM MPOEKTa M YMEIOUIUI HCHOJIb30BaTh TEXHUKY U WHCTPYMEHTApHUil
YIPAaBIEHUS MPOEKTOM, ONMMPAIOLINIICS HA COBPEMEHHBIE HAYYHO-TEXHUUECKNE U DKOHOMHYECKHE
3HaHUS, TEOPUIO U METOA0JIOTHIO YIIPABICHUS TPOEKTaMHU.

94. IIpoexkTHO-MATPH4YHBbIC CTPYKTYPBI — CTPYKTYpbl YIPAaBJIEHUS IPOEKTOM, CO3JaHHBIE Ha
0a3e (pyHKIMOHAJIBHON CTPYKTYpbI YIpaBJIE€HUS, OTHOLIEHUS B KOTOPON 0a3UpyIOTCS Ha MPSMBIX
BEPTUKAJIbHBIX CBS35X PYKOBOJCTBA — OIUMHEHMS.

95. IIpoexkTHbII aHaJIu3 — KOMILIEKCHAs poueaypa, MMPOBOAUMAS Ha daze
NPEIMHBECTUIIMOHHBIX ~ HCCIEIOBAaHUN, Ul TNPUHATHS  OKOHYATENBbHOI'O  pelieHuss 00
MHBECTUPOBAHUU MPOEKTa HAa OCHOBaHMH pa3paboranHoro TOO mpoekTa, Tak M MEPUOJUUYECKH Ha
CTaIuAX NPOEKTUPOBAHUS U PEATU3aLUU Il COU3MEPEHUS 1IENIel U pe3yIbTaTOB IIPOEKTA.

96. IIpoeKTHBI MHCTHTYT — OPHIMYECKOE JMIO, YYAaCTHUK IIPOEKTa, 3aJadell KOTOpOro
SBJISIETCS KOMILIEKCHAs! BEIPAOOTKA MPOEKTHO-CMETHOM JIOKYMEHTAIINH.
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97. TIpoeKTHBIN KOHTPAKT — IOPUAMYECKUI TOKYMEHT, COIJIacHe JBYX WU Oojiee CTOPOH Ha
YCTAQHOBJICHHE, W3MEHEHHE WM IpEeKpalleHHe TPaXJaHCKUX MpaB U o00sA3aHHOCTEH B
YCTaHOBJICHHBIE CPOKH.

98. Ilcuxojiormss B YNPAaBJIeHHH MPOEKTOM — HCIIOJIb30BaHUE IPUHLUIOB, 33aKOHOB U
3aKOHOMEPHOCTEH TMOBEICHUS JIMYHOCTH, €€ TIICUXOJOTUYCCKUI CBONCTB U OCOOCHHOCTEH,
noTpeOHOCTEH, MHTEPECOB M MOTHBOB /ISl PALMOHAIIBHOTO BO3/EHCTBHS HA MEPCOHA MPOEKTa U
€ro JeATEIbHOCTb, HAIIPABJIECHHYIO Ha JJOCTUKEHHE LIEJIEH MPOEKTa.

99. IIyrs B ceru (Network Path)- miobast HenpepbIBHas IMOCIEIOBATEILHOCTh CBS3aHHBIX
JIOTUYECKOM CBS3BIO 3aIJIAHUPOBAHHBIX ONEPALMNA B CETEBOM JUarpaMme IpoeKTa.

100. pabounx mnepuoaoB (He BKIIOYas Mpa3JAHUKA WIKM Jpyrue Hepabouue Nepuobl),
HEOOXOIUMBIX JUIS OCYIIECTBICHUS pabOT 1O MPOEKTY.

101. Pa3Butue komananl mpoekta (Develop Project Team) - mporecc COBEpIICHCTBOBAHHMS
KOMIIETEHIIMH, B3aWMOJCHCTBUS UYJICHOB KOMAaHIbl M OOLIMX YCIOBUH pabOTHl KOMAaHIBI IS
YJIyUIIEHUS UCTIOJIHEHUSI ITPOEKTa.

102. Pa3paboTka mnpoekTa — ¢aza MNPOEKTa, COACPNKAHUEM KOTOPOU SBIISIETCS BBIPAOOTKA
0a30BbIX KOMIIOHEHTOB IpOeKTa (ompenesneHue 0a30BbIX XapaKTEPUCTHK) U HOJArOTOBKAa K €ro
peanu3aluu.

103. Peanu3anms npoekTa — CTagusl NpPOEKTa (B HEKOTOPbIX HCTOYHMKAX (ha3za IPOEKTa),
COJIepKaHNEM KOTOPOH SIBJISIETCSl BBIMOJHEHHE 0a30BBIX PaldOT MO MPOEKTY, HEOOXOAMMBIX ISt
JOCTH)KEHUS €ro LelIeH.

104. Pe3yabTaT mpoekTa — UTOI Kakoro-au0Oo AEWCTBUSA, 3aBEPLUICHHBIM W CHAHHBIA 3aKa34MKy
IPOEKT, COOTBETCTBYIOUIMN JEHCTBYIOIIMM CTaHJIApTaM WJIM TEXHUYECKUM YyCIOBHUAM. [ J1aBHBIM
ABJIIETCS JOCTUKEHHE KOHEUHBIX 1I€JIel MTPOEKTa, MO/IBEICHUE UTOIOB, pa3pellieHne KOH(QIUKTOB U
3aKpBITUE NTPOEKTA.

105. Pecypcbl npoekTa — COBOKYIHOCTh YCIIOBHUM, KOTOPBIE JalOT BO3MOXKHOCTh PEaM30BaTh
LeJIM NIPOEKTa: OpraHU3allMOHHAs CTPYKTYpa, KaJpOBbI MOTEHIMAN, OJKET, HH(OPMAIIMOHHOE
o0ciyKUBaHUE, MaTepHalIbHO-TEXHUUECKas 6a3a.

106. Puck (Risk) - HeompeneneHHOe COOBITHE WIM  YCJIOBHE, HACTYIUICHHE KOTOPOTO
OTPULIATENILHO WJIM TIOJIOKUTENIBHO CKa3bIBAETCS Ha LIETISAX MMPOEKTA.

107. PpiHOK npoeKTOB — chepa TOBapHOro oOpaieHus Ha 0aze KyIIU-NPOJaku pa3HOOOpa3HbIX
MPOEKTOB ¥ KOHKYPEHIIUHN MEXIY Bia/ieiabl[aMH POEKTOB.

108. CBoGoausbiii Bpemennoii pezeps (Free Float) - mpomexyTok BpeMeHH, Ha KOTOPBIA MOXKHO
3a/lep’KaTh BBINOJIHEHHE 3allJlAHUPOBAHHOM omepanuu 0e3 3aJepKKU paHHEro crapra JIoObIX
HEINOCPEICTBEHHO MOCIEYOIINX 3allIJaHUPOBAHHBIX ONEPALIUN.

109. CereBasi quarpamma (cetb, rpad ceru, PERT-nuarpamma) — rpadguueckoe otoOpakeHue
palboT MpPOEKTa M 3aBUCHUMOCTEH MeXIy HUMHU. B miiaHMpOBaHWU M YNpPaBICHUM MPOEKTaMH I0J]
TEPMHHOM «CETb» MPHUHITO NOHUMATh MOJIHBIM KOMITJIEKC padOT U BEX MPOEKTa C yCTAHOBJICHHBIMU
MEXy HUMH 3aBHCUMOCTAMU. CeTeBble JarpaMMbl 0TOOPaKaloT CETEBYIO MOJIENb B rpa)uuecKkoM
BUJE Kak MHOXECTBO BEpIIMH, COOTBETCTBYIOIIMX paboTaMm, CBSI3aHHBIX JIMHUSAMH,
NPECTAaBISIOMMMU  B3aUMOCBSA3M MeX1y pabotamu. OTOT rpad, Ha3blBaeMbId CEThIO THIIA
«BepuIMHa-paboTay WIM AuarpaMMOM MpeIlecTBOBAaHUSA-CIEACTBUS, SBIsSETCS Hauboiee
pacnpoCcTpaHEHHBIM IIpescTaBieHueM ceTu. CyIlecTByeT Opyroi TUIl CETEBOW JuarpamMmsbl — CETh
TUTA «BEPIINHA-COOBITHE», KOTOPBIM Ha NMPAKTUKE HCHOJb3yeTcs pexe. llpu maHHOM moaxone
paboTa npecTaBiIsieTcs: B BUAE JMHUU MEXKIY ABYMs COObITUAMH (y371amu rpada), KOTOpble B CBOIO
o4epelb, 0TOOPAXKAIOT HAYAJI0 M KOHEI[ TaHHOM paboThI (auarpamMmsl PERT).

110. CereBas moneabp (Schedule Model) - moxenb, wucnonp3yemas BMecTe C PyYHBIMH
METOJMKAMU WM MPOTPaMMHBIM OOecTeueHUEeM JUIsl YIpPaBICHHUS MPOEKTaMU JJISl BBITOJHEHUS
aHaJIM3a CETH C IENbI0 CO3JaHMs paclMCaHMUs NPOEKTa s INPUMEHEHHS B yIPaBICHUHU
WCIIOJTHEHUEM MPOEKTa.

111. CerteBble MOJeJHM B yNPAaBJICHMH NPOEKTOM — CETEBbIE MOJEIM, MOJE3HBI IS CIOXKHBIX
IIPOEKTOB C Pa3IUYHBIMU B3aUMOCBSI3IMU MEXIYy YYaCTHHKaMH M BPEMEHHBIMU OTpPaHUYEHUSIMU
pa3HOro THIIA.
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112. Cxarue (Crashing) - ocoOblii THI MeTOAa CXKAaTUS PACIUCAHHS IMPOEKTa, MPH KOTOPOM
oOmiasi IIUTENbHOCTh MPOEKTa YMEHbIIAETCS MOCIE MPOBEICHUS aHallu3a CEpPUU albTePHATHUB IS
JOCTIDKEHUSI MaKCHUMAaJbHOTO C)XKAaTUSl JUIMTENBHOCTH TIPM  HAUMEHBIIMX JIONOJHHUTEIbHBIX
3arpatax. CTaHAapTHBIE MOAXO/bI K CKAaTUIO PACIHMCAHUS BKJIIOYAIOT YMEHBIICHUE JIUTEIbHOCTH
3aIJJAHUPOBAHHBIX ~ OMEpalMii W YBEIMYCHHE PECypCcOB, HAa3HAYAEMbIX JJISl  BBIIOJHEHUS
3arJIaHUPOBAHHBIX OIEPALIHiA.

113. Cucrema ynpasienusi mnpoexktom (Project Management System)- COBOKyIHOCTh
MPOLIECCOB, HMHCTPYMEHTOB, METO/JOB, METOJOJIOTUH, PECypcoB W MPOLEAYp A yIpaBiICHUS
IPOCKTOM.

114. Ykpynunennoe pacnucanue (Master Schedule) - ykpymHeHHoe pacmnucaHue IIPOEKTa,
BKJIIOYAIOIIEE JIMIIb OCHOBHBIE PE3yJbTaThl M 3JEMEHTHl HEPAPXUUYECKOH CTPYKTYpHl PaboT u
KITFOUEBBIE KOHTPOJIbHBIE COOBITHS PACIIHCAHUS.

115. YnpaBieHnune o:XkuAaHUsIMM 3aumHTepecoBaHHBIX cropoH (Manage Stakeholder
Expectations) - mnpouecc oOmeHrss ©W pabOThl € 3aUHTEPECOBAHHBIMH CTOPOHAMH IS
YIOBJIETBOPEHHS WX MOTPEOHOCTEH U pemeHnus mpoodaeM 1Mo Mepe X BOSHUKHOBEHHUSI.

116. Yupasaenue mnpoexktamu (Project Management) - mnpuiokeHue 3HaHUH, HaABBIKOB,
MHCTPYMEHTOB M METOJIOB K padoTaM MPOEKTa IJIsl YAOBICTBOPEHHS TPEOOBAHHM, TPEABABISIEMbIX
K IIPOEKTY.

117. XapakTepucTHKA NPOEKTA — TEXHUKO-3KOHOMUYECKHE TIOKA3aTEIH

- 00beM padoT;

- CPOKH BBITIOJTHEHHST,

- CTOMMOCTB;

- IpUObLIb;

- ce0ecTOuMOCTb;

- Ka4ecTBo;

- KOMMEPUYECKH PUCK;

- KOHKYPEHTOCIIOCOOHOCTB;

- collManbHas ¥ OOLIECTBEHHAs 3HAUUMOCTh U JIp.

118. Ilean ynpasiieHHs MPOEKTOM — XKEJIAEMBIH PE3yJIbTaT WIH KEIAEMOE BO3MOKHOE COCTOSIHUE
CHCTEMBI, KOTOPOE JIOJKHO OBITh TOCTUTHYTO. OIpeesieHue el CUNTaeTCsl OAHUM M3 Hauboiee
TPYAHBIX U OTBETCTBEHHBIX MOMEHTOB B pPeaM3aluu MpoekTa. Llemw 1omKHbI OBITh KOHKPETHBIMH,
peaIbHBIMU, MOAAAIIIUMHCH KOHTPOJIIO.

119. JxcnepTu3a NpoeKkTa — PacCMOTPEHHE, UCCIEAOBAHUE KAKOTO-TMOO MPOEKTa, TPeOyIOIIEro
CHellMaNbHbIX 3HAHHUM, JJIs1 TOTO YTOOBI 1aTh MOTUBHUPOBAHHOE 3aKJIIOUCHHUE.

120. DMepa:KeHTHbIE CBOMCTBA YNPAaBJeHUS MPOEKTAa — OCOOCHHOCTH CHUCTEMBI MPOSBISATH
CBOWCTBA, HE MPUCYIIIE HU OJTHOMY U3 BXOJSIIUX B €€ COCTaB 3JIEMEHTOB, BhIpaXaroIuxcs J100 B
MOBBIIIEHUH PE3YJIbTATUBHOCTH €€ NESATEIBHOCTH, JIMOO B TOSIBICHUH y CHUCTEMBI CBOWCTB, HE
IPUCYIIUX HU OJTHOMY M3 BXOJISIIMX B €€ COCTAB JIEMEHTOB.

121. D¢d¢pexTUBHOCTL NPOEKTA — COOTHOLIEHHWE (UHAHCOBBIX 3aTpaT M  PE3yJIbTATOB,
o0ecreynBaroIuX TpeOyeMyr0 HOPMY JJOXOJHOCTH.



